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PART  1 - TEAM  1 SUMMARY 


METHODOLOGY 


1.  Team  1 surveyed  the  following  functional  areas  at  Headquarters, 
First  United  States  Army  (hereafter  referred  to  as  HQ,  FUSA  dr  FUSA), 
and  the  collection  of  Information  Is  arranged  In  the  following  order: 

a.  Military  Personnel  - Annex  A. 

b.  Civilian  Personnel  - Annex  B. 

c.  Other  DCSPER  Activities  - Annex  C. 

d.  Force  Development  - Annex  D. 

e.  Individual  Training  - Annex  E. 

f.  NCO  Academy  - Annex  F. 

g.  Mobilization  Planning  - Annex  G. 

h.  Other  Areas  Surveyed  - Annex  H. 

2.  Prior  to  an  elaboration  of  the  methodology  involving  the  planning, 
preparation,  and  actual  conduct  of  the  Continental  US  Army  (CONUSA) 
Survey  an  explanation  is  in  order  with  regard  to  four  annexes  listed 
above  which  did  not  appear  in  the  Team  1 portion  of  the  installation 
Management  Survey.  At  the  request  of  CONARC  during  the  week  of 

10  April  1972,  the  Study  Group  was  requested  to  add  two  areas  to  its 
list  of  areas/functions  surveyed  at  FUSA.  These  two  areas  are 
Individual  Training  and  the  NCO  Academy  which  appear  at  Annexes  E and 
F,  respectively.  The  Study  Group  added  another  area  as  well,  that  of 
Mobilization  Planning.  The  fourth  annex  to  be  added,  Annex  H,  covers 
"Other  Areas  Surveyed"  which  is  a functional  analysis  of  selected 
offices  of  the  General  and  Special  Staff  of  HQ,  FUSA.  The  last  page 
of  this  summary  contains  a diagram  of  HQ,  FUSA  annotated  to  show  each 
staff  agency  for  which  Team  1 had  primary  responsibility.  A split 
responsibility  exists  for  the  Deputy  Chief  of  Staff,  Operations  and 
Training  (DCSOT)  because  of  the  differences  in  individual  training 
(Team  1)  and  unit  training  (Team  2).  Teams  1 and  2 have  therefore 
shared  the  analysis  and  survey  of  this  General  Staff  Office.  The 
remainder  of  the  FUSA  General  and  Special  Staff  is  divided  among 
Teams  2 and  3 of  the  CONUSA  Study  Group. 

3.  Preparation  prior  to  arrival  of  the  team  onsite  at  FUSA  included 
verification  of  the  team  organization  and  an  assurance  of  adequate 
functional  specializations  in  the  areas  to  be  surveyed.  (Since 
specialization  in  the  area  of  individual  training  was  lacking,  a 
member  of  the  Training  Division,  DCSOT,  FUSA  was  assigned  to  assist 
in  data  collection  and  functional  analysis.) 

. In  addition  to  the  Team's  own  preparations  for  the  FUSA  survey, 
requests  for  data  and  information  had  been  placed  with  a FUSA 
liaison  officer  who  reported  to  the  Teams'  Fort  Monroe  location 
and  returned  to  HQ,  FTJSA  with  the  necessary  requirements.  This 
information  was  then  made  available  at  the  time  of  Team  arrival  at 
FUSA. 


5.  Based  on  the  guidance  furnished  to  the  Team  prior  to  Its  arrival, 
the  established  goals  of  the  CONUSA  Survey  were: 


a.  To  capture  a total  picture  of  current  management  procedures. 

b.  To  identify  possible  savings  based  on  elimination  of  manage- 
ment functions.  Implicit  in  these  survey  goals  was  a determination 
if  previous  functional  recommendations,  as  they  pertained  to  organi- 
zational concepts  I,  II  and  III,  would  remain  viable  in  light  of 
CONUSA  findings. 

6.  In  order  to  seek  the  accomplishment  of  the  Survey  goals,  it  was 
necessary  to  develop  questions  and  data  collection  forms  which  would 
be  standardized  for  all  three  teams.  ftic,  standardized  forms  were 
developed. 

a.  The  CONUSA  Reports  Collection  Form  was  designed  in  such  a 
fashion  so  that  every  report  which  leaves  the  installation  and 
arrives  at  FUSA  could  be  captured  thereon.  Additionally,  the  form 
is  designed  to  reflect  what  the  FUSA  does  with  these  reports. 

b.  A second  form  was  designed  and  used  by  the  Team  to  identify 
functional  areas  and  subfunctions  within  the  functional  areas.  It 
provided  a means  of  determining  what  action  Is  currently  being  taken 

at  this  particular  CONUSA  within  subfunctions,  the  number  of  authorized 
and  actual  personnel  who  perform  these  functions  a;  d tentative  recom- 
mendations on  the  disposition  of  the  function/subtunctions. 

c.  Since  the  forms  by  themselves  would  be  meaningless  without 
instructions  or  some  explanatory  notes,  instructions  (used  by  the 
team  members)  have  been  added  to  the  first  set  of  each  form  appearing 
in  the  Team  1 report.  The  instructions  apply  equally  to  all  sub- 

■ sequent  sets  and  appear  at  Tabs  A and  B of  Appendix  I to  Annex  A. 

7.  Team  1 then  became  thoroughly  familiar  with  the  FUSA  Reports 
Control  Register  since  this  document  would  relate  to  the  Reports 
Collection  Form.  Secondly,  the  team  studied  1A  Memo  10-1,  30  August 
1971,  subject:  Organization  and  Functions,  Headquarters,  First 
United  States  Afmy,  because  an  understanding  of  functional  locations 
within  the  FUSA  General  and  Special  Staff  was  necessary  to  an  intelli- 
gent approach  to  the  survey.  (References  are  made  to  1A  Memo  10-1 
throughout  the  report  but  due  to  its  volume  it  is  not  included  as  an 
Integral  part  of  this  report,  but  is  available  in  the  Team  1 reference 
file,  if  required. ) 

8.  The  actual  data  gathering  process  was  conducted  through  office 
visits,  interviews,  reports  verification  and  documentation  and  an 
analysis  of  written  and  unwritten  functional  statements.  The  research 
and  collection  of  material  was  not  isolated  to  only  the  FUSA  level  but 
included  questions  and  fact  finding  of  interface  with  superior  and 
subordinate  organizational  levels  when  this  was  appropriate  or  necess- 
ary to  the  data  collection  and  analytical  effort. 

9.  The  organization  of  the  Team  1 portion  of  this  study  consists  of 
the  "Capstone"  summarization  which  begins  in  the  following  paragraph; 
Annexes  A through  H which  highlight  analyses  contained  in  the  append- 
ices; the  appendices  themselves,  and  tabbed  information  supporting  the 
appendices. 


2 


SUMMARIZATION 


♦ 


1.  Military  Personnel. 

a.  HQ  Unit  Personnel  Branch. 

(I1  The  HQ  Unit  personnel  Branch  provides  personnel  services 
to  military  personnel  assigned  or  attached  to  HQ,  FUSA,  FUSA  Support 
Element,  ROTC  Instructor  Groups,  and  the  FUSA  Student  Detachment. 

Actions  which  cannot  be  approved  by  the  personnel  officer  are  forwarded 
to  FUSA  and  from  there  to  CONARC  or  DA  as  required  for  final  decision. 

(2)  Personnel  support  will  be  required  for  individuals  assigned 
to  each  command  headquarters  regardless  of  location.  Control  over  the 

Student  Detachment  can  be  satellited  on  selected  installations  based  on 
geographical  location. 

(3)  Savings  are  anticipated  in  this  area  because  of  the 
transfer  of  functions  to  installation  level. 

b.  Personnel  Action. 

(1)  Most  personnel  actions  originate  at  unit  level  and  are 
forwarded  to  the  commander  exercising  GCM  authority  for  approval. 

There  are  no  functions  in  this  area  which  can  be  eliminated.  Changes 
required  by  reorganization  will  be  the  level  of  approval /disapproval 
authority  and  designation  of  geographical  areas  of  responsibility  for 
major  commands  for  such  functions  as  casualty  reporting. 

(2)  The  majority  of  personnel  actions  will  be  approved  at  Force 
and  D&T  commands.  DA  does  not  have  the  capability  to  receive  personnel 
actions  directly  from  installation  because  of  the  vast  volume  of  paper- 
work involved  and  an  impossibly  unwieldy  span  of  control. 

(3)  Regardless  of  major  command  organizational  structure,  per- 
sonnel actions  functions  must  still  be  performed.  Rerouting  or  reports 
will  not  decrease  personnel  requirements.  Transfer  of  approval  author- 
ity to  Force  and  D&T  commands  might  decrease  personnel  requirements 
because  of  consolidation  but  this  cannot  be  determindd  by  this  survey. 

c.  Personnel  Management. 

(1)  FUSA  performs  internal  personnel  management  functions 

which  involve  maintenance  and  monitorship  of  unit  strengths,  personnel 
levies  for  special  requirements  (e.g.,  summer  camp  for  ROTC  and  Reserves), 
conduct  of  CPM1  inspections,  dissemination  of  personnel  management  in 
information,  consolidation  and  processing  of  reports  from  installations, 
and  validation  of  personnel  requisitions.  FUSA  also  serves  as  approval 
authority  for  certain  personnel  management  actions  such  as  classifica- 
tions, reassignments,  and  administration  of  the  Qualitative  Management 
Program  for  those  units  which  do  not  have  GCM  authority.  Finally,  FUSA 
provides  a link  between  DA  and  installation  level,  serving  as  a focal 
point  for  consolidation  of  those  personnel  management  actions  and 
reports  which  must  go  up  the  chain  of  command  to  CONARC  and  DA. 

(2)  Basic  personnel  management  will  continue  to  ba  performed 

at  installation  level.  Some  functions  (e.g.,  2d  retests  on  tne  Array 
Classification  Battery)  and  some  reclassification  actions  could  be 
delegated  to  the  installation  commander.  The  remainder  will  have  to 
be  performed  by  Force  and  D&T  Commands. 
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(3)  Consolidation  of  personnel  management  functions  at  two 
major  commands  could  possibly  result  in  some  personnel  savings  but 
these  cannot  be  determined  by  this  survey. 

d.  Reenlistment. 

(1)  The  reenlistment  function  is  currently  performed  by  the 
Reenlistment  Branch  of  the  First  US  Army  AG.  Its  primary  job  is  to 
monitor  the  reenlistment  program  in  FUSA,  provide  area  support  for 
those  units  which  do  not  have  a permanently  assigned  career  counselor, 
and  furnish  statistical  reports  to  CONARC. 

(2)  The  reenlistment  monitorship  function  could  be  relocated 
to  Force  and  D&T  Commands. 

(3>  Some  savings  in  personnel  is  anticipated. 

e.  Personnel  Accounting  - Active  Army. 

(1)  The  Active  Army  Section  currently  performs  the  Personnel 
Accounting  function  for  FUSA  under  AR  in  the  680- series  and  as  program- 
med by  USA  Computer  Systems  Command.  The  Active  Army  Section  consoli- 
dates, processes,  and  forwards  to  HQ  DA,  personnel  data  from  all 
installations  and  units  in  the  servicing  area  of  FUSA.  Some  install- 
ations are  operating  with  automated  subsystems  (i.e.,  PERMACAP  and 
BASOPS)  and  their  data  must  also  flow  through  the  Personnel  Accounting 
Branch,  Active  Army  Section  for  processing  before  being  forwarded  to 

HQ  DA. 

(2)  This  current  operation  must  remain  essentially  "as  is" 
until  the  capability  of  direct  reporting  to  HQ  DA  from  the  install- 
ation via  SIDPERS  becomes  a reality  CONUS-wide.  After  full  exten- 
sion of  SIDPERS,  the  functions  may  be  transferred  to  those  SIDPERS 
units  at  the  installation  responsible  for  processing  the  install- 
tion  and  satellite  units.  Only  then  with  direct  reporting  to  HQ  DA 
can  any  portion  of  the  Active  Army  Section  be  eliminated  and  should 
not  be  moved. 

(3)  Based  on  the  assumption  that  SIDPERS  will  approved  and 
extended,  regardless  of  a reorganization  decision,  the  CONUSA's  current 
function  of  processing  Active  Array  personnel  data  will  not  be  required. 

At  this  time,  staffing  guides  have  not  been  approved;  however,  it  can 
be  assumed  that  an  increase  in  the  automated  personnel  account ing  area 
will  occur.  It  must  be  noted  that  the  increase  in  this  area  will  occur 
with  a resulting  decrease  in  other  areas  that  were  previously  manual. 

Some  of  these  areas  are  automated  orders  writing,  automated  requisitions, 
and  automated  assignments. 

f.  Personnel  Accounting  - Reserve  Forces. 

(1)  The  Reserve  Forces  Section  currently  performs  the  Reserve 
Personnel  Accounting  function  for  FUSA  under  the  guidance  and  programs 
from  the  Reserve  Components  Personnel  and  Administration  Center  (RCPAC), 
St.  Louis,  Mo.  The  Reserve  Forces  Section  performs  the  required  control, 
coding,  and  processing  to  insure  that  accurate  and  current  Reserve 
Personnel  data  is  provided  to  the  individual,  the  units,  and  RCPAC.  The 
element  at  IGMR  basically  performs  the  coding  and  data  reduction  for 
input  to  the  computer  at  FUSA. 

(2)  The  current  operation  should  not  be  change  under  the  re- 
organization since  one  of  the  major  functions  of  the  area  commander  will 
be  the  administration  of  the  USAR.  Conceivably,  the  IGMR  element  could 

be  relocated,  but  should  be  thoroughly  investigated  as  to  the  consequences 
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of  such  a move.  Since  the  IGMK  will  also  be  under  control  of  the  area 
commander,  little  need  is  seen  for  a relocation  for  the  sake  of  reloc- 
ation. 

(3)  A savings  in  this  area  is  not  anticipated. 

g.  Military  Personnel  Functions  - DCSPER. 

(1)  Certain  military  personnel  functions  are  performed  by  the 
Military  Personnel  Military  Personnel  Management  Branch,  Plans,  Programs 
and  Operations  Division,  DCSPER.  Primary  responsibilities  of  DCSPER 

in  this  area  are  monitorship  of  the  personnel  aspects  of  unit  readi- 
ness of  STRAF,  REFORGER,  and  designated  GSF  units;  requisition  and 
assignment  of  officers  to  ROTC,  USAR,  ARNG,  and  HQ  FUSA;  coordination 
and  distribution  of  the  Projected  Requisition  Authority  (PRA)  to 
installations;  establishment  of  personnel  policies  regarding  distri- 
bution and  management  of  personnel;  and  coordination  of  the  assign- 
ment of  individuals  to  support  Reserve  Component  summer  camp. 

(2)  The  functions  being  performed  by  DCSPER  which  pertain  to 
assignment  of  officers  to  ROTC,  USAR,  and  ARNG  duties  should  be  trans- 
ferred to  the  area  command.  Monitorship  of  unit  readiness  should 
become  a Force  Command  responsibility.  The  remaining  personnel  functions 
are  associated  with  command  management  and  should  be  performed  at 

Force  and  D&T  Command. 

(3)  A potential  savings  should  be  realized  by  moving  the 
function  of  assignment  of  officers  to  Reserve  Components  to  the  area 
commands  in  that  the  command  elements  will  be  consolidated  from  four 
armies  to  three  area  commands.  The  functions  pertaining  to  active 
duty  personnel  will  be  transferred  from  four  armies  to  D&T  and  Force 
Command,  hence,  a savings  will  occur  from  the  merger. 

2.  Civilian  Personnel. 

a.  The  CONUSA  Survey  served  to  clarify  and  substantiate  most  con- 
clusions that  were  arrived  at  following  the  installation  survey.  The 
CONUSA  civilian  personnel  staff  interfaces  with  the  installations  for 
civilian  guidance,  reports,  and  problems.  The  problems  normally  fall 
into  the  area  of  installation  Civilian  Personnel  Office  (CPO)  functions 
(e.g.,  labor  relations).  Based  on  the  survey,  all  functions  that  are 
currently  being  performed  at  the  CONUSA  will  continue  to  be  required 
and  can  best  be  performed  In  the  future  at  Force  and  D&T  Command  HQ, 
with  the  possible  exception  of  reports  consolidation.  The  reports 
function  could  be  performed  at  Force  and  D&T  Command  or  at  DA. 

b.  The  following  paragraphs  summarize  how  civilian  personnel 
operations  will  function  after  the  reorganization: 

(1)  Installation  - All  functions  currently  being  performed 
will  continue.  The  only  changes  envisioned  are: 

(a)  Ft  Knox  will  have  operational  responsibility  for  civilian 
personnel  now  serviced  by  the  Columbus,  Ohio,  CPO.  This  can  be  accomp- 
lished with  onsite  CPO  representativei s)  in  Columbus,  or  with  the  Columbus 
CPO  continuing  to  operate  but  as  a Sub-CPO  of  Ft  Knox. 

(b)  Reports  will  flow  to  Force  Command  and  D&T  Command  as 
opposed  to  a CONUSA/ AREA  Command. 

(c)  Due  to  revised  support  agreements,  installation  CPO  will 
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(2)  Area  Command  - This  headquarters  should  have  a civilian 
personnel  staff  to  manage  USAR  civilians.  A total  of  approximately 
eight  personnel  will  be  required  to  support  the  USAR  civilian  staff 
function  at  the  three  area  headquarters  staff  function  at  the  Area 
Headquarters  will  be  as  follows: 

(a)  Receives  USAR  civilian  management  reports  from  Force 
Headquarters. 

(b)  Provide  Reserve  civilian  guidance  to  installation  CPO. 

(3)  Force  and  D&T  Command  Headquarters  - These  headquarters 
would  pickup  all  existing  CONUSA  functions  with  the  possible  exception 
of  reports  consolidation  (disposition  of  this  function  has  not  been 
determined)  and  the  reserve  support  provided  for  Area  Command  head- 
quarters ((2)  above).  The  staff  requirement  at  both  headquarters  will 
be  approximately  34. 

(4)  DA  - The  only  potential  change  at  DA  is  reports  consolidation 
and  distribution.  If  DA  becomes  responsible  for  the  reports  consolidation 
function,  the  DCSPER  civilian  personnel  staff  will  have  to  be  increased 

by  10  employees.  If  the  reports  function  goes  to  Force  and  D&T,  the 
command  staff  will  have  to  be  increased  by  10  personnel  (total  for  both 
headquarters ) . 

(5)  As  a result  of  the  reorganization,  CONARC  HQ  will  be  eli- 
iminated.  CONARC  currently  employs  approximately  six  personnel. 

(c)  Approximately  15  net  spaces  or  a 22%  civilian  staff  reduc- 
tion will  occur  as  a result  of  the  overall  reorganization. 

3.  Other  DCSPER  Activities 

(a)  The  category  of  Other  DCSPER  Activities  was  investigated 

in  the  same  functional  categories  surveyed  at  installation  level.  The 
CONUSA  survey  reinforced  the  previous  conclusions  that  no  adverse  effect 
would  be  felt  by  this  functional  area  due  to  reorganization.  There  are 
preliminary  indications,  subject  to  further  analysis,  which  would  point 
to  certain  command  relations  being  affected  in  subfunctions  at  reorgan- 
ization. 

(b)  With  regard  to  the  level  at  which  the  management  of  these 
functions  will  appear,  the  following  is  submitted  as  a hypothesis: 

» 

(1)  Installation  level  activities  with  necessary  guidance  or 
information  directly  provided  by  DA  would  appear  to  Include  Modern 
Volunteer  Army  (MVA),  Array  Community  Services  (ACS),  Nonappropriated 
Funding  and  Drug  and  Alcohol  Control.  These  functions  now  report 
through,  but  are,  for  the  most  part,  only  influenced  by  DA  in  changes 
to  policies  and  procedures. 

(2)  The  Area  Command  may  be  the  recipient  of  a coordinating 
function  "or  Special  Services  activities  in  only  the  coordination  of 
intra-area  sports  competition.  The  Active  Array  Education  Program, 
however,  has  area  support  requirements  which  will  require  some 
minimal  staffing  at  the  Area  Command.  This  staffing  would  be  provided 
to  assure  the  proper  geographical  coverage  of  education  services,  but 
would  take  NO  active  part  in  program  development  or  inplementation . 

I 

(3)  The  Major  Command  level  is  expected  to  require  staffing 
and  should  have  active  influence  on  the  operation  of  the  Education 
Program,  Equal  Employment  Opportunity  and  Safety.  The  desires  of 
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the  commanders  concerned  may  dictate  the  level  of  participation 
for  this  command  level  in  the  Special  Services  category. 

(A)  As  stated  in  the  installation  discussion,  DA  direct 
to  installation  action  can  be  expected  in  MVA,  ACS,  Nonapproprlated 
Funding,  and  the  Drug  and  Alcohol  Control  programs. 

(5)  No  activities  are  expected  to  be  eliminated  as  a result 
of  reorganization. 

(a)  Specific  savings  of  personnel  now  devoted  to  the  functions 
mentioned  here  should  approximate  20%  of  the  current  C0NARC-C0NUSA 
staffing.  More  detailed  evaluation  of  this  question  will  be  accomp- 
lished prior  to  completion  of  the  final  CONUSA  analysis. 

A.  Force  Development. 

a.  The  Force  Development  Division,  DCSOT,  accomplishes  the  follow- 
ing manpower  functions  for  HQ,  FUSA: 

(a)  Manpower  Programing 

(b)  Manpower  allocation 

(c)  Civilian  Funding  Input 

(d)  Unit  documentation 

Essentially,  action  taken  to  accomplish  these  functions  consist  of 
processing,  consolidating,  reviewing,  and  forwarding  of  data  both  to 
CONARC  and  to  installations. 

b.  Force  development  functions  listed  above  are,  and  will  continue 
to  be,  essential  functions  at  installation  level.  It  appears  feasible 
and  desirable  to  eliminate  these  functions  from  the  CONUSA  except  for 
those  spaces  associated  with  Reserve  activities,  upon  reorganization. 

A residual  capability  for  accomplishing  manpower  functions  for  the 
Area  Command  Headquarters,  Reserve  Components,  Advisory  Groups,  area 
support  activities,  ROTC  detachments  is  deemed  necessary.  Consolida- 
tion of  Force  Development  capabilities  at  both  Force  and  D&T  Commands 
is  considered  necessary  for  meeting  the  goals  of  reorganization. 

Force  structuring,  which  is  primarily  accomplished  at  HQ  DA,  will  con- 
tinue to  be  a mission  of  that  headquarters.  The  elimination  (or  reduc- 
tion) of  manpower  functions  appears  feasible  at  CONUSA  level  only. 

c.  The  consolidation  of  Force  Development  activities  at  major 
command  level  provides  potential  for  significant  manpower  savings. 

5.  Individual  Training. 

a.  Individual  Training  Branches  of  DCSOT  and  DCSRF  provide  the 
implementation  of  the  individual  training  program  for  FUSA.  The 
DCSOT  Individual  Training  Branch  monitors  the  Active  Army  individual 
training  at  two  training  centers  through  records,  report*,  and  staff 
visits.  DCSOT  consolidates  school  attendance  reports  and  forwards  to 
CONARC.  It  allocates  bulk  quotas  to  installation  for  schools.  The 
DCSRF  Individual  Training  Branch  performs  the  identical  function  for 
personnel  of  the  Reserve  Components.  Additionally  it  sets  up  USAR 
schools  and  determines  eligibility  of  individual  to  attend  the  various 
schools. 

b.  The  Active  Array  Individual  Training  function  should  be  trans- 
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ferred  to  D&T  Command.  Hie  Reserve  Component  Individual  Training 
function  should  remain  at  the  CONUSA/Area  Command. 


c.  Potential  Savings.  The  Active  Army  Individual  Training 
function  will  he  absorbed  by  DbT  Command  and  a savings  In  personnel 
will  result.  The  Reserve  Component  Individual  Training  functions 
must  continue  at  the  CONUSA  Area  Command.  No  savings  are  anticipated. 

6 . NCO  Academy . 

a.  The  FUSA  NCO  Academy  is  In  being  to  graduate  Individuals  with 
a broadened  knowledge  of  what  is  required  of  an  NCO  and  to  Instill  In 
him  the  self-confidence  and  sense  of  responsibility  required  to  make 
him  a capable  leader  of  men.  FUSA  consolidates  one  report  for  forward- 
ing to  CONARC.  No  other  functions  are  performed  by  FUSA. 

b.  The  management  of  the  NCO  Academy  function  should  be  assumed 
by  D&T  Command. 

c.  Negligible  savings  will  result  in  this  staffing  arrangement 
with  this  area  subject  to  further  analysis. 

7.  Mobilization  Planning. 

a.  This  function  is  a joint  effort  of  DCSOT  and  DCSRF.  These  two 
offices  were  surveyed  to  determine  functions/tasks  performed  by  each 
with  a view  toward  determining  support  provided  by  this  CONUSA  HQ  to 
Installations,  HQ  CONARC,  and  DA.  In  essence,  it  was  determined  that 
mobilization  planning,  per  se , primarily  consisted  of  pasting  guidance 
from  higher  headquarters  down  the  chain  of  command,  and  passing  docu- 
ments in  response  thereto  back  up  the  chain  of  command.  However,  all 

t Force  Development  functions  for  peacetime  management  of  Reserve  and  NG 

units  and  management  of  these  units  in  light  of  mobilization  require- 
ments is  accomplished  by  the  DCSRF.  This  function  will  continue  to 
be  performed  by  the  CONUSA/Araa  Support  Command. 

b.  In  view  of  the  above,  the  following  is  envisioned  with  regard 
to  mobilization  planning: 

(1)  Installation.  No  change  in  current  procedures  except  the 
installation  will  receive  guidance  from  and  report  to  the  appropriate 
major  command. 

(2)  CONUSA/Area  Command.  This  command  will  provide  mobilization 
guidance  to  Reserve  Component  units.  It  will  receive  mobilization 
planning  guidance  from  the  Force  Command,  and  from  the  D&T  either 
directly  or  through  the  Force  Command  depending  upon  peacetime  assign- 
ment/operational control  of  Reserve  Component  units.  The  command  will 
prepare  mobilization  plans  and  an  Expanded  Non- Deployable  Mobilization 
Troop  Basis  (ENDMTB)  for  the  mobilization  mission  of  the  Headquarters 
itself  and  units  assigned  to  the  headquarters.  In  effect,  the  function 
will  remain  at  CONUSA/Area  Support  Command,  but  the  span  of  responsib- 
ility will  be  reduced. 

(3)  Major  Command.  Each  new  major  command  will  be  assigned 
the  mission  of  mobilization  planning  to  include:  developing  plana, 
providing  guidance  to  subordinate  installations,  units,  and  to  the 
CONUSA/Area  Support  Command  (either  directly  or  indirectly);  recom- 
mending to  DA  the  stationing  of  units  (Active  and  Reserve  Components); 
developing  an  Expanded  Non- Deployable  Mobilization  Troop  Basis  and 
preparing  TAADS  documentation  incident  thereto. 
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(4)  DA.  No  change  in  current  procedures  except  to  provide 
guidance  to  and  receive  recommendations/documentation  from  the  two 
commands  (Force  and  D&T  Command)  rather  than  from  the  one  (HQ  CONARC) 

now  in  existence. 

(5'  Elimination.  There  will  be  no  elimination  of  functions 
or  tasks.  There  will  be  a shift  in  degree  of  workload  from  the 
CONUSA  level  to  the  major  command  level  incident  to  overall  planning 
and  Active  Army  documentation  since  installations  will  report  directly 
to  a major  command. 

■ 

c.  Potential  Savings.  None.  Mobilization  planning  per  se,  to 
include  developing  and  maintaining  the  ENDMTB  at  CONUSA  HQ  is  a part- 
time  responsibility  of  two  individuals  which  will  be  absorbed  by  the 
staff  remaining  at  the  CONUSA  Command.  However,  dealing  directly 
with  installations  will  require  the  services  of  at  least  one  more 
individual  at  eadh  of  the  two  new  major  commands.  Personnel  in 
support  of  Reserve  Component  mobilization  planning  and  TAADS  document- 
ation will  remain  at  the  CONUSA/Area  Command. 

8.  Other  Areas  Surveyed. 

a.  DCSPER 

( 1 ) DCSPER  activities  not  included  in  previous  annexes  include 
Post  Exchange,  Band.WAC,  and  Plans  and  Programs  (PSP)  functions.  Post 
Exchange  activities  remain  a function  of  the  Army  and  Air  Force  Exchange 
System  (AAFES)  with  command  desires  implemented  only  after  approval  of 
that  headquarters.  WAC  and  Band  activities  are  monitor  and  advise 
functions  which  are  necessary,  should  the  proper  resources  be  located 
within  the  command  in  question.  Review  of  plans  and  budgetary  requests 
from  installations  is  accomplished  within  the  DCSPER  PSP  Division. 

(2)  There  is  not  now  a need  to  establish  staff  control  (specific 
indivlduals-full  time)  higher  than  installation  level  for  Post  Exchange 
activities.  Band  and  WAC  functions  will  be  found  at  that  headquarters 
which  has  sufficient  of  these  resources  to  require  staff  support.  The 
expected  level  at  which  the  previously  mentioned  functions  will  appear 
is  the  installation.  The  DPCA  will  continue  staff  supervision  over  PX 
activities  with  DA  and  AAFES  information  coming  to  the  installation 
without  interim  headquarters  influence. 

(3>  Specific  savings  in  the  above  categories  should  be  limited  f 

to  the  current  spaces  allocated  the  DCSPER  activities. 

b.  Adjutant  General. 

i 

(1)  Administrative  Services 

(a)  Existing  Situation:  For  the  most  part,  the  functions  I 

performed  by  the  Administrative  Services  Division  are  solely  for  the 
benefit  of  the  CONUSA  Command  Oroup  and  are  common  to  headquarters 
element  throughout  the  Army.  The  interaction  between  the  installation, 

CONARC,  and  DA  occurs  in  the  areas  of  records/forms  management  and 
postal  printing  and  publications  programs  and  represents  a relatively 
small  portion  of  the  overall  workload  performed  by  the  division.  The 
directives  relating  to  these  areas  are  well-defined  by  either  Army 
regulations,  JCS  directives,  or  as  established  by  legal  stature. 

CONUSA  involvement  is  limited  to  conducting  Inspection,  staff  visits, 
providing  guidance,  supervising  the  programs,  and  collecting  and 
consolidating  data  for  subsequent  transmittal  directly  to  DA  or  to 
CONARC  for  futher  consolidation  and  dispatch. 
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(b)  Function.  None  of  the  functions  currently  being  performed 
could  be  eliminated  for  previously  stated  reasons.  They  would  merely 
transfer  and  be  performed  to  lesser  degree  by  those  headquarters  or 
combination  of  headquarters  which  assume  the  current  mission  of 
CONUSA.  For  example,  approximately  60%  of  the  printing  plant's 
output  is  In  direct  support  of  CONUSA  unique  requirements.  In  the 
pure  sense,  elimination  of  CONUSA  would  eliminate  the  function  of 
the  plant.  Realistically,  it  can  be  assumed  that  the  plant  or 
reduced  versions  thereof  would  continue  to  operate  In  support  of 
Force  Command.  D8T  Command,  or  an  Area  Command  Headquarters. 

(c)  Potential  Savings.  Since  no  functions  or  reports  can  be 
eliminated,  no  potential  savings  can  be  realized.  It  Is  conceivable 
that  a consolidation  of  functions  could  result  In  a savings;  however. 
Insufficient  Information  is  available  at  this  time  to  formulate  an 
opinion . 

(2)  Reserte  Forces  and  ROTC  Division. 

(a)  Kxistlng  Situation.  The  function  performed  by  this  division 
is  best  described  as  the  operation  of  a centralized  unit  personnel 
office  servicing  approximately  280,000  USAR,  ARNG,  and  ROTC 
personnel  under  the  jurisdiction  of  FUSA.  The  services  performed 
are  similar  to  those  accomplished  for  active  duty  personnel  with  the 
exception  of  maintaining  201  files.  The  major  units  supported 
Include  16  State  Adjutant  Generals,  16  USAR  Major  Command  Headquarters, 
and  90  ROTC  institutions. 

(b)  Function.  This  function  should  be  transferred  to  the  Area 
Command.  Since  they  will  assume  the  overall  mission  for  Reserve 
Components,  they  should  also  receive  the  resources  necessary  to 
operate  the  personnel  management  system. 

(c)  Potential  Savings.  The  number  of  personnel  required  to 
provide  this  support  is  directly  proportionate  to  the  number  of  people 
being  supported.  Assuming  there  will  be  no  decrement  in  the  strength 
of  USAR,  ARNG,  and  ROTC  units,  the  Identical  number  of  personnel  should 
be  required.  It  is  conceivable  that  the  consolidation  of  these 
functions  from  four  Army  Commands  to  three  Area  Commands  could  provide 
a savings  but  sufficient  data  is  not  available  to  formulate  an 
opinion. 

c.  Information  Office. 

(1)  The  CONUSA  Information  Office  (10)  interacts  with  the 
installation  in  three  ways.  Guidance  is  provided  to  the  installation 
10  in  command  information,  community  relations,  and  public  information 
(PI).  The  CONUSA  PI0  coordinate  all  high  interest  items  with  DA  and 
the  installation.  The  installation  provides  report  information  to  the 
CONUSA. 

(2)  After  the  reorganization,  the  installation  Information 
Offices  will  operate  with  no  change,  provided  the  current  CONUSA 
functions  are  performed  at  Force  and  D&T  Command  Headquarters.  The 
Area  Commands  should  perform  the  10  function  for  Reserve,  NG,  and  ROTC. 
The  Force  and  D6T  Command  will  perform  functions  currently  being 
accomplished  at  the  CONUSA.  There  should  be  no  change  at  DA  except 
that  the  10  interface  would  be  conducted  with  Force  and  D&T  Command. 

(3)  Potential  savings  cannot  be  addressed  because  the  role  of  the 
area  in  information  has  not  been  determined. 
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d.  Inspector  General 


I 


< 1 > Existing  situation.  rhe  FUSA  Inquires  Into  and  reports  upon 
those  matters  which  pertain  to  the  performance  of  the  mission  and  the 
state  of  discipline  efficiency  and  economy  of  the  CONUSA.  The  two 
major  functions  of  the  IG  are  the  required  inspections  and  the  invest- 
igations/complaints services  provided  by  the  IG  under  the  provisions 
of  AR  20- 1 . 

(2)  None  of  the  functions  and  services  rendered  by  Inspectors 
General  would  be  eliminated  by  a subsequent  reorganization.  There 
would  be  a transfer  of  Reserve  and  National  Guard  inspections 
functions  from  the  currently  existing  CONUSA  to  the  Area  Commands; 
simultaneously  with  a move  of  the  IG  complaints  procedures  (the  Array 
Redress  System)  shifting  primarily  to  the  D&T  Command  and  Force 
Command.  IG  technical  channels  between  the  installation,  the  emerging 
Major  Commands,  and  the  DA  would  be  essentially  as  they  are  today. 

(3)  Because  of  the  vast  numbers  of  inspections  which  must  be 
accomplished  in  Reserve  and  National  Gurad  Units  no  direct  savings 
are  anticipated  at  the  CONUSA/Area  Command  level.  However,  it  is 
envisioned  that  operation  of  the  Array  Redress  System  at  the  two  new 
Major  Commands  in  lieu  of  four  CONUSA  will  bring  about  a savings 
which  is  subject  to  further  analysis. 

e.  Provost  Marshal 

(1)  Provost  Marshal  activities  are  oriented  toward  monitorship 
of  installation  reports  and  provide  guidance  on  local  PM  activities 
as  appropriate.  TVo  major  areas  of  PMO  responsibility  at  FUSA,  not 
installation-oriented,  are  considered  important  to  reorganization 
and  will  be  discussed  below  (Industrial  Defense  and  AF  Disciplinary 
Control  Board). 

(2)  The  Force  Command  (due  to  its  relationship  with  the  Area 
Commands)  will  be  the  ioglcal  headquarters  of  responsibility  for  two 
current  FUSA  PMO  responsibilities.  First  is  the  maintenance  of  the 
position  of  the  FUSA  PMO  as  President  of  the  Armed  Forces  Disciplinary 
Control  Board  (North  and  Central  Eastern  Area).  This  supervisory 
board  receives  approval  authority  of  the  actions  initiated  by  15  local 
boards  comprised  of  Army,  Navy,  Air  Force,  and  Coast  Guard  personnel 
The  second  area  is  the  conduct  of  the  Industrial  Defense  Program  for 
the  FUSA  area.  This  function  now  uses  four  field  offices  to  perform 
inspections  (surveys)  of  43%  of  the  industries  in  CONUS  which  DA- 
DCSLOC  has  placed  on  the  key  facility  list.  In  addition  to  inspections, 
seminars  are  conducted  by  Army  personnel  for  selected  industry 
representatives  to  provide  guidance  which  may  give  them  the  capability 
to  safeguard  against  sabotage  and  other  hostile  or  destructive  acts, 
including  civil  disturbances,  through  the  application  of  physical 
security  and  emergency  preparedness  measures.  This  function  is  of 
significant  importance  and  should  be  given  consideration  during 
reorganization  detailed  implementation  planning. 

(3)  Provost  Marshal  functions  will  continue  to  be  found  at  all 
major  headquarters  established. 

f.  Staff  Judge  Advocate 

(1)  Existing  situation.  The  Staff  Judge  Advocate  (SJA)  serves  as 
the  legal  advisor  to  the  CG,  CONUSA,  and  provides  legal  opinions  and 
advice  on  questions  of  law  with  respect  to  matters  having  legal  impli- 
cations. The  FUSA  SJA  supervises  the  administration  of  military 
justice,  the  legal  assistance  program,  and  training  in  military  justice. 
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(2)  SJA  functions  mentioned  above  will  continue  to  be  essential 
functions  at  the  Installation  level.  It  appears  feasible  to  transfer 
the  military  justice  function  from  the  CONUSA  to  the  Df»T  and  Force 
Command.  Reserve  unit  SJA  support  may  continue  directly  from  the 
Judge  Advocate  General's  School  (which  Is  not  under  CONARC)  and 
thereby  will  have  little  affect  on  the  area  command's  support  roll 

in  JAG  affairs.  JAG  review  of  operations  and  training  within  Reserve 
units  would  require  JAG  representation  within  the  area  command  however. 

No  new  missions  would  result  at  the  DA.  There  will  be  no  elimination 
of  functions  of  the  SJA,  but  a shift  in  the  degree  of  workload  from 
CONUSA  to  major  command  level  will  result. 

(3)  Potential  savings  are  anticipated  In  the  administration  and 
supervision  of  military  justice  when  less  emphasis  must  be  placed  on 
the  function  at  the  CONUSA/Area  Command  level  and  four  existing 
CONUSA  today  can  support  two  new  emerging  commands  In  the  establish- 
ment and  exercise  of  General  Courts  Martial  jurisdiction.  Additionally, 
the  process  of  expediting  civil  litigation  at  CONUSA  level  could  be 
handled  at  the  D&T  Command  and  Force  Command  level  thereby  bringing 
about  an  albeit  negligible  but  anticipated  savings. 

g.  Chaplain 

(1)  Existing  situation.  The  FUSA  Staff  Chaplain  Is  the  principal 
advisor  to  the  CONUSA  CG  and  his  staff  on  matters  pertaining  to  religion, 
morality,  and  character  guidance.  In  addition  to  supervising  chaplain 
activities  within  the  FUSA,  the  Office  of  the  Staff  Chaplain  supervises 
all  aspects  of  the  Reserve  Forces  Chaplain  program  within  the  Army 
area.  The  Staff  Chaplain  represents  the  Array  Commander  at  religious 

and  civic  functions  as  well.  The  Chaplain  Office  is  not  organized  on 
a division  or  branch  basis  but  rather  is  organized  around  principal 
assistant  A*my  chaplains. 

(2)  Chaplain  functions  will  of  course  continue  to  be  essential  at 
the  installation  level.  These  functions  will  assume  equal  importance 
at  the  CONUSA/Area  Command  level  In  view  of  the  importance  of  Chaplain 
procurement  through  Reserve  channels.  The  function  of  the  Assistant 
Array  Chaplain  for  Reserve  Forces  should  be  transferred  to  the  Area 
Command.  The  Active  Army  monitorship  functions  within  the  FUSA  Staff 
Chaplains  Office  should  be  transferred  to  both  the  D&T  and  Force 
Command.  The  same  case  can  be  made  for  transfer  of  CONARC  Staff 
Chaplain  functions.  No  change  is  anticipated  in  future  dealings 

or  functions  originating  in  the  Office  of  the  Chief  of  Chaplains,  HQ 
DA. 

(3)  It  is  apparent  from  the  small  size  of  the  FUSA  Chaplains 
Office  and  the  physical  limitations  emphasized  upon  five  professional 
clergymen  that  only  negligible  savings  can  be  achieved  subsequent  to 
reorganization.  The  results  of  the  survey  reveal  that  FUSA  is  the 
only  CONUSA  which  has  a Director  of  Religious  Education.  Further 
analysis  may  bear  out  the  belief  that  this  civilian  position  can  be 
eliminated  and  incorporated  into  an  additional  duty  for  a commissioned 
officer  (Chaplain)  at  the  D£<T  and  Force  Command. 
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ANNEX  A - MILITARY  PERSONNEL 
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Functions . Military  personnel  functional  areas  surveyed  at  FUSA 
fall  into  seven  major  categories  as  follows: 

a.  Headquarters  Unit  Personnel  Branch 

b.  Personnel  Actions 

c.  Personnel  Management 

d.  Reenlistment 

e.  Personnel  Accounting  - Active  Army 

f.  Personnel  Accounting  - Reserve  Forces 

g.  Military  Personnel  functions  - DCSPER 

Each  of  the  above  subjects  is  covered  in  a separate  appendix  as 
indicated  below: 

(1)  HQ  Unit  Personnel  Branch  (Appendix  I).  The  HQ  Unit 
Personnel  Branch  provides  personnel  services  to  military  personnel 
assigned  or  attached  to  HQ  First  US  Army,  First  US  Army  Support 
Element,  ROTC  Instructor  Groups,  and  the  First  US  Army  Student 
Detachment.  Service  is  provided  to  approximately  3500-4000  individ- 
uals, of  which  1500  are  students  in  the  Student  Detachment.  The 

HQ  Unit  Personnel  Branch  has  little  contact  with  installations 
except  for  Officer  Efficiency  Reports.  It  deals  with  CONARC  on 
student  actions  and  FUSA  and  DA  on  all  other  personnel  matters. 

(2)  Personnel  Actions  (Appendix  II).  Personnel  actions  are 
processed  by  the  Personnel  Actions  Branch,  Military  Personnel 
Division,  Office  of  the  Adjutant  General,  First  US  Army.  Most 
personnel  actions  originate  at  unit  level  and  approval  authority  is 
vested  in  the  conroander  who  exercises  GCM  authority.  Those  actions 
which  the  GCM  authority  cannot  approve  are  forwarded  to  DA  through 
intermediate  headquarters  for  consideration  and  recommendation.  The 
C0NUSA  role  in  this  area  is  to  approve  or  disapprove  actions  from 
units  which  do  not  have  GCM  authority  and  to  take  final  action  or 
forward  through  channels  those  actions  which  require  CONARC  or  DA 
approve  1 . 

(3)  Personnel  Management  (Appendix  III).  Personnel  Management 
functions  are  performed  by  the  Personnel  Management  Branch,  Mili- 
tary Personnel  Division,  Office  of  the  Adjutant  General,  FUSA. 
Responsibilities  of  this  branch  consist  of  providing  personnel 
management  actions  pertaining  to  distribution  and  utilization  of 
military  personnel  of  the  command.  Included  within  this  area  are 
responsibilities  for  monitoring  unit  strengths,  personnel  manage- 
ment operations  at  personnel  processing  activities,  trainee/student 
classification  and  assignment  at  service  schools  and  training 
centers,  and  requisitions.  Other  activities  include  CPMI  inspec- 
tions, command  levies,  dissemination  of  personnel  information,  and 
administration  of  the  Enlisted  Evaluation  Program.  Data  flows  from 
installation  through  CONUSA  to  DA  in  most  cases  and  conversely 
downward  from  DA  and  CONARC  to  CONUSA  for  action  and  further  dis- 
semination. 
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(4)  Reenlistment  (Appendix  IV).  The  Command  Reenlistment 
program  is  supervised  by  the  Reenlistment  Branch,  Office  of  the 
Adjutant  General.  The  branch  provides  administrative  support  to 
units  without  career  counselors.  It  also  conducts  staff  visits, 
furnishes  statistical  and  other  reports  to  CONARC,  and  provides  a 
link  between  DA  and  the  installation  for  overall  management  of  the 
Army  Reenlistment  Program. 

(5)  Personnel  Accounting  Branch  - Active  Army  (Appendix  V) . 

The  automated  personnel  accounting  functions  relating  to  data  and 
strength  for  the  Active  Army  are  performed  in  the  Active  Army 
Section  of  the  Personnel  Accounting  Branch,  Military  Personnel 
Division  of  the  AG.  The  source  documents  are  received  controlled, 
coded,  and  prepared  for  input  to  the  computer.  BASOPS  and  PERMACAP 
subsystems  forward  card  input  to  the  Active  Army  Section  for 
processing.  All  rejects  from  the  computer  are  researched  prior  to 
forwarding  the  data  to  HQ  DA.  All  reports  are  reviewed  and  controlled 
prior  to  dispatch.  Information  is  provided  to  the  unit,  the  FUSA 
staff,  CONARC  and  HQ  DA. 

(6)  Personnel  Accounting  Branch  - Reserve  Forces  (Appendix  VI). 
Automated  personnel  functions  relating  to  USAR  personnel  data  and 
strength  are  performed  in  the  Reserve  Forces  Section  of  the  Person- 
nel Accounting  Branch,  Military  Personnel  Division  of  the  AG.  Data 
received  is  controlled,  coded  and  prepared  for  input  to  the  computer. 
Some  of  the  source  documents  are  received  at  the  IGMR  element  and 
prepared  for  input  to  the  computer.  All  reports  are  reviewed  and 
dispatched  from  the  Reserve  Forces  Section  at  Fort  Meade.  Data  is 
provided  to  the  individual,  the  unit,  RCPAC,  and  HQ  DA. 

(7)  Military  Personnel  Functions,  DCSPER  (Appendix  VII). 

Military  personnel functions  within  DCSPER  are  performed  by  the 
Military  Personnel  Management  Branch,  Plans,  Programs,  and  Opera- 
tions Division.  Primary  functions  are  the  monitorship  of  the 
personnel  portion  of  unit  readiness,  officer  requisitions  and  assign- 
ments to  First  Army,  ROTC,  USAR  and  ARNG  duties,  preparation  of  the 
Projected  Requisition  Authority  (PRA)  , and  personnel  support  for 
Reserve  Component  summer  camp. 


Append  ices 

I - HQ  Unit  Personnel  Branch 
II  - Personnel  Actions 
III  - Personnel  Management 
IV  - Reenlistment 
V - Personnel  Accounting  - 
Active  Array 

VI  - Personnel  Accounting  - 
Reserve  Forces 

VII  - Military  Personnel  Functions, 
DCSPER 


APPENDIX  I - HEADQUARTERS  UNIT  PERSONNEL  BRANCH 
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1.  Within  the  Military  Personnel  Division,  Office  of  the  Adjutant 
General,  a Unit  Personnel  Branch  has  been  established.  The  purpose 
of  this  branch  is  to  provide  personnel  services  to  military  person- 
nel assigned  or  attached  to  the  following  units: 

a.  Headquarters,  First  US  Army 

b.  First  US  Array  Support  Element 

c.  ROTC  Instructor  Groups 

d.  First  US  Array  Student  Detachment 

2.  Personnel  services  provided  include  the  functional  areas  and 
subfunctions  listed  below: 

a.  Personnel  Management. 

(1)  Assignments,  port  calls,  levies 

(2)  MOS  testing 

(3)  Promotions 

(4)  Personnel  information  rosters 

(5)  Requisitions 

(6)  Surplus  reports 

(7)  Officer  and  enlisted  efficiency  reports 

(8)  Morning  reports 

b . Personnel  Actions. 

(1)  Retirements 

(2)  Reenlistments 

(3)  Separations 

(4)  Miscellaneous 

c.  Records . 

Maintenance  of  201  Files 

3.  The  Chief  of  the  HQ  Unit  Personnel  Branch  works  for  the  Chief, 
Military  Personnel  Division,  AG.  To  accomplish  his  Job,  he  has  the 
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4.  The  relationship  of  the  HQ  Unit  Personnel  Branch  to  instal- 
lations is  limited  to  one  area,  officer  efficiency  reports.  The 
personnel  officer,  HQ  Unit  Personnel  Branch,  has  responsibility 

as  a First  US  Army  Staff  Officer  to  control  OER  from  installations 
in  those  cases  where  a report  require*  endorsing  or  review  by  an 
officer  in  First  US  Army.  The  relationship  of  the  HQ  Unit 
Personnel  Office  to  First  US  Army  is  the  same  as  that  of  any  instal- 
lation personnel  section.  Actions  which  cannot  be  approved  by  the 
personnel  officer  are  forwarded  to  First  US  Army  for  decision  or  for 
forwarding  to  CONARC  and  DA.  There  are  few  dealings  with  CONARC  by 
the  HQ  Unit  Personnel  Branch  except  for  those  actions  pertaining  to 
students  and  nurses.  There  is  interaction  between  DA  and  HQ  Unit 
Personnel  Office  on  such  actions  as  efficiency  reports,  assign- 
ments, and  other  personnel  actions. 

5.  The  First  US  Army  Student  Detachment  provides  records  main- 
tenance and  personnel  accounting  functions  for  personnel  in  the 
following  areas: 

a.  Civilian  schools  (officer  and  enlisted) 

b.  Navy  War  College 

c.  Student  nurses  (officer  and  enlisted) 

d.  Air  Force  Schools 

e.  Naval  Justiee  School 

f.  Cadets  (Navy,  Army,  and  Coast  Guard) 

Presently,  there  are  approximately  1500  individuals  assigned  to  the 
Student  Detachment.  Of  significant  interest  is  the  fact  that  757. 
of  the  personnel  serviced  by  the  Student  Detachment  do  not  reside 
in  the  Fort  Meade  area.  Therefore,  any  reorganization  decision 
must  provide  for  retention,  supervision,  and  control  of  the  Student 
Detachment  on  an  area  responsibility  basis. 
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Instructions  for  Completion  of 
CONUSA  Reports  Collection  Form 


1.  Complete  information  in  heading  of  form.  List  the  name  of  the 
staff  office  down  to  the  appropriate  division,  branch  or  section 
level. 

2.  What  functional  (and  subfunctional)  areas  is  the  staff  office 
involved  with?  Enter  the  functional  area(s)  in  the  heading  and 
explain  in  detail  in  the  Remarks  column  when  it  is  necessary. 

3.  This  paragraph  pertains  to  responses  to  be  entered  on  form 
which  deals  with  reports  which  First  US  Army  receives  from  the 
installation(s). 

a.  Enter  title/name  of  report  in  column  (a). 

b.  Enter  RCS  in  column  (b).  If  no  RCS  exists,  place  "NONE" 
in  column  (b). 

c.  Enter  in  column  (c)  the  format  in  which  the  report  is 
received  at  First  US  Army. 

(1)  If  the  report  is  typewritten  or  otherwise  prepared  by  hand 
enter  an  "X"  under  m in  column  (c). 

(2)  If  the  report  received  at  First  US  Army  is  a computer 
printout,  punch  cards,  magnetic  tape,  etc,  enter  an  "X"  under  a in 
column  (c).  Beneath  the  "X"  entry,  record  the  medium;  for  example, 

"punchcards ." 

d.  Enter  in  column  (d)  where  reports  originate  at  the  instal- 
lation level.  In  other  words,  what  office  at  installation  level 
prepared  the  report? 

e.  What  is  the  authority  for  the  reports  received  at  First  US 
Army?  Enter  in  column  (e)  the  AR,  CONARC  Reg,  First  US  Army  Reg, 
etc,  which  requires  the  report.  (Explain  linkage  between  AR  and 
implementing  CONARC/Flrst  US  Army  regulations  in  column  (1).) 

f.  Is  the  report  a CONUSA  unique?  Enter  a Yes  or  No  in 
column  (f)  and  explain  in  column  (i). 

g.  Is  the  report  a CONARC  unique?  Enter  a Yes  or  No  in  column 
(g)  and  explain  in  column  (i). 

h.  Does  the  CONUSA  CG  have  the  authority  to  change  the  report? 
Enter  a Yes  or  No  in  column  (h)  and  explain  in  column  (1). 

4.  This  paragraph  pertains  to  responses  dealing  with  the  disposition 
of  reports  at  the  CONUSA. 

a.  Enter  in  column  (J)  how  report  is  used  at  FUSA . 

b.  Enter  in  column  (k)  if  report  is  forwarded  from  FUSA. 

c.  Enter  in  column  (1)  if  report  is  used  by  FUSA  as  input  for 
a CONUSA  prepared  report. 

d.  Enter  in  column  (m)  if  report  is  retained  solely  at  CONUSA. 


e.  If  report  Is  not  retained  solely  at  CONUSA,  enter  In 
column  (n)  where  report  Is  forwarded. 

5.  Column  (o)  requires  two  entries4 

a.  Enter  the  title  and  RCS , If  appropriate,  of  each  r»port 
furnished  to  the  Installation  level. 

b.  Enter  in  the  "initiated  by"  column  whether  this  report  Is 
CONUSA  Initiated  or  if  it  originates  at  a higher  h“adquarters . 

6.  Enter  In  column  (p),  "Personnel,"  how  many  Individuals  in  the 
office,  division,  branch,  or  section  are  directly  associated  with 
processing  the  report  at  FUSA.  The  Information  entered  In  column 
(p)  must  reflect  the  required,  authorised,  and  the  number  actually 
employed . , 

7.  The  last  column  (q)  of  the  form  Is  titled  "Remarks."  For  any 
area  that  needs  further  elaboration  or  where  space  is  insufficient 
within  the  other  columns,  cross  reference  the  appropriate  column 
under  "Remarks"  and  explain. 
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ItBTRUCTIONS 

This  form  will  identify  functional  areas  and  those  subfunctions 
identified  within  each  functional  area.  The  purpose  of  such 
identification  is. to  provide  a means  for  determining  what  action 
is  being  taken  at  FUSA  within  each  subfunction;  the  number  of 
personnel  authorized  to  perform  the  subfunction  (if  identifiable) , 
the  numbet  actually  utilized,  and  what  recoomendat ions  are  made  as 
to  the  disposition  of  the  sub function. 

a.  (Column  a).  Identify  by  name  the  subfunction. 

b.  (Column  b) . Identify  by  letter  what  action  is  taken  at 
Army  HQ  on  this  subfunction.  For  the  purpose  of  this  portion  of 
the  report,  use  the  following  legend:  A - Decision,  B - Process, 
Conduct  Inspections,  G - Conduct  Staff  Visits. 

c.  (Column  c) . Identify  the  level  at  which  decisions  are 
made  relative  to  the  subfunction.  For  the  purpose  of  completing 
this  column,  use  the  following  legend:  1 - Installation,  2 - 
CONUSA/Area  Comnand,  3 - CONARC/New  Major  Command,  4 - Department 
of  the  Army. 

d.  (Column  d) . Where  the  number  of  personnel  authorized  within 
the  TDA  to  perform  this  subfunction  can  be  identified,  that  number 
should  be  shown.  If  the  number  for  the  subfunction  cannot  be 
broken  out,  show  the  total  authorized  for  the  function  and  so 
indicate . 


e.  (Column  e) . Show  the  number  of  personnel  actually  utilized 
in  the  performance  of  the  subfunction.  Where  necessary,  use 
fractions;  i.e.  if  orve  person  performs  four  subfunctions,  show  .25 
for  each  sub function. 

f.  (Column  f).  Since  a recommendation  will  have  to  be  made 
concerning  many  functions  and  subfunctions,  indicate  the  level  at 
which  decisions  should  be  made.  Use  the  same  legend  shown  for 
Column  c. 

g.  (Column  g) . Use  the  Remarks  Column  for  any  additional 
information  or  to  clarify  other  entries. 
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APPENDIX  II  - PERSONNEL  ACTIONS 


1.  Personnel  actions  within  FUSA  are  the  responsibility  of  the 
Personnel  Actions  Branch,  Military  Personnel  Division,  Office  of 
the  Adjutant  General,  First  US  Army.  The  term  "personnel  actions" 
includes  a multitude  of  diverse  and  varied  services  performed  for 
officer  and  enlisted  personnel.  A detailed  list  of  the  subfunctions 
within  the  personnel  actions  area  is  located  at  Tab  B,  this 
appendix. 

2.  Staffing  for  the  Personnel  Actions  Branch  includes: 


OFF 

WO 

EM 

CIV 

TOTAL 

Auth 

3 

0 

13 

20 

36 

Assigned 

5 

0 

11 

18 

34 

Personnel  savings  generated  by  the  transfer  of  personnel  actions 
functions  from  the  CONUSA  can  be  affected  by  the  consolidation  of 
four  HQ  elements  (Armies)  to  a two-command  structure  (D&T  and 
Force  Command)  . 

3.  The  majority  of  personnel  actions  originate  at  unit  or  instal- 
lation level  and  are  processed  through  command  channels.  Approval 
authority  for  many  personnel  actions  is  vested  in  the  commander 

who  exercises  General  Courts  Martial  authority  for  a particular  unit 
or  installation.  Those  actions  which  the  GCM  authority  cannot  approve 
are  forwarded  to  DA  for  final  decision  but  must  go  through  inter- 
mediate headquarters  for  consideration  and  reconroendation  before  being 
sent  to  DA  for  final  decision.  FUSA  responsibilities  in  the  person- 
nel actions  area  are  twofold: 

a.  To  approve  or  disapprove  those  actions  from  units  which  do 
not  have  GCM  authority. 

b.  To  receive,  process  for  administrative  correctiveness,  and 
forward  with  recommendations,  those  actions  which  require  decision 
at  CONARC  or  DA. 

By  acting  as  an  intermediate  headquarters  between  the  installation 
and  DA,  the  CONUSA  is  able  to  reduce  the  volume  of  paperwork  going 
to  DA.  In  areas  such  as  Line  of  Duty  investigations,  elimination 
actions,  retirements,  deferments  and  deletions  from  overseas  levy, 
and  awards,  this  represents  a substantial  reduction  in  workload  for 
DA.  This  is  a necessary  function  which  still  must  be  performed,  al- 
though not  necessarily  by  a CONUSA.  Any  reorganization  decision  must 
consider  the  limitation  of  DA  to  handle  a massive  volume  of  paper- 
work and  provide  for  an  intermediate  headquarters  between  instal- 
lation and  DA.  It  is  anticipated  that  Force  and  D&T  Command  would 
fulfill  this  requirement.  Also  to  be  considered  is  the  transfer  of 
actions  requiring  GCM  approval  authority  which  FUSA  now  performs  on 
an  area  basis  for  selected  units  if  CG,  FUSA,  does  not  exercise  GCM 
authority. 

4.  Inherent  in  the  personnel  actions  area  is  the  requirement  to 
submit  various  reports.  A list  of  these  reports  is  contained  at 
Tab  A. 
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The  CONUSA  role  regarding  reports  is  generally  one  of  consoli- 
dation, review  for  administrative  correctness,  and  dispatch  to 
CONARC  or  DA. 
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Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
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APPENDIX  III  - PERSONNEL  MANAGEMENT 


1.  Personnel  management  functions  for  FUSA  are  performed  by  the 
Personnel  Management  Branch,  Military  Personnel  Division,  Office 
of  the  Adjutant  General,  and  in  the  Office  of  the  DCSPER,  First 
US  Army.  The  DCSPER  responsibilities  in  the  military  personnel 
area  are  covered  in  Appendix  VII. 

2.  The  strength  of  the  Personnel  Management  Branch  is  as  follows: 


OFF  EM  CIV 


AUTH 
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AUTH 
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AUTH 
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27 

20 
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7 

3.  CONUSA  Role:  The  role  of  FUSA  in  the  personnel  management 
area  encompasses  a diversity  of  functions  and  responsibilities.  A 
list  of  the  specific  subfunctions  within  personnel  management  is 
located  at  Tab  B,  this  appendix.  Two  factors  limit  the  CONUSA 
role  in  the  area  of  personnel  management.  First,  the  authority  to 
approve  the  majority  of  personnel  management  actions  has  been  dele- 
gated to  commanders  exercising  General  Court  Martial  authority 
which  in  most  cases  is  at  installation  level.  Secondly,  approval 
authority  for  the  remaining  actions  was  retained  by  DA  and  is 
administered  by  the  Office  of  Personnel  Operations.  Hence,  the 
primary  function  served  by  FUSA  is  to  provide  a command  link  be- 
tween the  installation  and  DA.  This  is  a vital  task  in  view  of  the 
fact  that  DA  does  not  have  the  capability  to  deal  with  each  CONUS 
installation  and  activity  on  a direct  basis.  An  excellent  example 
of  this  is  in  the  area  of  personnel  requisitioning.  Because  of 
the  inaccuracy  in  the  authorization  documents  maintained  at  DA 
(TAADS  System),  DA  cannot  validate  a requisition  received  from  the 
field.  CONUSA,  which  has  more  accurate  and  timely  data,  performs 
this  function  by  consolidating  requisitions  received  from  sub- 
ordinate elements  and  weeding  out  those  which  are  no  longer  valid. 
CONUSA  also  performs  internal  personnel  management  functions  which 
involve  maintenance  and  monitorship  of  unit  strengths,  conducting 
Command  Personnel  Management  Inspections  (CPMI),  levying  personnel 
for  special  requirements,  and  disseminating  personnel  management 
information  to  the  field.  These  functions  could  pass  to  Force 
and  D&T  Commands  upon  reorganization. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
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APPENDIX  IV  - REENLISTMENT 


CONUSA  Role  - The  primary  function  of  the  Reenlistment  Branch 
is  to  supervise  the  command  Reenlistment  Program.  This  entails 
furnishing  statistical  reports  to  CONARC  and  conducting  inspec- 
tions of  and  staff  visits  to  subordinate  elements  of  the  command. 
It  performs  an  additional  task  of  providing  area  support  for  those 
units  which  do  not  have  a permanently  assigned  career  counselor, 
and  as  such,  becomes  Involved  in  the  routine  administrative  pro- 
cess of  reenlisting  an  individual.  Despite  this  additional  task, 
the  branch  functions  mainly  as  a staff  agency  to  monitor  the  pro- 
gress and  measure  the  effectiveness  of  the  FUSA  program.  It 
serves  as  a necessary  command  link  between  DA  and  the  Installation 
for  the  overall  management  of  the  Army's  reenlistment  program. 

The  branch  has  one  officer,  four  EM,  and  one  civilian  assigned  to 
perform  its  mission.  Reports  submitted  by  this  branch  and  a com- 
plete listing  of  specific  functions  is  contained  as  Tabs  A and  B. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Durvey  Form 


A-IV 


CONUS  A SURVEY 
REPORTS  COLLECTION  FORM 


o 


APPENDIX  V - PERSONNEL  ACCOUNTING  BRANCH  - ACTIVE  ARMY 


1.  The  Active  Army  Section,  Personnel  Accounting  Branch,  FUSA, 
provides  the  necessary  control,  coding,  analysis,  research,  and 
interface  between  the  unit  and  HQ  DA  for  those  units  and/or  in- 
stallations providing  personnel  data  on  a manual  basis.  The  unit 
is  provided  monthly  a roster  reflecting  all  changes  reported  and 
processed  during  the  month  for  all  personnel  assigned  to  that 
particular  morning  report  unit. 

2.  For  those  installations  which  have  an  automated  division/ 
installation  (D/I)  subsystem,  the  Active  Army  Section  controls  the 
input  of  cycles  and  monitors  both  input  and  output.  Automated 
reports  reflecting  transactions  both  processed  and  nonprocessed  are 
provided  to  those  D/I  subsystems  (PERMACAP  and  BASOPS)  for  appro- 
priate action  and  resubmission,  if  necessary. 

3.  The  Active  Army  Section  provides  the  required  control,  coding, 
analysis  and  preparation  of  input  to  the  computer  of  data  pertain- 
ing to  organizations  under  the  servicing  responsibility  of  the 
FUSA.  This  includes  activations,  inactivations,  organizations, 
discontinuance,  reorganization,  relocation,  redesignation,  and 
authorized  strengths  by  identity,  MOS , and  grade.  These  actions 
must  be  closely  coordinated  with  the  Unit  Identification  Code 
Information  Officer  (UICIO)  and  staff  elements  within  the  FUSA. 

4.  Those  processed  personnel  transactions  from  both  the  manual 
and  automated  subsystems  update  the  Personnel  Master  File  (PMF) 
at  FUSA  and  are  transmitted  to  HQ  DA  via  AUTODIN  for  updating 
the  Enlisted  Master  Tape  Record  (EMTR)  and  Officer  Master  Fila 
(OMF).  Twice  monthly,  the  updated  PMF,  the  Organization  Master 
File,  and  the  Authorized  Strength  File  is  forwarded  as  a package 
to  CONARC. 

5.  The  Active  Army  Section  obtains  data  from  the  unit  and/or  in- 
stallation in  the  form  of  Morning  Reports  (DA  Form  1),  Personnel 
Data  Change  Reports  (DA  Form  1-1),  Special  and  General  Order, 
Enlistment  or  Induction  Records  (DA  Forms  4 or  47),  Separations 
(DA  Form  214),  and  Military  Personnel  Rosters  (DA  Form  305)  on 

a daily,  or  as  changes  occur,  basis.  Very  little  is  done  by  the 
Active  Army  Section  for  the  unit  or  installation  other  than  pro- 
viding the  Military  Personnel  Roster  on  a monthly  basis.  Locator 
service  is  available  on  a worldwide  basis  utilizing  the  microfilm 
provided  by  HQ  DA. 

6.  The  primary  function  of  the  Active  Army  Section  is  to  provide 
automated  personnel  data  to  HQ  DA  to  update  the  DA  master  file.'. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Active  Army  Section  Org  Chart 
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APPENDIX  VI  - PERSONNEL  ACCOUNTING  BRANCH  - RESERVE  FORCES 


1.  The  Reserve  Forces  Section  of  the  Personnel  Accounting  Branch, 
FUSA,  provides  the  necessary  coding,  analysis,  research,  and  computer 
input  for  updating  the  Reserve  Personnel  Master  File  (RPMF).  This 
information  is  gathered  from  Special  Orders,  Active  Duty  Reports 

(DA  Form  220),  Individual  Performance  of  Reserve  Duty  Training 
(DA  Form  1380),  Army  Extension  Course  Certificates  (DA  Form  2328), 
and  Unit  Record  of  Reserve  Duty  Training  (DA  Form  1379). 

2.  In  addition  to  posting  personnel  data  to  the  RPMF,  retirement 
point  credits  are  posted  for  the  individual  reservist  based  on  the 
above  referenced  documents.  These  accumulated  retirement  point 
credits  are  provided  to  the  individual  reservist  annually  at  the  end 
of  his  retire  t year  and  upon  separation. 

3.  The  Reserve  Forces  Section  maintains  the  necessary  organizational 
data  pertaining  to  the  US  Army  Reserve  elements  within  the  servicing 
responsibility  of  the  FUSA.  This  includes  activations,  inactivations, 
reorganizations,  redesignations,  and  relocations.  Organization 
changes  are  closely  coordinated  with  the  staff  elements  of  the  FUSA. 

4.  lndiantown  Gap  Military  Reservation  (XGMR)  has  an  element  that 
would  normally  be  located  at  Fort  George  G.  Meade,  MD,  if  sufficient 
space  was  available.  This  element  performs  coding,  analysis,  and 
data  reduction  for  personnel  data  changes  reflected  on  the  DA  Form 
1379.  All  input  to  the  computer  is  provided  to  the  Reserve  Forces 
Section  at  Fort  Meade.  All  retirement  point  credits  are  posted  by 
the  Reserve  Forces  Section  at  Fort  Meade.  All  error  research  and 
analysis  is  performed  at  IGMR. 

5.  The  Reserve  Forces  Section  at  Fort  Meade  periodically  updates 
the  Mobilization  Troop  Bases.  All  reports  are  audited,  balanced, 
and  dispatched  from  Fort  Meade.  The  Report  of  Reserve  Duty 
Training  (CSRES-17)  is  prepared  at  Fort  Meade  and  forwarded  to  HQ 
DA.  The  RPMF  is  forwarded  twice  monthly  to  the  US  Army  Reserve 
Components  Personnel  and  Administration  Center  (RCPAC),  St  Louis. 
CONARC  does  not  receive  any  of  the  Reserve  reports.  Very  little 
is  done  by  the  Reserve  Forces  Section  for  the  Reserve  unit. 

6.  The  primary  function  of  the  Reserve  Forces  Section  is  to  pro- 
vide automated  personnel  data  to  RCPAC. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 

C - Reserve  Forces  Section  Organization  Chart 
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CSRES-116  These  i eports  are  prep  ired  from  th<  summary  file 

CSRES-170  forvarc  ed  to  RCPAC  eac  i month.  Sol  tvare  designed 
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general es  a tape  PMF  f Dr  RCPAC . 


OONUSA  Survey  (cont) 


FUNCTIONAL  AREA^°MRSjp^tYVey  (C°nt' 

Pers  Acccg  (r) 

RESERVE  FORCES  CONARC  Disposition 


CONUSA  SURVEY  FORM 


< 1 
g a 


< o 

z 

O (x 

M O 


CON  US  A 


» 


AG  MILITARY  PERSONNEL 


a £ r n-a- 


i 

! 


) 


♦ 


APPENDIX  VII  - MILITARY  PERSONNEL  MANAGEMENT  BRANCH,  DCSPER 


1.  DCSPER,  First  US  Army, has  military  personnel  responsibilities 
in  addition  to  those  personnel  functions  performed  by  the  FUSA 
Adjutant  General.  The  office  within  the  DCSPER  which  accomplishes 
these  responsibilities  is  the  Military  Personnel  Management  Branch 


of  Plans,  Programs, 
staffed  as  follows: 

and 

Operations 

Division. 

To  do 

this,  it  is 

OFF 

WO 

EM 

CIV 

TOTAL 

Authorized 

2 

0 

2 

2 

6 

Assigned 

4 

0 

2 

2 

8 

2.  DCSPER  develops  and  supervises  programs,  policies,  and  procedures 
for  military  personnel  distribution  and  management.  Within  this 
broad  mandate,  there  are  specific  subfunctions  which  are  enumerated 
at  Tab  B,  this  appendix.  Of  primary  importance  is  the  monitorship 

of  personnel  readiness.  There  is  one  for  STRAF,  REFORGER,  and 
designated  General  Support  Forces  units  and  is  accomplished  by  a 
review  of  the  personnel  portion  of  the  quarterly  readiness  reports 
submitted  by  those  units.  Personnel  evaluations  are  prepared  for 
each  readiness  report  and  accompany  it  when  it  is  forwarded  to 
CONARC.  Personnel  assets  received  by  FUSA  are  distributed  in  such 
a manner  as  to  maintain  units  at  their  proper  readiness  condition. 

3.  The  Military  Personnel  Management  Branch,  DCSPER,  processes 
assignments  of  Active  Army  officers  to  ROTC,  USAR,  and  ARNG  duty. 

This  involves  screening  of  loss  rosters  from  DA,  preparing  requisi- 
tions, receiving  nominations  from  DA,  and  obtaining  necessary 
acceptances  from  the  various  Institutions  at  which  ROTC  units  are 
located . 

4.  DCSPER  is  actively  involved  in  officer  requisitions  and  assign- 

ments. Staff  sections  submit  projected  losses  to  DCSPER  who  prepares 
the  requisition  for  HQ,  FUSA.  The  AG,  SJA,  Surgeon,  Provost  Marshal, 
and  Comptroller  prepare  the  requisitions  for  those  officers  in  their 
functional  areas.  DCSPER  also  monitors  the  semiannual  requisition 
for  colonels  but  the  actual  requisition  is  prepared  by  AG  based  on 
input  from  subordinate  commands.  ^ 

5.  FUSA  receives  the  Projected  Requisition  Authority  (PRA)  from 
CONARC  which  breaks  out  the  number  of  officers  FUSA  can  have  by 
grade  and  branch.  FUSA,  in  turn,  prepares  a PRA  for  its  subordinate 
units  and  installations.  Adjustments  to  unit  PRA  are  handled  by 
DCSPER  on  an  individual  case  basis. 

6.  DCSPER  has  a requirement  to  support  Reserve  Component  summer 
camps  by  coordinating  the  assignment  of  individual  Active  Army 
personnel  to  the  camps.  This  is  primarily  a selection  of  0-6  to 
serve  as  chief  evaluators.  AG  handles  the  other  support  personnel 
by  command  levies. 

7.  Since  all  of  the  functions  performed  by  DCSPER  are  necessary, 
reorganization  would  require  that  they  be  performed  elsewhere.  Area 
Command  is  the  preferred  headquarters  for  the  ROTC  and  Reserve  Component 
personnel  functions  with  either  I orce  or  DAT  Command  assuming  personnel 
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readiness,  requisitions,  assignments,  and  PRA  responsibilities.  A 
personnel  savings  in  this  area  is  anticipated. 


I 

8.  DCSPER  also  serves  as  a focal  point  for  reports  submitted  by 
installations.  A list  of  those  reports  which  are  either  initiated 
or  processed  by  the  Military  Personnel  Management  Branch,  DCSPER, 
is  at  Tab  A. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
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ANNEX  B - CIVILIAN  PERSONNEL  SUMMARY 


I 


1.  The  actual  impact  of  CONUSA/CONARC  abolishment  upon  the  installa- 
tion in  the  Civilian  Personnel  area  is  minimal.  Civilian  Personnel 
Office  operations  are  sufficiently  flexible  and  have  sufficient  DA 
regulatory  and  procedural  guidance  to  accommodate  to  the  contemplated 
changes  in  reporting  relationships,  guidance  flow,  and  Coranand  Control. 

2.  In  the  Civilian  Personnel  functional  area,  CONARC  serves  almost 
exclusively  in  the  role  of  allotting  resources  in  the  form  of  funds 
and  personnel  spaces  to  the  four  CONUSA  headquarters.  This  resource 
allocation  could  be  removed  to  Force  Conmand  and  Doctrine  and  Training 
Command  headquarters  with  no  impact  on  operations  at  the  installation 
level.  Civilian  Personnel  guidance  to  Installations  from  the  CONUSA 
could  as  readily  come  from  either  (or  both)  of  the  new  Major  Commands. 
This  is  evident  from  the  nature  of  the  guidance,  as  discussed  in 
Appendix  III. 

3.  Reports  flow  to  either  new  command  from  an  installation  (or 

to  both  commands  if  that  alternative  is  adopted)  represents  little 
shift  for  the  CPO  who  now  makes  those  reports  anyway.  Nearly  all 
reports  now  made  are  required  by  DA  or  the  Civil  Service  Commission, 
and  there  is  no  real  potential  for  reports  elimination  in  this  func- 
tional area  as  a result  of  the  proposed  reorganization.  Tab  A to 
Appendix  IV  supports  this  point. 

4.  There  is  no  impact  with  respect  to  the  National  Guard  in  this 
functional  area,  since  installation  CPO  do  not  provide  servicing 
for  National  Guard  civilian  personnel. 

5.  There  are  prospective  savings  in  this  functional  area,  emanating 
primarily  from  two  sources: 

a.  Abolishment  of  CONARC. 

b.  Reduction  in  the  Civilian  Personnel  Director /Deputy/Secretary 
groupings  by  virtue  of  a reduction  in  the  number  of  major  commands. 
These  savings  are  placed  at  an  approximate  total  of  10  positions  out 
of  a present  total  of  67  for  this  functional  area  (Appendix  V gives 

a breakout  of  this  calculation). 

6.  The  personnel  saving  in  this  functional  area  is  limited  because 
the  functions  currently  being  performed  at  the  CONUSA  will  have  to 
be  performed  at  the  Force  and  D&T  Command  HQ. 
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APPENDIX  I - FIRST  US  ARMY  CIVILIAN  PERSONNEL  FUNCTION  STAFF 


"ANSWER  FOUR  QUESTIONS" 

(Per  Paragraph  1,  Analysis  Format,  concerning 
the  CONUSA  Role) 


The  questions: 

a.  What  role  does  the  CONUSA  play  with  regard  to  DA,  CONARC, 
and  the  installation  in  this  functional  area? 

b.  What  does  the  CONUSA  require  from  the  installation  and 
what  does  it  do  for  the  installation  in  this  functional  urea? 

c.  What  does  the  CONUSA  do  for  CONARC  in  this  functional  area? 
(CONARC  requirements) 

d.  What  does  the  CONUSA  do  for  DA  in  this  functional  area? 

(DA  requirements) 


These  questions  are  best  addressed  in  the  Civilian  Personnel 
functional  area  by  looking  individually  at  each  of  the  four  subfunc- 
tions and  its  major  component  parts.  This  was  accomplished  through 
detailed  interviews  with  the  chiefs  of  each  of  the  subfunctions  at 
FUSA  staff  Civilian  Personnel  Division,  interviews  with  the  Deputy 
Civilian  Personnel  Director,  and  review  of  representative  documents 
they  furnished.  The  immediate  following  pages  of  this  appendix 
represent  the  results  of  those  efforts  as  they  specifically  relate 
to  the  four  questions  above.  The  representative  documentation  mentioned 
above  appears  at  Tabs  B through  F to  Appendix  III  to  this  Annex. 
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FIRST  US  ARMY 


CIVILIAN  PERSONNEL  FUNCTIONAL  AREA 
MANAGEMENT  - EMPLOYEE  RELATIONS  SUBFUNCTION 


1.  Civilian  personnel  labor-management  relations  program. 

a.  Staff  role  in  bargaining  unit  determination.  CONUSA  function 
entails  looking  for  units  that  can  be  combined  to  minimize  fragmen- 
tation. (Amount  of  activity  and  level  of  difficulty  is  directly 
related  to  the  number  of  bargaining  units  granted  exclusive  recogni- 
tion. ) 

b.  CONUSA  represents  installations  at  Department  of  Labor 
hearings  on  unit  determinations. 

c.  In  connection  with  negotiated  agreements,  affords  staff 
assistance  to  installations  in  attempt  to  resolve  impasses,  before 
such  impasses  go  to  the  Federal  Mediation  and  Conciliation  Service 
(FMCS)  (and,  subsequently,  to  the  Federal  Service  Impasse  Panel, 
although  some  have  yet  gone  that  far).  CONUSA  provides  the  repre- 
sentation before  FMCS  --  it  represents  the  installation. 

d.  Questions  during  negotiation  are  telephoned  from  installations 
to  CONUSA,  for  guidance.  CONUSA  provides  an  overview  which  affords 
consideration  of  the  potential  impact  of  the  matter  under  question, 

as  it  is  likely  to  impact  outside  the  local  installation  (i.e. , 
throughout  the  Army  area) . 

e.  Provides  staff  assistance  toward  resolution  of  Unfair  Labor 
Practice  Complaints  arising  at  installations.  There  is  no  CONARC 
involvement  in  labor-management  matters.  56.1%  of  all  FUSA  civilians 

-e  covered  by  exclusive  recognition.  81%,  of  all  Wage  Grade  are 
^n  such  units.  46%  of  all  GS  are  in  such  units.  There  are  79 
exclusively  recognized  units,  42  of  which  are  operating  under 
negotiated  agreements.  67%  of  A.R.T.  employees  are  covered  by 
units  with  exclusive  recognition.  Only  14%  of  NAF  employees  in  the 
FUSA  are  in  exclusively  recognized  units. 

2.  Incentive  Awards.  CONUSA  monitors  employee  recognitions 
(Quality  Increases,  Sustained  Superior  Performance  Awards)  with 
respect  to  DA- established  goals.  With  respect  to  the  employee 
suggestion  program,  there  is  overall  monitoring  at  CONUSA  in 
connection  with  DA-established  submission/adoption  goals.  CONUSA 
has  evaluation  responsibility  for  installation  suggestions  which 
require  exception  to  or  change  of  CONUSA/DA/CSC  regulation. 

r 

3.  Equal  Employment  Opportunity  - CONUSA  effort  has  two  aspects: 

a.  Comparison  of  minority  employment  with  local  labor  market, 
(this  information  is,  or  should  be  already  known  at  installation 
level. 

b.  Review  of  installation  Equal  Employment  Opportunity  Plans 
of  Action.  This  last  is  done  in  conjunction  with  the  EEO  Officer 
for  the  CONUSA.  The  end  result  is  approval  of  the  installation 
plan,  or  redirection  of  the  plan  back  to  the  installation  with 
guidance  for  rework  of  pertinent  items. 
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4.  Grievances  and  Appeals.  CONUSA  serves  as  major  command  for 
review  of  grievances  and  appeals  emanating  from  installations.  If 
local  commander  disagrees  with  findings  of  the  US  Army  Civilian 
Appellate  Review  Agency  with  respect  to  a grievance  or  appeal,  local 
commander  may  forward  to  CONUSA  for  determination.  There  is  further 


right  of  appeal  to  DA  from  CONUSA  decisions  on  appeal  matters  only. 

No  CONARC  involvement  whatever. 

5.  Alcohol  Control  Program.  CONUSA  efforts  in  this  new  program 
(AR  600-300)  thus  far  have  been  devoted  to  initial  implementation 
of  the  AR,  and  several  conferences  to  explain  and  discuss  program 
requirements.  There  is  no  CONARC  involvement,  either  in  guidance 
or  reporting  requirements. 

6.  Communications  with  the  workforce.  Nothing  emanates  from  CONARC 
to  assist  in  this  area.  CONUSA  efforts  to  installations  are  confined 
to  three  aspects: 

a.  Review  activity  communications  issuances,  and  circulate 
the  noteworthy  ones  to  other  CONUSA  installations. 

b.  Periodic  (approximately  monthly)  publication  of  "Labor 
Relations  Note"  (Tab  B to  App  III).  These  go  to  all  installation 
Labor  Relations  Specialists  in  the  CONUSA. 

c.  The  publication  of  the  "Civilian  Personnel  Officers' 
Newsletter,"  to  all  CPO. 
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RECRUITMENT  AND  PLACEMENT  SUBFUNCTION 


1.  Analysis  of  civilian  personnel  staffing  requirements.  CONUSA 
involvement  is  by  review  of  installation  Civilian  Personnel  Program 
Report,  DA  1346,  with  respect  to  overall  staffing  accomplishments  in 
relation  to  requirements.  There  is  some  further  staff-level  determi- 
nation of  requirements,  as  in  recent  FUSA  determination  of  requirement 

in  connection  with  USAR  test  element  in  the  Boston  area,  to  be  personnel- 
serviced  by  Fort  Devens.  No  CONARC  involvement  whatever. 

2.  Merit  Placement  and  Promotion  (MPP).  CONUSA  service  to  instal- 
lation consists  of  review  of  activity  MPP  Plan  prior  to  its  implemen- 
tation, and  staff  advice/direction  on  correctible  areas.  No  CONARC 
involvement.  No  activity  MPP  may  be  implemented  without  FUSA  approval. 

3.  Reduction  in  force.  CONUSA  involvement  is  to  review  activity 

RIF  plans  in  all  cases  where  50  or  more  civilians  are  to  be  separated. 
Where  the  number  to  be  RIF'd  is  50-100,  CONUSA  recommends  approval 
to  CONARC.  Plans  involve  time  projections  for  issuance  of  RIF  notices, 
effective  dates  thereof,  and  placement  efforts  for  affected  employees. 

4.  Control,  assign  intern  spaces  to  installations v Here,  there 
is  CONARC  involvement,  with  that  headquarters  allotting  civilian 
intern  spaces  to  CONUSA,  and  CONUSA  further  allotting  them  to  in- 
stallations based  upon  annual  report  of  career  intern  needs  received 
from  installations.  There  is  further  CONARC  involvement  in  referral 
of  higher  grade  employees  in  DA  career  field  programs  for  placement 
consideration.  The  following  represents  breadout  of  particular 
career  field  programs  and  headquarters  from  which  career  referral 
registers  emanate  for  positions  at  the  grades  indicated: 


CAREER  FIELD  PROGRAM 

CONARC  REFERRAL 

CONUSA  REFERRAL 

Supply  Mgt 

GS-12 

GS-11 

Equipment  Specialist 

GS-12 

GS-11 

Procurement 

GS-12 

GS-9/11 

Information  & Editorial 

GS-11/12 

— 

ADP 

GS-11/12 

--- 

Transportation 

GS-12 

GS-11 

Civilian  Personnel 

--- 

GS-12 

Safety  Mgt 

— 

GS-12 

Intelligence 

--- 

GS-12 

Education 

--- 

GS-11 

Comptroller 

GS-12 

— - 

5.  Fringe  benefits.  CONUSA  involvement  with  installation  is  to 
insure  that  installations  have  developed  local  policies  in  matters 
where  there  is  latitude  under  CSC/DA  regulations  (no  specific  report 
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is  required  by  FUSA  for  this  determination;  it  is  made  only  in  connection 
with  staff  visits).  No  CONARC  involvement  or  guidance  in  this  area. 

6.  Mobilization  planning.  As  in  paragraph  5 above,  the  only  review 
of  installation  efforts  to  comply  with  actions  required  by  DA  Civilian 
Personnel  Regulation  M-100  is  by  review  of  local  efforts  during  staff 
assistance  visits.  There  is  no  CONARC  involvement. 
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POSITION  AND  PAY  MANAGEMENT  SUBFUNCTION 


1.  Classification  Standards  Development.  (These  are  proposed  or 
draft  standards  developed  by  the  Civil  Service  Commission  and  referred 
to  agencies  for  comment).  CONUSA  involvement  here  is  to  determine 

to  which  installations  the  standards  have  pertinence,  solicit  comments 
from  those  installations,  include  CONUSA  headquarters  comments,  and 
forward  to  DA  for  consolidation  and  presentation  to  the  Civil  Service 
Commission.  There  is  no  CONARC  involvement  whatever. 

2.  Grade  Alignment  and  Job  Evaluation  Guidance.  CONUSA  rble  is  to 
furnish  such  guidance  to  installations,  in  order  to  assure  uniform 
application  of  classification  standards  and  relationships  of  position 
structures.  Example  of  CONUSA  issuances  to  installations  in  this 
area  may  be  found  at  Appendix  III,  Tab  D.  No  CONARC  involvement 
whatever. 

3.  Complaints  and  Appeals.  CONUSA  serves  as  first  level  decision 
authority  on  position  classification  appeals.  During  the  past  full 
calendar  year,  there  were  80  such  appeals  processed  at  FUSA  Civilian 
Personnel  Division.  No  CONARC  involvement  whatever. 

4.  TDA  Coordination.  All  TDA  are  reviewed  and  must  be  approved  at 
FUSA  level.  In  the  Civilian  Personnel  Division,  the  action  is  best 
described  as  a position  structure  review  with  respect  to  classification 
of  the  positions.  This  is  related  to  and  is  an  on-going  resultant 

of  paragraph  2 above,  in  this  same  subfunction.  It  is  a coordinative 
effort  with  the  FUSA  Force  Development  Function.  There  is  no  assistance 
from  CONARC  in  this  TDA  review. 

5.  Average  Grade  Reduction/Control.  CONUSA  functions  here  to  assign 
goals  to  each  installation,  to  solicit  their  plans  for  attaining  the 
goals.  There  is  overall  guidance  from  CONARC  with  respect  to  such 
matters  as  required  average  grade  reductions.  Examples  of  CONUSA 
issuances  to  Installations  in  this  area  are  attached  at  Appendix 
III,  Tab  E. 

6.  Coordinated  Federal  Wage  Rates.  The  CONUSA  function  is  to 
receive  such  schedules  from  the  DOD  Wage  Fixing  Authority  and  distri- 
bute them  to  installations  where  they  apply.  There  is  no  CONUSA 
representation  on  Area  Wage  Committees.  There  is  correlative  effort 
in  this  subfunction  in  the  Nonappropr fated  Fund  area  with  respect  to 
Army/Air  Force  exchange  rates  (a  separate  "prevailing  rate"  system 
for  NAF  employees).  This  entire  area  comprises  only  minimal  service/ 
guidance  to  installations  by  CONUSA.  No  CONARC  involvement  whatever. 
There  are  at  present  some  45  area  wage  schedules  in  effect  In  FUSA 
area. 

7.  Staff  Assistance  Visits.  These  consist  of  Program  Evaluation 
visits  to  installations  (for  total  review  of  installation  P & FW 
programs),  and  Staff  Assistance  visits  in  connection  with  particular 
problems  or  areas  of  emphasis.  Tab  C to  Appendix  III  shows  such 
visits  for  the  calendar  years  1970  and  1971.  There  are  no  correlative 
visits  by  CONARC  to  the  CONUSA. 
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TRAINING  AND  DEVELOPMENT  SUBFUNCTION 


I.  CONUSA  functions  In  this  subfunctional  area  In  the  following 
primary  manners: 

a.  By  Insuring  that  installations  perform  required  training; 
that  is,  training  which  originates  from  decisions  made  outside  the 
installation  (primarily,  this  is  DA-dlrected  training).  Installation 
reports  to  CONUSA  (primarily  the  quarterly  Civilian  Personnel  Program 
Report,  DA-1346,  and  accompanying  narrative),  are  the  means  of  CONUSA 
determinations  that  the  required  training  is  being  completed. 

b.  By  review,  during  field  visits,  of  local  annual  training 
plans  at  Installations.  Aside  from  la  above,  this  review  Is 
designed  to  determine  if  locally-needed  training  is  being  identified 
and  carried  out.  Each  activity  has  a local  training  committee  which 
functions  to  identify  such  local  training  needs,  and  the  CONUSA 
representative  In  a staff  assistance  visit  interfaces  with  that 
committee . 


There  is  no  CONARC  involvement  in  any  of  the  above. 


2.  Several  other  Incidental  aspects  of  CONUSA  functioning  In 

this  subfunctional  area  with  respp  * nstallatlons  are  as  follows: 

a.  Occasional  staff  assistan  he  development  of  pilot 

training  programs  for  test  within  PUS*  and  possible  application 
throughout  the  CONUSA.  A recent  example  of  this  is  development  of 
a pilot  program  at  Fort  Hayes  CPO  for  training  of  AST  Reserve 
Technicians.  The  test  proved  successful  and  is  now  required 
training  for  all  AST  in  FUSA  area.  No  CONARC  involvement,  no 
CONARC  guidance. 

b.  Suballot  training  spaces  for  career  program  interns  to 
installations,  for  required  intern  training. 


Tabs 

A - Office  Structure 

B - Functions  Survey  Form 

C - Office  Functions 

D - CONARC  CPO  Comparison 

E - FUSA  Civilian  Personnel  Division  - TDA 

F - FUSA  Civilian  Personnel  Program  Document 
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CONUSA  SURVEY  FORM 


CONUSA  SURVEY  FORM 


CONUSA  SURVEY  FORM 


Fort  Hayes  CPO,  its  relationships  to  the  dONUSA,  and  rep onmendat ions  tor  its  disposition  in  connection  with  the  reorganization. 


I 


NOTE:  The  functions  of  Civilian  Personnel  Division  as  stated  in 
Headquarters^ First  OS  Army  Memorandum  Number  10-1,  30  August  1971, 
are  not  current.  The  attached  statement  is  a current  representa- 
tion of  those  functions.  Although  it  does  not  show  the  four  subfunctional 
areas  by  name,  those  subfunctions  continue  to  be: 

Management  Employee  Relations 
Position  and  Pay  Management 
Recruitment  and  Placement 
Training  and  Development 
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FUNCTIONAL.  STATEMENTS 


CIVILIAN  PERSONNEL  DIVISION 


1.  Plans,  develops,  coordinates,  controls  and  evaluates  civilian  personnel 
management  programs,  policies,  and  requirements  for  the  First  US  Army. 
Provides  staff  direction,  advice  and  assistance  to  subordinate  installations 
and  activities,  and  serves  as  the  key  advisor  to  tbs  Army  Commander  on 
civilian  personnel  management  matters. 

2.  Analyses  short  and  long  raags  civilian  personnel  staffing  requirements 
and  directs  positive  recruitment,  merit  promotion  and  in-service  placement, 
reduction -in -lores  and  out-placement  programs  to  meet  staffing  needs. 
Projects  junior  level  intake  for  career  programs,  coordinates  college 
recruitment  and  prepares  referral  lists  for  mid-level  positions. 

3.  Directs  programs  related  to  civilian  personnel  records  and  reports  and 
employee  benefits  Including  but  not  limited  to  records  automation,  processing 
personnel  actions,  leave,  health  benefits,  Ilfs  insurance,  retirement, 
disability  and  death  compensation,  unemployment  compensation,  travel  and 
transportation  on  changs  of  station,  congressional  inquiries,  and  mobilisa- 
tion planning. 

4.  Exercises  staff  responsibility  for  exscution  of  tbs  Command  Position  and 
Pay  Management  program  including  job  classification,  positioo  management 
advisory  service,  TDA  coordination,  classification  complaints  and  appeals, 
evaluation  decisions,  command-wide  grade  alignment,  control  of  high  grades 
and  grade  escalation,  implementation  of  pay  systems  and  pay  rates,  develop- 
ment of  job  evaluation  standards,  and  development  of  policies,  objectives 
end  guidelines  pertaining  to  classification  and  compensation  of  civilian 
employees. 

5.  Directs  civilian  personnel  labor -management  relations  programs 
including  dstsrmlnation  of  appropriat#  bargaining  units,  conduct  of  elections, 
according  union  recognition,  negotiation  of  agreements,  advice  and  assistance 
to  negotiating  teams  end  management,  and  resolution  of  grievances  and 
unfair  labor  practices  complaints  arising  from  negotiated  agreements. 


6.  Directs  civilian  personnel  programs  and  policies  lor  incentive  awards, 
suggestions,  maintenance  of  disci  dine,  communications  with  workforce, 
employes  services,  equal  ompioyrnent  opporiunity,  performance  appraisals, 
drug  and  alcohol  control,  servicing  agreements,  grievances  and  appeals 
and  employee  counseling. 

7.  Directs  programs  and  policies  for  training  and  development  of  civilian 
employees  Including  supervisory,  executive  and  middle  management, 
technical  and  skills.  Instructor  and  other  job-related  training  on  and  off 
the  job  responsive  to  immediate  and  long  range  needs  of  the  Command. 
Develops  and  conducts  specialised  and  pilot  training  courses.  Coordinates 
training  in  Government  and  Non-govi-rnment  facilities;  and  monitors  training 
activities  Including  records  maintenance. 

8.  Conducts  field  reviews  of  subordinate  installations'  civilian  personnel 
management  program  administration  and  makes  special  visits  to  provide 
advice  and  assistance  aa  required. 

9.  Maintains  liaison  with  representatives  of  the  Department  of  Army, 
Department  of  Defense,  US  Civil  Service  Commission,  and  other  government 
and  non-government  agencies  on  personnel  management  matters. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  FIRST  UNITED  STATES  ARMY 
FORT  OEOROE  O MEADE.  MARYLAND  E07SS 


*1A  REG  690-17 


r 


REGULATION  9 September  1971 

NUMBER  690-17 

CIVILIAN  PERSONNEL 
PROGRAM  GOALS  AND  REQUIRED  ACTIONS 

1.  Purpose . This  regulation  outlines  program  goals,  and  actions  required  In  implementing 
the  Civilian  Personnel  Management  Program  in  this  Array  area. 

2.  Scope.  The  provisions  of  this  regulation  apply  to  all  installations  and  activities 
whose  civilian  personnel  services  are  provided  by  civilian  personnel  offices  of  First 
US  Army  installations. 

3.  Program  Goals  and  Required  Actions.  Program  goals  and  required  actions  are  as 

indicated  in  Appendix  of  this  regulation.  (AHABA-C) 

FOR  THE  COMMANDER: 


S.  M.  MARKS 
Major  General,  GS 
Chief  of  Staff 


1 Incl 
Appendix 

DISTRIBUTION: 

A(27  only)  - 5 
B - 5 ea 

F(46  and  47  only)  - 5 ea 
G - 5 ea 

5 - CO,  4789th  Air  Base  Group 
Hancock  Field,  Syracuse, 
New  York 

2 - CG,  CONARC,  ATTN: 

ATPER-CP 
50  - AHABA-C 


,H.  J.  WEBB 
JColonel,  AGC 
Adjutant  General 


•This  regulation  supersedes  1A  Reg  690-17,  31  July  1969. 


•) 
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).  Provide  guidance  and  staff  assistance  to  commanders , career  program  coordinators, 
supervisors  and  employees. 

U-  Assure  fulfillment  of  all  administrative  and  procedural  requirements  for  each 

career  program. 

Provide  career  cour.reling  assistance  to  supervisors  and  program  coordinators. 

stablish  procedures  consistent  with  Department  of  Army  Merit  Promotion  Program 
governing  filling  of  positions  by  promotion,  selection  of  supervisors,  and  other 
>m*>etitive  placement  actions. 

reorient  and/or  train  all  personnel  involved  on  all  aspects  of  revised  Merit 
Promotion  Program. 

6.  Install  Job  element  system  for  all  wage-grade  positions  by  30  June  72. 

7.  Establish  criteria  and  evaluation  systems  for  at  least  30  percent  of  all  other 
po-  ‘ions  in  which  there  was  significant  placement  activity. 

10.  'onduct  training  (based  upcn  Department  of  the  Army  guidance)  of  all  raters  involved 

in  Merit  Fr^motion  Program. 

11.  Intensify  college  recruitment  effort  and  furnish  information  on  results,  upon  request. 

]2.  Involve  management  in  planning  most  feasible  and  effective  position  structure 
possible  under  conditions  of  reduced  staffing  levels. 

13.  Assure  accuracy  of  competitive  areas  and  levels  and  currency  of  retention  registers. 

lii.  Participate  ir.  planning  of  RIF's  with  emphasis  on  mission  effectiveness  and 
minimum  turbulence.  Be  especially  sensitive  to  problems  caused  by  contracting  out  or 
use  of  military  personnel. 

15.  Provide  out -placement  assistance  a9  necessary. 

16.  As  necessary,  develop  plans  and  train  Civilian  Personnel  Office  Technicians  in  areas 
of  reduction-in-force,  termination,  pay  adjustment,  retirement. 

17.  Develop  plans  of  action  to  support  all  special  employment  programs. 

II . Conmunlcatlons 


. Operating  Program  Goals 

1.  Assure  that  appropriate  policy  and/or  informational  material  Is  provided  managers, 
supervisors  and  employees  on  following  subject  as  a minimum: 

a.  Placement  and  merit  promotion 

b.  Overseas  employment  opportuni ties 

c.  Hours  of  wor!: 

d.  Absence  and  leave 

e.  Standards  of  conduct  of  employees 

f.  Political  activity 

g.  Discipline 

h.  Position  management  and  pay  administration 

i . Performance  evaluation 
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J.  Employee  training  and  development 

k . Career  program  administration 

l.  Health  and  life  insurance 

m.  Injury  compensation 

n.  Unemployment  compensation 

o.  Retirement 

p.  Reduction-in-force 

q.  Employee  services 

r.  Alcoholism  and  drug  control 

s.  Incentive  awards  and  suggestion  program 

t.  Equal  employment  opportunity 

u.  Labor -management  relations 

v.  Complaints,  grievances  and  appeals 

w.  Meeting  financial  obligations 

x.  Details 

y.  Acceptable  level  of  competence  determinations 

z.  Nonappropriated  fund  administrative  procedures  and  policy 

2.  Assign  employee  per fo mane e ratings  and  make  career  appraisals  within  30  days  after 
end  of  rating  period. 

3.  Implement  system  for  intra -management  conmunications  with  supervisors  not  later  than 
31  December  1971. 

B.  Action  Required  by  Coiinder  and/or  Line  Managers 

1.  Post  informational  material  promptly  on  bulletin  boards. 

2.  Conduct  periodic  group  meetings , as  necessary,  to  inform  employees  of  new  and  changing 
policies. 

3.  Keep  employees  informed  of  performance  standards  and  extent  to  which  they  are  or 
are  not  being  met. 

U.  Prepare  formal  performance  ratings  and  career  appraisals  of  all  employees  and  formal 
ratings  of  "potential"  within  30  days  of  end  of  rating  period. 

5.  Justify  adjective  ratings  assigned  in  event  of  employee  appeal. 

6.  Encourage  employees  to  accept  overseas  assignments  as  a part  of  their  civilian 
career. 

C . Supportive  Action  Required  by  Civilian  Personnel  Office 

1.  Update  and  distribute  local  policy  statements  promptly,  and  provide  opportunity  for 
camen t prior  to  publication,  by  a minimum  of  ten  percent  of  workforce  and  by  recognised 
l»bor  organizations. 
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2.  Provide  meaningful  orientation  to  new  employees  including  information  on  Army's 
role  in  national  affairs  and  importance  of  their  contributions  as  Department  of  Army 
team  membc  rs . 

3.  Provide  supervisors  with  performance  rating  and  career  appraisal  forms  on  ;t  time.’/ 
basis  and  followup  promptly  on  overdue  anpraisals. 

1* . Provide  assist;  :r»’  -o  supervisor'’  in  re  Ivi.-ig  problem  cases  related  to  unsatisfac- 
tory or  marginal  w^rt  performance. 

5.  Publicize  overse«as  vacancies,  seek  out  potentially  interested  emoloyees  and  provide 
complete  orientation  on  overseas  living  conditions. 

6.  Publish,  on  a timely  basis,  Civilian  Personnel  Office  Information  Bulletins  to 
disseminate  information  about  new  and  revised  personnel  programs  of  interest  or  concern 
to  workforce. 


Ill . Labor  relations 
/ . Operating  Program  Goals 

1.  Provide  training  on  labor-management  relations  and  contract  admi  ni  ; trail  on  tc 
newly  assigned  supervisors  within  90  days  following  assignment. 

2.  Provide  training  and/or  orientation  tc  all  managers,  supervisors,  and  employees 
within  90  days  following  receipt  of  substantive  changes  to  Federal  policy  relating  to 
labor -management  relations  and/or  implementing  regulations  and  directives  of  higher 
headquarters . 

3.  revise  existing  agreements  to  conform  with  requirements  of  Executive  Order  11^91  and 
current  DA  policier  and  regulations  prior  tc  extension  and/or  during  renegotiation. 

B.  Action  hequlred  by  Corrmnder  and/or  Line  Managers 

| 1.  Continuously  evaluate  effectiveness  of  existing  negotiated  agreements  a3  initial  ate? 

in  preparing  for  renegotiation. 

2.  Assure  partici  pation  of  appropriate  officials  and  supervisors,  military  and 
civilian,  in  Department  of  the  Army  and  local  training. 

3.  Train  appropriate  management  officials  and  3uoervisors  in  bargaining  units  on  pro- 
visions of  applicable  negotiated  agreement  and  its  administration  within  60-90  days  after 
effective  date  of  agreement. 

U.  Provide  leadership  in  establishment  and  maintenance  of  work  climate,  atmosphere  and 
willingness  tc  permit  labor  relations  program  to  operate  effectively.  In  this  connection, 
commanders  will  meet  personally  with  local  labor  organization  officials  at  time  exclusive 
recognition  is  granted,  upon  receipt  of  a formally  approved  agreement  and  at  least 
semi-annually  thereafter. 

5.  Adhere  meticulously  to  provisions  of  negotiated  agreements. 

C . rupportive  Action  Required  by  Civilian  Personnel  Office 

1.  Serve  as  the  principal  3taff  representative  of  the  comander  in  1 s bo  r -mans  gem**  .t 
relations . 

2.  Arrange  and  conduct  required  training  in  labor  relations  for  all  supervisors  and 
management  officials. 

3.  Furnish  copies  of  negotiated  agreements  to  managers  and  superri sors  within  the 
applicable  unit  within  30  calendar  day3  of  receipt  of  agreement. 
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L.  Continuously  review  status  of  labor  relations  including  adherence  to  provisions  -.1 
negotiated  agreements  and  adviae  coawander  and  key  staff  officials. 

5.  Provide  staff  assistance  and  guidance  to  all  supervisory  echelons,  including 
nonnppropriated  fund  activities,  on  dealings  with  labor  organizations  and  admiru  strati  on 
of  negotiated  agreements. 

6.  Comply  with  requirements  for  notifying  conmand  headquarters  on  a timely  basis  of 
receipt  of  (1)  petitions,  (?)  requests  for  negotiation  or  renegotiation  of  agreement:., 
(3)  unfair  labor  practice  complaints,  (b)  notices  of  hearings,  (5)  requests  for 
arbitration,  and  forward  copies  of  such  actions. 

7.  When  disputes  arise  over  negotiability  of  any  subject  or  proposal,  request  guidance 
from  ccmmarvi  headquarters  prior  to  formally  referring  the  matter  to  Department  of  the 
Army. 

3.  Apprise  comnand  headquarters  of  unresolved  negotiation  impasses  prior  to  requesting 
mediation  assistance. 

9.  Develop  and  maintain  current  civilian  work  stoppage  contingency  plans. 

TV . rlnployee  Facilities 

A .  Operating  Program  Goals 
None 


B . Action  Required  by  Commander  and/or  Line  Managers 

Determine  extent  of  need  for  and  supervise  establishment  and  operation  of  facilities, 
services  and  activities  found  essential  for  morale  of  civilian  employees. 

C . r.upportive  Action  Required  by  Civilian  Personnel  Office 

1.  Evaluate  services  on  not  less  than  annual  basis  and  advise  coranander  and  concerned 
staff  elements  including  civilian  welfare  fund  council  and  post  restaurant  council  of 
desirable  changes  and  improvements. 

2.  Solicit  views  of  employees  and  labor  organizations  regarding  services  which  they 
consider  to  be  needed  or  desirable. 

3.  Assist  employees,  in  so  far  as  possible,  to  secure  any  special  type  of  assistance 
needed . 


V.  l-lnployee  Recognition 
A . Operating  Program  Goals 

Assure  balanced  use  of  honorary  and  monetary  awards, 
guidelines  will  warrant  review  and  analysis. 

QSI's  to  Classification  Act  employees 

SSPA 1 s to  Classification  Act  employees 

SSPA's  to  Wage  Grade  employees 


Significant  deviation  from  following 

3%  of  C A strength 
7%  of  CA  strengt-h 
10%  of  WG  strength 


B.  Action  Required  by  Conmander  and/or  line  Managers 

1.  Personally  support  program  and  goals  by  periodically  reviewing  performance  and 
specific  contributions  of  civilian  workforce  and  recognize  deserving  employees  through 
appropriate  use  of  available  awards. 
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2.  A Hot  sufficient  staffing  to  Incentive  awards  function  to  provide  for  efficient 

administration  of  total  program. 

).  Assure  appropriate  recognition  of  supervisors  who  danonstrate  superior  accomplish- 
ment In  equal  employment  opportunity. 

u; ur^rtive  Action  Required  by  Civilian  Personnel  Office 

1.  Publish  policy  and  criteria  for  granting  various  kinds  of  incentive  awards. 

. . Provide  positive  advise  and  assistance  to  commanders,  managers,  and  supervisors  In 

-•re per  use  of  incentive  awards. 

. Kr— vide  statistical  and  in-depth  narrative  analysis  of  program  status  by  organisation 
tr  comnunders  and  key  managers  send -annually  as  of  30  June  and  31  December.  Solicit 
eey  managers  assistance  in  analysis  of  success/failure  to  meet  program  goals. 

"I . ~iggestion  Program 

i . eratinp  Program  Goals 

1.  Maintain  an  annual  subrdssion  rate  of  not  less  than  275  suggestions  per  1,000  employees. 

2.  fnnual  adoption  rate  should  not  be  less  than  70  suggestions  per  1,000  employees,  with 
no  less  than  17.5  per  1,000  employees  in  any  single  quarter.  The  submission  and  adoption 
rates  are  also  applicable  as  general  guides  to  military  personnel. 

3.  P educe  suggestion  backlog  at  the  end  of  the  fiscal  year  to  no  greater  than  20  percent 
of  suggestions  on  harei  at  the  beginning  of  the  year  plue  those  submitted  during  the  year, 
''uarterly  percent  on  hand  should  not  exceed: 


1st  fiscal  year  quarter  55% 
2d  fiscal  year  quarter  }5% 
)d  fiscal  year  quarter  25% 
lath  fiscal  year  quarter  20Jl 


3.  /-nion  Required  by  Commander  and/or  Line  Managers 

1.  Personally  encourage  submission,  by  military  and  civilian  personnel,  of  ideas  which 
directly  contribute  to  economy  or  efficiency  of  Government  operations,  or  morale  and 
welfare  of  Army  personnel  and  recognize  and  reward  those  whose  ideas  are  adopted. 

2.  Delegate  appropriate  authority  to  line  managers  for  approval  of  suggestion  awards. 

3.  Encourage  and  solicit  quality  ideas  from  all  personnel,  military  and  civilian,  to 

assure  meeting  operating  program  goals. 

U.  Insure  coordination  of  such  programs  as  cost  reduction,  zero  defects  and  similar 
activities  with  the  suggestion  program. 

5.  Assure  prompt  and  comolete  evaluation  on  all  suggestions  and  refer  through  technical 
channels  those  requiring  action  by  higher  headquarters  in  terms  of  approval  and/or  wider 
application. 

D . Supportive  Action  Required  by  Civilian  Personnel  Office 

1.  Provide  positive  advice  and  assistance  to  all  levels  of  management  to  attain  program 
goals. 

2.  Prepare  and  disseminate  suggestion  program  publicity  material. 
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3«  Promptly  process  all  suggestions  received  by  the  incentive  awards  function. 

1*.  Provide  quarterly  feedback  information  to  comnanders  and  each  ma  jor  organization  on 
status  of  suggestion  program.  Solicit  assistance  of  organization  chiefs  in  analysis  of 
success/failure  to  meet  program  goals. 

5*  Seek  methods  by  which  procedures  may  be  streamlined,  shortened  an!  unnecessary 
paperwork  eliminated. 

VII . Position  and  Pay  Management 

A . Operating  Program  'Joals 

1.  Achieve  a pay  accuracy  rate  as  near  as  possible  to  100$.  A rate  of  less  than  90$ 
considered  below  an  acceptable  level. 

2.  Maintain  a Job  descritpion  evaluation  accuracy  rate  as  near  as  possible  to  100$ 
with  a rate  of  less  than  95$  considered  below  an  acceptable  level. 

3.  Review  all  positions  each  fiscal  year  for  (1)  need,  (2)  Job  description  accuracy  and 
adequacy,  (3)  proper  evaluation,  and  (U)  conformity  to  position  management  principles. 

U.  Maintain  not  less  than  92$  of  all  Job  descriptions  current  and  accurate. 

5.  Maintain  a Job  description  adequacy  rate,  as  defined  in  CPR  $01,  of  not  less  than 
95$. 


6.  Audit,  by  civilian  personnel  office  staff,  all  positions  reported  by  supervisors  as 
having  changed  plus  10$  of  other  positions  reviewed  by  supervisors  on  survey,  increasing 
this  sample  only  when  significant  problems  are  found  in  the  10$  sample. 

7.  Achieve,  through  training  and  staff  advice  and  assistance,  supervisor  proficiency  in 
review  of  positions  which  will  result  in  a supervisory  review  of  Job  descriptions  accuracy 
rate  of  92$  or  more. 

8.  Review  all  positions  becoming  vacant  to  determine  continued  need  as  provided  by 
CPR  505. 

9.  Analyse  and  take  action  to  rectify  all  adverse  situations  revealed  in  the  annual 
statistical  analysis  required  by  CPR  505. 

10.  Apply  DA  standardized  Job  descriptions  in  all  cases  where  they  are  applicable  under 
CPR  502. 

11.  Limit  individual  reclassification  of  occupied  positions  to  an  annual  rate  of  10-15$ 
of  total  positions  serviced. 

B.  Actions  Required  by  Cc— ander  and/or  Line  Managers 

1.  Appoint  principal  line  assistant  as  "Position  Management  Officer"  to  direct  any 
action  necessary  to  implement  DA  position  management  policy  as  expressed  in  CPR  505, 

AR  310-L9  and  elsewhere.  Assigmsnt  should  be  published  throughout  activity. 

2.  Install  Improved  procedures  to  allow  for  complete  and  effective  integration  of 
coordinated  personnel,  force  development,  budget  and  management  analysis  staff  advice  and 
assistance  in  all  actions  affecting  positions  and  position  structures. 

3.  Assure  civilian  position  structure  of  organizational  units  is  established  and  main- 
tained to  provide  optimum  balance  between  economy,  efficiency,  skill  utilization, 
attraction  and  retention  of  competence,  employee  motivation  and  employee  development, 
consistent  with  established  mission  requirements  and  social  objective  employment  programs 
of  federal  goverrwent. 

It.  Assure  employees  are  accorded  full  opportunity  to  seek  adjustments  in  titles,  codes 
or  grades  of  their  positions. 
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D.  Action  Required  by  Coimander  and/or  Line  Managers 

1.  Assure  that  a meaningful  annual  training  needs  survey  13  conducted  to  include  all 
employees.  Training  needs  identified  as  a result  of  the  annual  survey  will  he  reported 
and  included  in  program  plans.  Needs  will  be  consistent  with  individual  job  dutieM, 
career  program  requirements , and  organizational  missions. 

2.  Support  and  participate  in  training  of  managers  and  supervisors  to  assure  that  they 
fully  understand  their  managerial  r esponsi bl ]i  ti es , with  special  emphasis  on  goals  of 
equal  employment  opportunity  program,  labor  relations  program,  and  needs  of  civilian 
career  programs. 

3.  Provide  full  support,  including  funding,  for  attendance  of  supervisory  and  staff 
personnel,  military  and  civilian,  at  appropriate  off-post  training  courses,  such  as  DA 
or  Command  sponsored  training  in  labor  relations,  courses  related  to  career  training 
plans,  and  other  government  or  non -government  training  as  needed. 

C . Supportive  Action  by  Civilian  Personnel  Office 

1.  Establish  a training  schedule  to  assure  that  all  newly  appointed  supervisors  will 
receive  forty  hours  of  formal  Instruction  in  UlB  series  within  si*  months  of  appointment 
and  forty  additional  hours  within  following  eighteen  months  of  employment.  Training  will 
be  conducted  in  accordance  with  provisions  of  Appendix  A,  FPM  UlO  and  lection  XIII,  CPC 

6,  8 August  1969- 

2.  Provide  training  for  new  and  experienced  supervisor"  ir.  lick  leave  administration. 

3.  Schedule  and  administer  the  Army's  middle  manager  workshop  program  for  newly  appointed 
middle  managers,  and  for  any  remaining  experienced  middle  managers  not  yet  included  in 
this  program. 

L.  Continue  efforts  to  maintain  a meaningful  executive  development  program,  using  such 
resources  as  local  quarterly  seminars  (guest  speaker  - luncheons),  the  effective 
executive  series  (Peter  Drucker),  the  motivation  and  productivity  series,  as  well  as  the 
Army's  Personnel  Management  for  Executives  Regional  Conferences,  CSC  executive  seminars, 
and  college  and  university  programs,  if  appropriate  (short  and  long  term  courses). 

5.  Assist  employees  with  underutilized  skills,  or  vho  have  potential  for  upward  mobility 
using  job  engineering  to  provide  opportunities  for  training,  assuring  that  members  of 
minority  groups  fully  participate  in  these  opportunities. 

6.  Schedule  supervisors  at  all  levels  in  accordance  with  their  needs,  for  appropriate 
courses  in  labor  negotiations,  and  labor  relations  giving  first  priority  to  courses 
available  with  the  Department  of  the  Army,  sponsored  by  DA  and/or  subordinate  conmands . 

7.  Schedule  for  training  those  supervisors  whose  employees  are  covered  by  negotiated 
labor  organization  agreement  on  the  provisions  and  administration  of  the  agreement  within 
60  days  of  its  receipt. 

8.  Adapt  and  supplement  centrally  developed  training  materials  and  programs  for  local 
use . 

?.  Furnish  information,  as  required  by  DA,  to  assist  in  reexamination  of  the  Supervisory 
Develcfment  Program  (CPP  Ul-B  series).  Upon  request,  assist  with  development  of  revised 
program  materials. 

10.  Monitor,  administer,  and  coordinate  all  training  activities,  including  the  training 
aspects  of  career  programs,  to  assure  that  all  training  requirements  are  being  fulfilled, 
for  both  technical  and  managerial  skills  needed. 
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I'  . vyg-'i 1 ftnrl'yment  Opportunity 

» . Cper^ung  Program  Goals  „ f 


■ ssur**  *hat  installation  plans  of  action  guiding  equal  employment  activities  are  in 
-.'‘cord  wi  ♦ • requi  rements  and  demon? t rated  needs  of  local  situations  and  that  they 

reflect  activity  goals  >nd  target  dates  for  accomplishment. 

- • .r«  i : . • - 1 1 by  *m: -lo  yees  and  community  sources  having  interest  in  equal  employment 

' pportuni  * y . 


isseir  problems  and  accomplishments.  Recommend  successful  projects  for  wider 
appli'-.v.  -n,  identify  problems  or  failures  and  need  for  assistance. 

L.  ‘chieve  or  exceed  goals  established  by  DA,  Kirst  Army  and  local  installations. 

• . ‘ ■cticn  retired  by  Commander  and/or  Line  .Managers 

1.  ‘ommander's  will  clearly  indicate  tnrough  personal  involvement  in  the  program  their 
expect  .*.i or.r  for  active  partici pation  and  support  of  all  managers  and  supervisors  and 
fall  cooperation  of  all  employees. 

1.  Insure  that  subordinates  understand  goals  of  program  and  their  obligation  under  it. 

’.  ?“»con*»  acquainted  with  minority  group  leaders  in  local  communities  and  maintain 

continuing  contact  with  them. 

' . uppcrtiv*  ict:  r.  Required  by  Civilian  Personnel  Office 

1.  Pr'-vi.j**  counsel,  guidance,  and  support  on  internal  reviews  of  organization,  structure 
and  systems  in  connection  with  program  activities. 

2.  Monitor,  assess,  ami  make  recomendations  on  all  personnel  program  areas  to  assure 
that  policy,  procedures,  requiranents,  criteria,  selections,  etc.  are  consistent  with 

total  HO  policy  and  action  objectives. 

3.  Provide  special  support  and  assistance  in  such  related  program  areas  as  training, 
employee  counseling,  employee  utilization,  participation  in  economic  opportunity 
programs,  and  utilization  of  personnel  program  data  and  statistics. 

L.  Participate  in  planning  and  execution  of  plans  of  action  relating  to  equal  employment 
activity. 

5.  Work  closely  with  managers  and  EBOO's  in  the  development  and  follow-through  in 

positive  action  areas. 

6.  Carry  out  specific  program  assignments  such  as  formulating  and  implementing  new 
practices  and  procedures  to  support  EEO  objectives  or  more  comprehensive  EEO  training 
for  supervisors. 

7.  Keep  management  and  EEOO  informed  on  personnel  program  changes,  situations,  or 
problems  which  have  a bearing  on  the  EEO  program  and  for  which  EEO-oriented  action 
should  be  taken. 

y . ilmployee  Relation:: 

* . er ••■ting  Frog  ran  Deals 

1.  Limit  fiscal  year  quit  rate  tc  not  more  than  70  voluntary  losses  per  1,000  employees 
with  a quarterly  rate  not  to  exceed: 

a.  1st  quarter  22.7 

b.  2d  quarter  15. L 
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c.  3d  quarter  iU - 7 

d.  Lth  quarter  17.2 

2.  Limit  written  reprimands,  suspensions  and  removals  to  less  than  3 per  1,000 
employees  per  quarter. 

3.  Limit  rate  of  employee  complaints,  grievances  and  appeals  to  less  than  per  1,000 
mnployees  per  year. 

U.  Limit  sick  leave  use  to  less  than  62  hours  per  employee  per  year.  Usage  of  sick 
leave  for  each  fiscal  year  quarter  should  not  exceed: 

a.  1st  quarter  13.0  hours 

b.  2d  quarter  15.3  hours 

c.  3d  quarter  18.1  hours 

d.  Uth  quarter  15.5  hours 

B . Action  Required  by  Coiaaander  and/or  Line  Managers 

1.  Improve  civilian  personnel  management  through  realistic  planning  and  continuous 
evaluation. 

2.  Assure  currency  of  installation  mobilization  plans.  Designate  representative  of 
civilian  personnel  office  to  serve  on  mobilization  planning  conmi ttees . 

3.  Approve  sick  leave  in  bona-fide  cases  and  control  instances  of  sick  leave  abuse. 

L.  Maintain  a Job  environment  in  which  instances  of  anployee  dissatisfaction  are 
reduced  to  a ndnimun.  Take  prompt  action  to  resolve  expressions  of  onployee  dissatis- 
faction are  reduced  to  a minimum.  Take  prompt  action  to  resolve  express  ions  of  employee 
dissatisfaction. 

5.  Request  USACARA  grievance  examiners  promptly  when  employee  grievances  arti  appeals 
are  received  and  informal  efforts  to  resolve  are  exhausted. 

6.  Cooperate  fully  with  USACARA  examiners,  furnishing  funding  citation  for  travel  and 
per  diem,  providing  adequate  physical  facilities,  clerical  and  logistical  support,  and 
other  requirements. 

C • Supportive  Action  Required  by  Civilian  Personnel  Office 

1.  Establish  means  for  systematically  breaking  out  program  data  by  major  organizations 
which  can  be  used  for  evaluation,  feedback  and  program  planning.  Include  data  regarding 
all  special  employment  programs. 

2.  Feed  back  to  conmander  and  major  operating  organizations  (including  serviced 
activities)  data  which  is  clear,  pertinent  and  usable  for  program  evaluation  improvement. 

3.  Prepare  an  annual  personnel  operating  program  geared  to  installation  needs  and  staff, 
prior  to  publication,  with  major  organization  chiefs  who  bear  primary  responsibility 

for  implementation. 

L . Provide  prompt  advice  ana  assistance  to  management  officials  in  resolving  employee 
grievances  and  controlling  instances  of  sick  leave  abuse. 

XT.  Civilian  Personnel  Office  Administration 


A.  Operating  Program  Goals 

1.  Achieve  a legal  and  regulatory  violation  rate  of  less  than  Ji  as  found  by  Civil 
Service  Coaml salon  and  Department  of  the  Army  surveys. 
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B.  Action  Required  by  Commanders  and/or  Line  Managers 

1.  Allot  sufficient  staffing  and  funds  to  civilian  personnel  office  to  provide  for 
efficient  program  administration  including  adequate  service  to  all  serviced  organisations 

and  NAF  activities. 

2.  Assure  that  civilian  personnel  office  is  easily  accessible  to  applicants  and  visitors 
as  well  a.-  management  official?  and  employees  and  that  physical  appearance  and 
maintenance  is  such  as  tc  leave  a favorable  impression  with  them. 

3.  Provide  ADF  iami ilarlzation  training  to  civilian  personnel  office  staff  in  anticipation 
of  installation  of  an  automated  Civilian  Personnel  Management  and  Manpower  Information 
System . 

C . ' upportive  Action  required  by  Civilian  Fersonr.el  Office 

1.  Staff  civilian  personnel  office  with  an  adequate  number  of  qualified  personnel 
including  interns  to  meet  long-range  needs  of  the  Department  of  the  Army. 

2.  Evaluate  training  needs  of  all  civilian  personnel  office  technicians  and  plan  to 
satisfy  those  needs  on  an  accelerated  basis. 

3.  Assure  coordination  among  position  and  pay  management  and  recruitment  and  placement 
personnel  to  assure  proper  identification  of  promotion  actions  Which  are  exempt  from 
competitive  procedures. 

U.  Assure  coordination  between  functional  chiefs  and  labor  relations  specialists  to 
insure  that  actions  and  procedures  are  not  in  conflict  with  negotiated  agreements  and 
labor  relations  policies. 

m.  VOLAR 

A . Operating  Program  Goals 

1.  Define  local  iwdem  volunteer  army  civilian  support  needs  and  develop  a plan  of  action 
for  meeting  these  needs,  not  later  than  31  December  1971. 

2.  Develop  guidance  for  newly  arriving  military  and  civilian  dependents  on  area-wide 
employment  opportunities,  r.ot  later  than  31  December  1971. 

B.  Action  Required  by  lonmander  and/or  Line  Managers 

1.  Determine  modem  volunteer  a my  civilian  support  needs  and  initiate  recruitment 
action  to  the  extent  permitted  by  space  and  funding  limitations. 

2.  Develop  job  performance  standards  for  civilian  employees  in  their  organizations  who 
deal,  directly  or  indirectly,  with  soldier  and  dependent  patrons. 

3.  Take  prompt  action  to  investigate  and  resolve  soldier  or  dependent  complaints  on 
services  provided  by  the  civilian  workforce. 

C . Supportive  Action  Required  by  the  Civilian  Personnel  Office 

1.  Participate  in  identification  of  modern  volunteer  army  civilian  support  needs 
and  positions  for  civilianization. 

2.  Develop  a plan  of  action  to  meet  such  needs. 

3.  Provide  staff  assistance  to  managers  in  development  of  performance  standards  for 
civilian  positions  which  deal  with  soldier  and  dependent  patrons. 

h.  Publish  information  for  civilian  workforce  on  MV  A/VOLAR  concept  and  their  support  role. 

5.  Prepare  and  publish  guidance  for  newly  arriving  military  and  civilian  dependents 
on  area -wide  employment  opportunities. 
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APPEND  LX  II  - FUSA  ARMY  CPO 


1.  The  First  US  Array  Civilian  Personnel  staff  directs  the  activities 
of  13  installation  CPO  and  one  CONUSA  CPO  located  in  Columbus,  Ohio. 
(The  Holabird  CPO  will  be  eliminated  as  of  30  June.)  In  general  the 
FUSA  CPO  service  Installation  civilians,  installation  tenant  civilians, 
and  area  civilians. 

2.  Tab  A displays  the  major  FUSA  organizations  and  FUSA  CPO.  The 
following  subpoints  discuss  information  relevant  to  FUSA  major 
organizations  and  serving  CPO. 

a.  Camp  Drum  is  serviced  by  Hancock  AFB.  During  periods  of 
peak  activity,  Camp  Drum  pays  two  summer  employees  that  are  hired  by 
Hancock  to  work  in  the  Hancock  CPO  office.  FUSA  has  no  problem  ob- 
taining required  Drum  civilian  personnel  reports  from  the  Hancock  CPO. 

b.  USAR  civilian  employees  are  serviced  by  Fort  Devens,  Fort 
Hamilton,  IGMR,  and  Columbus,  Ohio  CPO.  Three  reasons  were  given 
for  this  arrangement: 

(1)  Satelliting  reserve  civilians  on  the  four  CPO  allows  all 
ARCCM  or  GOCCM  civilians  to  be  serviced  by  a single  CPO. 

(2)  Reserve  civilians  have  a dual  status  requirement;  in 
addition  to  meeting  the  Job  criteria,  he  must  be  eligible  to  become 
a member  of  the  reserves. 

(3)  Reserve  civilians  have  a merit  promotion  program  that  differs 
from  the  normal  DA  civilian  program. 

c.  The  CPO  at  Columbus,  Ohio,  works  for  the  FUSA  Staff  Civilian 
Personnel  Officer,  In  FUSA  Civilian  Staff's  opinion,  the  Columbus 
CPO  provides  better  service  to  organizations  than  his  installation 
counterpart.  They  attribute  the  superior  service  to  his  not  having 
a conmander.  After  the  reorganization,  one  of  three  things  has  to 
happen  to  the  Columbus  CPO: 

(1)  The  CPO  will  work  for  Force  or  D&T  Command. 

(2)  The  CPO  will  work  for  Fort  Knox  as  a CPO  representative 
(current  recommended  action). 

(3)  Eliminate  the  Columbus  CPO  completely. 

d.  The  current  recommendation  was  not  altered  by  the  CONUSA 
survey.  The  Columbus  CPO  currently  employs  15  personnel  to  service 
in  excess  of  1000  civilian  employees.  Under  either  reorganization 
alternative  the  Columbus  CPO  would  act  as  a Fort  Knox  CPO  representa- 
tive. As  Fort  Knox  representative  the  functions  of  Columbus  would 
have  to  be  defined  by  QA  DCSPER  civilian  personnel  staff. 

4.  Tab  B displays  FUSA  civilian  population  at  various  FUSA  activi- 
ties. The  strengths  do  not  Include  summer  hires. 

5.  Tab  C displays  USAR  civilians,  USAR  units,  and  servicing  CPO. 
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Tabs 

A - FUSA  Major  Activities  and  CPO 
B - FUSA  Civilian  FY  72  End  Strengths 
C - FUSA  USAR  Technicians  (Authorized/ 
Actual  by  ARCCH,  Showing  Servicing 
CPO) 
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FUSA  MAJOR  ACTIVITIES  ANl^  SERVICING  CPO 


MAJOR  FUSA 


FUSA 

OTHER 

APG  CPO- AMC 

ACTIVITIES 

Aberdeen  (^roving  Groun1 

Ft  Bel  voir 

Fort  Belvoir 

Car  lisle 

Car  lisle 

Fort  Devens 

Fort  Devms 

Fort  Dix 

Fort  Dix 

J 

Hancock  - AFB 

Camp  Drum 

Fort  Eustis 

V 

Fort  Eustis 

Fort  Hamilton 

Fort  Hamilton 

USAIWT 

Ft  Holabird (af ter 

30  June  svc  by 

IGMR 

USAINT ) 

Indiantown  Gap  Mil  Res 

F t Knox 

Columbus  OH 

Ft  Knox 

Ft  Knox 

F t Lee 

« 

Richmond  - DSA 

Ft  Lee 

Ft  Lee 

Ft  Meade 

Ft  Me^de 

Ft  Monmouth-CFO-AMC 

Ft  Monmouth 

Ft  Monroe 

Ft  Monroe 

Phi ladelohia-DSA 

Phi la  Support  Det 

Svc  by  Instl  CF’O 

Training  Aids 

Svc  by  Instl  CF’O 

FUSA  Support  Element 

Ft  Meade 

HQ  PUSA 

Ft  Devens 

Ft  Hamilton 

IGNR 

Columbus  CPO 

USAR  Advisor  Group 

and  USAR  technicians 

and  ROTC  civilians 
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FUSA  CIVILIAN  FY  72  END  STRENGTHS 


INSTALLATION/ 

ACTIVITY 

PROG  E.S. 
6-30-72 

ACTUAL 

12-31-71 

ACTUAL 

1-31-72 

Aberdeen  Proving 

638 

596 

593 

Ground 

Beivoir 

2100 

2266 

2302 

Carlisle 

340 

340 

341 

De yens 

1243 

1254 

1272 

Dix 

2535 

2575 

2591 

Drum 

370 

366 

367 

Eustis 

2507 

2522 

2538 

Hamilton 

1140 

1094 

1095 

Holabird 

311 

383 

376 

IGMR 

509 

480 

475 

Knox 

3957 

4187 

4212 

Lee 

2101 

2287 

2288 

Meade 

1857 

1875 

1864 

Monmouth 

914 

840 

835 

Monroe 

625 

612 

598 

Philadelphia 

150 

154 

160 

Support  Detachment 

Training  Aids 

305 

280 

293 

FUSA  Support  Element 

730 

726 

722 

HQ  FUSA 

668 

703 

700 

USAR  Advisor  Group 

29 

29 

29 

USAR  Technicians 

2951 

2733 

2742 

ROTC 

127 

133 

130 

TOTALS 

26,107 

26,435 

26,523 

FUSA  USAR  TECHNIQUES 


USAR  UNITS 

CPO 

Authorized 

30  June 

End  Strength 

28  Feb 
Actual 

31  M 
Actu 

77th 

Hamilton 

499 

424 

424 

79th 

Indiantown  Gap 
Military  Res 
( IGMR) 

513 

480 

480 

83d 

Columbus 

357 

349 

356 

94th 

Devens 

363 

313 

330 

97th 

IGMR 

271 

278 

279 

99th 

Columbus 

359 

357 

359 

looth 

Columbus 

68 

66 

65 

76th 

Devens 

61 

58 

61 

187th 

Devens 

75 

70 

68 

353rd 

Hamilton 

33 

29 

33 

78th 

IGMR 

62 

61 

61 

157th 

IGMR 

85 

91 

91 

80th 

IGMR 

67 

66 

66 

3 52nd 

IGMR 

26 

22 

22 

310th 

IGMR 

45 

44 

44 

98th 

Hamilton 

67 

60 

63 

TOTALS 

2,951 

2,768 

2,802 

* of 

Authorized  versus 

Filled  positions 

94* 

95* 
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APPENDIX  III  - GUIDANCE  FLOW 


1.  Higher  headquarters  guidance  flow  to  FUSA  In  this  functional 
area  is  from  DA  level  (DA,  DCSPER) , With  almost  no  exception, 
there  is  no  guidance  to  FUSA  from  CCNARC.  As  Indicated  in  the 
opening  sunmary  preceding  Appendix  I,  CONARC  operation  in  the 
Civilian  Personnel  function  is  almost  exclusively  devoted  to 
basic  allocation  of  resources  (dollars  and  spaces)  to  the  CONUSA. 

There  is  a "how  to  slice  the  pie"  function,  FUSA  staff  Civilian 
Personnel  Division  personnel  do  not  deal  on  any  regular  basis  whatever 
with  their  subfunction  counterparts  at  CONARC.  It  appears  in  fact 
that  there  is  no  true  counterpart  at  CONARC. 

2.  Guidance  flow  to  be  considered,  then,  consists  of  flow  from 
FUSA  to  the  Installations  (Tab  A).  As  in  other  aspects  of  this 
annex,  this  flow  is  best  examined  by  looking  individually  at 
the  four  subfunctions: 

a.  Management  Employee  Relations.  A most  active  area  with 
respect  to  "CONUSA-to- installation"  guidance  flow.  This  subfunction 
contains  the  relatively  new  (for  Federal  service),  dynamic  and 

fast  growing  area  of  labor -management  relations.  Guidance  is 
largely  verbal  from  CONUSA,  to  meet  inmediate  needs/questions  on 
matters  addressed  at  the  installation  bargaining  table  as  agreements 
are  negotiated  with  exclusively  recognized  units.  Matters  of 
bargaining  unit  determination  and  bargaining  Impasses  also  require 
guidance  from  the  CONUSA  (the  nature  of  these  matters  is  discussed 
in  the  Summary  to  Appendix  I of  this  Annex).  There  is  written 
guidance  in  labor-management  matters  on  a regular  basis  by  the 
issuance  of  "Labor  Relations  Notes"  which  are  distributed  to  all 
Labor  Relations  Specialists  (see  Tab  B to  this  Appendix). 

b.  Recruitment  and  Placement.  Guidance  flow  is  minimal  in 
this  subfunction.  The  required  FUSA  review  of  installation  Merit 
Placement  and  Promotion  Plans  works  out  as  a vehicle  for  providing 
some  degree  of  guidance  to  installations.  Staff  guidance  visits  to 
installations  (Tab  C to  this  Appendix)  is  the  other  primary  method 
of  guidance  flow  to  the  installation  level. 

c.  Position  and  Pay  Management.  This  subfunction  shows  more 
written  guidance  to  installations  than  do  the  others.  Such  written 
guidance  usually  takes  the  form  of  either  general  position  and  pay 
management  staff  guidance  or  guidance  on  average  grade  reduction/ 
control.  Tabs  D and  E to  this  Appendix  are  representative  examples 
of  the  flow  of  such  guidance  to  installations. 

d.  Training  and  Development.  Minimal  guidance  flow  to  instal- 
lations. Staff  guidance  visits  to  Installations  (see  Tab  C to  this 
Appendix)  provide  for  the  flow  of  some  guidance.  This  subfunction 
is  a one-man  operation  at  FUSA. 


Overall  conclusion.  Guidance  flow  in  the  Civilian  Personnel 
functional  area  is  not  greatly  impacted  upon  by  the  proposed  reor- 
ganization. Whether  on  a case-by-case  basis  to  meet  a specific 
need  or  on  a more  broadly  applicable  basis,  the  required  guidance 
must  come  from  the  appropriate  major  command.  Since  CONARC  provides 
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virtually  no  guidance  In  this  functional  area,  the  proposed  reorgani- 
zation will  neither  add  to  nor  subtract  from  the  flow  of  guidance  in 
this  function. 


Tabs 

A - FUSA  Map,  Showing  CPO  Locations 
B - labor  Relations  Staff  Guidance  Flow 
Kxamples  - CONUSA  to  Installations 
C - Staff  Guidance  Visits  to  Installations 
1970-1971 

D - General  Position/Pay  Management 
Staff  Guidance  Flow  Examples  - 
CONUSA  to  Installations 
E - Position/Pay  Management  Staff 
Guidance  Flow  Examples  ■ 

Average  Grade  Control/Reduction  - 
CONUSA  to  Installations 
F - Civilian  Personnel  Program  Report  - 
Consolidated  for  FUSA  Installations 
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THE  FIRST  US  ARMY  PATCH  First  US  Army's  "Big 
A shoulder  patch  was  adopted  in  France  and  announced 
in  First  US  Army  General  Order  Number  2H  dated 
26  October  1918.  The  block  letter  "A"  was  worn  on 
an  olive  drab  patch  until  17  November  1950,  when 
the  present  red  and  white  patch  was  approved. 


THE  FIRST  US  ARMY  CREST  represents  a history  of 
service  to  the  Nation  dating  from  1918.  The  basic  design 
was  suggested  by  the  authorized  shoulder  sleeve  insignia 
of  the  First  US  Army.  The  interlaced  fleur-de-lis  alludes 
to  the  initial  organization  of  the  headquarters  company  as 
Headquarters  Troop,  First  US  Army  at  La  Ferte-sous- 
Jouarre,  France,  on  10  August  1918.  The  three  stars  at 
the  top  of  the  letter  "A"  are  for  the  Lorraine  1918, 

St.  Mihiel,  and  Meusse  - Argonne  campaigns  in  which  First 
US  Army  participated  in  World  War  I.  The  five  stars  on  the  center 
cross  bar  are  for  the  Normandy,  Northern  France,  Rhineland,  Ardennes- 
Alsace  and  Central  Europe  campaigns  in  which  First  US  Army  participated 
in  World  War  If,  the  red  arrowhead  referring  to  the  assault  landing  on 
the  Normandy  beaches.  The  motto  First  in  Deed"  is  a play  on  the 
numerical  designation,  purpose,  and  achievements  of  First  US  Army. 

The  fleur-de-lis  is  also  symbolic  of  1 primal  cause"  or  "that  which 

first  effects  a result"  and  thus  further  alludes  to  the  numerical  designation 

and  motto. 


MISSION  First  US  Army  performs  four  major  missions: 

--  It  commands,  supervises,  and  supports  assigned  or  attached 
active  Army  units  and  installations  in  its  area. 

--  It  is  responsible  for  the  command,  training,  and  support  of  US 
Army  Reserve  units,  and  supervision,  inspection,  and  support  of  the 
training  of  Army  National  Guard  units. 

--  It  provides  administrative  and  logistical  support  to  installations 
and  activities  which  are  not  assigned  to  First  US  Army  --  chiefly 
Army  service  schools  and  Army  Air  Defense  installations. 

--  It  is  responsible  for  planning  and  for  conduct  or  support  of 
operations  related  to  mobilization,  land  defense,  civil  defense,  and 
domestic  emergency  operations  within  the  First  US  Army  area. 
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ISSUE  #7 


APRIL  1972 


ASSIGNMENT  OF  WORK 


Several  First  Army  activities  have  had  difficulty  at  the 
bargaining  table  in  arriving  at  agreement  over  the  assignment 
of  bargaining  unit  work  to  supervisors  or  other  employees 
outside  the  unit.  A recent  Government  Employee  Relations 
Repor t (#440,  dated  February  21,  1972)  notes  that  the  Federal 
Labor  Relations  Council  has  agreed  to  review  the  negotiability 
of  such  provisions.  Those  activities  who  currently  are 
experiencing  some  difficulty  in  negotiating  such  provisions 
may  want  to  review  GERR  #440  and  be  alert  for  similar  reports 
in  future  editions. 


SUPERVISORS  AND  DUES  WITHHOLDING 

We  spoke  to  this  item  in  our  last  issue.  However,  occasional 
telephone  calls  indicate  that  some  confusion  still  exists. 

The  Federal  Labor  Relations  Council  recently  ruled  that 
employees  who  have  been  promoted  to  supervisory  jobs  after 
December  31,  1970  are  no  longer  eligible  to  continue  dues 
check-off  to  labor  unions  (see  FLRC  No.  71P-7,  January  19, 
1972).  The  Council  reasons  that  Section  21(a)  of  EO  11491 
limits  coverage  of  dues  withholding  agreements  only  to 
"members  of  the  organization  in  the  unit  of  recognition." 

Since  a supervisor  cannot  be  included  in  a unit  of  recognition, 
he  or  she  must  be  beyond  the  scope  of  a dues  check-off 
agreemen  t . 

An  aside  to  this  issue  is  "How  does  an  activity  insure  that 
dues  check-off  is  terminated  when  an  otherwise  eligible 
employee  leaves  the  unit  by  means  of  reassignment,  promotion, 
or  other  personnel  action?"  We  would  be  interested  in  hearing, 
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by  phone  or  letter,  what  procedures  are  in  effect  at  your 
activity  to  insure  that  only  eligible  employees  continue 
to  have  dues  withheld  by  payroll  deductions. 


CLAR IFICAT ION  OF  DEFINITION  FOR  SUPERVISOR 
AND  MANAGEMENT  OFFICIAL 


Organizing  within  the  Command  continues.  Such  efforts  of 
course,  lead  to  elections  when  they  succeed.  Two  recent 
A/SLMR  decisions  have  helped  to  clarify  the  meaning  of 
"supervisor"  and  should  be  kept  in  mind  when  defining 
appropriate  unit  members  to  be  covered  by  exclusive 
recognition. 

One  decision  (A/SLMR  #120)  indicates  that  for  an  individual 
to  qualify  for  consideration  as  a "supervisor",  he  must 
exercise  the  alleged  supervisory  authority  over  two  or  more 
employees.  In  the  second  case  (A/SLMR  #134),  the  Assistant 
Secretary  noted  that  it  is  immaterial  whether  the  supervisory 
authority  involved  is  exercised  over  unit  employees,  non- 
unit employees,  or  persons  who  may  not  be  "employees"  as 
defined  in  Section  2(b)  of  the  Order.  The  supervisors  in 
the  instant  case  exercised  their  supervisory  authority  only 
over  military  personnel  who  were  engaged  in  the  performance 
of  their  military  duties.  This  latter  decision  may  be  of 
particular  interest  at  Class  I and  ARCOM  activities. 

Noting  that  the  Executive  Order  does  not  contain  a definition 
for  "management  official",  the  Assistant  Secretary  concluded 
(A/SLMR  #135)  that  the  following  definition  should  be  applied. 
We  are  including  the  definition  here  for  those  of  you  who  may 
have  missed  it.  "When  used  in  connection  with  the  Executive 
Order,  the  term,  'management  official'  means  an  employee 
having  authority  to  make,  or  to  influence  effectively  the 
making  of  policy  necessary  to  the  agency  or  activity  with 
respect  to  personnel,  procedures,  or  programs.  In  deter- 
mining whether  a given  individual  influences  effectively 
policy  decisions  in  this  context,  consideration  should  be 
concentrated  on  whether  his  role  is  that  of  an  expert  or 
professional  rendering  resource  information  or  recommendations 
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with  respect  to  the  policy  in  question,  or  whether  his 
role  extends  beyond  this  to  the  point  of  active  participation 
in  the  ultimate  determination  as  to  what  the  policy  in  fact 
will  be." 


CONSOLIDATION  OF  UNITS 

Both  at  the  recent  CPO  conference  and  in  these  issuances,  we 
have  been  advocating  the  elimination  of  fragmented  units  and 
the  consolidation  of  such  units  into  an  activity-wide  one, 
where  and  when  possible.  A recent  decision  by  the  Assistant 
Secretary  of  Labor  (A/SLMR  #131,  January  31,  1972)  should  not 
be  interpreted  to  negate  such  efforts.  The  cited  decision 
suggests  that  the  Davisville  principle  (stable  collective 
bargaining  units  should  not  be  disrupted  by  fragmentation) 
can  also  be  applied  to  attempts  to  consolidate  several  such 
units.  Review  of  First  Army  activities  and  their  individual 
union  posture  reinforces  our  belief  that  we  should  continue 
to  strive  to  reduce  the  number  of  barganing  units. 

Comparison  with  our  sister  command,  Fifth  US  Army,  reveals 
that  they  have  a total  of  32,000  employees  with  approximately 
20,500  employees  in  _38  exclusive  bargaining  units,  while  we 
have  31,200  employees  with  18,000  employees  in  76  exclusive 
bargaining  units.  Our  efforts,  of  course,  must  be  dictated 
by  the  facts  surrounding  the  individual  situation.  Any 
assistance  you  believe  we  can  offer  in  this  area,  please 
contact  us.  (The  details  of  the  case  which  involves  NAGE 
and  Red  River  Army  Depot  are  reported  in  GERR  #441  dated 
February  28,  1972)  . 


DUES  WITHHOLDING  AGREEMENTS 

On  18  February  1972  this  office  retransmitted  DA  Message 
R152250Z  Feb  72.  The  message  gave  advance  notice  of  the 
provisions  of  FPM  Letter  550-60  containing  amendments  on 
the  subject  of  Dues  Withholding.  Should  you  have  any  questions 
concerning  the  revised  provisions,  please  do  not  hesitate  to 
contact  us.  In  this  connection,  several  FUSA  activities  are 
in  process  of  or  have  recently  completed  negotiations  of 
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contracts,  including  a dues  withholding  agreement.  Of  course, 
the  fee  charged  for  dues  withholding  is  negotiable.  The 
actual  cost  of  providing  the  service,  however,  is  the  maximum 
fee  which  may  be  charged.  We  have  received  reports  of  a wide 
variety  of  fees,  from  both  inside  and  outside  the  command 
ranging  from  no  charge  to  $.08  per  deduction  per  pay  period. 
We  would  be  interested  in  further  examining  this  area  for 
trends  and  would  appreciate  informal  information  from  you 
on  this  subject  matter  as  it  becomes  available. 


LABOR  RELATIONS  ARTIFICES 


An  appropriate  item  for  negotiations,  as  we  all  know,  is 
the  matter  of  "Hours  of  Work".  In  negotiating  such  an 
item,  management  should  be  aware  of  a possible  "trap."  When 
a First  Army  management  team  negotiated  the  article  on 
Hours  of  Work,  the  team  agreed  to  the  standard  provisions  of 
8 hours  a day,  5 days  a week.  They  also  stated  that  the  8 
hours  would  "be  continuous  except  for  a 30-minute  non-paid 
lunch  period."  The  inclusion  of  such  a phrase  prohibits 
management  from  lengthening  the  lunch  period  without  first 
amending  the  agreement.  In  some  cases,  it  may  be  more 
advantageous  for  management  to  avoid  such  phraseology  and 
not  speak  to  a specific  time  frame  for  the  lunch  period  in 
the  agreement.  Omission  of  the  lunch  period  permits 
management  the  flexibility  it  may  need  at  a future  date  to 
respond  to  requirements  of  a new  commander,  mission  changes, 
etc.  A mitigating  factor  might  be  management's  desire  to 
insure  that  all  employees  are  fully  informed  of  the  lunch 
period  hours,  but  this  could  probably  be  better  promulgated 
by  the  Daily  Bulletin  or  other  communications  media.  in  the 
specific  case  mentioned  above,  the  proposed  language  was 
"be  continuous  except  for  a non-paid  lunch  period." 


il'l  Sn 

AUBR^r  FOR  ESTER 
Chief,  Manageraent-Qnployee 
Relations  Branch 
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Fort  Euatis,  McLean  16-18  Apr  To  attend  -w!et<nf»  Report  attached 

Va  (70)  re:  discrepancies 
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Carlisle  Barracks,  LeBlanc  25  Au(  (70)  To  attend  labor 

p>  or»»n<  ration 


■a  £ a 
e Ml 

• M c e 

♦>  e -h  k 
♦>  -h  a -h 
a *>  ■*  a 
c e er 

5 IS  8 


• c 
a a 

8*  & 
•o  O JC 
■o  h e 
a ts  jt 
■o  k 
O jO 


k 

a a 

5 ♦»  M 
85  J 

CO*) 
■H  „ -p 

k K a 

a a 

a o < 
zoo 


r * 

•H  M-O 

k c a 

a -H  H u) 
a *>  -h  u. 
J O <M  0. 
■H  SB 

■o  h a 
a «*  e -o 
a c o c 
♦»  o -h  a 
*)  u *) 
a -hu 
••  ♦»  « 

5 8 


r a *> 

*>  -h  a 
•h  a *h 
» -h  a 
o k 

k -H 

a <u  k 

kk  « t 

e o x>  k 
o a a 

O +»  H +» 

till 


a 

^ 4) 

O (0 

^ W vO 

N iH  / 

I M I 

n 3 to  i 

N < H> 


b U 

o m mm 

Urn  * o a* 


B-III-C-3 


Coluabua,  Morris  23-24  Oct  To  raview  post-  Finalised  brief  and 

Ohio  (70)  hearing  brief  forwarded  to  Dept  of 

prior  to  forwarding  Labor 
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CON  ARC  Wriglejr  2-3  Aug  To  dlKuu  proposed  Reached  overa 

(71)  changes  in  operation  understanding 


strength  adjustments 


Fort  Belvoir.  Wrigley  10-12  Hov  Staff  assistance  Provided  on-site 
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DEPARTMENT  OP  THE  ARMY 
headquarters,  first  united  states  army 
FORT  GEORGE  G.  MEADE.  MARYLAND  E07BB 


20  March  1972 


SUBJECT:  Evaluation  of  Safety  Manager /Safety  Engineer  Jobs 


Commanders,  Class  I Installations  and  Activities 


i 


1.  Reference  Position  Classification  Standard  for  Safety  Management 
GS-018  Safety  Engineering  GS-803  dated  June  71. 

2.  Part  1 of  above  cited  standard  was  developed  to  evaluate  positions 
responsible  for  managing  a safety  program.  Application  entails  appraisal 
of  certain  factors,  i.  e.  Nature  of  Safety  Program  and  Technical  Com- 
plexity which  are  deemed  appropriate  for  determinations  by  this  Head- 
quarters in  the  interest  of  uniformity  and  grade  alignment.  Toward  this 
objective  coordinated  DCSPER  Safety  Office  and  Civilian  Personnel 
Division  action  has  resulted  in  the  assignment  of  factor  degrees  and 
grades  at  Inclosure  1. 

3.  In  some  cases,  factor  evaluations  resulted  in  borderline  determinations 
or  total  point  values  falling  between  the  ranges  of  the  grade  level  conversion 
table.  These  situations  were  adjusted  upward/downward  based  on  general 
classification  principles  and  in  the  interest  of  command-wide  alignment. 

4.  If  local  application  of  referenced  standard  results  in  a higher  grade 
than  reflected  on  the  enclosed  guide,  the  position  should  be  submitted  to 
this  Headquarters  consistent  with  the  provisions  of  paragraph  3-10  CPR 
501. 

FOR  THE  COMMANDER: 
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DEPARTMENT  of  the  army 

U jUARTTRS  ;-!RST  UNITt-L.  STATES  A 
FORT  GEORGE  G Mt'ADIi  MARYLAND  ZG7SS 


AHABA-CP  9 December  1971 

SUBJECT:  Evaluation  of  ART  Positions  (Organizational  Maintenance 
Technicians') 


r 


Commanders , Class  T Install  at. lone 
Commanding  Generals,  Major  USAR  Commands 


1.  This  headquarters  has  been  requested  to  provide  evaluation 
guidance  in  regards  to  direct  support  and  general  support  maintenance 
being  accomplished  by  OMT  nonsuporvisory  personnel  assigned  to 
Organizational  Maintenance  .Shops  and  Aircraft  Maintenance  facilities. 

The  existing  grade  structure  indorsed  by  this  headquarters  is 
WG-08  and  WG-09  for  the  performance  of  organizational  maintenance 
or  combined  organizational  maintenance,  instrn;  to r-inspector  assign- 
ments respectively.  Recent  developments  and  future  planning  indicate 
a trend  toward  authorizing  DS/GS  maintenance  missions  to  above  cited 
facilities. 

3.  An  analysis  of  work  categorized  as  USAR  direct  support  and  general 
support  maintenance  indicates  WG-IO  ia  supportable  from  an  evaluation 
and  grade  alignment  viewpoint.  This  conclusion  is  not.  to  be  interpreted 
as  authorizing  the  upgrading  of  all  OMT  positions.  Only  those  positions 
actually  pe  forming  direct  and/or  general  support  maintenance  duties 
oil  a recurring  basi6  in  a facility  otflcially  authorized  to  perform  and 
having  access  to  tools  and  equipment  associated  with  3uch  level  of  main- 
tenance warran'  WG-10  consideration.  In  any  case  the  percentage  of 
positions  at  the  higher  grade  level  should  compare  favorably  with  the 
percentage  of  direc'/general  support  maintenance  accomplished  in  relation 
ship  to  the  total  shop  workload.  Data  of  this  nature  is  available  in  the 
form  of  local  work  orders,  register*,  accounting  and  man  hours  expended 
documents.  In  large  shoos  ioba  should  be  established  for  the  sole  purpose 
of  performing  DS/GS  support  maintenance.  Ir.  smaller  shops  combina- 
;:o,i  organizational,  instructor-inspector,  DS  or  GS  support  maintenance 
will  of  necessity  be  required.  Management  officials,  and  in 
particular  Position  Management  Officers,  should  monitor  and  control 
...  lumber  of  OMT  positions  established  at  WG-10  or  higher. 

FOR  THE  COMMANDER: 
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R.  W.  BERGER  C\ 

Ann 


Major,  AGC 
Asst  AG 
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DEPARTMENT  OP  THE  ARMY 

hiadquartim  hh«t  unit«o  «TAT«»  army 
FORT  QCOROI  O MIAOI  MARYLANO  *071* 


♦1A  REG  690-3 


HtCA  lATlON  18  January  1971 

NUMBER  * 90 -3 


CIVILIAN  PERSONNEL 
MANAGEMENT  OF  CIVILIAN  POSITIONS 

1.  Re te fences . a.  1A  GO  223,  9 July  1969,  Redelegatlon  of  Authority  for  Civilian 
Pe rs.*nnel  Management  . 

b.  AR  310-49  (TAADS). 

FPM  Chapter  312,  Position  Management. 

d.  CON  Reg  690-4,  Control  of  Civilian  Positions. 

e.  1A  Reg  690-8,  Civilian  Personnel  Pay  Management. 

f.  DA  CPK  505,  Position  Management. 

g.  DA  CPR  312.4,  Establishment  Review  and  Abolishment  of  Positions. 

2.  Purpose  This  regulation  prescribes  conmand  policies,  responsibilities  and  staff 
relationships  governing  civilian  position  management. 

3-  AppI i < ability.  This  regulation  applies  to  commanders  of  all  Class  I installations 
and  activities  including  MUSARC'a,  reporting  directly  to  the  Army  Commander  a9  identified 
in  reference  la  of  this  regulation. 

4-  Definitions,  a.  Position  Management  is  the  studied  structuring  of  positions  within 
the  framework  of  an  approved  functional  organization  and  manpower  allowances,  for  the 
purpose  of  achieving  and  maintaining  an  optimum  balance  among  such  factors  as  economy  In 
position  structure,  productivity,  skill  utilization,  employee  motivation  and  career 
progression . 

b.  Position  structure  is  the  resulting  grouping  of  duties.  and  "espons lbil it les  within 
and  among  all  positions  in  the  organization. 

c.  High  grade  positions  normally  refer  to  field  positions  allocated  at  GS-12/WS-13 
and  above  with  higher  echelon  emphasis  on  those  at  the  GS-14/WS-15  and  above  levels. 

d.  Average  grade  is  expressed  as  a number  computed  by  (1)  multiplying  each  grade 
number  by  the  number  of  positions  in  the  grade;  (2)  totaling  the  results  so  obtained; 
and  (3)  dividirg  the  total  by  the  number  of  positions  Involved. 

e.  Basing  Point  Structure  is  the  average  grade  structure  that  is  displayed  on  the 
latest  DA  approved  TDA  and  is  used  to  establish  a beginning  point  from  which  current 
changes  c an  be  made  and  from  which  trends  may  be  observed. 

f.  Grade  monitoring  positions  are  positions  identified  on  TDA/MTDA's  (code  0084) 
which  control  or  strongly  influence  the  grades  of  positions  that  are  associated  with 

them  or  have  been  the  subject  of  an  evaluation  decision  by  the  CSC  or  higher  headquarters. 

5.  Policy . It  is  the  policy  of  the  Army  Commander  to: 

a.  Stabilize  civilian  position  structures  and  grades  to  the  maximum  extent  possible 
within  skills  and  mission  requirements. 

b.  Avoid  position  actions  which  will  increase  the  relative  proportion  of  managerial 
and  supervisory  employees  to  total  employment. 

c.  Abolish  positions  which  become  vacant  if  their  duties  can  be  redistributed, 
eliminated,  or  reduced  in  cost. 


•This  regulation  supersedes  JA  Reg  690-3,  28  February  1967. 
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d.  Appoint  Position  Management  Officers  to  effect  DA  policy  directives  governing 
position  management  as  expressed  in  references  cited  above  and  paragraph  7b  of  this 
regulation . 

e.  Assure  coordination  and  part icipat ion  of  line,  comptroller , force  development 
and  ivilian  personnel  officials  in  the  studied  structuring  of  positions  to  establish 
t r most  effective  and  economical  position  structure. 

f.  Assure  all  requests  to  reclassify  existing  positions  are  subject  to  staff  reviews, 
fully  justified,  and  valid  from  a management  improvement  standpoint. 

6.  Gene_ral.  Position  Management  has  as  its  objective  the  assignment  of  duties  and 
responsibi li ties  to  Individual  positions  which  provides  for  orderly,  efficient  and 

f onomical  accomplishment  of  the  work  of  the  organization.  Typical,  but  not  inclusive, 

Is  consideration  of  labor  market  resources,  career  and  developmental  grade  patterns  and 
special  employment  programs.  it  is  important  to  plan  each  position  systematically  so 
that  it  is  logical  and  consistent  internally  and  fits  with  other  positions  into  an 
orderly,  productive,  and  efficient  organization.  Poor  assignment  of  duties  and  responsi- 
bilities to  a position  can  result  in  low  quality  employees,  unsatisfactory  productivity, 
unnecessary  costs,  confusion  of  responsibility,  employee  dissatisfaction,  grievances,  and 
high  turnover.  The  fact  that  position  management  places  strong  emphasis  on  economy, 
average  grade  growth,  and  reduction  of  high  grade  positions  should  not  be  permitted  to 
obscure  the  positive  aspects.  Effective  position  management  involves  multiple  considera- 
tions. When  all  considerations  are  properly  balanced,  the  results  should  be  a position 
structure  and  work  force  adequate  to  mission  needs  and  future  requirements. 

7.  He s non sibil i ties . a.  Commanders  will: 

(1)  Assure  establishment  and  maintenance  of  a studied  effective  position  management 
program  coordinated  amongst  line  officials  and  force  development,  comptroller  and  civilian 
personnel  authorities. 

(2)  Designate  a Position  Management  Officer  in  accordance  with  reference  If  of  this 
regulation.  If  it  is  desired  that  the  Position  Management  Officer  functions  be  delegated, 
the  position  of  Chief  of  Staff  or  its  equivalent  is  considered  the  most  appropriate  since 
delegation  authority  is  restricted  to  one  principal  assistant  without  further  authority  of 
rede legat ion . 


(3)  Assure  line  managers  and  concerned  staff  elements  are  made  aware  of  the  objectives 
and  regulations  governing  position  management . 

(4)  Assure  a review  of  vacant  positions  and  a determination  as  to  whether  duties 
should  be  reassigned,  the  position  abolished  or  substitute  another  position  structuring 
type  action. 

(5)  Assure  adequate  controls  exist  limiting  position  reclassifications  to  those 
Instances  clearly  Justified  by  the  nature  of  essential  duties  and  responsibilities, 
economical  distribution  of  high  grade  and  supervisory  duties,  strict  application  of 
appropriate  standards  and  coordinated  management  review  by  multiple  staff  elements. 

(6)  Assure  civilian  position  structure  reflected  In  TDA/MTDA's  submissions  are 
reviewed  and  certified  to  by  the  servicing  Civilian  Personnel  Officer. 

b.  Position  Management  Officers  will: 


(1)  Approve,  modify,  disapprove  or  otherwise  act  on  proposed  changes  in  the  duties 
and  responsibilities  of  grade-monitoring  Jobs  that  will  cause  a change  in  the  title  or 
grade  . 


(2)  Give  continuing  surveillance  to  the  position  structure  trends  of  the  activity 
and  take  necessary  action  as  required: 

(a)  Direct  appropriate  act  ion  by  line  and  staff  officials  when  unjustifiable  actions 
and  trends  are  detected  either  to  correct  past  actions  or  to  modify  future  trends,  i 

both . 
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(b)  Assure  appropriate  reports  are  prepared  for  the  signature  of  the  Commander  when 
the  average  grade  of  a TDA  activity  has  increased  by  1/10  of  a grade  above  the  basing 
point  or  the  high  grades  (CS-12  and  above,  and  WS-13  and  above)  have  increased  by  as  much 
as  5X . 


(3)  Act  on  the  commitment  of  staff  resources  to  the  study  and  execution  of  proposed 
reorgan lzat ions . 

(4)  Resolve  any  differences  between  line  and  staff  participants  in  the  selection  of 
alternative  position  structures  and  adoption  of  transitional  plans  to  achieve  the  structure 
Chat  is  adopted. 


(5)  Direct  any  action  necessary  to  effect  the  DA  position  management  policy  as 
expressed  In  CPR  506  and  elsewhere. 

. . Comptroller,  DCPA  and  DPT  (or  equivalent)  will: 

(1)  Provide  staff  assistance  necessary  in  terms  of  their  individual  specialized 
functions  which  will  Insure  an  efficient  and  economical  organization,  staffing  criteria 
and  position  structure. 

(2)  Insure  that  Civilian  Personnel  specialists  participate  in  advanced  planning 
actions  concerned  with  proposed  reorganizations  or  other  changes  related  to  civilian 
posit  ions . 

(3)  Review  organization,  staffing  and  position  structure  reflected  on  TDA/MTDA  each 
time  such  documents  are  submitted  to  a higher  headquarters . 

(4)  Review  position  management  reports,  alternative  position  structures  and  other 
studies  generated  by  concerned  staff  elements  to  achieve  the  objectives  of  cited  references 
and  this  regulation.  Furnish  comments  or  recommendations  with  reasons  therefor,  to  appro- 
priate officials  and/or  the  Position  Management  Officer. 

d.  Civilian  Personnel  Officer  will: 


(U  Orient  comptroller,  force  development  and  line  officials  in  the  concepts  and 
regulations  governing  position  management. 

(2)  Provide  leadership  in  achieving  a coordinated  position  management  program 
including  development  of  local  policies. 

(3)  Develop  procedures  for  the  control  and  appropriate  staff  level  review  of  vacancies 
and  individual  classification  requests. 

(4)  Review  and  certify  to  the  adequacy  and  accuracy  of  civilian  position  TDA/MTDA 
data.  The  civilian  position  structure  displayed  should  be  the  optimum  estimated  to  be 
supportable  under  Federal  Classification  laws  and  standards. 

(5)  Assure  Position  Management  Officer  review  and  approve/disapprove  personnel 
actions  which  result  in  the  establishment  of  any  "deputy,  assistant  or  assistant  to” 
positions.  Existing  positions  should  be  validated  and  documented  during  cyclic  surveys. 

(6)  Conduct  and  staff  position  management  studies  with  the  view  of  recommending 
alternate  structures,  adjust  pay  levels  to  secure  and  retain  qualified  personnel,  improve 
skill  utilization  and  similar  actions  which  will  otherwise  achieve  position  management 
object i ves . 

(7)  Develop  transition  plans  covering  conversion  from  existing  position  structure 
to  a new  structure  which  will  permit  personnel  adjustments  to  be  made  with  a minimum  of 
adverse  effect. 

(8)  Perform  annual  evaluations  of  tendencies  toward  or  away  from  position  management 
objectives.  Adverse  trends  should  be  reported  to  the  Position  Management  Officer  with 
corrective  action  recommendations. 
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e.  Line  Managers  and  Supervisors  will: 

(1)  Become  familiar  with  position  management  principles  and  objectives  and  explain 
to  employees  the  basis  for  management  actions  which  change  positions. 

(2)  Assure  that  each  position  as  established  or  changed  conforms  to  the  objective  of 
effective  position  management  or  deviates  only  for  carefully  evaluated  reasons. 

(3)  Make  maximum  utilization  of  the  commanders  position  management  staff  advisors, 
i.e.  comptroller,  force  development  and  civilian  personnel  representatives.  (AHABA-CP) 

FOR  THE  COMMANDER: 


OFFICIAL: 


/\H . J 
_Jcoloi 


WFBB 
^Colonel,  AGC 
Adjutant  General 
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2 - CO,  4624th  Support  Squadron 
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R.  G.  CICC01ELLA 
Major  General,  GS 
Chief  of  Staff 
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SUBJECT:  Salaries  for  Positions  That  May  Involve  Tlpa 

HQ  FIRST  US  ARMY,  Fort  George  G Meade,  Md  20755,  27  July  1971 

TO:  Commanders,  Class  I Installations 

ATTN:  Civilian  Personnel  Officers  and  NAF  Fund  Custodians 

For  information  and  appropriate  application. 


FOR  THE  COMMANDER: 


Hancock  Field,  Syracuse,  New  York  13225 
5 - AHABA-CP 


DEPARTMENT  OF  THE  ARMY 
headquarters,  first  united  states  army 

FORT  GEORGE  G MEADE  MARYLAND  *0730 


t 8 JUN  1971 


SUBJECT:  Salaries  for  Positions  That  May  Involve  Tips 


The  Adjutant  General 
Department  of  the  Army 
► ATTN:  ACME 

Washington,  D.  C.  20315 


1.  Reference  AR-230-2,  Chapter  3, 

2.  Request  interpretation  of  paragraph  3-6b(5)  above  reference  as  per- 
tains to  "tipped"  employees.  Some  custodians  are  of  the  opinion  that 
tipped  employees  are  entitled  to  their  basic  pay,  as  reflected  on  wage 
schedule,  plus  all  tips  received  not  in  excess  of  50%  of  the  FLSA.  For 
example,  a Waitress,  NW-02,  whose  rate  is  $1.70  per  hour  may  actually 
be  paid  $2.50  per  hour,  considering  $1.70  rate  plus  50%  or  $.80  where 
the  FLSA  minimum  is  $1.60. 


3.  Another  interpretation  is  that  tipped  employees'  basic  pay  may  be 
reduced  up  to  50%  of  the  FLSA  minimum  on  account  of  tips  received. 

For  example,  a Waitress  NW-02  whose  basic  rate  is  $1.70  per  hour  may 
actually  be  paid  $.  90  per  hour  considering  that  50%  of  FLSA  or  $.  80 
equals  wage  schedule  rate  of  $1.70. 


4.  If  interpretation  cited  in  paragraph  3 above  is  correct,  has  manage- 
ment an  obligation  to  assure  that  the  employee  (Waitress  NW-02)  actually 
receives  no  less  than  $1.70  per  hour,  the  prescribed  Category  B wage 
schedule  rate?  Is  the  reference  cited  in  paragraph  1 equally  applicable 
to  Category  A and  B employees? 


FOR  THE  COMMANDER: 
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AGMF  l 28  Jun  71)  1st  Ind 

SUBJECT:  Salaries  for  Positions  That  May  Involve  Tips 


DA,  TAGO,  Washington,  D.C.  20314 


1 ® JUl  1971 


TO:  Commanding  General,  First  United  States  Army,  ATTN:  AHABA-CP, 

Fort  George  G.  Meade,  Maryland  20755 

L.  The  interpretation  expressed  in  paragrapi  3 of  basic  correspondence 
is  correct. 

2.  It  is  incumbent  upon  an  employer  to  assure  that  an  employee  receives, 
at  least,  the  wage  rates  prescribed  by  this  headquarters  for  the  position 
occupied.  This  late  may  consist  of  a combination  of  wages  and  tips,  however, 
the  prescribed  wage  may  not  be  reduced  by  more  than  50%  of  the  Federal 
minimum  or  80<  per  hour. 

3.  In  reference  to  the  question  of  whether  or  not  adjustments  may  be  made 
of  wages  and  tips  to  meet  established  rates  for  Category  A employees,  it 
is  considered  that  if  employees  are  properly  classified  it  is  extremely 
unlikely  that  a Category  A employee  would  be  in  a position  to  receive 
gratuities.  It  would  also  be  highly  inconsistent  with  the  long  established 
policy  of  the  Department  of  the  Army  to  sanction  employees  in  Category  A 
positions  to  receive  any  type  of  gratuity. 


BY  ORDER  OF  THE  SECRETARY  OF  TOE  ARMY: 


Y~  / 

/ V C < t * > 

utant  /General 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  FIRST  UNITED  STATES  ARMY 
FORT  GEORGE  G MEADE  MARYLAND  2Q7SS 


AHABA-CP  19  March  1971 

SUBJECT:  Position  Management  Studies 


Commanders,  Class  I Installations 


1.  References,  a.  DACPR  505  (ch  2)  6 October  1969. 
b.  1A  REG  690-3,  18  January  1971. 

2.  A review  of  installation  civilian  position  management  advisory 
reports  to  operating  managers  indicate  a need  for  improvement  and  a 
reclarification  of  this  headquarters'  concept  of  the  type  of  information 
and  data  that  should  be  included  therein.  It  has  been  noted  that  some 
of  the  information  and  data  is  of  questionable  value  and  other  data  pri- 
marily consists  of  statistics  on  the  increase  and  decrease  of  grade 
levels  and/or  average  grade.  These  statistics  are  to  be  reported  in 
the  annual  position  management  analysis  required  by  paragraph  2 -2a, 
reference  la.  Formal  position  management  advisory  reports  should  be 
submitted  to  operating  managers  only  if  there  are  tangible  and  worth- 
while recommendations  or  solutions  to  problems  which  will  assist  in 
the  effective  and  economical  accomplishment  of  mission(s). 

3.  It  is  the  policy  of  this  headquarters  that  a continuing  positive  effort 
be  made  to  improve  the  quality  and  effectiveness  of  the  position  manage- 
ment program.  To  do  this,  it  is  highly  important  and  of  necessity  that 
more  concern  and  attention  be  placed  by  position  classification  specialists 
on  the  collection,  development  and  submission  of  professional  informa- 
tion and  data  which  is  useful  in  the  management  of  the  civilian  workforce. 
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Classifiers  have  a great  opportunity  to  use  the  job  evaluation  process  to 
broaden  their  staff  services  rather  than  just  confine  themselves  to  deter- 
mining grades  of  civilian  positions.  They  can  share  with  managers  and 
supervisors  their  skills,  knowledges  and  insights  of  many  organizational 
ailments  in  the  management  of  personnel  resources.  Position  classifica- 
tion specialists  should  participate  in  all  management's  planning  of  organi- 
zational and  position  changes.  Future  position  management  advisory 
reports  will  carry  the  subject  heading  of  Position  Management  Studies. 

A suspense  date  will  be  indicated  for  replies  from  operating  managers. 

The  Position  Management  Officer  should  be  furnished  a copy  of  such 
reports. 

4.  This  headquarters'  concept  of  position  management  advisory  reports 
is  one  that  identifies  itself  with  the  objectives  of  paragraph  2-1,  reference 
la,  and  presents  recommendations  of  a corrective  and/or  planning  action 
nature  concerning  imbalances  its  position  structuring;  overlapping  and 
duplicating  duties  and  responsibilities;  fragmentation  of  organization; 
under-utilization  of  the  skills,  knowledges  and  abilities  of  employees; 
poor  structuring  of  career  ladder  positions;  instances  of  misassignment; 
and  the  cost  to  the  government  or  employee  as  the  case  might  be.  Other 
items  of  interest  to  management  would  be  advice  concerning  job  reengineering 
to  overcome  manpower  shortages;  redistribution  of  duties  and  responsibilities 
to  facilitate  utilization  of  the  disadvantaged  and  other  groups  of  employees; 
impact  on  grades  resulting  from  reduction-in-forces  and  reorganizations; 
and  a plan  of  action  for  those  situations  which  are  to  be  implemented  on  an 
attrition  basis.  The  manager  should  be  provided  with  at  least  two  alternate 
recommendations  to  problems  or  planned  position  actions  identified. 

5.  Such  items  as  summaries  of  classification  actions,  supervisory  ratio, 
pay  accuracy  rate,  training  needs,  and  positions  reviewed  by  supervisor 
should  be  included  in  a separate  annual  report  to  operating  managers  explain- 
ing survey  results. 
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AHABA-CP 

SUBJECT:  Position  Management  Studies 


19  Mar  71 


6.  It  is  highly  recommended  that  letters  of  commendation  be  given 
managers  or  supervisors  who  have  demonstrated  outstanding  job  perform- 
ance in  their  personnel  management  responsibilities.  It  is  anticipated 
the  number  will  be  few  and  selective. 

7.  Copies  of  selected  position  management  studies  will  be  forwarded,  in 
duplicate,  as  inclosures  to  the  Civilian  Personnel  Program  Report  (RCS 
CSGPA-663)  or  directly  to  DCSPER,  ATTN:  AHABA-CP,  this  headquarters. 
Those  studies  reproduced  for  distribution  to  other  installations  will  be 
carefully  edited  to  eliminate  installation,  organization,  and  personal 
references. 

8.  All  previous  letters  of  instructions  issued  by  this  headquarters  on 
subject  matter  are  rescinded. 

FOR  THE  COMMANDER: 


DISTRIBUTION: 

A (27  only)  - 2 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  FIRST  UNITED  STATES  ARMY 
FORT  OEOROE  O MEADE.  MARYLAND  E07S8 

EXPIRES  26  FEBRUARY  1972 


CIRCULAR  26  Fsbrusry  1971 

NUMBER  690-3 


CIVILIAN  PERSONNEL 
JOB  DESCRIPTION 

1.  References . a.  FPM  511,  Subchapter  4,  3 September  1965. 

b.  CPR  501,  Subchapter  2 and  Appendix  A,  19  January  1968. 

c.  CPR  502,  26  March  1969. 

2.  A review  of  Installation  and  activity  job  descriptions  shows  that 
a considerable  number  do  not  meet  standards  of  adequacy  and  should  be 
written  in  more  reasonable  nnd  factual  terms.  This  has  been  noticed 
particularly  in  descriptions  submitted  with  employee  '■omplalnts  and 
appeals ■ 

3.  It  is  imperative  that  the  guidance  given  in  above  references  be 
followed  in  preparing  Job  descriptions  and  that  both  supervisors  and 
employees  be  kept  fully  informed. 

4.  The  importance  of  accurate  and  factual  Job  descriptions  cannot  be 
overemphasized,  and  especially  so  in  controversial  cases.  The  actual 
performance  of  incumbents  of  positions  is  required  to  match  the  duties 
and  responsibilities  described  in  the  official  Job  description.  Unless 
Jobs  are  properly  described,  the  basis  for  an  equitable  pay  structure 
is  lacking,  recruitment  and  retention  difficulties  are  increased  and 
mission  accomplishment  adversely  affected. 

5.  It  is  also  very  important  for  Job  evaluation  purposes  that  sufficient 
Information  concerning  appropriate  factors  for  determining  title,  series 
code,  and  grade  be  included  in  the  descriptions.  Failure  to  include 
this  data  increases  the  possibility  of  mlsallocation  by  reviewing 
authorities . 

6.  In  those  cases  where  the  accuracy  of  a Job  description  cannot  be 
resolved  between  the  Civilian  Personnel  Office  and  the  staff  or 
operating  officer,  the  matter  will  be  referred  to  the  installation  or 
activity  commander  for  decision. 
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7.  Application  of  the  above  principles  will  be  the  subject 
during  field  visits  of  representatives  of  this  headquarters 


FOR  THE  COMMANDER: 


OFFICIAL: 


H.  J.  WEBB 
JColonel,  ACC 
Adjutant  General 


S.  M.  MARKS 
Brigadier  General,  GS 
Chief  of  Staff 


DISTRIBUTION: 

A(27  only)  - 2 
B - 2 ea 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  FIRST  UNITED  STATES  ARMY 
FORT  QEORQE  O MEADE.  MARYLAND  20795 


AHABA-CP  16  February  1972 

SUBJECT  Control  of  Grade  Escalation  In  the  General  Schedule 


Commanders,  Class  1 Installations  and  Activities 
ATTN:  Position  Management  Officer 


1.  References,  a.  Letter,  AHABA-CP,  this  Headquarters,  23  December 
1971,  subject  same  as  above. 

b.  UNCLAS  message,  AHABA-CP,  this  Headquarters,  251930ZJan 
197  2,  subject  same  as  above. 

2.  The  First  United  States  Army's  average  grade  of  General  Schedule 
positions  continues  to  increase.  A review  and  analysis  of  the  CIVPERSINS 
Data  Bank  machine  listing  dated  31  December  1971,  reveals  the  primary 
increase  has  been  in  garrisons  and  centers,  i.  e.  Fort  Devens,  Fort  Dix, 
Camp  Drum,  Fort  Eustis,  Fort  Hamilton,  IGMR,  Fort  Lee,  and  Fort  Meade. 
Fort  Knr-x,  Fort  Monroe,  and  Fort  Holabird  have  made  excellent  progress 

in  reducing  their  average  grade.  The  same  is  true  for  some  of  the  service 
schools  and  MEDDAC  units. 

3.  There  has  been  a sharp  decrease  during  the  1st  and  2d  Quarters  FY  72 
in  grades  GS-4  and  below  and  a considerable  increase  in  grades  GS-5  and 
above.  The  increases  above  GS-5  accounts  for  the  increase  in  the  command's 
average  grade  since  30  June  1971.  The  increases  were  primarily  at  the  GS-5, 
GS-11  and  GS-12  grade  levels.  The  continued  increases  in  the  higher  grades 
and  decreases  in  the  lower  grades  in  the  2d  Quarter  FY  72  indicate  little 
progress  in  the  First  United  States  Army  program  objective  of  reducing  the 
average  grade  through  position  management  processes. 
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4.  Even  though  the  objective  dates  were  moved  up  as  indicated  in  reference 
lb,  reductions  must  be  accomplished  now  to  reach  mandatory  30  June  71 
level  by  30  June  72.  Positive  actions  to  reduce  the  30  June  71  average  grade 
should  be  taken  to  assure  maximum  progress  towards  assigned  FY  73  objective 
is  made  by  30  June  72.  This  is  necessary  to  prevent  the  overall  First  Army 
average  grade  level  from  exceeding  30  June  71  level  due  to  addition  of  high 
grade  positions  in  such  programs  as  Drug  and  Alcohol,  Project  Transition, 
and  Army  Reserve  Technicians. 

FOR  THE  COMMANDER: 


3 Incl 

1.  Average  Grade 

2.  Average  Grade 

3.  Average  Grade 


R.  W.  BERGER  # \ 

Data  - Garrisons  Major,  AGC  VJ 

Data  - Schools  Aast  AG 

Data  - MEDDAC's 


DISTRIBUTION: 
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Commanders,  Class  I Installations 
Commanding  Generals,  Major  USAR  Commands 
Commanding  Generals,  USAR  General  Officer  Commands 


1.  Reference  1st  Indorsement,  AHABA-CP,  this  headquarters,  10  November 
1971  to  CONARC  letter,  19  October  1971,  subject  as  above, 

2.  Review  of  submissions  required  by  above  reference  reveals  multiple 
approaches  for  achieving  directed  reduction  in  average  grade.  The  most 
common  selection  was  downgrading  of  vacated  Administrative  Supply 
Technician  positions.  Limited  restructuring  was  proposed  for  staff  ART 
positions.  One  MUSARC  indicated  plans  to  reevaluate  subordinate  staff 
positions  to  GS-10  and  GS-8  in  the  interest  of  internal  progressive 
alignment.  The  following  guidance  is  furnished  to  insure  uniform 
understanding  of  classification  principles  and  direct  attention  to 
reduction  opportunities  in  staff-type  ART  positions. 

3.  Commanders  or  their  designated  representatives  determine  duties  and 
responsibilities  to  be  accomplished  by  ART  personnel.  Although  desirable 
that  assignments  correspond  to  duties  outlined  in  AR  190-315,  such  action 
is  not  always  possible  nor  practical.  This  reason  precludes  mandatory 
application  of  standardized  Job  descriptions. 

7*.  Staff  Administrative  Specialist  (SAS)  descriptions  In  effect 
describe  duty  assignments  comparable  to  those  envisioned  for  a 
commissioned  officer.  For  example,  S-l,  S-9,  AG  and  staff  action 
officers.  AR  190-315  prescribes  clerical  and  administrative  duties 
for  SAS's.  The  regulation  further  identifies  SAS  positions  as 
technician  counterparts  to  warrant  officer  and  enlisted  positions. 
Comparison  against  AR  190-315  would  indicate  the  majority  of  SAS 
positions  are  improperly  utilized  or  at  least  utilized  in  significant 
variation  with  the  regulation.  This  situation  affords  management  the 
opportunity  to  reconsider  the  utilization  of  SAS's  which  may 
subsequently  influence  average  grade  and  achievement  of  desired 
objectives.  The  preceding  is  not  a directed  course  of  action  But  is 
within  management  prerogatives,  including  appropriate  reclassification 
of  occupied  positions. 
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Tills  headquarters  interposes  no  objections  to  evaluating  ART 
positions  to  Intermediate  levels,  i.e.,  GS-8,  GS-10  and  below  GS-5, 
provided  personnel  assignments  and  performance  equates  to  such  grade 
levels.  This  headquarters  does  desire,  however,  to  be  Informed  when 
job  restructuring  principles  are  invoked  covering  a particular 
category  or  significant  number  of  positions.  This  will  facilitate 
responding  to  inquiries  related  to  alleged  grade  misalignments  among 
ART  categories  and  within  organizations  having  similar  missions. 

b.  At  Inclosure  1 is  a listing  of  ART  functional  titles  showing 
corresponding  authorized  Civil  Service  titles  and  codes.  The  listing 
is  nut  all  Inclusive  and  changes  should  be  implemented  during  annual 
cyclic  review,  in  lieu  of  individual  SF-52.  All  technician  titles 
should  include  the  parenthetical  abbreviation  ART. 

FOR  THE  COMMANDER: 
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Functional  Tech  Identification 


CSC  Title  and  Code 


SAA 
ST  A 
SPA 
SLA 
SEA 

RO 

SAS 


SSS 

FOO 

FI 


DSP 

AST 


Aircraft  Shop  Foreman 


Maintenance  Technician 


Staff  Admin  Asst  - GS-30I 

Staff  Training  A9St  - GS-301 

Staff  Pers  Asst  - GS-301 

Staff  Logistics  Asst  - GS-301 

Equipment  Specialist 

(Specialization)  - GS-1670 

USAR  Recruiting  Officer  - GS-301 

Staff  Admin  Spec  - GS-301 

Mil  Pers  Clk  - GS-204 

Clk-Typist  - GS-322 

Clk-Steno  - GS-312 

Trng  Clk  - GS-301 

Maint  Clk  - GS-301 

Staff  Supply  Specialist  - GS-2001 

Aircraft  Pilot  - GS-2181 

Airplane  or  Helicopter  Pilot  - GS-2181 

Flight  Instructor  (Aircraft)  - GS-2181 

Flight  Instructor  (F,  W.  or 

Helicopter)  - GS-2181 

Aircraft  Dispatcher  - GS-2151 

Admin  Supply  Technician  - GS-301 

Admin  Tech  - GS-301 

Supply  Tech  - GS-2001 

Aircraft  Pilot  - GS-2181 

Airplane  Pilot  - GS-2181 

Helicopter  Pilot  - GS-2181 

Title  and  code  supervisory  and 

nonsupervisory  jobs  consistent 

with  Section  HI  CSC  Job  Grading 

System  for  trades  and  labor 

occupations  and  DA  supplements. 


department  of  the  army 
headquarters  first  united  states  army 
FORT  GEORGE  G MEADE  MARYLAND  20756 

S-5  July  1971 
7 June  1971 

1'.  ECT:  Command-Wide  Civilian  Class  Act  Grade  Trend  Analysis 


t.anders,  Class  1 Installations  and  Activities 


References,  a.  Letter,  ATPER-CP,  Headquarters,  CONARC, 

1970,  subject:  Civilian  Position  Management,  and  1st  Indorse - 
, AHABA-CP  (8  Jul  70),  this  headquarters,  17  July  1970. 

. Letter,  AGPA-A(M)  {lb  Feb  71)  DCSPER,  PPMD,  15  March  1971, 

• i:  C!  issitiv  <li  : Action  Affecting  Large  Blocks  of  Civilian  Positions, 
!■'  Control  Symbol  USCSC-1  142  and  1st  Indorsement,  AHABA-CP 
' 1 71),  this  headquarters,  14  April  1971. 

Letter,  AHABA-CP,  this  headquarters,  21  April  1971,  subject: 
i mi  nt  of  Civilian  Positions, 

A REG  690-3,  this  headquarters,  18  January  1971,  subject: 
ernent  of  Civilian  Positions. 

CONARC  granted  this  headquarters  on  19  March  the  authority  to 
ite  under  the  provisions  of  CPR  505.  This  authority  has  been 
gated  to  some  installation  and  activity  commanders.  Other  redele 
are  in  the  process  of  being  approved. 

(■view  and  analysis  of  the  third  quarter  Position  Control  Reports 
• i > i n stallations/ activities  reveals  some  instances  wherein  the  average 
.'li  has  increased  by  as  much  as  one-tenth  over  the  approved  TDA  base 
In  other  cases  the  average  grade  is  below  the  base  level.  Inclosure 
■ ’ ates  average  grade  and  position  cost/savings  data. 
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•l.  Those  installations/activities  which  have  exceeded  their  bas, 
by  one-tenth  of  a grade  will  prepare  an  explanatory  documentation 
reflecting  the  causative  factors  together  with  an  appraisal  of  the  ,.p; 
upon  on-going  position  structure.  The  Position  Management  Otto  m 
append  a written  statement  regarding  the  causes  for  grade  oh  no 
determination  of  whether  these  causes  are  justifiable  and  support 
and  the  extent  of  any  corrective  action  directed.  Copies  will  be  f . r • 
to  this  headquarters,  ATTN:  AHABA-CP,  not  later  than  S Juiv. 

c>.  The  inst allations / act i vities  which  have  shown  a decrease  or  s iv 
are  to  he  commended  for  those  personnel  management  improves,  ,T 
have  been  effected.  Request  copies  of  studies  or  other  actions  o 
contributed  to  this  accomplishment  be  forwarded  for  distribution  to 
commanders. 

FOR  THE  COMMANDER: 
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HEADUUARTERS  FIRST  US  ARMY 
COMMAND-WIDE  CIVILIAN  CLASS  ACT  GRADE  TREND  ANALYSIS 


I'A  LL  ATION/  UNIT 

T DA 

BASE  LEVEL 
(AVER  GRADE) 

3d  QTR 
839 

REPORT 

ADD 

ON 

CHANGE  COSTS 

SAVINGS 
(APPRf  > , 

1 Belvoir 

6.  45 

8.  59 

+ . 

14 

$ l 15, 000.  00 

isle  Barracks 

5.70 

5.  91 

+ . 

2 1 

25, 000. 00 

Devens 

5.  87 

5.  98 

+ . 

09 

4 1, 000.  00 

rt  Dix 

5.  98 

5.  79 

- . 

19 

$ 14  3,  000.  00 

i|>  Drum 

5.  15 

5.  20 

+ . 

05 

7,000. 00 

‘ Eustis 

6.  08 

8.  1 1 

+ . 

03 

24, 000. 00 

i Hamilton 

5.  88 

5.  97 

+ . 

29 

132, 000. 00 

ft  Holabird 

6.  32 

8.  28 

- . 

06 

14. 000. 00 

\ 1 R 

5.  70 

5.  51 

- . 

19 

50, 000. 0s 

rt  Knox 

5.  84 

5.  80 

- . 

04 

57, 000. 00 

V Lee 

8.  10 

8.  03 

- . 

07 

43, 000. 00 

i i Meade 

5.  90 

5.  70 

- . 

20 

1 69, 000. 00 

t Monroe 

6.  10 

8.  08 

- . 

04 

1 1, 000. 00 

8 rmy  Chaplain  School  5.  35 

5.  09 

- . 

26 

7, 000. 00 

i tr.ee  Center  it  School  7.89 

7.  98 

4-  B 

09 

37, 000. 00 

•>l  Center  it  School 

8.  98 

9.  04 

+ . 

08 

58,  000.  00 

i river  School 

7.  41 

7.  65 

+ . 

24 

110,000. 00 

portation  School 

7.  35 

7.  41 

+ . 

06 

27, 000. 00 

nor  School 

8.  70 

6.  74 

+ . 

04 

10, 000. 00 

• rtermaster  School 

7.  07 

7.  09 

+ . 

02 

7,000.00 

>/  TTT-  f f( 
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DEPARTMENT  OP  THE  ARMY 
HCADQUARTKRS.  FIRST  UK. . ID  STATES  ARMY 
FORT  OIORQC  O MIADI.  MARYLAND  *0758 


AHABA-CP 

SUBJECT:  Control  of  Grade  Escalation  in  the  General  Schedule 


1.  Reference  is  made  to  CONARC  letter  ATPER-CP,  19  October  1971 
and  1st  Indorsement  AHABA-CP,  10  November  1971,  subject  as  above, 
and  inclosures  thereto. 

2.  To  achieve  average  grade  reductions  assigned  by  reference  letter, 
it  will  be  necessary  to  restructure  positions  in  the  General  Schedule. 

Local  plans  of  actions  to  accomplish  this  must  be  developed.  Managers 
and  supervisors  are  required  to  study  their  current  organization  and 
position  structure  to  establish  most  economical  and  efficient  structure 
possible.  This  action  requires  active  participation  of  Position  Manage- 
ment Officer  and  manpower,  management  analysis,  budget  and  civilian 
personnel  staff  offices  to  assure  all  pertinent  factors  are  considered  in 
final  determinations.  Inclosure  1 sets  forth  some  areas  of  consideration 
which  may  assist  in  achieving  assigned  average  grade  objective.  Restruc- 
turing should  be  done  with  objective  of  long  range  improvement  in  position 
structure  and  sound  position  management  as  end  result. 

3.  Positive  efforts  are  required  to  meet  assigned  average  grade  reduction. 
However,  following  constraints  will  be  observed: 

a.  Arbitrary  across-the-board  freezes  will  not  be  applied. 

b.  Reduction-in-force  (RIF)  or  downgrading  solely  to  meet  the  average 
grade  reduction  will  not  be  used,  although  such  actions  may  occur  as  a 
result  of  restructuring  positions  to  achieve  a more  efficient  and  economical 
operation. 


AHABA-CP 

SUBJECT:  Control  of  Grade  Escalation  in  the  General  Schedule 

c.  Under  no  circumstances  will  misclassificatlon  or  misuse  of 
details  be  used. 

d.  Required  reductions  will  not  relieve  activities  of  responsibility 
for  meeting  requirements  of  Equal  Employment  Opportunity,  Status  of 
Women  and  Human  Goals  Program. 

4.  Field  visits  and  reporting  trends  reflect  a need  for  improvement  in 
management  of  our  civilian  position  structure.  Inclosure  2 provides 
required  actions  of  a continuing  nature  to  assure  a sound  and  effective 
position  management  program.  Immediate  action  will  be  taken  to  imple- 
ment such  actions  if  not  already  in  effect. 

5.  Extreme  care  must  be  exercised  to  insure  that  personnel  actions 
arising  out  of  changes  in  position  structure  are  supported  by  organiza- 
tional economy.  Actions  that  cannot  be  thus  defended  would  be  subject 
to  reversal  on  appeal. 

FOR  THE  COMMANDER: 

S.  M.  MARKS 
Major  General,  GS 
Chief  of  Staff 


B-tl  I-E-13 


2 Incls 
as 


I 


AREAS  OF  CONSIDERATION 
IN  REDUCING  AVERAGE  GRADE 


1.  Engineer  vacant  positions  to  lower  grade  unless  fully  justified  as 
essential  to  mission  accomplishment, 

2.  Increase  the  number  of  the  GS- 1 and  GS-2  level  positions, 

3.  Review  all  deputy  and  assistant  positions  for  necessity. 

4.  Increase  the  use  of  technicians  in  professional  job  settings. 

5.  Establish  a balanced  structure  of  journeymen,  junior,  technician 

and  clerical  positions  in  direct  relation  to  the  frequency  these  level  tasks 
occur  in  the  organization. 

6.  Review  organization  breakouts  below  division  level  for  possible  com- 
binations of  subelements  with  similar  functions. 

7.  Review  secretarial  and  clerk-stenographer  positions  to  assure 
validity  of  required  skill. 

8.  Concentrate  high  level  duties  in  a minimum  number  of  positions. 


f 


POSITION  MANAGEMENT  ACTIONS 


1.  Establish  and  maintain  a review  system  for  changes  in  the  current 

or  establishment  of  new  position  structures  which  will  assure  coordinated 
staff  comment  by  manpower,  management  analysis,  budget  and  civilian 
personnel  staffs  and  decision  by  the  Position  Management  Officer, 

2.  Establish  and  maintain  a regular  schedule  of  coordinated  position 
management  studies  involving  manpower,  management  analysis,  budget 
and  civilian  personnel  office  staffs  with  line  management  and  supervision 
to  assure  efficient  and  economical  organization  and  position  structure. 

3.  Establish  and  maintain  a system  for  reviewing  each  vacant  position, 
as  it  occurs,  for  continuing  need  with  an  analysis  of  alternate  position 
structures  which  would  provide  for  a more  economical  and  efficient  structure. 

4.  Provide  orientation  and  training  to  managers  and  supervisors  to  assure 
current  knowledge  of  their  position  management  responsibilities. 

5.  Assure  annual  review  of  positions  for  need  and  proper  classification. 

6.  Assure  documentation  is  established  and  maintained  in  support  of 
position  management  studies,  actions  by  the  Position  Management  Officer, 
coordinated  staff  advice  and  assistance  and  alternate  structures  considered. 

7.  Make  analysis  of  trends  and  take  corrective  measures  where  adverse 
to  objectives  of  economy,  efficiency  and  skills  utilization. 


hLJr~ f. 


i * 


B-III-E-15 


crmiAN  p*  r*oc*AM  KrroRT 

II  I m i>loy  • Fo  3 ftationj!*  (j v.  - >eos) 

> 0»«r  " .*•«  rnt  itTTgy  it  »■  QM.ct  of  C.«  C>  imy  Qlpf  of  S»»ff  hr  P»m 

Tl  t ROM:  (Iflmtl  *aon  mtd  AddMtw) 


nrj'om'.  $>•?/.  .»/ 

CSGP4  JJS>fPjJ 


» QUARTER  ENOING 


s.  civilian  ^iniONNii  office  cooe  CC 
fbWv  / <1  til  In  ««c/l  trfoc*  txlnmj 


. of  <t«*  Army 

th«  *I«Ct  MltlAl  of  dlflt 


l ir  r>  ft,  ”02624. " |i*m  18.  "OOi."  Jt*«i  17  "0157  J50."  |t#Ti  100,  "015  2. 


ocacpiptiO* 


c*«te*  8boo8*m  Lomi 


PLACEMENTS  C*«ri» PROGR' 


o* vs  career  position*  vacant 


DELINQUENT  C*«r 


TERM  LOSSES  TO  AAV 


lovt  mi  AS  iMPkomii 


AVG  NUM01R  cr  OATS  TO  PROCESS 


0/»  AC  TUHfif  CS  - MtHPLOYMlNI  AlOHTS 


O/S  A C T V AN  CCS  AC  AS  ON  A L APPLICATIONS 


professional.  sa  • engr  tng 


PROFESSIONAL  SCI  4 ENGR  rufi 


TCCHNICAL  TRAININO  • tMPlOYfli  TAAlNtO 


TCCHNICAL  TAAINING  ' MOOAS  GIVEN 


MOT,  SUPERVISION  A SQMINi  S T AA  T lOH  TNG 


M(,T,  SUPERVISION  » ADMINISTRATION  TNG 


new  civilian  Supervisors  taaineo 


NO  MILITARY  SUACAVlSONS  TAAINCO 


POSITIONS  A CVICACO  9Y  CIVILIAN 


POSITIONS  RCVifVEO  BY  SUPERVISORS 


POSITIONS  AFFIRMED  BY  Cl' 


oraoe  caanges  • substantial  Change  in  DuTir 


GRAOC  Chances  NO  SUBSTANTIAL 


POSITIONS  ANALV7EO  INDIVIDUAL  ACTION  RlQuCS 


SUGGCSTIONI  A OOP  Tf  Cl 


CLASSIPICA  tlOM  A MO  »ACC  COMPLAINTS  INITIATED 


SUUGI  \ l IONS 


2 tlUAV  LIA’  «IC. 


NOTE:  CONSOLIDATED  3d  QUARTER  FT  72  STATISTICS  FOR  FIG  A ACTIVITIES  ARE  SHOWN  BY 
CORRESPONDING  ITEM  NUMBER  ON  ATTACHED  PAGES. 


CARD 

(1) 

e 

3 

9 13 

5 

14  28 

5 

1 o-  ?2 

4 

?3-26 

4 

27-  30 

4 

31  34 

4 

35-37 

3 

38-40 

3 

41-44 

4 

45  48 

4 

49-51 

3 

52-55 

4 

56-58 

3 

59  62 

4 

6>65 

3 

66-69 

4 

70-72 

3 

73-76 

4 

77-79 

3 

9 12 

4 

1 3 16 

4 

17-19 

3 

20  21 

2 

2 2 24 

3 

25-27 

3 

28-30 

3 

31-35 

5 

36-38 

3 

39  43 

5 

44  47 

4 

48-52 

5 

53  59 

7 

60-64 

5 

6569 

5 

70  73 

4 

74  78 

5 

9 IS 

7 

16  20 

5 

21-23 

3 

b,i 


l»>  *K  VtfOO  09  isoais  HMNOtaid  n*  had 

**  rzfz  rv+t?  ! Lilt  TTTiT 


JiT 


/fz-  I //(,  1 /i>  I J4e>\  /04Q  | joo  I /v»4  I Ui 

CIVILUK  PtMOHMCl  «fPO*T  *CS  OtW-  M*  i*)>  *o»Mniir 


qt*  nr 


CIVILIAN  PERSONNEL  REPORT  RCS  CSGPA-  S4«  R3  WORKSHEET 


Ki 


It*  t>*  -»*9QS3*  AMO*a>  HWHQSMld  Mvnu.3 


■MB— I 

mb— a— —a 


CIVILIAN  PERSONNEL  REPORT  RCS  CXCPA-  S49  (R3)  WORKSHEET 


-4LZ>  1 39?*?  VlQ/.oW  1 1 Jt7fi 

CIVILIAN  PERSONMKL  RiPORT  RCS  CSCPA-  U9  <*J)  WORKSHtt T 


Ki  *1X0 


CIVILIAN  PERSONNEL  REPORT  RCS  CSOPA-  54R  (R3I  WORKSHEET 


APPENDIX  IV  - REPORTS 


1.  Tab  A reports  are  received  at  FUSA  Civilian  Personnel  Staff 
Office  or  the  reports  are  prepared  by  the  FUSA  Civilian  Personnel 
staff  office. 

2.  Basically,  the  reports  received  at  FUSA  have  little  management 
value  with  the  exception  of  civilian  personnel  strength  reports 
(CSGPA-1103)  that  are  provided  to  FUSA  by  DA  (these  reports  tend  to 
be  about  60  days  old). 

3.  No  individual  report  preparation  requirement  at  FUSA  could  be 
determined.  The  total  report  preparation  requirement  at  FUSA 
Civilian  Personnel  Office  is  about  3.81  man-years. 

4.  All  differences  between  what  Fort  Lee  and  Fort  Knox  said  was 
provided  to  FUSA  and  what  FUSA  said  was  provided  by  installations 
were  resolved. 
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CONUSA  Survey  (cont) 
Area:  Civilian  Personnel 
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APPENDIX  V - VERIFICATION  01'  FORMS  li  AND  C 


1.  The  following  paragraphs  address  only  the  difference  between 
Form  B and  Form  C.  The  EEA  questions  are  at  Tab  A.  The  civilian 
personnel  alternative  that  addresses  installation  information  flow 
to  the  Force  and  D&T  Command  HQ  (Forms  B & C)  is  at  Tab  B.  The 
civilian  personnel  alternative  that  addresses  Installation  information 
flow  to  DA  is  at  Tab  C.  A comparative  analyses  of  the  two  alternatives 
and  CONUSA  study  impact  is  at  Tab  D. 

2.  Based  on  the  CONUSA  survey  the  only  Army  area  CPO  identified  was 
in  Columbus,  Ohio.  Under  either  alternative  the  Columbus  CPO  is 
eliminated  as  an  independent  entity  but  will  conditionally  remain  as 
a Fort  Knox  CPO  representative.  Because  of  the  abnormal  survey  popu- 
lation of  the  Columbus  CPO  no  attempt  should  be  made  to  account  for 
Fort  Knox/Cnlumbus , Ohio  space  saving  at  this  time. 

3.  A primary  benefit  of  the  CONUSA  survey  was  to  clarify  staff  respon- 
sibilities that  will  occur  at  Force  and  D&T  Cotmiand  HQ.  The  following 
paragraphs  address  potential  space  savings  of  the  reorganization: 

a.  Facts  bearing  on  the  conclusion. 

(1)  All  CONUSA  civilian  staff  functions  will  be  transferred  to 
Force  and  D&T  Command  HQ  except  reports  consolidation. 

(2)  Reports  consolidation  at  FUSA  ref  pproximately  four 

man-years.  This  function  will  be  transfe  Force/D&T  Command 

or  DA  depending  on  the  selected  alternati 

\ 

(3)  CONUSA  civilian  personnel  staffs  currently  have  the  following 
number  of  employees: 


(a) 

CONARC  HQ 

6 

(b) 

FUSA 

16 

(c) 

Third  Army 

18 

(d) 

Fifth  Army 

18 

(e) 

Sixth  Army 

9 

(f) 

TOTAL 

67 

(These  figures  are  further  broken  out  in  Tab  D to  Appendix  I.) 

(4)  FUSA  currently  controls  13  CPO  with  its  staff  of  16  personnel. 
Using  that  staff  as  representative,  the  following  calculations  derive: 


Total  staff  to  service  13  CPO  16.0 

Less  the  reports  function  - 3.8 

12.2 

Less  the  division  headquarters  staff  - 3.0 

(Director,  Deputy,  Secretary)  9.2 
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Civilian  employees  serviced  by  FUSA  CPO  - 31125 

31125  -f-  9.2  = (one  staff  Civilian  Personnel  function  employee  for 
each  3458  employees  serviced  by  FUSA  CPO,  less  reports  function  and 
Director/Deputy/Secretary) . 

BASED  ON  THAT  RATIO: 


Third  Army 
(24856  employees) 


Fifth  Army 
(27681  employees) 


Sixth  Army 
(13654  employees) 


TOTAL  OF  THE  ABOVE 

*Plus  reports  personnel  (1  for  ea  3.4 

reporting  CPO) 

Plus  headquarters  staffs  for  two  new  commands 
(2  ea  Director,  Deputy,  Secretary) 


Plus  total  staff  personnel  at  area  commands 

Plus  allowance  for  abolixhment  of  CONARC,  to 
compenstae  for  resource  allocation  and 
associated  functions  at  new  Major  Command 


TOTAL  UNDER  REORGANIZATION 


b.  Conclusion: 

(1)  Total  Force  and  D&T  Command  CIVILIAN  PERSONNEL  STAFF  37 

(Minus  report  preparation/processing) 

(2)  Reports  staff 

(Based  on  40  reporting  installations,  CPO  12 

and  servicing  CPO) 

(This  staff  would  go  to  DA  or  to  Force  and  D&T  Commands.) 


(3)  Total  Area  Command  (3)  civilian  personnel  staff  _8 

(4)  Total  57 

c.  Savings 

(1)  Staff  currently  required  67 

(2)  Approximate  staff  required  under  reorganization  57 

(3)  Approximate  number  savings  10 

(4)  Per  cent  reduction  approximate  15% 


d.  This  would  have  to  be  validated  based  on  a manpower  survey. 

*If  figure  3.8  employees  on  reports  for  13  installations  (the  FUSA 
estimate)  then  13  ~ 3.8  = 3.4  installations  per  employee;  with  40 

reporting  Installations,  40  -f-  3.4  - 12  employees  for  reports. 


Tabs 

A - Essential  Elements  of  Analysis  Questions 

B - Alternative  1,  Forms  B and  C • 

C - Alternative  II,  Forms  B and  C 
D - Comparative  Analysis 


ESSENTIAL  ELEMENTS  OF  ANALYSIS  (EEA) 


Insofar  as  possible,  each  Essential  Element  of  Analysis  (EEA)  will  be 
answered  by  addressing  the  who,  what,  when,  where,  why  and  how,  as 
applicable.  Further,  specific  questions  in  relation  to  the  EEA  should 
be  answered  as  indicated.  Even  in  those  cases  where  a particular  EEA 
does  not  apply,  the  reason(s)  must  be  stated.  If  the  answer  to  EEA  One 
(1)  below  is  No,  explain  and  do  not  address  the  remaining  EEA. 

The  following  EEA  will  be  addressed  as  a minimum: 

1.  Is  the  alternative  capable  of  being  implemented  within  two  (2) 
years  from  1 July  1972?  (Yes,  No)  Explain. 

2.  Does  the  alternative  cost  significantly  more  to  implement  and 
sustain  than  in  the  current  Army  organization?  (Yes,  No)  Explain. 

3.  Does  the  alternative  support  the  reduction  of  management  echelons 
between  DA  and  the  major  operating  forces  and  installations  in  the 
Continental  United  States?  (Yes,  No,  N/A)  Explain. 

4.  Does  the  alternative  insure  no  separation  of  mission  and  resources? 
(Yes,  No,  N/A)  Explain. 

5.  Does  the  alternative  simplify  the  experimentation  process? 

(Yes,  No,  N/A)  Explain. 

6.  Will  the  alternative  increase  the  readiness  of  deployable  forces? 
(Increase,  Decrease,  N/A)  Explain. 

7.  Will  the  alternative  maximize  the  utilization  of  personnel  assigned 
to  schools  in  the  doctrine  developments  process?  (Yes,  No,  N/A)  Explain. 

8.  Does  the  alternative  increase  the  emphasis  on  the  effectiveness 
of  individual  training?  (Increase,  Decrease,  N/A)  Explain. 

9.  Will  the  alternative  reduce  the  ratio  of  personnel  assigned  to 
headquarters  and  adminis tra tive  activities  to  personnel  assigned  to 
deployable  forces?  (Yes,  No,  N/A)  Explain.  (Ratio  of  tooth  to  tail) 

10.  Does  the  alternative  reduce  the  number  of  different  major  missions 
(readiness  or  training)  for  which  the  installation  commander  is  responsible? 
(Yes,  No,  N/A)  Explain. 

11.  Is  the  alternative  compatible  with  soon-to-be  implemented  Army 
standard  multi -command  systems 

12.  Is  the  alternative  of  an  interim  nature,  that  is,  is  there 
something  (system)  under  development  that  will  supersede  the  alternative 
in  the  foreseeable  future?  (Yes,  No)  Explain. 

13.  Is  the  alternative  compatible  with  other  functional  area  proposals 
or  does  it  create  a conflict?  (Yes,  No,  N/A)  Explain. 

14.  Does  the  alternative  conflict  with  any  of  the  reorganization 
assumptions?  (Yes,  No)  Explain. 
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15.  Does  the  alternative  provide  for  the  functional  information 
needs  of  the  installation  commander?  (Yes,  No,  N/A)  Explain. 

f 

16.  Does  the  alternative  minimize  organizational  turbulence  at  the 
installation  level?  (Yes,  No,  N/A)  Explain. 

17.  Will  the  alternative  reduce  the  number  of  headquarters  through 
which  reports  flow?  (Yes,  No,  N/A)  Explain. 

lb.  Will  the  alternative  result  in  an  increase/decrease  in  the 
time  lapse  for  applicable  reports  to  pass  from  originator  to  destination? 

(Yes,  No,  N/A)  In  either  case  — 

a.  Identify  time  required  now. 

b.  Explain  increase/decrease  in  terms  of  efficiency. 

19.  Will  the  alternative  result  in  an  increase/decrease  in  the 
number  of  reports  required  compared  to  the  present  (status  quo)? 

a.  How  many  reports  now? 

i 

b.  Number  required  under  alternative. 

c.  Why? 

d . How  ? 

20.  Does  the  alternative  satisfy  existing/proposed  polic ies /procedures 
or  regulatory/statutory  requirements?  (Yes,  No,  N/A)  In  any  case  — 

a.  Explain. 

b.  Specifically  address  required  regulatory  or  statutory  changes. 

Tile  EEA  outlined  above  will  be  addressed  for  each  subfunction  (e.g., 
transportation,  supply,  maintenance,  etc.,  within  logistics)  and  reflected 
in  the  sequence  shown  (i.e.,  1 thru  20).  That  is,  the  alternative  dealing 
with  transportation  as  a subfunction  of  logistics  will  consider  all  twenty 
essential  elements  of  analysis. 

The  above  Essential  Elements  of  Analysis  may  be  incomplete,  Other  EEA 
that  are  isolated  during  the  analysis  process  should  be  surfaced  with  the 
Team  Chief  for  incorporation  in  the  list. 


i 

) 

i 


FORM  B 


I,  II,  III  ORGANIZATIONS 

A.  Hardware  Resources.  No  change.  Automated  aspects  of  civilian 
personnel  adminis tra tion  are  minor  and  would  not  change. 

B.  Communications  Resources.  No  Impact. 

C.  Manpower  Changes. 

1.  Organization  affected: 

CONUSA  and  Area  CPOs . 

2.  Type  of  manpower  changes  required; 

Consolidation  of  civilian  personnel  functions  on  a geographical 
basis  . 

3.  Reasons  for  manpower  changes: 

Elimination  of  CONUSA  and  Area  CPO  requires  that  installation 
furnish  such  support  on  a geographical  basis. 

4.  Approximate  total  number  of  manpower  spaces  affected  by 
the  changes  : 

Amount  not  identifiable  (decrease). 

5.  Type  of  manpower  spaces  affected  by  the  change: 

Civilian  TD  spaces. 
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ALTERNATIVE  I - FORCE  AND  D6.T  COMMAND  CIVILIAN  PERSONNEL  SUPPORT 

WITH  MINIMUM  IMPACT 

A.  ESSENTIAL  ELEMENTS  OF  ANALYSIS: 

(1)  Yes.  To  implement  this  alternative,  three  actions  will  have 

to  be  initiated: 

I 

(a)  Geographic  installation  civilian  support  areas 
will  have  to  be  defined  and  uniform  support  agreements 
will  have  to  be  developed.  The  possible  support  exception 
may  be  position  and  pay  management.  To  maintain  standard 
job  classification  for  AFEES , recruiting  main  stations, 

USAR  centers  , area  commands  and  ROTC  activities  , it  may 

be  desirable  to  retain  the  position  and  pay  management 
function  at  the  appropriate  command  headquarters. 

(b)  CONUSA  and  area  CPO  within  the  geographic 
area  of  the  installation  will  have  to  be  identified 
and  eliminated.  Under  this  concept,  it  may  be 
advantageous  to  establish  geographical  area  "1"  man 
sub-CPO.  The  responsibility  of  the  installation 
sub-CPO  is  to  provide  units  with  technical  information, 
maintain  civilian  201  Files  and  forward  requests  for 
personnel  actions  to  the  Installation  CPO. 

(c)  Installation  CPO  staffs  may  have  to  be  augmented 
to  accommodate  additional  area  civilian  personnel.  There 
may  be  a net  savings  due  to  the  elimination  of  some 
present  area  CPO. 

(d)  (Optional)  This  alternative  has  an  inherent 
suba  1 terna tive  that  eliminates  the  Corps  of  Engineers 
CPO. 

(2)  No.  This  alternative  would  cost  less  than  the  current  Army 

organization  because  of  the  reduced  number  of  CPO. 

(3)  Yes.  Guidance  flowing  to  the  installation  from  D&T  and 

Force  Commands  would  require  one  less  management 
echelon.  In  addition,  report  information  would 
flow  to  one  less  management  echelon. 

(4)  Yes.  Civilian  resources  would  be  directly  controlled  by 

the  installation  commander. 

(5)  N/A.  Not  related  to  this  function. 

(6)  N/A.  No  impact.  Deployable  forces  do  not  have  civilians. 

(7)  N/A.  No  impact.  School  civilian  employees  and  doctrine 

development  civilian  employees  currently  are  serviced 
by  the  Installation  CPO. 

j 
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(8)  N/A. 

(9)  N/A. 

(10)  N/A. 

(11)  Yes. 

(12)  No. 

(13)  Yes. 

(14)  No. 


(15)  Yes. 

(16)  Yes. 

(17)  Yes. 


(18)  Decrea 


No  impact.  Civilian  individual  training  is  currently 
scheduled  by  the  servicing  CPO. 

No  impact  unless  TDA  military  are  replaced  by  civilian 
employees . 

No  impact.  The  installation  commanders  currently  have 
a CPO. 

Civilian  authorizations  will  have  to  be  provided  to 
the  installation  commander  and  installation  CPO  by 
VTAADS  . 

The  Civil  Service  Commission  will  not  authorize 
civilian  personnel  systems  development  at  this  time. 

The  CPO  operates  independently  of  all  other  installation 
functions  except  civilian  pay.  The  civilian  pay  function 
should  be  geographically  located  in  the  vicinity  of  the 
installation  CPO. 

The  installation  CPO  currently  provides  the  same  services 
to  installation  units,  installation  tenants  and  area 
units.  Under  this  alternative,  all  external  report 
information,  except  CIVPERSINS,  would  be  provided  to 
higher  HQ.  Command  HQ  would  prepare  consolidated  reports 
and  would  distribute  the  report  information  to  the  Civil 
Service  Commission  and  DA.  The  installation  CPO  would 
continue  to  send  CIVPERSINS  report  information  for  all 
units  to  DA.  DA  would  continue  to  distribute  CIVPERSINS 
report  information  to  major  command  HQ. 

The  installation  commander  will  have  available  information 
on  all  civilians  serviced  by  the  installation  CPO. 

This  alternative  minimizes  organizational  turbulence 
at  the  installation  level. 

Reports  will  flow  directly  to  D&T , Force  and  other 
major  command  headquarters  as  opposed  to  the  CONUSA 
and  CONARC. 

se . 


(a)  "Time  required  now"  outside  the  installation 
can  only  be  discussed  in  relative  terms  because  the 
CONUSA  Study  has  not  been  completed.  Time  required 
for  report  preparation  at  the  installation  level 
should  not  be  affected. 

(b)  Efficiency  at  the  installation  should  not 
be  materially  affected. 

(19)  Increase.  The  total  number  of  different  reports  will  not 
be  significantly  affected  but  the  total  number  of 
reports  will  increase  because  similar  reports  will 
be  furnished  to  the  Force  and  D&T  Command  in  lieu 
of  one  CONUSA. 
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(a)  55  unique  reports  to  meet  command  require- 
ments and  installation  requirements. 

(b)  53  reports  are  required  under  this  alternative. 

(c)  Two  reports  are  required  by  CONUSA  and  may  be 
cancelled . 

(d)  Reports  will  continue  to  be  generated  manually 
and  will  serve  the  needs  of  the  installation  commander 
and  his  CPO  as  well  as  higher  levels  to  include  the 
Civil  Service  Commission. 


(20)  Yes. 


(a)  The  CPO  responsibilities  are  dictated  by 
Civil  Service  Commission  and  HQ  DA. 

(b)  There  are  no  known  major  regulatory  changes 
required  due  to  the  reorganization  decision.  Word 
changes  and  organization  title  description  naturally 
must  be  accommodated. 


B.  ADVANTAGES: 

(1)  This  alternative  minimizes  the  Impact  of  reorganization. 

(2)  Essentially  the  same  flow  of  report  information  is  maintained. 
Under  this  alternative,  CONARC  and  CONUSA  are  replaced  by  Force  and 
D&T  Command  management  echelons. 

(3)  This  alternative  is  not  dependent  upon  command  channels. 

(4)  This  alternative  should  minimize  the  number  of  CPO  required 
to  service  civilian  personnel  in  any  given  geographical  area. 

(5)  One  command  staff  civilian  personnel  management  level  is 
elimina  ted . 

C.  DISADVANTAGES: 

(1)  The  CPO  is  required  to  prepare  report  information  for  Force 
and  D&T  Command  headquarters  as  opposed  to  one  CONUSA. 

(2)  Internal  civilian  files  must  be  maintained  in  such  a way 
that  a distinction  can  be  made  between  Force  Command  and  D&T  Command 
civilian  employees. 

D.  CONCLUSIONS : 

(1)  This  alternative  is  applicable  to  all  three  type  organizational 
concepts . 

(2)  This  alternative  is  the  preferred  alternative  because  it 
minimize  i the  degree  of  change  required  under  the  reorganization. 
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(J)  Currently  the  installation  CPO  provides  civilian  personnel 
support  to  the  USAF  and  USN  installation  tenants.  If  the  installation 
CPO  can  support  Air  Force  and  Navy  civilian  personnel,  it  would  appear 
that  the  installation  CPO  could  support  all  Army  civilian  employees 
located  n a geographic  area,  including  Corps  of  Engineer  civilians. 
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FORM  B 


TYPE  I,  II,  III  ORGANIZATIONS 

A.  Hardware  Resources.  No  change.  Automated  aspects  of  civilian 
personnel  administration  are  minor  and  would  not  change. 

B.  Communications  Resources.  No  change.  There  are  no  communications 
requirements  identified  in  this  ID. 

C.  Manpower  Changes. 

1.  Organization  affected: 

DA -CONUS -Installation. 

2.  Type  of  manpower  changes  required: 

Increased  manpower  requirement  at  installation  and  DA  level. 
Reduction  in  manpower  at  CONUSA . 

3.  Reasons  for  manpower  changes: 

Installation  CPOs  will  assume  increased  area  responsibilities. 
CONUSA  CPOs  will  be  eliminated  and  workload  at  DA  will  increase. 

4.  Approximate  total  number  of  manpower  spaces  affected  by  the 
cha nges : 

CONUSA  (decrease) 

Installation  (increase) 

Net  manpower  requirements  are  not  known. 

5.  Type  of  manpower  spaces  affected  by  the  change: 

Civilian  - TD  spaces. 


ID:  IIG1BX01TI2 
NAME:  FORCE  & D&T  COMMAND 
CIVILIAN  PERSONNEL 
SUPPORT  WITH  MAXIMUM 
CHANGES 


B-V-C 


FORM  C 

FLOW  OF  CIVILIAN  PERSONNEL  UNDER  REORGANIZATION  ( 

ALTERNATIVE  2 - FORCE  AND  D6.T  COMMAND  CIVILIAN  PERSONNEL  SUPPORT 

WITH  MAXIMUM  CHANGES 

A.  ESSENTIAL  ELEMENTS  OF  ANALYSIS: 

(1)  Yes.  To  Implement  this  alternative,  four  actions  will  have 

to  be  initiated. 

t 

(a)  Geographic  installation  civilian  support  areas 
will  have  to  be  defined  and  uniform  support  agreements 
will  have  to  be  developed.  The  possible  support 
exception  may  be  position  and  pay  management.  To 
maintain  standard  job  ca  Issif  ication , District  Engineer 
activities,  AFEES,  Recruiting  main  stations,  USAR 
centers  , area  commands  and  ROTC  activities  , it  may 

be  desirable  to  retain  the  position  and  pay  management 
function  at  the  appropriate  command  neadquar ters  . 

(b)  Corps  of  Engineers  and  C'JNUSA  area  CPOs 
within  the  geographic  area  of  the  installation  will 
have  to  be  identified  and  eliminated.  Under  this 
concept  it  may  be  advantageous  to  establish  geographical 
area  "1"  man  sub  CPOs.  The  responsibility  of  the  instal- 
lation sub  CPO  is  to  provide  units  technical  information, 
maintain  civilian  201  files  and  forward  requests  for 
personnel  action  to  the  installation  CPO. 

(c)  DA  DCSPER  civilian  personnel  directorate 
staff  will  have  to  be  increased  to  accommodate 
receipt  of  civilian  personnel  reports  transmitted 
directly  from  all  installations. 

(d)  Installation  CPO  staffs  may  have  to  be 
augmented  to  accommodate  additional  area  civilian 
personnel.  There  may  be  a net  savings  due  to  the 
elimination  of  some  present  area  CPOs. 

(2)  No.  This  alternative  would  cost  less  than  the  current 

Army  organization  because  of  the  reduced  number  of 
CPOs.  However,  more  employees  must  be  added  at  the 
DA  DCSPER  level. 

(3)  Yes.  Guidance  flowing  to  the  installation  from  D&T  and 

Force  Commands  would  require  one  less  management 
echelon  and  all  report  information  would  flow 
directly  to  HQ  DA. 

(4)  Yes.  Civilian  resources  would  be  directly  controlled  by 

the  installation  commander. 

(5)  N/A.  Not  relatable  to  this  function. 

(6)  N/A.  No  impact.  Deployable  forces  do  not  have  civilians. 

i 
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(7)  N/A.  No  impact.  School  civilian  employees  and  doctrine  develop- 
ment civilian  employees  currently  are  serviced  by  the  instal- 
lation CPO. 


(8)  N/A. 

(9)  N/A. 

(10)  N/A. 

(11)  Yes. 

(12)  No. 

(13)  Yes. 


No  impact.  Civilian  individual  training  is  currently 
scheduled  by  the  servicing  CPO. 

No  impact  unless  TDA  military  are  replaced  by  civilian 
employees . 

No  impact.  The  installation  commanders  currently  have  a CPO. 

Civilian  authorizations  will  have  to  be  provided  to  the 
installation  commander  and  installation  CPO  by  VTAADS . 

The  Civil  Service  Commission  will  not  authorize  civilian 
personnel  systems  development  at  this  time. 

The  CPO  operates  independently  of  all  other  installation 
functions  except  civilian  pay  and  EEO.  The  civilian  pay 
function  and  Equal  Opportunity  Officer  should  be  geo- 
graphically located  in  the  vicinity  of  the  installation  CPO. 


(14)  No.  The  installation  CPO  currently  provides  the  same  services  to 
installation  units,  installation  tenants  and  area  units. 
Under  this  alternative,  all  external  report  information 
would  be  provided  to  DA.  DA  would  prepare  consolidated 
reports  and  would  distribute  report  information  to  the 
Civil  Service  Commission  and  Force  and  D&T  Command  head- 
quarters. Force  Command  would  distribute  required  report 
information  to  area  headquarters. 


(15)  Yes.  The  installation  commander  will  have  available  information 

on  all  civilians  serviced  by  the  installation  CPO. 

(16)  Yes.  This  alternative  minimizes  organizational  turbulence  at  the 

installation  level. 


(17)  Yes.  The  information  would  flow  directly  to  HQ  DA  from  installation. 

(18)  Decrease.  In  general  the  report  destination  is  DA  or  Civil 

Service  Commission.  Information  flowing  directly  to  DA 
would  minimize  the  time  required  for  information  flow. 


(a)  "Time  required  now"  cannot  be  addressed  outside 
the  installation  until  the  CONUSA  is  surveyed. 

(b)  Efficiency  at  the  installation  should  not  be 
materially  affected. 
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(19)  Decrease:  (Under  this  direct  reporting  alternative,  reports 
are  furnished  to  D&T  and  Force  Command  by  DA  and  not  by 
the  Installation  CPO.) 

(a)  55. 

(b)  53. 

(c)  Two  reports  are  required  by  the  CONUSA  and  may 
be  cancelled. 

(d)  Reports  will  continue  to  be  generated  manually 
and  will  serve  the  needs  of  the  installation  commander 
as  well  as  higher  headquarters  to  include  the  Civil 
Service  Commission. 


(20)  Yes. 


(a)  CPO  requirements  are  normally  generated  by 
DA  or  Civil  Service  Commission. 

(b)  Direct  reporting  will  require  a complete  review 
of  all  existing  civilian  personnel  regulations  to 
identify  those  manual  actions  and  functions  which  must 
be  redirected  through  new  channels.  This  review  must 
be  accomplished  by  the  Director  of  Civilian  Personnel 
DA,  DCS  PER. 


B.  ADVANTAGES : 

(1)  All  report  information  will  flow  directly  to  DA. 

(2)  Two  echelons  would  be  eliminated  in  the  report  flow. 

(3)  This  alternative  is  not  dependent  upon  command  channels. 

(A)  This  alternative  should  minimize  the  number  of  CPOs  required 
to  service  civilian  personnel  in  any  given  geographical  area. 

(5)  Responsibility  for  report  preparation  and  consolidation 
would  be  eliminated  at  Force  and  D&T  Command  headquarters  because 
reports  ould  flow  directly  from  installation  to  DA. 

(6)  All  Army  civilian  employees  in  a geographic  area  are 
serviced  by  one  CPO. 

C . DISADVANTAGES: 

(1)  DA  DCSPER  will  require  additional  civilian  employees  to 
prepare  consolidated  report  Information.  Consolidated  reports  will 
have  to  be  provided  to  Force  and  D&T  Commands  because  information 
is  provided  directly  to  DA  from  installation  level  . 

(2)  Force  and  D&T  Command  information  will  not  be  as  timely 
as  Alternative  1 (reference  IIG1BX01TI1) . 
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D.  CONCLUSIONS : 


(1)  This  alternative  is  applicable  to  all  three  types  of  organiza- 
tional concepts. 

(2)  This  alternative  will  require  additional  personnel  at  HQ  DA. 

(3)  This  alternative  eliminates  the  maximum  number  of  civilian 

personnel  offices. 

(4)  Force  and  D&T  Command  civilian  report  information  will  be 
delayed  because  the  Information  must  be  provided  to  these  commands, 
by  HQ  DA. 
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HPAJIATIVE  ANALYSIS 


ALTERNATIVE 

OONUSA  STUDY  IMPACT 

Til 

TI2 

Form 

D 

A. 

No  charge 

No  change 

No  intact 

B. 

No  change 

No  change 

No  impact 

i . 

CON US A/CON ARC 

DA/CON  ARC/CONUSA 
Installation 

Area  CPO  affected  is  Columbus  OH.  During 
the  survey  it  was  determined  that  the  IQMR 

CPO  was  a Class  I installation  CPO  and 
therefore  would  not  be  affected 

2. 

Decrease  (Abolish 
C0NARC/C0NUSA 

Increase  at 
Installation 
and  DA.  Decrease  i 
(Abolish)  CONARC/ 
00NUSA 

Specifically  under  either  alt.  Ft  Knox  will 
Increase;  Columbus  OH  will  decrease  and 
total  civilian  personnel  staff  will  decrease 

3- 

Elimination  of 
CONU3A/OONARC 

Reports  go  to  DA. 
Instl  service 
more  “personnel 

Area  CPO  affected  is  Columbus,  OH 

1*. 

Not  identified 
(decrease) 

CONUS A (decrease) 

Installation 

(increase) 

Net  change  is  approx  -20%  decrease  under 
alternative  Til . See  ANY  B summary  and 
summary  to  this  Appendix.  This  must  be 
validated  by  manpower  survey.  Savings  not 
identifiable  under  TI2. 

5. 

Civ  TD  spaces 

Civ  TD  spaces 

No  impact 

Form 

A 

(1) 

Yes 

Yes 

Area  CPO  identified  is  Columbus , OH 

(2) 

No 

No 

No  impact 

(3) 

Yes 

Yes 

No  impact 

(10 

Yes 

Yes 

No  lap  act 

(5) 

N/A 

N/A 

No  impact 

(6) 

N/A 

N/A 

No  impact 

(7) 

N/A 

N/A 

No  inpact 

(0) 

N/A 

N/A 

No  impact 

(9) 

N/A 

N/A 

No  impact 

(10) 

N/A 

N/A 

No  impact 

(11) 

Yes 

Ye  3 

No  Impact 

(12) 

No 

No 

No  Impact 

(13) 

Yes 

Yes 

No  inpact 

(110 

No 

No 

No  inpact 

(15) 

Yes 

Yes 

No  impact 

(16) 

Yes 

Yes 

No  Impact 

5 
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D 

(17) 

(18) 

(19) 

(20) 

E. 


Til 

Yes 

Decrease 

Increase 

Yes 


ALTERATIVE 

TI2 

Yes 

Decrease 

Decrease 

Yes 


CON USA  STUDY  IMPACT 


No  Impact 


Time  currently  required  for  installation 
Civ  personnel  info  to  be  received  at 
CONUSA  is  60  to  90  days . 

No  impact 

No  impact 


Advantages 


Advantages 


Til  no  impact.  TI2  one  echelon  eliminated 
rather  than  2 as  shown  in  Form  C.  (No 
CONARC  report  involvement.) 


C.  Disadvantages 


Disadvantages 


No  impact 


D.  Conclusion 


Conclusion 


No  Impact 
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ANNEX  C - OTHER  DCS  PER  ACTIVITIES 


1 . Functions. 


a.  The  functions  of  "Other  DCSPER  Activities"  are  found  in  the 
following  categories: 

(1)  Modern  Volunteer  Army  (MVA)  and  Services  (including  Army 
Community  Services). 

(2)  Special  Services  Activities  and  Nonappropr iated  Funding 
(NAF). 

(3)  Drug  and  Alcohol  Control  and  Equal  Employment  Opportunity 

(EEO) . 

(4)  Safety. 

(5)  Education. 

b.  The  MVA  Office  at  the  CONUSA  coordinates  and  monitors  MVA/ 

VOIAR  activities  within  the  Army  area  with  primary  orientation  toward 
the  two  VOLAR  test  posts  within  FUSA.  The  Army  Community  Services 
(ACS)  activities  at  FUSA  were  also  surveyed  to  determine  the  interface 
between  that  office  and  counterparts,  both  below  and  above,  in  the 
chain  of  command.  Again,  a montoring  and  coordinating  activity  was 
determined  to  be  the  mode  rather  than  actions  oriented  toward  opera- 
tional activities. 

c.  The  areas  of  Special  Services  and  Nonappropr iated  Funding 
were  recognized  as  areas  of  potential  criticality  at  Installation 
level  due  to  rapidly  declining  resources  (both  personnel  and  funds). 

The  FUSA  Special  Services  Officer  primarily  operates  as  a programer 

of  intra-Army  sports  competition  and  designation  of  host  installations. 
DA  regulations  are  used  to  set  the  policies  of  this  office  with 
supplements  to  those  regulations  prepared  to  fit  any  unique  needs  of 
FUSA.  The  NAF  Office  has  developed  into  an  accounting  control 
function  in  that  all  disbursal  of  funds  to  Installations  is  now 
accomplished  directly  from  DA. 

d.  Counter  to  the  procedures  found  at  installation  level, 
the  Drug/Alcohol  Control  Program  at  FUSA  is  primarily  a function 

of  the  MEDDAC.  The  DCSPER  has  been  designated  as  the  General  Staff 
Agency  of  cognizance,  but  current  activities  are  limited  to  keeping 
abreast  of  MEDDAC  activities  in  this  functional  area.  The  EEO  at 
FUSA  is  active  to  include  development  of  racial  harmony  guidance  to 
the  field  and  the  current  development  of  a Human  Actions  Program 
which  will  provide  insight  into  all  aspects  of  major  programs  which 
affect  the  soldier-racial  harmony,  drug  problems,  domestic  actions, 
project  transition,  etc. 

e.  The  Safety  Program  is  a coordinating  and  consolidating 
function  to  funnel  data  to  higher  headquarters  and  acts  as  an  office 
of  determination  as  to  what  Is  reportable  and  chargeable  in  the 
Safety/Acc ident  field. 

f.  The  Education  Office  serves  to  implement  the  task  assigned 
the  FUSA  CG  to  provide  education  services  to  all  Active  Army  personnel 
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within  the  geograph  leal  boundaries  of  his  Army  area.  This  office 
also  provides  the  direction  for  Project  Transition  within  FUSA, 


2.  F indings . 

a.  The  analysis  performed  in  the  functional  portions  of  "Other 
DCSPER  Activities"  enables  a judgment  on  validation  of  Forms  B and  C 

of  the  final  installation  report.  It  can  be  stated  that  the  conclusions 
and  recommendations  of  the  installation  report  remain  valid.  There 
will  be  minimal  staffing  within  some  functional  areas  at  Area  Commands 
to  achieve  proper  control  and  provision  for  selected  services.  However, 
the  consolidation  which  will  occur  at  Major  Command  level  will  achieve 
the  reductions  of  resource  requirements  anticipated  in  the  installa- 
tion report. 

b.  Certain  functional  areas  have  been  found  to  lend  themselves 
to  a direct  DA  to  installation  management  control,  which  will  result 
in  substantial  savings  in  both  resource  requirements  and  time  required 
to  achieve  final  action  or  approval. 


Append  ices 
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Equal  Employment 
TV  - Safety 
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APPEND DC  t - MODERN  VOLUNTEER  ARMY  AND  SERVICES 


1.  CONUSA  Role. 

a.  The  Modern  Volunteer  Army  (MVA)  Office  at  FUSA  performs  a 
monitoring  and  coordinating  function  which  serves  mainly  to  keep  the 
Army  CG  informed  of  these  activities  within  his  command.  The  same 
is  true  of  the  staff  supervision  of  such  services  as  the  Army 
Community  Services  (ACS)  Program. 

b.  MVA  activities  in  relation  to  installations  include  staff 
visits  to  obtain  ideas  and  pass  them  along  to  other  Army  installations 
in  separate  visits  or  by  monthly  conferences  held  for  FUSA  MVA  repre- 
sentatives. The  FUSA  MVA  office  interface  with  installation  level  also 
includes  the  allocation  of  any  future  ''lump”  sum  funds  for  MVA  projects 
and  the  monitorship  of  installation  commander  transfer  of  funds  within 
his  own  projects  (within  already  established  budget  limits).  The  FUSA 
MVA  Office  acts  as  liaison  between  the  installation  and  higher  headquar- 
ters. 


c.  FUSA  acts  as  focal  point  for  CONARC  MVA  - orients  questions 
and  forwards  requests  for  approval  of  new  projects  to  CONARC  for 
resolut ion. 

d.  In  addition  to  its  position  in  the  chain  of  command  from 
DA  to  the  installation,  FUSA  processes  requests  to  DA  for  approval 
of  projects  which  would  require  changes  to  existing  Army  regulations 
and  those  which  would  require  procurement  of  PEMA  (Procurement 
Equipment  and  Missiles,  Army)  items. 

e.  The  ACS  Office  at  FUSA  is  installation  oriented.  Comments  to 
CONARC  Manpower  Surveys  prior  to  implementation  are  the  single  overt 
act  taken  in  this  function  above  FUSA  level.  Otherwise,  the  office 
may  assist  installations  on  budget  preparation  and  pass  information 
and  guidance  which  has  been  obtained  from  other  installations  and 
higher  headquarters  to  the  appropriate  installation. 

2.  The  offices  of  MVA  and  ACS  at  FUSA  perform  as  nonoperational  mem- 
bers of  the  chain  of  command.  The  MVA  activity  (although  V01AR 
test  completion  is  scheduled  for  30  June  72)  should  continue  at 
Major  Command  level  as  long  as  the  DA  SAMVA  office  exists.  ACS 
activities  should  be  responsible  to  installation  commanders,  solely, 
with  the  flow  of  information  and  guidance  required  coming  direct 
from  DA. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Reports  Collection  Form 
D - Functions  Survey  Form 
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CONARC  Disposition 


CONUSA  SURVEY  FORM 


> * 0}  ^ 

i o e o 
! jd  o <m 

• to 

u o < 

I*1  .s 
, a sg 
us° 

! ^ ^ T> 
i tg  4->  <D 
E to-d 

i ti  3 * . 

i a,  o to 
to  u u 

•'■H  D.  (O 

(i)  x:  <D 
> -H  *3 
I ftp  O O' 

• o <ti  c a) 

<L>  JU 

ftff)  1) 

|^C  ODQ 

' O C o 

1 to  -rl  (d  o 

<1)  -P 
! O O tO  C 

• b £ >H  ° 

I P 3 to  -H 

O Vi  (D  P 

I co  rj  eg 

I id  e h 

I U cd  -P  H 

i Ia  <d  ctj 

1 W3  MO 

l O O T)  to 

! ft^  3 d 

I 3 D,.Q  -H 


O U O 
U W ft 
H Q 


r-3 

y 

Q 

z 

w 

z 

M 

o 

M 

a« 

CO 

-1 

•w> 

Pd 

M 

w 

H 

P-4 

b 

S 0 

< M 


APPENDIX  11  - SPECIAL  SERVICES  AND  NONAPPROPRIATED  FUNDS 


1.  CON11SA  Role. 

a.  The  FUSA  Special  Services  Office  has  the  major  function  of  pro- 
viding guidance  to  installations  in  the  conduct  of  recreation  and  enter- 
tainment programs. 

b.  Specifically,  the  FUSA  Office  performs  the  scheduling  function 
for  all  Army-wide  sports  championships  (designation  of  host  installations, 
dates  of  competition,  and  rules  that  apply)  and  will  provide  staff 
assistance,  when  required,  to  the  host  installations.  Class  II 
installations  within  the  FUSA  geographical  area  are  included  in  competi- 
tions, although  a lessor  class  may  be  designated  for  them. 

c.  Funding  priorities  are  established  at  FUSA  by  monitoring 
installation  budgets  and  attendance  at  FUSA  Budget  Execution  Reviews 
(BER) . This  includes  the  associated  subjects  of  personnel  staffing, 
construction,  and  renovation  of  facilities. 

d.  There  is  no  counterpart  at  CONARC  for  this  FUSA  function, 
therefore,  the  CONARC  involvement  with  Special  Services  Activities 
is  rare. 


e.  Policy  and  procedures  are  developed  for  FUSA  using  DA  regulations 
as  the  basis  for  the  policies.  Supplements  to  DA  regulations  are 
prepared,  as  required,  to  fit  the  needs  of  FUSA. 

2 . Nonappropriated  Funds. 

a.  The  FUSA  NAF  Office  acts  as  the  clearing  house  and  point  of 
initial  contact  for  installation  needs  within  this  function.  Reception 
of  grant  requests,  request  for  release  of  "due"  funds,  and  the 
consolidation  of  installation  strength  reports  (basis  for  troop 
divident  payments)  are  the  major  tasks  performed.  Staff  visits  are 
accomplished  to  provide  guidance  and  to  share  the  expertise  of  the 
FUSA  Office.  Assistance  is  provided  in  development  of  Five-Year 
Plans  by  provision  of  criteria  for  requests  and  establishment  of 
policy  for  desired  programs.  As  a side  task,  the  FUSA  office  for 
court  claims  connected  with  NAF  activities. 

b.  There  is  no  meaningful  activity  at  CONARC  level  in  NAF 
activities.  Funding  support  is  provided  direct  to  Installations 
from  DA  with  the  CONUSA  acting  as  the  accounting  control  between  DA 
and  the  installation.  Troop  dividend  payments  are  made  IAW  DA 
Circular  230-14  which  provides  a significant  amount  of  that  dividend 
to  the  major  command  (CONUSA  in  this  case). 

3.  The  two  activities  discussed  here  will  not  be  degraded  by  reorgani- 
zation. The  guidance  and  assistance  currently  provided  by  the  CONUSA 
in  Special  Services  can  properly  be  provided  by  the  appropriate  major 
command  after  reorganization.  The  functions  of  the  CONUSA  in 
Nonappropriated  Funds  can  be  assumed  by  DA  in  that  the  current  system 
is  inclined  in  that  direction. 
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Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Reports  Collection  Form 
D - Functions  Survey  Form 
E - Current  NAF  Procedures 
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APPENDIX  III  - DRUG /ALCOHOL  CONTROL  AND  EQUAL  EMPLOYMENT  OPPORTUNITY 


CONUS A Role. 

a.  The  Drug  Rehabilitation  Program  at  FUSA,  contrary  to  the 
procedures  at  installation  level,  is  treated  as  a MCDQAC  activity 
rather  than  one  primarily  directed  by  the  DCSPER.  The  Chief, 

Personnel  Services  Division,  DCSPER,  acts  as  the  primary  point 

of  contact  within  DCSPER  for  this  function  but  does  not  take  an 
active  part  in  the  program.  Participation  is  limited  to  granting 
DCSPER  coordination/approval  of  MEDDAC  actions  which  are  related  to 
drug  rehabilitation.  No  direct  or  indirect  influence  to  installation 
programs  or  to  higher  headquarters'  directives  and  guidance  is 
exercised . 

b.  The  Equal  Employment  Opportunity  (EEO)  Program,  which 
actually  includes  the  associated  Equal  Opportunity  and  Treatment 
(EOT)  function  is  coordinated  at  CONUSA  level.  In  actuality,  the 
primary  reporting  channel  from  installation  direct  to  DA  is  unaffected 
by  the  FUSA  Office  which  receives  information  copies  of  this  direct 
correspondence.  Influence,  therefore,  can  be  exercised  only  after- 
the-fact  in  most  cases.  Guidance  is  provided  to  installations  as  an 
amplification  or  clarification  (meeting  FUSA  CG  desires)  of  that 
provided  by  higher  headquarters.  The  two  major  tasks  performed  at 
FUSA  in  this  functional  area  are  monitorship  of  installation  imple- 
mentation through  review  of  reports  (information  copies),  and  conduct 
of  staff  visits  to  assure  compliance  and  understanding  of  DA  policy 
guidance.  The  FUSA  EEO  Officer  also  acts  as  the  coordinator  to  con- 
duct a seminar  once  each  year  for  installation  representatives. 

This  seminar  is  intended  to  provide  an  opportunity  for  sharing  ideas, 
problems,  or  approaches. 

c.  CONARC  is  not  an  active  participant  in  the  EEO  Program.  The 
CONUSA  function  in  relation  to  CONARC  is  to  relieve  that  headquarters 
of  the  necessity  to  act  on  matters  between  DA  (the  policy  maker)  and 
the  installation  (the  implementor). 

d.  FUSA  provides  DA  with  an  intermediate  staff  which  is  tasked 
to  assure  compliance  and  understanding  of  DA  policies  by  installa- 
tions. This  is  accomplished  by  issuance  of  command  guidance  for 
DA-initiated  actions  which  affect  the  installation  level. 

e.  The  current  direct  reporting  by  installation  to  DA  also 
includes  requests  from  installations  direct  to  the  US  Army  Civilian 
Appellate  and  Review  Agency  (USACARA) , a DA  agency,  for  investifa- 
tions  of  EEO  complaints.  FUSA  is  informed  (by  information  copy) 

of  Investigation  results  and  associated  recommendations.  This  system 
is  now  functioning  in  a manner  which  would  facilitate  a pure  "direct" 
installation  - DA  management  system.  This  would  not  abrogate  the 
right  of  major  commanders  to  influence  installation  procedures 
should  they  desire. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
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APPENDIX  IV  - SAFETY 


1.  CUNUSA  Role.  The  FUSA  Safety  Office  acts  to  supplement  DA 
guidance  to  fit  the  particular  mission  needs  of  the  Army  area. 

Policy  establishment  by  FUSA  is  rare  - only  accomplished  when  higher 
headquarters  policy  statements  are  not  considered  sufficient  to 
permit  installation  understanding  and  action.  An  excellent  example 
of  the  methodology  of  expansion  of  DA  information  is  at  Tab  C. 

a.  The  subfunctional  area  of  accident  prevention,  although 
coordinated  within  FUSA  headquarters  by  the  Safety  Office,  DCSPER, 
is  decentralized  due  to  the  manning  level  of  that  office.  As  a 
result,  aviation  safety  is  the  responsibility  of  the  Aviation 
Safety  Officer  in  DCSOT;  range  safety  is  a DCSOT  responsibility; 

DCSLOC  orients  toward  ammunition  and  transportation  safety.  All 
staff  sections,  however,  are  responsive  to  the  DCSPER  Safety 
Office.  Installation  assistance  is  limited  to  the  previously 
mentioned  tailoring  of  higher  headquarters  guidance  to  fit  unique 
needs  of  FUSA  and  a particular  installation.  As  requested  by 
CONARC,  FUSA  provides  opinions,  recommendations  and  information. 

b.  The  Accident  Reporting  function  is  primarily  DA-oriented 
with  all  requirements  coming  from  that  headquarters.  Little 
involvement  is  evidenced  by  CONARC  other  than  the  compilation  of 
data  for  information  of  the  CONARC  CG.  The  major  FUSA  action 

in  reporting  by  installations  is  the  ability  to  determine  whether 
accidents  or  injuries  are  reportable  or  recordable  and  to  whom 
such  will  be  charged.  FUSA,  using  standard  DA-developed  report 
formats,  establishes  the  reporting  procedures  to  be  followed  by 
NG,  USAR,  and  ROTC  units. 

c.  The  FUSA  Safety  Office  involvement  in  the  established 
Army  Civilian  Career  Management  Program  for  Safety  is  installation- 
oriented.  FUSA  counsels  installations  on  the  hire  of  personnel 
for  the  Safety  Program  (GS-12  and  below  - higher  grades  are 
selected  on  an  Army-wide  basis),  and  assists  installations  on  proper 
use  of  interns  during  their  two-year  training  program.  FUSA  in- 
forms installation  Safety  Directors  of  school  availability  to 
attempt  coordination  of  career  development  schooling  for  eligible 
personnel. 

2.  The  Safety  Program  will  remain  an  integral  part  of  major 
command  staffing.  The  coordination  and  consolidation  effort  below 
ilA  level  serves  a useful  purpose.  Manning  should  be  adequate  with 
a Safety  Director  and  statistical  clerk.  The  same  function  will 
remain  at  that  recommended  level  for  Area  Commands  in  the  relationship 
with  Reserve  activities.  Therefore,  staffing  savings  will  be 
negligible  upon  reorganization. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Safety  Guidance  Letter 
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OONUSA  Survey 


CONARC  Disposition 
(SAFETY) 


AKA'JA-PS 


♦ 


K)  March  197? 


ME.QRAhBIK  TOR:  . Safety  Directors 
SUBJECT:  "Operation  Share" 


Attached  memorandum  from  Department  of  Amy  is  forwarded  for  your 
inforMUon  end  implementation  as  indicated  be  lev.  Each  of  the  paragraphs 
in  the  basic  nsmorardura  have  been  supplemented  by  title  and  are  forwarded 
for  indicated  action. 


- . a-  gA  Conference.  This  will  probably  be  "bad  news”  for  those 

ol  \ou  ohiit  nr c 'M.crJi&a  to  attend  the  conference.  Due  to  5orc»  Units 
^^annpt_jiup2^t_t>p  attendance  of  safety  r.e r sorn 7n*+.3nsV^  .r ~ 
— v — ‘ iPP-  voice , hoKcvsr,  can  be  and  will  be-  heard  if  you  vi  . -■/-■- 

criticissB,  and/or  recommendations  orior  to  the  ccrfe’-e-ce 
This  is  your  chance  to  contribute  to  the  program  -send  us  your  cements . ‘ 

vlll  Screo"in?  • Careerists  (Grades  OS-11  L above' 

V1XJ.  snortx., , rr.yoe  before  you  receive  this  ranorandum,  receive  a print -c  * 
ol  your  rxrrv  safety  career  record  maintained  at  DA  level.  This  as  lx 
is  t..e  on^/  basis  for  your  advancement  in  the  irroersonal  atmosphere  of 
pick  f,d  choo/e  fron  the  record"  panel  type  of  selection  utilized  to  f' 
vrcancies  in  t..e  system.  This  record  is  your  very  own  personal  imut  into 
the  career  program  — treat  it  as  such.  1 ~ v 

B.H  Suspense  Pates.  Several  of  our  installations  ar.d 

! ^ to  submit  DA  ?orr.(s)  2393  (Summary  of  Accident  Hncnm) 

are  no.  meeting  the  suspense  dato  established  by  para.  9,  1A  Her  335-3'  r- 
lflMh«irt^c7i  indicated  by  para  5,  letter,  AHABA-PS,  this  headouarters, 

Wn'  Sofl|eCt:  of  Accidents  and  Sxoosu re,  and  cars  3s 

R9e  3 5'u\  Failure  of  sorm  coding  offices  to  satisfactorily 
ii7.y  ou^  tf;is  responsibility  results  in  unnecessary  phone  calls  and 
additoruu  administrative  workload  for  this  office.  Safety  directors  are 
requested  to  increase  their  efforts  to  furnish  this  headouarters  with  ‘ ' 
required  exposure  within  the  tira-frar*  required. 

Seasonal  Hazards.  V.e  don't  really'  foel  that  much  can  be  added  to 
this  paragraph.  The  information  and  the  hazards  are  clearly  illustrated  and 

iou  idly.a:,P;occhine-  Don't  ^ for  this  headquarters  to  lead  “ 

you  by  the  hand  — do  it  yourself!  Incidentally,  we  are  planning  to  have 
ie  Memorial  Day  letter  into  the  field  no  later  than  1 April.  Please  do  not 

i^iinS+f°r  ° uC1'bflM?  raport  00  what  th»  letter  will  contain  — use  your  'own 
imagination  and  you'll  be  ahead  of  the  game.  * 
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KM  10  PA' HIM  FOR:  Safety  Directors 
SUBJECT : "Operation  Share " 


e.  Occupation 3-1.  Safety  'r.d  Health  Act.  Be  prepared  — however,  at 
the  nor.ent  it  ir  believed  that  only  thiu  Headquarters  will  be  tasked  with 
a reporting  reouirement. 

f.  Ccntributi o n to  ’'Onorrtion  Share.'1  The  old  adage  "ttfo  heads  are 
better  V.  an  on-.*  re-’Hy  works  here.  Vend  us  your  contributions  (pamphlets, 
active  or emotional  programs,  achievements,  etc)  and  ve  \*ill  consolidate  for 
submission  to  DA  and  CCD  ARC.  You  so  your  best  salesman. 

g.  Cc-renticr.s  to  T)/  Form 3 2S$  jrA  285-1.  These  "nit  picks"  have 
evidently  created  sore  problems  in  the  field. ' See  that  the  corrections  .-re 
evt llt.-le  to  the  v sru  .-nd  c the  troubled  water. 


t 
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done  at  • tsUi  -io le 
sure  that  ;acur  'V  git  e 
activity  for  tie  report 
she  have  n"  trouble. 
• _iv  ii  ' ->rr  - so  you 


of  Report  . '.el  avo  found  that  this  is  not  being 
•ul.  . lease,  if  you  have  assi gnad  aircraft,  make 
■posure  is  the  sene  as  reported  by  your  aviation 
lg  period.  The  cut-off  date  is  the  same  so  you 
An  for  as  the  DV  Form  5-2  is  concerned  - ve 
heck  it  at  your  level.  It  saves  phono  cells. 


i The  Smmy  Awards  are  s 


(1)  Award  of  Honor 


US  Army  Strategic  Communications  Command 
US  Army  Forces  Southern  Command 
U3  Arny  Materiel  Command 
US  Army,  Pacific  , 

82d  Airborne  Division 
8th  Infantry  Division 

(2)  Award  of  Merit 


Military  Traffic  Management  and  Terminal  Service 
Fifth  US  Army 
3d  Infantry  Division 

(3)  Comment:  Maybe  - next  year. 


j.  Changes  to  AR  385-hl.  These  changes  are  in  the  system.  If  you 
don't  have  them,  see  your  AG. 


1 Incl 
as 


Qtrb  /f. 

/ JOHN  R . SDEI3SRG  W 
f Director  of  Safety 
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24  February  1972 


MKMOKAXDUM  FOK  SAJ-FTY  DIRECTORS 
SUBJECT:  "Operation  Share" 


1.  DA  Safety  Conference.  The  DA  World-wide  Safety  Conference  planned  for 
4th  Quarter  FY  72  wiy^be -held  at  HQ,  DA, '15-17  May  1972.  The  request  for 
expected  attendees  far  exceeded  the  space  available;  therefore,  the  list  of 
authorized  attendees  had  to  be  limited  to  the  safety  directors  of  major 
commands , numbered  Armies,  and  other  key  safety  personnel.  The  conference 
acenda  will  include  both  current  and  future  subjects  of  special  interest  to 
the  Army  Safety  Program. 

2.  DA  safety  Career  Screening  Parol.  This  panel  will  meet  in  Hay  following 
the  DA  Safety  Conference.  At  chat  tin",  the  panel  will  consider  the  records 
of  safety  careerists  at  DA  mandatory  referral  Grade  levels  to  evaluate  their 
potential  ana  determine  their  posit  ions. on  DA  Grade  rosters.  Fach  safet) 
cared ist  must  recognize  that  the  information  on  his  Career  Inventory  Record 
(DA  Fort'  2302-5)  is  the  primary,  a- d frequently  the  only  source  of  information 
available  to  the  panel.  If  this  information  is  incomplete  or  incorrect,  it 
can  adversely  affect  a careerist's  opportunity  for  furtaer  trainins  or  for 
developmental  or  promotional  positions  which  might  might  become  available 
during  the  year.  Our  "Operation  Share"  letter,  18  Wov  71,  emphasized  the 
importance  of  up-dating  career  records,  and  outlined  the  procedure  to  follow. 

We  again  emphasize  the  necessity  for  complete  and  correct  career  records. 

Command  safety  career  program  managers  should  bring  this  to  the  attention  of 
every  careerist. 

3.  Failure  to  Meet  Suspense  Dates.  Many  commands  and  organizations 
required  to  submit  DA  Form  2398  (Summary  of  Accident  Exposure)  and  DA  Form 
3478-R  (Summary  of  Accident  Data)  directly  to  HQ,  DA,  are  not  meeting  the 
suspense  dates  established  by  para  3-10,  AR  385-40.  Also,  the  accident 
report  punched  cards  are  frequently  rrot  being  dispatched  in  accordance  with 
para  8,  AR  680-22.  Failure  to  meet  these  established  suspense  dates  results 
in  an  unnecessary  additional  administrative  workload  for  this  office.  The 
time  interval  between  authorized  cut-off  dates  and  report  dispatch  dates  is 
considered  adequate,  and  should  provide  sufficient  time  to  consolidate,  process, 
and  forward  the  required  reports.  Safety  directors  are  requested  to  coordinate 
with  supervisors  of  data  processing  centers  to  establish  procedures  which  will 
insure  timely  submission  of  reports. 

A.  Seasonal  Hazards.  Kith  the  approach  of  the  spring  and  summer  seasons, 
we  must  review  our  accident  prevention  programs  to  assure  they  include  pre- 
vention measures  directed  toward  coping. with  the  hazards  associated  with 
these  seasons.  In  short,  safety  programs  muse  include  measures  to  prevent 
heat  injuries,  and  injuries  resulting,  irqm  lightning,  camping,  mountain 
climbing,  power  mover  operation,  baseball,  softball,  and  water  sports — to 
name  just  some  of  the  critical  areas.  Additionally,  regardless  of  season, 
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t!  • re  can  ni  vu  I-  rf-1  a::ation  of  otlort«'to  p ir  rcw.o-r  vehicle 

accidents  (I’OV  ai>d*knV)  wliitli  continue  lo  bo  the  major  accident  prevention 
problem, 

5.  Ocfiip:i<  i on  1 S,!''tv  and  Hualili  Act.  As  indicated  by  para  1-9,  Cl,  AH  333- 
tbc  Army,  ora  ol  tie-  Impost  Federal  departments,  will  play  a significant  role 
within  the  Federal  establ ishment . in  implementing  OSIIA.  Beginning  with  I V 72, 
DA  will  be  required  to  report  occupational  injuries  and  illnesses  of  DA  Federa 
employees  Lo  Depart-. ent  of  Labor  through  DOD.  Consequently,  prior  to  1 July  1 
a change  to  AH  385-40  will  be  published  which  will  outline  the  reporting  criti 
and  format. 

6.  Contributions  to  cQ+toration  Sh  re" . -~Vhon  "Operation  Share" 'was  initiated 
several  years  ago,  the  contributions  from  the  major  commands  to  be  "shared” 
with  other  ce . ands  was  gratifying.  Lately,  however,  the  original  momentum 
generated  by  this  program  appears  to  be  fading.  To  again  vitalize  this  pro- 
gram, it  is  requested  that  command  safety  directors  forward  to  this  office 
safety  program  information  for  re-distribution  to  other  commands. 

7.  Corrections  to  DA  Forms  285  and  235-1.  Item  19  on  subject  form  reads, 

"If  item  17  "no",  which  of  ...  . person?"  This  should  read,  "If  item  13 
"no",  which  of  ...  . person?"  This  correction  will  be  made  in  next  print- 
ing of  the  forms . In  the  interim,  pen  and  ink  changes  are  requested.  Also, 
item  7tl,  second  work  "thet"  will  be  corrected  to.  "there"  on  next  printing  of 
forms. 


8.  Reconciliation  of  Reports.  To  assure  reasonable  compatabil i ty  between 
reports  submitted  through  different  channels,  safety  directors  at  activi t v 
1 "ve 1 should  reconcile  the  flight  hours  reported  on  DA  Form  2393  with  the 
flight  hours  reported  on  DA  Form  1352  (Army  Aircraft  Inventory,  Status  and 
Flying  Time)  which  is  forwarded  through  aviation  channels.  Also,  the  property 
damage  due  to  fire  reported  on  DA  Form  3478-R  should  be  reconciled  with  the 
properly  damage  due  to  fire  reported  on  I)A  Form  5-2  (Fire  Report)  which  is 
forwarded  through  engineer  channels. 

/ • 

9.  DA  Awards  for  Safety.  Winners  of  subject  awards  were  announced  in  Head- 
quarters, DA,  General  Orders  No.  1,  14  January  1972.  A copy  is  inclosed. 

10.  Changes  to  AR  385-41 > Cl  to  AR  385-41  was  published  28  October  1971. 

C2  was  published  7 February  1972.  A ropy  of  each  change  is  inclosed. 


Jr.cls  T.  H.  WILKENSON 

as  Director  of  Safety 


L_[TgTVz!>  cj- 
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APPENDIX  V - EDUCATION 


1.  CONUSA  Role.  The  KUSA  CG  Is  tasked  to  provide  education  services 
to  all  Army  personnel  within  the  geographical  boundaries  of  his  Army 
area.  This  mission  comprises  the  major  effort  of  coordination 
accomplished  by  the  FUSA  Education  Office. 

a.  FUSA  designates  installations  that  are  to  act  as  hosts  to 
provide  educational  services  to  Army  personnel  not  located  upon  the 
installation.  Installations  are  required  to  submit  their  Education 
Services  Report  which  is  used  by  FUSA  to  assure  coverage  of  isolated 
areas  (e.g,,  ARADCOM  units,  Army  Recruiters). 

b.  The  primary  CONARC  interface  is  in  the  area  of  Project 
Transition  which  has  expanded  in  resources  support  within  the  past 
few  months.  FUSA  serves  both  installation  and  CONARC  levels  by 
allocating  portions  of  budget  guidance  issued  by  CONARC  in  this 
function  and  consolidating  the  budgetary  requests  of  installations 
within  that  guidance. 

c.  A major  activity  of  the  FUSA  Education  Office,  other  than 
the  major  area  of  General  Education  Development,  is  Project  Transi- 
tion. In  addition  to  a continuing  need  to  urge  installation  education 
offices  to  retain  a high  level  of  activity  in  this  program,  the  FUSA 
Education  Office  actively  recruits  industry  support  for  Transition 
throughout  the  Army  area. 

d.  Continuity  is  attempted  through  distribution  of  a quarterly 
Guidance  Letter  (Tab  C)  provided  to  all  installations  (Class  I,  II, 
and  MDW) . 

2.  Education  services  can  readily  be  coordinated  effectively  at 
major  command  level.  Designation  of  geographical  areas  of  responsi- 
bility to  installations  can  be  accomplished  by  Area  Commands,  but  the 
staff  function  need  not  be  located  at  the  Area  Command. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Education  Guidance  Letter 
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CONUSA  Survey  (cont) 


CONARC 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


CONUS  A SURVEY 
REPORTS  COLLECTION  FORM 
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CONUSA  Survey  (cont) 
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CONI! SA  Survey  (cont) 
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CONL'SA  SURVEY  FORM 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  FIRST  UNITED  STATES  ARMY 
FORT  GEORGE  G MEADE  MARYLAND  207BD 


AHABA-PE 


SUBJECT:  Guidance  Letter 


20  March  1972 


Commanders,  Class  I and  II  Installations  and  Activities,  ATTN: 
Directors,  General  Educational  Development 


1.  Genera  1 ■ Information  contained  herein  is  intended  to  provide 
Post  Directors  of  General  Educational  Development  (GED)  guidance  on 
items  of  program  interest  and  a statistical  analysis  of  program 
accomplishments  which  may  assist  them  in  the  conduct  of  their 
programs. 

2.  Program  Analysis.  At  the  end  of  the  second  quarter  FY  72  First 
US  Army  was  on  schedule  in  only  two  of  the  six  programmed  areas. 

Minor  negative  deviations  existed  lr.  the  other  four  areas.  Negative 
deviations  in  the  areas  of  college  course  and  language  instruction 
completions  were  of  considerable  concern.  Installation  program 
accomplishments  are  reflected  in  charts  at  Inclosures  1-8.  The 
continued  Early-Out  Program  will  impact  further  on  program  accomplish- 
ments. Therefore,  Directors  are  encouraged  to  exhaust  every  means  of 
encouraging  participation  in  all  areas.  In  this  connection  your 
attention  is  invited  to  CONARC  Command  Operating  Program  (Annex  C) , 

FY  72-76,  which  sets  forth  management  indicators  for  our  program  and 
indicates  the  level  of  acceptable  accomplishments  for  each  of  the 
six  programmed  areas.  Installations  whose  accomplishments  fell  below 
the  minimum  level  of  acceptance  should  give  serious  thought  to  major 
emphasis  in  those  areas  where  this  situation  exists. 

3.  Revision  of  AR  621-5.  DA  has  advised  that  AR  621-5  is  in  final 
draft  stage  and  will  be  staffed  through  Department  of  the  Army  at  an 
early  date.  However,  actual  publication  may  be  several  months  off. 

Some  installations  may  wish  to  supplement  the  existing  Army  regulation. 
CONARC  has  advised  that  this  ia  permissible.  Additionally,  copies  will 
be  forwarded  through  this  Headquarters  to  CONARC  and  Department  of  the 
Army. 

9.  Predischarge  Education  Program.  The  CG  has  recently  signed  a letter 
encouraging  maximum  effort  in  the  Prediacharge  Education  Program.  This 
program  la  unique  In  that  It  la  funded  by  Veterans  Administration; 
there  are  no  DA  costs  Involved.  Therefore,  Directors  of  Education  are 


encouraged  to  develop  the  Predi  -chaige  Education  Program.  However 
care  should  be  exercised  that  this  program  Is  used  as  an  adjunct  to 
General  Educational  Development  and  not  a substitute  for  any  portion 
thereof. 

5.  Testing.  Recent  staff  visits  t installations  lndi  ate  that  the 

cesting  program  In  a number  of  installations  Is  limited.  The  USAPI 
Achievement  Tests  11  and  111  are  still  being  used  as  primary  diagnostic 
tools  for  more  advanced  les Ling  These  tests  are  not  meant  as  diag- 
nostic instruments  and  their  i that  purpose  Is  questionable. 

There  are  numerous  teati  or.  the  mot  at  that  can  be  used  effectively 
for  this»purpose.  With  he  umphacj  vocational  education  and 

Project  Transition,  the  use  i : iety  of  vocational  aptitude  and 

manual  dexterity  tests  could  gica  i y enlarge  our  testing  program  and 
provide  an  excellent  basis  for  counseling  students.  Your  attention 

is  Invited  to  the  annual  yearbook  of  Mental  Measurement  for  an  indi- 
cation of  tests  that  could  be  adapted  to  our  program. 

6.  Reports . General  Educational  Development  arid  Project  Transition 
reports  required  by  this  Headquarters  are  listed  In  AR  621-5,  First 
Army  Reg  621-5,  and  CONARC  Reg  621-4  with  changes  thereto.  The 
suspense  date  for  each  report  Is  set  forth  In  these  regulations. 

Consistently  we  have  serious  difficulty  In  getting  all  the  reports  in 
on  time.  Delays  require  unnecessary  telephoning  and  loss  of  valuable 
time.  Every  Director  of  Education,  as  s representative  of  his 
Commanding  Officer,  has  a responsibility  to  meet  these  suspenses. 

Just  as  you  have  suspenses  to  this  Headquarters  so  also  does  this 

Headquarters  have  suspenses  to  HQ  CONARC.  These  suspenses  to  CONARC  1 

can  be  met  only  if  suspenses  to  this  Headquarters  are  met.  Directors 

of  GED  should  give  high  priority  to  adjusting  their  reporting  procedures  i 

In  order  to  meet  all  deadlines  to  this  Headquarters.  j 

7.  Telephone  Numbers,  Education  branch,  Flrat  US  Army.  Telephone 
numbers  In  the  Education  Branch  of  this  Headquarters  are  4577  and  3516. 

The  number  3516  Is  a Class  A line  which  Is  used  to  make  calls  to  ! 

installations.  Request  that  all  Incoming  calls  to  this  office  be 
placed  on  4577. 

8-  Funding,  PY  73.  Reference  is  made  to  AR  37-100-73  which  sets  forth 
the  new  Army  management  structure.  Beginning  In  FY  73  all  General 
Educational  Development  activities  including  Project  Transition  will 
be  in  Account  No.  871117  with  a breakout  at  the  point  level  as  follows: 

.1  - Army  Education  Center 

.2  - Tuition  Assistance 

.3  - Project  Transition 
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(APT  la  coated  under  G9600,  and  should  be  reported  by 
Fort  Dlx  and  Fort  Knox  only.) 

The  new  account  is  exclusively  for  GED  activities  (Including  Transition), 
whereas  in  the  past,  GED  has  been  Included  In  the  total  base  operations 
account.  Therefore,  its  management  should  be  very  closely  monitored  by 
Directors  of  GED.  As  the  year  progresses  it  may  be  necessary  for  this 
Headquarters  to  withdraw  any  excesses  in  order  to  meet  unfinanced  require- 
ments at  other  installations.  Initial  budget  advice  has  been  provided 
your  installation  through  Comptroller  channels. 

9.  Educational  Goals  FT  73.  Educational  goals  with  supporting  fund 
requirements  will  be  provided  in  the  installation  account  command 
operating  programs.  This  document  should  be  in  the  field  prior  to 
30  June  1972.  Your  education  goals  for  FY  73  will  be  provided  you 
informally  prior  to  that  date. 

10.  Revision  of  First  l!S  Army  Regulation  11-6.  First  US  Army  Reg 
11-6  will  be  revised  to  reflect  General  Educational  Development  off- 
post  responsibilities  at  an  early  date.  Major  revisions  proposed 
will  indicate  support  responsibilities  for  Fort  Holabird  and  the 
northeastern  counties  of  Maryland  and  the  state  of  Delaware.  Since 
Fort  Holabird  will  no  longer  have  support  capabilities,  the  areas  for 
which  it  has  been  responsible  will  be  reassigned  to  a major  post. 

1 1 . Personnel  Spaces  for  the  Support  of  GED  and  Project  Transition. 

The  personnel  spaces  required  for  the  support  of  GED  program  and 
Transition  have  been  distributed  on  appropriate  personnel  vouchers. 

These  are  controlled  spaces  and  are  identified  for  Account  871117. 

Close  coordination  is  required  between  Directors  GED  and  personnel 
management  officials  who  control  your  distribution  of  spaces. 

12 . Personnel  Changes. 

a.  Mr.  Henry  Stone,  former  Director  of  Education  at  Fort  Monroe, 
has  been  appointed  as  Director  of  Education  at  Fort  Carson,  Colorado. 

A replacement  has  not  been  named  as  of  this  date.  In  the  interim  Mr. 

- 1 It  am  Foley  is  acting  as  Director  of  GED  at  Fort  Monroe. 


Hr.  Herbert  Fltzell,  former  Director  of  GED  at  Oakdale  Support 
Center,  has  recently  been  appointed  as  Assistant  Director  of  Education 
at  Fort  Lee. 


c.  Mr.  Romanus  Shukis,  former  Director  of  Education  at  Fort 
Hancock,  has  accepted  a position  in  Germany.  He  has  been  replaced  by 
Miss  Maureen  Greene,  formerly  an  intern  at  Fort  Hamilton,  New  York. 
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d.  Mr.  David  Kirachbaum,  Director  of  Education  at  Pedrlcktown, 
a satellite  of  Port  Dlx,  has  recently  accepted  a position  in  the  Far 
East.  A replacement  has  not  yet  been  made. 

e.  Mr.  John  Gantz,  Education  Adviser,  and  Mr.  Raymond  Hillman, 
intern,  both  of  Fort  Belvoir  have  accepted  positions  in  Vietnam. 
Replacements  have  not  been  named. 

f.  Miss  Joyce  A.  Graydon,  formerly  intern  at  Fort  Knox,  has  been 
appointed  to  the  position  of  Director  of  GED  at  Oakdale  Support  Center. 

This  Headquarters  is  frequently  advised  of  GED  position  vacancies  in 
USAREUR  and  USARPAC.  Normally  Directors  of  GED  are  advised  of  such 
vacancies.  Action  should  be  taken  to  inform  all  advisers  and 
qualified  personnel  of  your  installation  of  such  position  vacancies. 

13.  Interns . Intern  personnel  are  supported  by  this  Headquarters. 
However  their  identification  and  recruitment  is  a responsibility  of 
local  Civilian  Personnel.  At  Incloaure  9 is  a list  of  installations 
authorized  intern  positions  indicating  those  which  are  vacant.  Fill 
of  these  positions  at  the  earliest  possible  date  is  of  the  utmost 
importance  since  there  is  a demand  for  persons  at  the  GS-9  level. 

In  this  connection  installation  Directors  of  GED  are  advised  that  all 
positions  in  the  GS  1710-9  series  are  frozen  for  fill  by  intern 
personnel.  Close  coordination  is  required  between  Directors  of  GED 
and  Civilian  Personnel  Officers  to  insure  fill  of  these  positions  at 
all  times. 

14.  Revision  in  USAFI  Courses.  Announcement  has  been  made  by  USAFI 
that  the  following  courses  have  been  revised: 

E756  - Introduction  to  Carpentry 

F104  - Conmunlcations  I 

G-H104  - Practical  English  Usage  I 

B442  - Analytic  Geometry  and  Calculus  I 

B443  - Analytic  Geometry  and  Calculus  II 

B462  - History  of  the  American  Negro 

E514  - College  Chemistry  I 

USAFI  also  announced  the  availability  of  a new  course,  A491,  Educational 
Psychology. 
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15.  Planning  and  Producing  Audio  Visual  Materials  by  Jerrold  Kemp, 
Publisher,  Intext  Educational  Publishers,  contains  much  information 
on  the  preparation  and  use  of  audio-visual  equipment.  Much  material 
of  this  nature  is  already  available  at  limited  or  no  cost.  Appendix 
C of  this  book  is  an  annotated  list  of  books,  films,  pamphlets  and 
periodicals  currently  available  in  the  commercial  market.  A copy  of 
this  appendix  is  at  Inclosure  10  for  your  use.  The  entire  book  may 
be  procured  by  direct  contact  with  the  publisher:  Intext  Educational 
Publishers,  College  Div,  Scranton,  Pa.  18515. 

16.  "A  Void  In  Technical  Education",  an  article  by  Rudy  H.  Kempter, 
appeared  in  the  January-February  issue  of  Performance,  the  official 
publication  of  the  American  Society  for  Zero  Defects.  The  article 
contains  implications  for  continuing  technical  education  and  would  be 
of  interest  to  those  personnel  interested  in  beginning  or  continuing 
careers  in  engineering  or  technology.  It  is  recommended  as  valuable 
reading  for  Transition  counselors. 

17.  Articles  for  Inclusion  in  Monthly  Guidance  Letters.  Items  of 
general  interest  on  installation  programs  or  Information  and  material 
that  might  be  of  general  use  at  all  Education  Centers  should  be  forwarded 
to  this  Headquarters,  ATTN:  AHABA-PE.  Such  information  should  arrive 
not  later  than  the  end  of  the  month  following  each  fiscal  quarter. 

18.  "Educating  For  the  Real  World".  This  paragraph  title  Is  the 
subject  of  the  article  written  by  Mr.  Sidney  P.  Marland,  Jr.,  former 

US  Commissioner  of  Education,  in  the  Commanders  Digest,  Volume  11,  No.  8, 
December  1971.  In  the  article  he  gives  his  views  on  "Career  Education", 
an  educational  program  which  during  the  immediate  future  will  be  given 
highest  priority  by  the  Office  of  Education  with  Administration  backing. 
The  career  education  concept  was  developed  because  it  was  believed  that 
our  schools  were  not  providing  adequate  opportunities  to  prepare  our 
youth  for  the  "world  of  work."  It  ia  reconmended  that  Directors  of  GED 
secure  a copy  of  this  article  and  make  it  available  to  their  personnel. 

19.  Project  Transition. 

a.  Transition  Facilities.  The  following  Industrial  and  educational 
establishments  have  indicated  an  Interest  in  participating  in  the  Tran- 
sition Program.  The  names  of  contact  officers,  when  available,  are 
listed  with  each  organieatlon. 
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Jobs  for  Vecerans  National  Committee,  1400  Wilson  Blvd,  Arlington, 
Virginia  22209 

The  Associated  General  Contractors  of  America,  Inc,,  1957  E Street, 

N.W. , Washington  D.C.  20006  - Mr.  William  E.  Dunn,  Executive  Director, 

RCA  Service  Company,  Electronic  Trainers,  Dept  ET  3122,  Camden,  New 
Jersey  08101  - Mr.  J.  W.  Garson,  Manager,  International  Marketing. 

D.  R.  Goldenson  & Co.,  Inc.,  Resource  Publications,  Princeton,  N.J. 

08540 

Xerox,  Employment  Opportunities,  Mid  Atlantic  Region,  1911  M'.  Ft  Meyer 
Drive,  Rosslyn,  Arlington,  Virginia  22209  - Mr.  David  B.  Opton, 
Employment  Manager. 

b.  Reporting  Procedures  - Tranaltion  Expansion  Report  -DD-M(M6fl) 
1133.  Your  attention  la  invited  to  First  US  Army  message  041430Z  Jan  72 
which  requires  a regular  monthly  and  quarterly  report  of  the  expansion  of 
the  Transition  Program.  In  addition  to  instructions  in  cited  message, 
the  following  guidelines  are  provided. 

(1)  Only  Skill  Centers  will  report  personnel  counseled  under 
Plan  4;  this  is  true  whether  the  trainee  was  counseled  at  the  Job  Skill 
Center  or  some  other  installation.  All  other  Installations  will  report 
only  personnel  counseled  under  Plans  2 and  3, 

(2)  Job  Skill  Centers  only  will  report  training  completed  at  the 
Job  Skill  Centers  under  Plan  4.  All  other  installations  will  report 
training  completed  in  their  regular  Transition  Programs  in  columns  2 and 

3. 


(3)  Totals  for  number  counseled  and  number  trained,  line  1,  must 
be  identical  with  totals  for  lines  2,  3,  and  4. 

FOR  THE  COMMANDER: 


10  Inc  l 

as 

DISTRIBUTION: 
See  next  page 
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ANNEX  D - FORCE  DEVELOPMENT 


1.  Function. 

a.  Force  development  functions  fall  into  six  major  categories: 

(1)  Force  structuring 

(2)  Manpower  programing 

(3)  Manpower  allocations 

(4)  Manpower  requirements 

(5)  Civilian  funding 

(6)  Unit  documentation 

b.  Although  the  Force  Development  Division  of  the  DCSOT  has 

a Force  Structure  Branch,  actual  force  structuring  is  accomplished 
at  DA  and  HQ  CONARC  level.  It  is  not  addressed  herein.  A 
discussion  of  the  function  and  activities  for  which  the  Force 
Structure  Branch  is  responsible  is  contained  at  Tab  A to  Appendix 
VII. 


c.  Manpower  functions  for  Strategic  Army  Forces  (STRAF ) units 
are  accomplished  at  DA  and  CONARC,  except  for  preparation  of  draft 
MTOE  which  are  prepared  at  unit  level.  They  are  administratively 
reviewed  at  installation  level  and  forwarded  for  further  review 

at  CONUSA  prior  to  submission  to  CONARC  and  DA  for  approval. 

d.  Manpower  programing  at  CONUSA  level  is  accomplished 
through  submission  of  the  FUSA  Command  Operating  Program  (COP), 
Conmand  Operating  Budget  (COB),  and  revised  through  the  Budget 
Execution  Review  (BER).  Guidance  is  received  from  HQ  CONARC  via 
the  CONARC  Operating  Program.  A detailed  discussion  of  the 
manpower  programing  function  is  included  in  Appendix  I. 

e.  Manpower  allocations  are  received  at  the  CONUSA  for 
General  Support  Force  (GSF)  units  from  CONARC.  Allocations  are 
provided  by  message  for  military  and  are  broken  out  by  category 
(Land  Forces  Model  format).  Civilian  allocations  are  generally 
received  by  telephone  and  are  provided  for  specific  programing 
purposes,  i.e.,  COB  and  BER,  supported  at  a later  date  by  a 
change  to  the  CONARC  Comnand  Operating  Program.  Further 
discussion  of  this  function  is  included  in  Appendix  II. 

f.  Manpower  requirements. 

(1)  STRAF . Structure  strength  (requirements)  for  STRAF  units 
is  determined  by  HQ  CONARC  by  TOE  ALO  (Authorized  Level  of 
Organizat ion) . The  CONUSA  does  not  become  involved  in  determining 
requirements  for  STRAF  units. 
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(2)  GSF . Manpower  requirements  for  CSF  units  are  determined  by 
HQ  CONARC  through  an  onsite  manpower  utilization  survey  of  each  unit. 
This  is  accomplished  by  a Regional  Manpower  Survey  Team  subordinate 
to  HQ  CONARC.  The  CONTJSA  function  in  determining  manpower 
requirements  is  limited  to  processing  manpower  surveys.  Discussion 
of  this  function  is  included  in  Appendix  III. 

g.  Funding  for  pay  of  civilian  personnel  follows  command  budget 
channels.  Funding  guidance  is  received  from  HQ  CONARC.  Essentially, 
the  Comptroller  receives  a lump  sum  for  FUSA  activities  and  Force 
Development  is  given  end  strength  data.  Coordination  is  effected 

to  further  breakout  guidance  and  supporting  funds  to  installations. 
This  function  is  detailed  in  Appendix  IV. 

h.  Unit  documentation  is  accomplished  at  unit  level  and 
forwarded  through  the  installation  to  CONUSA  for  further  review. 

TAADS  documents  are  received  in  hard  copy  format  and  are  processed 
and  forwarded  to  CONARC.  Minimal  approval  authority  has  been  granted 
to  HQ  FUSA  by  CONARC  for  TAADS.  Appendix  V discusses  the  documenta- 
tion function  at  CONUSA  and  has  as  an  lnclosure  a document  detailing 
the  approval  authority  delegated  to  the  CONUSA. 

i.  A detailed  analysis  of  reports  flowing  through  the  CONUSA 
is  included  at  Appendix  VI.  Essentially,  there  are  no  reports  in 
the  functional  area  of  Force  Development  that  are  CONUSA  unique. 
Actions  at  this  headquarters  consist  of  processing,  consolidating, 
reviewing,  and  forwarding  to  CONARC.  The  elimination  of  this  link 
in  the  reporting  chain  will  surely  assist  in  speeding  data  flow 
and  undoubtedly  result  in  a more  timely  receipt  of  and  response  to 
guidance. 


j.  In  addition  to  surveying  the  functional  areas  of  the 
Force  Development  activity  at  FUSA  HQ,  detailed  discussions  were 
held  regarding  each  of  the  individual  functions  detailed  in  the 
FUSA  O&F  Manual.  In  summary,  it  can  safely  be  stated  that  in  the 
Force  Development  area,  the  CONUSA  has  minimal  decision/approval 
authority.  Approval  authority  is  limited  to  some  TDA  applications 
and  is  detailed  in  Appendix  V.  The  CONUSA  can  disapprove  manpower 
actions/requests  emanating  from  the  installation  if,  in  their 
opinion,  insufficient  justification  is  provided,  or  the  request 
is  improperly  formatted.  Further  discussion  is  included  at  Appendix 
VII. 

2.  In  conjunction  with  analyses  performed  in  the  functional  areas 
of  Force  Development,  concomitant  thought  was  given  to  validating 
resource  requirements  and  conclusions  detailed  on  Forms  B and  C 
of  the  final  installation  report.  To  this  regard  it  can  be  stated 
that  all  conclusions  and  recommendations  previously  listed  remain 
valid.  Force  Development  functions  presently  exercised  at  the  CONUSA 
can  and  should  be  consolidated  at  major  conmand  level,  with 
exception  of  the  maintenance  of  a small  residual  manpower  capability 
at  Area  Command  level  to  handle  the  Headquarters  manpower  functions 
and  process  Reserve  TAADS.  It  is  believed  that  the  retention  of 
four  spaces  at  Area  Command  to  provide  a Force  Development 
capability  is  a realistic  estimate;  however,  absolute  space  savings 
and  staffing  can  only  be  determined  and  validated  by  following 
manpower  survey  procedures. 
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APPENDIX  I - PROGRAMING 


1.  Manpower  programing  guidance  arrives  at  the  CONUSA  in  the 
form  of  the  CONARC  Operating  Program,  a Five-Year  document. 
Guidance  is  given  as  manyears,  broken  out  by  CONUSA,  and 
endstrength.  The  FUSA  manpower  program  is  derived  from  the 
CONARC  Operating  Program  and  is  provided  to  installation  level 
through  the  FUSA  Command  Operating  Program  (COP). 

2.  Force  Development  input  to  the  FUSA  COP  is  provided  by  the 
Manpower  Branch  and  is  in  narrative  format,  and  applicable  to 
the  entire  fiscal  year.  Endstrength  data  (actual  figures)  are 
not  contained  therein  bncause  of  the  dynamic  state  of  the  program. 
Instead,  the  general  attitude  in  relation  to  manpower  is  included 
and  a statement  furnish  relating  that  endstrength  in  support  of 
requirements  will  be  prcxided  by  separate  correspondence. 

3.  Endstrength  data  for  program  purposes  1b  furnished  to  the 
installations  by  message  in  the  general  CONARC  Operating  Program 
format.  Military  endstrength  is  furnished  by  Land  Forces  Model 
and  category,  further  discussed  in  Appendix  II.  Civilian 
endstrength  data  is  broken  out  by  Army  Management  Structure  (AM?) 
Code . 

4.  The  manpower  programing  function  presently  performed  at  the 
CONUSA  is  nonessential,  duplicative,  and  only  impedes  the 
transmission  of  programing  guidance  to  the  installations.  This 
function,  after  reorganization,  should  be  accomplished  at  major 
command  level. 
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QUEST IONS  AND  RESPONSES  - FORCE  DEVELOPMENT  DISCUSSION 

MANPOWER  BRANCH 
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PROGRAMING  (COB,  BER) 

1.  What  is  the  source  of  your  manpower  programing  guidance? 
CONARC  Operating  Program  (Five  Years) 

2.  How  is  your  manpower  program  developed? 

Guidance  is  extracted  from  the  CONARC  Operating  Program  and 
is  published  in  the  FUSA  Operating  Program.  Guidance  is 
published  in  a narrative.  Endstrength  changes  are  published 
as  they  occur. 

3.  What  document  submitted  by  you  contains  the  manpower  program? 
To  whom? 

FUSA  Command  Operating  Program.  Endstrength  is  sent  to 
installations  by  message  or  by  letter. 

4.  In  what  format  is  the  program  submitted? 

CONARC  COP  format.  Endstrength  in  the  COB  and  BER  by  AMS 
Code.  Military  spaces  are  broken  out  Land  Forces  Model  and 
Category. 

3.  Do  you  develop  the  manyear  and  dollar  portions  of  the  program? 

No.  Manyears  are  included  in  CONARC  Operating  Program  and  are 
broken  out  only  to  Army  level.  They  are  not  used  at  Army. 
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APPENDIX  II  - ALLOCATIONS 


1.  The  allocation  of  manpower  spaces  at  the  CONUSA  consists  of 
spreading  available  resources  In  support  of  recognized  requirements. 
This,  in  effect,  is  the  distribution  of  controlled  manpower,  both 
military  and  civilian,  endstrength  as  of  the  end  of  the  fiscal  year. 

2.  Distribution  of  endstrengtns  arrives  by  message  or  letter  from 
CONARC.  Receipt  is  in  the  format  of  the  Land  Forces  Model  which 
breaks  down  into  two  categories: 


a . 

Training  Establishment , with 

subcategories  of 

(i) 

Trainers 

(2) 

Instructor  School  Overhead 

(3) 

TOE  units  in  support  of  Army  Schools 

b. 

Support  Establishment,  with 

subcategories  of: 

(1) 

Base  Operations 

(2) 

Reserve  Components 

(3) 

Medical  Services 

(4) 

Personnel  Services 

3.  Of  the  above,  all  spaces  in  the  Training  Establishment 
Category  are  earmarked  at  HQ  CONARC  and  may  not  be  manipulated  by 
the  CONUSA.  In  the  Support  Establishment  category.  Medical  Services 
spaces  are  also  earmarked.  Within  the  Reserve  Components  Category, 
there  are  only  three  UIC  (2  Advisory  Groups  and  1 ROTC)  within  which 
spaces  can  be  spread,  and  because  of  their  priority,  little  leeway 
is  available.  Personnel  Services  must  be  maintained  at  specified 
levels.  Thus,  the  allocation  function  at  CONUSA  is  primarily 
limited  to  spreading  spaces  within  the  Base  Operations  subcategory. 
Regulations  do  not  permit  moving  spaces  between  the  Training  and 
Support  Establishment  without  DA  approval.  Obviously,  little 
latitude  is  available  at  the  CONUSA. 

4.  Allocation  to  installations  for  civilian  spaces  are  made  in 

the  form  of  messages  detailing  endstrengths  and  are  based  on  require- 
ments that  exist  as  of  that  date  and  time.  Military  allocations 
for  CSF  units  are  formatted  and  distributed  by  the  Troop  Action  Book. 
STRAF  and  REFORCER  units  receive  space  allocations  in  the  form  of 
a Troop  List  and  merely  pass  through  the  CONUSA. 

5.  Essentially,  the  manpower  allocation  function  at  the  CONUSA 
consists  of  breaking  out  CONARC  earmarked  spaces  by  Installation, 
processing,  staffing,  and  forwarding  to  the  installations,  a function 
most  appropriate  at  major  command  level. 
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QUESTIONS  AND  RESPONSES  - FORCE  DEVELOPMENT  DISCUSSION 

MANPOWER  BRANCH 


ALLOC AT IONS  (Troop  list,  Individual  Unit  Vouchers) 

1.  How  do  you  allocate  to  installations? 

By  message. 

2.  On  what  do  you  base  your  allocations? 

Requirements  that  exist  as  of  that  date  and  time. 

3.  What  format  are  allocations  distributed  in? 

Troop  Action  Book 

4.  How  are  your  allocations  received  and  from  whom? 

CONARC.  Military  - message  by  Category  (Land  Forces  Model), 
Officer,  and  EM.  Civilian  - Phone  call,  usually  for  specifics 
i.e.,  COB,  BER,  supported  at  a later  date  by  a change  in 
CONARC  Operating  Program. 

5.  How  much  earmarking  is  done  at  this  headquarters? 

None. 

6.  Is  the  DAMPL  used  in  allocating  manpower  spaces? 

Yes,  except  for  Base  Operations  (Z  accounts). 

7.  Do  you  have  an  automated  Force  Accounting  System  (FAS)? 

Manual  and  automated. 


D-II-A 


APPENDIX  III  - REQUIREMENTS 


1.  Manpower  requirements  are  determined  in  one  of  the  following 
three  ways: 

a.  Manpower  Surveys. 

b.  Requests  from  subordinate  units  and  activities. 

c.  Directed  changes  from  HQ  DA  and  CONARC. 

2.  Manpower  surveys  are  conducted  by  Regional  Manpower  Survey 
Teams  assigned  to  HQ  CONARC.  The  schedule  for  installation 
manpower  surveys  is  compiled  at  CONARC  and  furnished  to  the  CONUSA. 
The  Requirements  Section  of  the  Manpower  Branch,  Force  Development 
Division,  insures  that  installations  are  informed  of  impending 
manpower  surveys  and  conduct  a presurvey  review  of  the  CSFOR-76 
Manpower  Utilization  Survey  document  to  ensure  proper  preparation. 
The  document  is  broken  down  and  staffed  within  FUSA  HQ  with 
interested/appropriate  staff  activities.  Upon  completion  of 
staffing,  the  documents  are  returned  to  the  installation.  During 
the  survey,  progress  is  monitored.  At  completion,  reclames  are 
staffed  and  FUSA  conment  is  provided  and  forwarded  to  CONARC. 

Upon  receipt  of  the  approved  document,  a TDA  update  is  conducted. 

3.  Requests  from  subordinate  units  and  activities  for  changes 
in  manpower  requirements  are  reviewed  at  the  CONUSA.  Decision 
authority  is  limited  to  disapproval  only.  This  is  generally 
restricted  to  disapprovals  for  insufficient  justification  or 
improper  formatting.  For  actions  that  approval  is  sought,  staffing 
within  CONUSA  headquarters  is  accomplished  and  the  requirement 
forwarded  to  CONARC  with  FUSA  comment. 

A,  Changes  by  DA  and  CONARC  are  staffed  and  implemented  as 
directed . 

5.  This  function  is  not  required  at  Area  Command  and  should  be 
included  within  the  Force  Development  Activity  at  major  conmand 
level. 


Tab 

A - Questions  and  Responses 


QUESTIONS  AND  RESPONSES  - FORCE  DEVELOPMENT  DISCUSSION 


MANPOWER  BRANCH 


REQUIREMENTS  (COB,  BER,  MANPOWER  SURVEY) 

1.  How  much  and  in  what  way  do  you  participate  in  development 
of  the  COB  and  BER? 

Provide  input  to  Comptroller  and  to  installation  for  developing 
manpower  requirements  for  the  COB  iad  BER. 

2.  What  are  your  actions  in  processing  manpower  surveys? 

Review  installation  documents  prior  to  surveys.  Staff  presurvey 
documents,  and  provide  FUSA  comment  on  completed  survey  form. 
Conduct  TDA  update  upon  receipt  of  approved  document . 

3.  Are  Army-wide  requirements  documented  by  unit  and  AMS  in  a 
listing  as  opposed  to  individual  CSFOR-76  Reports? 

Yes.  Records  maintained  at  this  headquarters  are  not  automated; 
however,  they  do  receive  a copy  of  the  CONARC  automated  run. 

4.  Are  recognized  requirements  used  as  the  base  for  spreading 
allocations? 


Yes . 


APPENDIX  IV  - CIVILIAN  FUNDING 


1.  Funds  for  civilian  pay  follow  normal  budget  channels.  Dollar 
guidance  for  the  ensuing  fiscal  year  is  provided  in  the  CONARC 
Operating  Program. 

2.  Essentially,  the  FUSA  Comptroller  receives  a lump  sum  of  money 
to  finance  FUSA  missions  and  activities.  Endstrength  data  is 
provided  to  the  Force  Development  Division.  Both  dollar  and 
endstrength  data  is  provided  to  the  Activity  Directors  responsible 
for  OMA  Programs.  After  analysis  and  alignment  of  priorities,  the 
Activity  Directors  provide  the  Comptroller  with  their  desired 
breakout  of  funds  to  support  all  requirements. 

3.  Funding  and  endstrength  guidance  is  provided  in  a like  manner 
to  the  installations. 

4.  The  civilian  funding  function  within  the  Force  Development 
area  of  interest  can  best  be  accomplished  at  major  command  level. 

No  requirement  exists  to  require  its  retention  at  the  Area  Commands. 


Tab 

A - Questions  and  Responses 
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QUESTIONS  AND  RESPONSES  - FORCE  DEVELOPMENT  DISCUSSION 


DCSCOMPT , BUDGET  BRANCH 


CIVILIAN  FUNDING  (Source:  Mr.  Tompkins,  DCSCOMPT) 

1.  What  Is  the  source  of  your  funding  guidance? 

CONARC  Operating  Program.  FUSA  is  given  a lump  sum  of  money 
and  an  endstrength  and  told  to  finance  it. 

2.  Describe  your  distribution  of  funding  guidance  procedures 
and  format. 

Activity  directors  responsible  for  OMA  programs  provide  the 
Comptroller  with  their  desired  breakout  of  funds. 


D-IV-A 


APPENDIX  V - UNIT  DOCUMENTATION 


1.  The  unit  documentation  function  at  the  FUSA  HQ  is  performed  by 
the  Documents  and  Force  Structure  Branches,  Force  Development 
Division  of  DCSOT.  Procedures  include  reviewing  TAADS  documents 
for  content,  adherence  to  directives,  correctness  of  data  contained 
thereon,  and  proper  formatting.  Guidance  concerning  TAADS  is 
received  from  CONARC  and  published  for  subordinate  installations 

to  meet  FUSA  requirements  and  objectives.  Responsibility  for 
processing  documents  is  split  between  the  Documents  Branch  and  the 
Force  Structure  Branch.  The  Documents  Branch  handles  all  TDA  and 
the  Force  Structure  Branch  processes  TOE  arid  MTOE,  both  STRAF  and 
GSF . 

2.  TAADS  documents  are  received  at  the  CONUSA  in  hard  copy  and 
are  forwarded,  after  review,  to  CONARC  in  both  hard  copy  and 
magnetic  tape. 

3.  Total  responsibility  for  FUSA  HQ  TAADS  documentation  is 
vested  in  the  Force  Development  Division.  Input  is  received  from 
staff  sections/activities  and  the  Documents  Branch  prepares  the 
Headquarters  TDA. 

4.  It  became  immediately  apparent  that  VTAADS  is  an  unknown 
quantity  among  personnel  at  this  headquarters.  Comments  ranged 
from  "What  is  VTAADS?"  to  only  vague  recollections  of  having  even 
heard  the  term.  Thus,  discussions  concerning  implementation  of 
VTAADS  were  severely  curtailed. 

5.  In  addition  to  processing  Active  Army  TDA,  the  CONUSA  also 
handles  Reserve  Component  TDA.  All  Reserve  TDA  are  received  at 
FUSA  by  the  DCSRF  in  hard-copy  format.  They  are  forwarded  to 
the  Documents  Branch  for  processing  and  coordination.  Like  other 
functions,  no  final  authority  exists  at  this  level.  The  document 
can  be  returned  for  additional  justification  or  forwarded  to 
higher  headquarters  for  approval. 

6.  Basis  of  Issue  Plans  (BOIP)  with  regard  to  Reserve  TDA  are  forwarded 
to  major  ARCOM  and  the  DCSRF  for  input  data.  Upon  receipt  of  data, 
entry  in  the  proper  format  is  accomplished  and  the  BOlf*  returned 

to  CONARC.  After  approval  and  receipt  at  the  CONUSA,  the  document 
is  forwarded  to  the  DCSRF  and  major  ARCOM. 

7.  Approval  authority  regarding  certain  functions  applicable  to 
TDA  has  been  delegated  to  the  CONUSA.  This  authority  is  generally 
restricted  to  internal  adjustments  between  TDA  and  changes  of 
noncontrolled  M3S.  This  document  is  included  at  Tab  B. 

8.  With  the  exception  of  a small  residual  force  development 
capability  to  handle  internal  headquarters  manpower  functions  and 
process  Reserve  Component  TDA,  the  unit  documentation  function 
should  be  consolidated  at  major  command  level.  However,  it  should 
be  noted  that  a large  portion  of  the  effort  exerted  in  the  Documents 
Branch  is  directed  towards  correcting  and  returning  TAADS  documents 
improperly  prepared  at  the  installation  level.  Additional  expertise 
and  stability  is  required  at  the  installation  to  insure  rapid 
processing  under  any  organizational  structure.  This  could  prove  a 
major  problem  under  VTAADS. 


Tab 

A - Questions  and  Responses 
B - Delegation  of  Approval  Authority 
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QUESTIONS  AND  RESPONSES  - FORCE  DEVELOPMENT  DISCUSSION 


DOCUMENTS  BRANCH 


UNIT  DOCUMENTATION 


1.  Describe  your  procedures  followed  upon  receipt  of  TAADS  documents? 

Review  for  content  and  adherence  to  directives.  Ensures 
correctness  of  data  contained  thereon  and  proper  formatting. 

2.  In  what  form  (hard-copy  or  punchcard  ) are  TAADS  documents 
normally  received? 

Hard-copy. 

3.  To  whom  do  you  forward  TAADS  documents? 

CONARC,  in  hard-copy  and  magnetic  tape  (both). 

4.  What  are  your  internal  headquarters  responsibilities  for 
documentation? 

Total  responsibility  for  headquarters  personnel  and  equipment. 
Input  comes  from  the  various  headquarters  staff  sections. 

5.  What  effect  will  implementation  of  VTAADS  have  on  your  TAADS 
procedures? 

Unknown.  This  headquarters  is  very  inch  unaware  of  VTAADS. 

6.  When  do  you  predict  VTAADS  can  be  implemented  at  HQ  DA? 

N/A 

7.  Describe  Basis  of  Issue  Plans  (BOIP)  with  regard  to  Reserve  TDA. 

Forwards  to  major  ARCOM  and  DCSRF  for  input  data.  Data  is 
entered  upon  receipt  in  proper  format  and  returned  to  CONARC . 
Approved  BOIP  are  forwarded  to  DCSRF  and  major  ARCOM. 


FORCE  STRUCTURE  BRANCH 


UNIT  DOCUMENTATION 

1.  Describe  your  procedures  followed  upon  receipt  of  TAADS 
documents . 

Force  Structure  - Handles  all  MTOE.  Actions  include  processing, 
reviewing  for  format  and  adherence  to  directives  and  authorized 
ceilings,  and  staffs  the  documents  with  appropriate  staff 
elements  within  FUSA, 

2.  In  what  form  (hard-copy  or  punchcard)  are  TAADS  documents 
normally  received? 

Hard-copy. 

3.  To  whom  do  you  forward  TAADS  documents? 

CONARC . 

4.  What  effect  will  implementation  of  VTAADS  have  on  your 
TAADS  procedures? 

Not  aware  of  VTAADS.  Only  heard  about  it. 


approval  authojok  delegated  to  conus  a 

1.  References:  *• 

• f # v * 

a.  AR  10-10 

b.  AR  570-2 

c.  AR  570-4 

d.  AR  611-101 

e.  AR  611-102 

f.  AR  611-112 

g.  AR  611-113 

h.  AR  611-201 
1.  AR  611-202 

j . AR  614-100 

k.  DA  Pamphlets  20-500  aeries  and  616-500  series  (DA  Staffing  Guides) 

l.  CPR  505 

2.  It  is  the  responsibility  of  all  commands,  staff  agencies  and  activities 
preparing  or  approving  authorization  documents  to  insure  compliance  with 
Department  of  the  Army  and  CONARC  policies  governing: 

a.  Organization  of  units  and  activities. 

b.  The  establishment  and  classification  of  personnel  positions,  to 
Include  the  selection  of  MOS  or  civilian  sarlas  codes  and  proper  posi- 
tion grading. 

c.  Equipment  authorizations. 

3.  In  sn  effort  to  Insure  units  have  approved  document*  as  soon  as 
possible,  page  9-3  is  a listing  of  approval  authority  dalegated  to  the 
Commanding  Generals,  C.OHU8A  for  TDA  within  CONARC  authority  as  listed 
In  AR  310-49. 

I 

4.  In  addition  to  documents  that  require  DA  or  CONARC  approval  in  accord- 
ance with  AR  310-49  as  amended  by  page  9-3,  Manpower  Survey  TDA,  HQ  CONUSA 
TDA,  and  any  documents  which  contain  exceptions  to  standards  must  be  sub- 
mitted to  CONARC  for  approval. 


5.  The  following  will  apply  pertaining  to  thla  delegated  authority. 

a.  CONUSA  will  insure  docua^nts  are  prepared  in  accordance  with 
references  in  paragraph  1 above  and  guidelines  issued  by  DA  and  CONARC . 

b.  Magnetic  tape  containing  changes  will  be  submitted  to  this 
headquarters  immediately  upon  approval. 

c.  General  Orders  will  be  published  and  forwarded  with  detailed 

document . 

d.  Documents  will  be  given  a detailed  post  publication  review  by 
this  headquarters.  Changes  to  a document  made  by  this  review  will  be 
accomplished  by  furnishing  a magnetic  tape  and  a DA  Form  2028  to  CONUSA 
indicating  changes.  CONUSA  will  be  directed  to  implement  changes 
immediately  and  to  make  pen  and  ink  changes,  or  publish  new  documents 
whichever  1.  appropriate. 
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APPROVAL  AUTHORITY  DELEGATED  TO  CONUS  A 


1.  Decrease  or  realign  personnel  authorisations  between  TDA  units. 

2.  Decrease  equipment  requirements  and  authorization  of  TDA  units. 

3.  Change  TDA  to  reflect  the  increase,  decrease  or  realignment  of 
personnel  requirements  as  reflected  in  Schedules  X approved  by  CONARC. 

4.  Change  officer  branch  material  designation  in  TDA  to  recommended 
branch. 

5.  Change  noncontrolled  enlisted  MOS  in  TDA.-- 

6.  Change  designation  of  General  Staff  with  Troops  positions  per  AR 
614-100  as  modified  by  Incl  6.^ 

7.  Establish  or  change  officer  grades  05  and  below  which  meet  the  criteria 
outlined  in  AR  611-101  and/or  appropriate  staffing  guides.  See  Incl  6 

for  criteria  pertaining  to  grades  outlined  in  staffing  guides. 

8.  Exchange  authorizations  within  and  between  TDA,  without  changing 
the  proponent's  total  demand  on  HQ  DA  for  - officers  by  branch  material 
requirement  - warrant  officers  by  MOS  - controlled  enlisted  MOS. 

9.  Adjust  enlisted  grades  E7  and  below  in  TDA  to  meet  criteria  out- 
lined in  AR  611-201  which  do  not  Increase  demands  on  DA  for  controlled 
MOS. 


* 10.  Establish  E8  and  E9  positions  in  TDA,  within  the  criteria  outlined 

in  AR  611-201  and  staffing  guides,  which  do  not  Increase  demands  on  DA 
for  controlled  MOS.  See  Incl  6 for  Information  relative  to  CSM  positions. 

11.  Make  DA-dlrected  MOS  changea. 

12.  Make  DA-dlrected  LIN  changea. 

13.  Make  AMS  code  changea. 

14.  Change  grade  level  and  poaltlons  structure  of  civilian  positions, 
GS-13  and  below. 

15.  Change  equipment  in  Section*  IV  and  V TDA. 
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APPENDIX  VI 


SPORTS 


/ 

/ 


/ 


1.  / Reports  fl 
fufiction  at  HQ 
Collection  F of 
0NUSA  level, 
/RCS , manual 
' disposition) 


/ing  through  and  associated  with  the  Force  Development 
FUSA  are  listed  at  Tab  A,  CONUSA  Survey  Reports 

These  reports  encompass  all  manpower  functions  at 
Data  included  on  the  reports  collection  form  includes 
automated  format,  authority,  requiring  agency, 
reports  at  CONUSA,  and  number  of  personnel  associated 


with  processing  af  the  report. 

2.  Analyse  reveals  that  there  are  no  reports  in  the  Force 
Development  area  that  are  CONUSA  unique.  Actions*  at  HQ  FUSA  consist 
primarily  of  processing,  consolidating,  reviewing';  and  forwarding 
to  CONAJC.  This  function  is  both  time-consuming  and  apparently 
nonesa/ntial . The  review  function  reduces  the  time  available  to 
installations  between  cutoff  dates  and  submission  dates  since 
FUSymuat  interpose  itself  in  the  processing  chain.  The 
ilbyFous  result  is  inadequate  and  sometimes  inaccurate  preparation 
at  installation  level  in  order  to  meet  suspense  dates  to  FUSA, 
where  the  report  is  merely  reviewed,  staffed,  and  forwarded. 


3.  TVie  elimination  of  CONUSA  from  the  reporting  flow  network  can 
only  insure  a ra>re  rapid  distribution  of  required  data.  Since 
reports  will  no  longer  be  routed  through  the  CONUSA,  perhaps 
additional  time  can  be  granted  installations  for  preparation  of 
reports.  Their  receipt  at  major  consnand  headquarters  for  final 
review  prior  to  passing  to  DA  is  a Togicaf  step  and  one  which  can 
be  supported. 


Tab 

A - Reports  Collection  Form 
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Instructions  for  Completion  of 
CONUSA  Reports  Collection  Form 


1.  Complete  information  in  heading  of  form.  List  the  name  of  the 
staff  office  down  to  the  appropriate  division,  branch  or  section 
leve  1 . 

2.  What  functional  (and  sub-functional)  areas  is  the  staff  office 
involved  with?  Enter  the  functional  area(s)  in  the  heading  and 
explain  in  detail  in  the  Remarks  column  when  it  is  necessary. 

3.  This  paragraph  pertains  to  responsee  to  be  entered  on  form 
which  deals  with  reports  which  First  US  Army  receives  from  the 
insta  llation  (s  ). 

a.  Enter  title/name  of  report  in  column  (a). 

b.  Enter  RCS  in  column  (b).  If  no  RCS  exists,  place  "NONE" 
in  column  (b). 

c.  Enter  in  column  (c)  the  format  in  which  the  report  is 
received  at  First  US  Army, 

(1)  If  the  report  is  typewritten  or  otherwise  prepared  by  hand 
enter  an  "X"  under  m in  column  (c). 

(2)  If  the  report  received  at  First  US  Army  is  a computer 
printout,  punch  cards,  magnetic  tape,  etc,  enter  an  "X"  under  a in 
column  (c).  Beneath  the  "X"  entry,  record  the  medium;  for  example, 
"punch  cards." 

d.  Enter  in  column  (d)  where  reports  originate  at  the  instal- 
lation level.  In  other  words,  what  office  at  installation  level 
prepared  the  report? 

e.  What  is  the  authority  for  the  reports  received  at  First  US 
Army?  Enter  in  column  (e ) the  AR,  CONARC  Reg,  First  US  Army  Reg, 
etc,  which  requires  the  report.  (Explain  linkage  between  AR  and 
implementing  CONARC/First  US  Army  regulations  in  column  (i).) 

f.  Is  the  report  a CONUSA  unique?  Enter  a Yes  or  No  in 
column  (f)  and  explain  in  column  (i). 

g.  I 8 the  report  a CONARC  unique?  Enter  a Yes  or  No  in  column 
(g)  and  explain  in  column  (i). 

h.  Does  the  CONUSA  OG  have  the  authority  to  change  the  report? 
Enter  a Yes  or  No  in  column  (h)  and  explain  in  column  (i). 

4.  This  paragraph  pertains  to  responses  dealing  with  the  disposition 
of  reports  at  the  CONUSA. 

a.  Enter  in  column  (J)  how  report  is  used  at  FUSA. 

b.  Enter  in  column  (k)  if  report  is  forwarded  from  FUSA. 

c.  Enter  in  column  (1)  if  report  is  used  by  FUSA  as  input  for 
a CONUSA  prepared  report. 

_ d.  Enter  in  column  (m)  if  report  is  retained  solely  at  CONUSA. 


1)  - * * 


* 


•# 


e.  If  report  is  not  retained  solely  at  CONUSA,  enter  in  column  (n) 
where  report  is  forwarded. 

5.  Column  (o)  requires  two  entries: 

a.  Enter  the  title  and  RCS , if  appropriate,  of  each  report  fur- 
nished to  the  installation  level. 

b.  Enter  in  the  "initiated  by"  column  whether  this  report  is 
CONUSA  initiated  or  if  it  originates  at  a higher  headquarters. 

6.  Enter  in  column  (p),  "Personnel",  how  many  individuals  in  the 
office,  division,  branch,  or  section  are  directly  associated  with  pro- 
cessing the  report  at  FUSA . The  information  entered  in  column  (p) 
must  reflect  the  required,  authorized  and  the  number  actually  employed. 

7.  The  last  column  (q)  of  the  form  is  titled  "Remarks."  For  any  area 
that  needs  further  elaboration  or  where  space  is  insufficient  within 

the  other  columns,  cross  reference  the  appropriate  column  under  "Remarks" 
and  explain. 


D-VI-A-2 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 
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Survey  (cont ) 
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CONUSA  Survey  (cont) 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


General  Officer  Requirements  - Report  received  at  the  CONARC  DCSPER  where  CONUSA  input  is  consolidated  into  one  report  and  forwarded  to  DA, 
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APPENDIX  VII  - FUNCTIONS 

I 


1.  This  appendix  documents  the  approved  organizational  structure 
and  functions  of  the  Force  Development  Division,  DCSOT , HQ  FUSA, 

2.  Each  function  listed  in  Memorandum  10-1,  Organization  and 
Functions,  HQ  FUSA,  30  August  1971,  pages  08.04  - 08.06,  was 
discussed  with  responsible  branches  of  the  Force  Development 
Division.  Summaries  of  these  discussions  are  at  Tabs  A,  B,  and  C. 
Supporting  CONUSA  Survey  Forms  are  attached  as  inclosures  to  each 
Tab.  Each  function  shown  on  the  Survey  Form  is  briefly  summarized 
and  numbered  for  tracking  to  the  detailed  function  listed  in 
Memorandum  10-1. 


Tabs 

A - Force  Structure  Branch 
B - Documents  Branch 
C - Manpower  Branch 
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FORCE  STRUCTURE  BRANCH 

r 


1.  The  Force  Structure  Branch  of  the  Force  Development  Division, 
DCSOT,  is  currently  authorized,  by  TDA,  5 spaces  and  have  4 
personnel  assigned.  Primary  functions  assigned  to  the  Force 
Structure  Branch  consist  of  processing  actions  dealing  with  Active 
Army  TOE  units  and  the  assignment  of  secondary  missions  to  STRAF 
units . 

2.  This  office  is  essentially  a coordinator  between  installations 
and  HQ  CONARC.  They  process  and  consolidate  reports,  confirm 
format,  staff  with  Interested  staff  elements,  and  forward  the 
document  to  CONARC.  TDA  are  not  processed  by  this  office.  Estimates 
are  that  between  200  an  250  Active  Army  MTOE  per  year  are  processed. 
Reserve  MTOE  are  not  handled  by  this  branch, 

3.  The  Force  Structure  Branch  also  exercises  staff  responsibility 
for  actions  related  to  the  DA  Force  Accounting  System  and  reconmends 
priorities  for  the  Active  Army  in  distribution  of  personnel  and 
major  items  of  equipment.  The  preparation  of  a FUSA  TOE  Troop  List 
of  Active  Army  units  is  accomplished  by  this  office.  However,  this 
document  is  prepared  for  the  convenience  and  use  of  the  staff  and 
installations.  There  is  no  stated  requirement  for  it. 

4.  Another  function  listed  for  the  Force  Structure  Branch  is  the 
supervision  of  the  Preparation  for  Oversea  Movement  (POM)  of  units 
and  submission  of  reports  of  deploying  units.  Discussion  revealed 
that  they  have  never  deployed  anyone  and,  if  required,  would  only 
tafck  the  parent  installation  to  handle  the  packing  and  deployment. 

5.  In  summary,  it  appears  this  branch  is  a processing  activity 
only  with  no  decision  authority.  Force  structuring  for  Reserve 
Components  is  presently  accomplished  at  DA  and  CONARC.  After 
reorganization,  there  is  no  requirement  for  this  branch  at  the 
CONUSA.  Processing  of  fOOE  for  both  Active  Army  and  Reserve  t)nlts 
should  be  accomplished  by  the  Documents  Branch  where  expertise 

in  this  vital  function  exists.  There  is  no  viable  rationale  for 
dividing  responsibility  in  TAADS  documents  processing. 
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CONUSA  SURVEY  FORM 
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INSTRUCTIONS 

This  form  will  identify  functional  areas  and  those  subfunctions 
Identified  within  each  functional  area.  The  purpose  of  such 
identification  is  to  provide  a means  for  determining  what  action 
is  being  taken  at  FUSA  within  each  subfunction;  the  number  of 
personnel  authorized  to  perform  the  subfunction  (if  identifiable), 
the  number  actually  utilized,  and  what  recommendations  are  made  as 
to  the  disposition  of  the  subfunction. 

a.  (Column  a)  Identify  by  name  the  subfunction. 

b.  (Column  b)  Identify  by  letter  what  action  is  taken  at 
Army  HQ  on  this  subfunction.  For  the  purpose  of  this  portion 

of  the  report,  use  the  following  legend:  A - Decision,  B - Process, 

C - Consolidate,  D - Issue  Cuidance , E - Establish  Policy,  F - 
Conduct  Inspections,  G - Conduct  Staff  Visits. 

c.  (Column  c)  Identify  the  level  at  which  decisions  are  made 
relative  to  the  subfunction.  For  the  purpose  of  completing  this 
column,  use  the  following  legend:  1 - Installation,  2 - CONUSA/ 

Area  Command,  3 - CONARC/New  Major  Command,  4 - Department  of  the 
Army . 

d.  (Column  d)  Where  the  number  of  personnel  authorized  within 
the  TDA  to  perform  this  subfunction  can  be  identified,  that  number 
should  be  shown.  If  the  number  for  the  subfunction  cannot  be 
broken  out  show  the  total  authorized  for  the  function  and  so 
indicate . 

e.  (Column  e)  Show  the  number  of  personnel  actually  utilized 
in  the  performance  of  the  subfur.ction.  Where  necessary  use 
fractions,  i.e.,  if  one  person  performs  four  subfunctions,  show 

i for  each  subfunction. 

f.  (Column  f)  Since  a recommendation  will  have  to  be  made 
concerning  many  functions  and  subfunctions,  indicate  the  level 

at  which  decisions  should  be  made.  Use  the  same  legend  shown  for 
Column  c. 


g.  (Column  g)  Use  the  Remarks  Column  for  any  additional 
information  or  to  clarify  other  entries. 


Approves  secondary 
missions  for  Active 
STRAP  units . 
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DOCUMENTS  BRANCH 
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1.  The  Documents  Branch,  Force  Development  Division,  DCSOT,  is 
authorized  15  spaces  and  have  currently  assigned  a total  of  14 
personnel.  The  primary  function  of  this  branch  is  the  processing 
of  TAADS  documents. 

2.  The  Documents  Branch  processes  only  TDA,  both  Active  Army 
and  Reserves,  with  Active  Army  MTOE  being  processed  by  tlie  Force 
Structure  Branch.  However,  the  Documents  Branch  is  charged  with 
formulating,  coordinating,  and  preparing  FUSA  policy  and  procedures 
for  preparation  of  TDA,  MTDA,  and  MTOE. 

3.  Functions  accomplished  in  supervising  TAADS  include  review 

to  insure  adherence  to  prescribed  policy  and  procedures,  supervision 
and  coordination  of  technical  review  of  TDA,  and  the  publication 
and  distribution  of  approved  TDA.  Further,  they  must  prepare 
General  Orders  for  activations,  discontinuance,  redesignation, 
and  reorganization  of  Active  Army,  and  Reserve  TDA. 

4.  To  accomplish  the  TAADS  function,  CONARC  has  delegated  minimal 
approval  authority  to  the  CONUSA.  This  is  discussed  in  Appendix 

V and  a copy  of  the  delegation  of  authority  is  enclosed.  Briefly, 
authority  has  been  delegated  for  approval  of  realignment  of 
personnel  authorizations  between  TDA  units,  changes  in  TDA  to 
reflect  increases  or  decreases  approved  by  CONARC,  adjustment  of 
enlisted  grades  E-7  and  below  which  do  not  increase  demands  on 
DA  for  controlled  MDS , and  authority  to  make  DA -directed  changes. 

5.  The  TAADS  function  should  be  retained  at  Area  Command  after 
reorganization,  but  only  for  processing  Reserve  Component  MTOE 
and  TDA/MTDA,  Area  Command  Headquarter^  and  Advisor  Groups  TDA 

and  other  TDA  units  required  to  accomplish  the  Area  support  mission. 
Presently,  initial  processing  of  Reserve  TDA  and  MTOE  is  accomplished 
by  the  DCSRF  and  forwarded  to  the  Documents  Branch  for  final  review 
prior  to  transmission  to  CONARC.  It  appears  desirable  to  combine 
this  function  after  reorganization,  utilizing  personnel  from  DCSRF 
for  their  knowledge  of  Reserve  units,  and  Documents  Branch  with 
their  expertise  in  TAADS  procedures  and  requirements.  However, 
it  is  not  envisioned  that  an  activity  the  size  of  the  present 
Documents  Branch  will  be  required. 
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MANPOWER  BRANCH 


1.  The  Manpower  Branch,  Force  Development  Division,  DCSOT,  la 
authorized  a total  of  15  spaces  and  has  15  personnel  assigned  to 
accomplish  their  mission.  This  branch  is  further  divided  into 

a Requirements  Section  and  an  Authorization  Section. 

2.  The  Manpower  Branch,  in  addition  to  processing  requirement s 
for  manpower  spaces  and  distribution  of  endstrength  data  to 
installations,  acts  as  the  Manpower  Control  Office  for  HQ  FUSA. 
Additional  functions  in  the  allocat lon/authorization  area  include 
acting  on  requests  for  changes  in  manpower  authorizations, 
monitorship  of  civilian  personnel  ceilings,  and  adjusting 
authorizations  In  conformance  with  changes  in  personnel  requirements 
and  program  changes.  The  Authorization  Section  also  works  closely 
with  the  DCSCOMPT  In  preparing  and  coordinating  manpower  sections 

of  the  FUSA  Command  Operating  Program  (COP),  Command  Operating 
Budget  (COB)  and  Budget  Execution  Review  (BER) . Although  not  a 
member,  representation  la  provided  in  Program-Budget  Advisory 
Working  Comnlttee  actions.  (See  Appendices  I and  II  foe  further 
discussion  of  the  Programming  and  Allocation  function  at  HQ  FUSA.) 

3.  The  Requirements  Section  of  the  Manpower  Branch  is  primarily 
interested  in  coordinating,  staffing,  and  processing  manpower 
surveys.  To  this  effect,  coordination  is  accomplished  with  the 
CONARC  Regional  Manpower  Survey  Team  in  scheduling  onsite  survey 
and  provision  of  administrative  support.  This  office  also  conducts 
a presurvey  review  of  the  installation's  survey  documents  and 
staffs  reclames  upon  completion  of  the  survey  (see  Appendix  III). 
Additionally,  analysis  of  mission  changes,  reorganizations, 
activations,  and  inactivations  of  units  are  made  to  determine 
their  impact  on  manpower  requirements. 

4.  There  is  no  requirement  for  the  functions  accomplished  by 
this  branch  for  Active  Army  units  at  the  Area  Comaand  level  after 
reorganization.  The  majority  of  manpower  spaces  (endstrength) 
received  at  the  CONUSA  is  earmarked;  thus,  little  latitude  is 
available  for  redistribution  of  spaced  to  other  units.  (See 
Appendix  II).  Essentially,  FUSA  does  not  have  approval/declalon 
authority  in  the  manpower  area.  They  can  staff  documents,  or 
disapprove  and  return  to  the  installation  for  further  Justification 
and/or  correction  of  errors.  Consolidation  of  this  function  at 
major  comnand  level  after  reorganization  will  only  aid  the  process. 
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ANNEX  E - INDIVIDUAL  TRAINING 


L.  Individual  Training  at  FUSA  Is  divided  between  DCSOT  for  the  Ac- 
tive Army  and  DCSRF  for  Reserve  Components. 

2.  DCSOT  is  authorised  13,  recognised  14,  and  utilised  11  individuals 
to  supervise  two  training  centers,  allocating  school  quotes,  supervise 
the  Marksmanship  Program,  the  Drill  Sergeants  Program,  and  Non- 
commissioned Officer  Education  System. 

3.  DCSRF  is  authorised  9,  recognised  9,  and  utilised  9 individuals  in 
the  Individual  Training  Branch.  It  coordinates  all  matters  that  per- 
tain to  enrollment  of  Reserve  Component  personnel  into  CONARC  service 
schools  and  also  recommends  establishment  of  USAR  schools  to  satisfy 
FUSA  requirements.  Intelligence  Individual  Training  is  included  be- 
cause of  its  orientation  to  the  Reserves. 

4.  Each  branch  will  be  discussed  at  a separate  appendix. 

5.  The  Active  Army  Individual  Training  Branch  appears  to  be  a function 
that  could  be  adequately  handled  at  D&T  Command  while  the  Reserve  Indi- 
vidual Training  Branch  appears  to  be  needed  at  the  Area  Command. 


Appendices 

I - Reserve  Components 
II  - Active  Army 


r 

1 


APPENDIX  I - RESERVE  COMPOSE  NTS 


1.  CONUSA  Role. 

a.  What  roLe  does  the  Training  Division  play  with  regard  to  DA, 
CONARC,  and  installations  in  this  functional  area? 

(1)  The  Individual  Training  Branch,  DC8RF,  reviews  waivers  o£ 

individuals  who  apply  for  service  schools. 

(2)  It  monitors  the  Drill  Sergeant  Program  through  staff  visits 
and  consolidation  of  reports  from  the  five  Reserve  training  divi- 
sions . 

(3)  It  approves  request  for  ADT/AT  and  processes  DA  Forms  1038 
for  publication  of  orders. 

(4)  It  prepares  estimates  for  attendance  of  individuals  at  Army 
Area  schools. 

(5)  It  processes  applications  for  attendance  at  Senior  service 
schools . 

(6)  Training  Division,  DCSRF,  is  the  focal  point  for  coordi- 
nation of  all  actions  involving  establishment  of  training  goalB  for 
mobilization  entities,  and  for  implementation  of  policies,  direc- 
tives, and  procedures  pertaining  to  Reserve  Component  training. 

Training  Division,  DCSRF,  recommends  priorities  for  support  of  equip- 
ment fill  and  other  logistical  support  for  Reserve  Components  both 
during  inactive  duty  perioda  and  during  annual  training  periods. 

(7)  In  addition,  the  Training  Division  coordinates  all  actions 
involving  icheduling  of  units  for  annual  training. 

(8)  In  effect  the  Training  Division,  DCSRF,  is  the  action  agency 
responsible  for  Implementing  the  general  policies  established  by 
CONARC,  a planning  agency.  Where  CONARC  training  policies  must  be 
tailored  to  meet  the  specialised  requirements  of  Reserve  components  in 
the  FUSA  area,  it  is  the  responsibility  of  the  Training  Division  to 
establish  specialized  instructions. 

(9)  The  more  than  1100  mobilization  entities  in  the  FUSA  area  must 
have  a focal  point  for  resolution  of  day-’to-day  problems  which  arise 
with  respect  to  training  and  training  support . 

b.  What  does  the  Training  Division  require  from  installations  and 
what  does  It  do  for  installations  In  this  functional  area? 

( L)  The  Training  Division  Is  not  in  a position  to  demand  that 
specific  requirements  be  met  at  specified  Class  I and  Class  II  Instal- 
lations or  at  Inactive  duty  sites. 

(2)  The  Training  Division  does,  however,  specify  the  type  of  facil- 
ities which  are  essential  for  Reserve  Component  training  Ip  terms  pf 
equipment  facilities  and  training  areas.  B#*ed  upon  the  requirements 
for  facilities  as  established  by  the  Training  Division,  other  agancles 
of  the  FUSA  are  given  the  responsibility  nf  ensuring  that  Reserve  Com- 
ponent requirements  for  training  facilities  are  satisfied. 
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(3)  The  Training  Division,  DCSRF,  makes  periodic  visits  to 
installations  to  check  adequacy  of  facilities  for  Reserve  Component  I 

training.  In  turn,  DCSRF,  Training,  can  coordinate  the  utilization 
of  Reserve  Component  troop  and  equipment  asaets  throughout  the  FUSA 
area  to  accomplish  projects  at  installations  which  will  materially 
benefit  both  the  Active  Army  and  the  Reserve  Components.  These  pro- 
jects could  range  from  land  rehabilitation  to  construction  of  train- 
ing facilities,  to  community  service-oriented  projects.  The  projects 
are  accomplished  thrdugh  mutual  support  programs  between  the  Active 
Army  and  Reserve  Components.  Mutual  support  for  individual  training 
will  primarily  be  in  the  flald  of  facilities  support. 

c.  What  does  the  Training  Division  do  for  CONARC  in  this  func- 
tional area?  (CONARC  Requirements) 

(1)  The  Training  Division,  DCSRF,  coordinates  all  matters  per- 
taining to  enrollment  of  Reserve  Component  personnel  into  CONARC  ser- 
vice schools  and  also  recommends  establishment  of  specific  USAR 
schools  to  satisfy  FUSA  requirements. 

(2)  The  Training  Division  implements  specialized  training  pro- 
grams based  upon  directives  or  guidance  received  from  CONARC.  A 
good  example  of  a specialized  training  program  which  has  been  recent- 
ly implemented  is  the  Airmobillty  Training  Program. 

(3)  There  must  continue  to  be  regional  Headquarters  throughout 
CONARC  to  coordinate  training  programs  and  to  endure  that  the  span  of 
control  does  not  become  completely  unwieldy.  The  staff  section  which 
is  CONARC' s agency,  in  this  case  the  Training  Division,  DCSRF,  must 
have  sufficient  expertise  to  understand  Reserve  Component  training 
problems  on  a regional  basis  and  be  able  to  work  out  solutions  to 
these  problems  to  satisfy  CONARC  training  requirements. 

d.  What  does  the  Training  Division,  DCSRF,  do  for  DA  in  this  func- 
tional area? 

The  relationship  of  DCSRF,  PUSA,  to  Department  of  the  Army  is  not  con- 
sidered an  important  relationship  with  respect  to  establishment  or 
implementation  of  training  policies.  FUBA  as  a subordinate  command  of 
CONARC,  deals  directly  with  CONARC.  Nearly  all  guidance  received  from 
DA  is  received  through  CONARC.  Direct  coordination  between  FUSA  and 
DA  is  not  authorized.  Where  specialized  projects  are  involved,  such 
as  the  OSD  study,  CONARC  authorizes  direct  coordination  between  FUSA 
and  interested  agencies  on  an  "as  needed"  basis. 

2.  Intelligence  Individual  Training. 

a.  DCSI  has  the  staff  supervision  and  operational  control  of  the 
FUSA  Area  Intelligence  School.  The  primary  mission  of  the  school  is 
training  Reserve  Component  individuals  in  seven  Intelligence  MOS  . Ac- 
tive Army  may  attend  but  DA  does  not  recognize  Area  schools  as  MOS  pro- 
ducing. 

b.  The  yearly  student  load  is  approximately  500,  with  only  four  or 
five  being  Active  Army.  The  Prograai  of  Instruction  is  written  and 
approved  by  the  Intelligence  School. 


c.  Funding  is  provided  through  programs  4 and  5,  with  $10,000  be- 
lnt  requested  for  FT  73. 
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d.  CONllSA  plans,  coordinates,  supervises,  funds,  and  operates 
the  area  school  for  DA  and  CONARC. 

e.  CONUSA  allocates  the  manday  space  for  both  instructor  and 
student  Reserve  Component  personnel. 

f.  CONUSA  operates  the  school  under  the  direction  of  CONARC,  us- 
ing Circular  350-7  as  a guide. 

g.  No  action  required  by  DA. 

h.  One  individual  in  Operations  Branch  monitors  the  program.  The 
instructors  are  Reservists  on  active  duty  for  training. 
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APPENDIX  XI  - ACTIVE  ARMY 


1.  CONUSA  Role  - Individual  Training  Branch,  DCSOT,  is  the  focal 
point  for  coordination  of  actions  necessary  for  the  operation  of  two 
training  centers.  Basic  Combat  Training  and  Combat  Support  Train- 
ing are  conducted  at  each  center.  The  trainee  input  is  controlled 
by  DA  and  closely  monitored  by  CONARC 

2.  FUSA  requires  one  report  on  the  Baaic  Leadership  Course  which  is 
used  only  by  FUSA  (see  Tab  A) . 

3.  Four  reports  (see  Tab  A)  are  sent  to  CONARC  direct  from  the  instal- 
lation with  FUSA  monitoring.  Six  reports  (see  Tab  A)  are  consolidated 
and  forwarded  to  CONARC  which  pertain  to  student  loads  at  training 
centers . 

4.  Three  reports  (see  Tab  A)  on  ROTC  rifle  matches  are  compiled  and 
forwarded  to  DA. 

5.  Individual  Training. 

a.  The  FUSA  School  Program  provides  training  for  Active  Army, 
Reserve  Component  personnel  and  DA  civilians  at  Active  Army  service 
schools,  schools  of  other  services,  civilian  institutions,  and  Army 
area  schools. 

b.  The  Active  Army  service  schools  are  under  the  operational  con' 
trol  of  HQ  CONARC  and  quotes  are  allocated  to  this  headquarters  by 
CONARC.  Requests  for  attendance  at  these  schools  with  the  exception 
of  career  courses  and  quotas  for  senior  service  schools  are  processed 
by  this  headquarters. 

c.  Short  course  training  (less  than  20  weeks)  of  Army  personnel  at 
civilian  institutions  is  provided  on  a contract  or  reimbursable  basis 
by  DA.  Requests  for  this  schooling  are  submitted  through  this  head- 
quarters to  Department  of  the  Army  for  approval. 

d.  The  Army  area  schools  are  supervised  by  this  headquarters.  They 
include  the  combined  FUSA  NCO  Academies/Drill  Sergeant  Schools  at 
Forts  Dix  and  Knox,  CBR  Schools  at  Forts  Dix,  Denvens,  Eustia,  Knox,  and 
Meade . 

6.  Army  Training  Center  Activities. 

a.  FUSA  operates  Cwo  individual  training  centers  at  Forts  Dix 
and  Knox.  At  these  training  centers  Active  Army  and  Reserve  Enlisted 
Program  (REP)  personnel  ccmplete  their  transition  from  civilian  life  to 
trained  soldier  through  basic  combat  and  either  advanced  individual  or 
combat  support  training.  Other  courses  of  Instruction  include:  Drill 
Sergeant,  NCO  Leadership  (NCO  Academy)  and  Leadership  Preparation. 
Training  activities  are  summarized  in  subsequent  paragraphs. 


b.  BCT  (Basio  Combat  Tra 


FORT  KNOX 


FORT  DIX 


( 1 ) Capacity 

( a ) Optimum 

(b)  Emergency 
(2)  Cycle 

(a)  Training 

(b ) Maintenance 

(c)  Fill 


10  weeks 


(2  days) 
(1  week) 


10  weeks 


(8.6  weeks)  (8.6  weeks) 


( 2 days ) 
( 1 week ) 


c.  AIT  (Advanced  Individual  Training)  FORT  KNOX 
( 1 ) Capacity 


FORT  DIX 


(a)  Optimum 

(b)  Emergency 

(2)  Cycle 

( a ) Training 

(b ) Maintenance 

(3)  MOS  Titles 


9 weeks 
(8  weeks) 
( 1 week ) 


Arm  Recon  Spec 
Arm  Crewman 


d.  CST  (Combat  Support  Training) 

( 1 ) Capacity 

(a)  Optimum 

(b)  Emergency 

(2)  MOS  Titles 


FORT  KNOX 


FORT  DIX 


Radio  Opr  (10)* 
Clerk  (U)* 

Clk -Typist  (l*)* 
Pers  Spec  (U)* 
Cook  (8)* 


♦Numbers  in  parentheses  denote  number  of  weeks 


Radio  Opr  (10)* 
Whel  Veh  Mech  (8)* 
Clerk  (U)* 

Pers  Spec  (U)* 

Wi reman  (8)* 

Lt  Veh  Dr  (5)* 

Hvy  Veh  Dr  (2)* 
Cook  ( 8 )* 


E-Il-2 


FORT  KNOX 


FORT  D1X 


e . Army  NCO  Academy  (E5,  E6  and 
Selected  E7 

(1)  Course  Capacity 

(2)  Course  Length 

f . Drill  Sergeant  Program 
( 1)  Course  Capacity 

(2)  Course  Length 

g . Leadership  Preparation  Program 
E2  thru  E3 

(1)  Course  Capacity 

(2)  Course  Length 

7.  Marksmanship  Training  Unit. 


44 

4 weeks 
FORT  KNOX 
62 

6 weeks 


34 

2 weeks 


104 
4 weeks 
FORT  D1X 
44 

6 weeks 


25 

2 weeks 


a.  The  objectives  of  the  FUSA  Marksmanship  Program  are  to  pro- 
mote training  interest  in  marksmanship,  develop  qualified  small  arms 
instructors  and  to  raise  the  proficiency  of  the  soldier  in  the  use  of 
his  individual  weapon.  Seven  individuals  perform  this  function. 


b.  The  Competitive  Marksmanship  Program  is  under  the  staff  super- 
vision of  DCSOT  and  is  implemented  by  the  First  US  Army  Marksmanship 
Training  Unit,  which  is  responsible  for  the  following  activities: 

(1)  Conducts  marksmanship  instructor  courses  for  Active  Army  TOE 
units,  ROTC  Summer  Camp  and  Army  Training  Centers. 

(2)  Conducts  marksmanship  clinics  for  ROTC  schools,  civilian 
organizations,  Reserve  Components,  and  local  law  enforcement  agencies. 

(3)  Provides  technical  assistance  during  the  conduct  of  the  annual 
FUSA  Commander's  Championship  Matches. 

(4)  Selected  and  trains  rifle  and  pistol  teams  to  represent  FUSA 
in  the  US  Army  Championships  and  Interservice  Championships. 

(5)  Plans  and  conducts  indoor  smallbore  matches  for  Active  Army, 

ROTC,  US  Army  Reserve,  and  Army  National  Guard  elements. 

(6)  Monitors  marksmanahip  programs  at  subordinate  installations 
and  provides  assistance  and  guidance  as  required. 

c.  CONUSA  is  charged  by  DA  and  CONARC  with  the  Marksmanship  Program. 
By  conducting  clinics,  instructor  courses,  and  providing  technical 
assistance  to  the  Army  Commander’s  Championship  matches,  the  marksman- 
ship proficiency  of  the  CONARC  Individual  is  increased.  Three  recurring 
reports  are  required  by  DA  and  CONARC. 

d.  The  team  is  available  to  alt  installations  for  presenting  instruc- 
tor course.  Monitors  the  installation  marksmanship  programs  and  pro- 
vides assistance  and  guidance. 


i 


I 
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e.  CONUSA  implements  the  program  for  CONARC.  Because  of  Reserve 
participation  it  should  remain  a CONUSA/Area  Command  function. 

f.  There  are  no  DA  requirements. 
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ANNEX  F - NCO  ACADEMY 


1.  The  FUSA  NCO  Academy  is  designed  to  broaden  the  professional 
knowledge  of  the  Noncommissioned  Officer  and  instill  In  him  the  self- 
confidence  and  sense  of  responsibility  required  to  make  him  a capable 
leader  of  men.  Ninety-three  Individuals  perform  this  function. 

2.  The  US  Army  Armor  Center  Noncommissioned  Officer  Academy  was  organ- 
ized on  2 November  1959.  It  was  reorganized  and  redesignated  as  the 
Fort  Knox  NCO  Academy  on  15  September  1961,  and  was  again  reorganized 
and  redesignated  as  the  Second  US  Army  NCO  Academy  on  1 July  1964.  On 

1 January  1966,  the  Academy  was  reorganized  the  First  US  Array  NCO 
Academy . 

3.  The  NCO  Academy  is  directed  by  CONARC,  supervised  by  FUSA  and  imple 
mented  by  Fort  Knox,  KY . FUSA  performs  no  function  other  than  main- 
taining statistics  (Appendix  I).  No  report  of  a recurring  nature  or 
any  other  type  are  furnished  FUSA  from  the  NCO  Academy  at  Fort  Knox. 

The  function  should  be  under  D&T  Command. 

a.  CONUSA  acts  as  a processing  unit  for  DA,  CONARC,  and  the  lnstal 
lation. 

b.  No  requirements  frcm  the  installation  to  CONUSA. 

c.  Processes  statistical  reports  on  Education  to  CONARC. 

d.  Not  applicable. 


Appendix 

I - Functions  Survey  Form 
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CONUSA  SURVEY  FORM 


ANNEX  G - MOBILIZATION  PUNNING 
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1.  General.  Mobilization  Planning  Is  accomplished  at  DA , HQ  CONARC , 
CONUSA  HQ,  Installation  and  unit  level.  Guidance  as  described  In 
paragraph  2 below  comes  down  the  chain  of  command.  Documents  pre- 
pared in  response  to  this  guidance  which  come  back  up  the  chain  are 
described  in  paragraph  3 below.  Mobilization  plans  are  staffed  and 
maintained  at  each  level  of  command. 

2.  Mobilization  Planning  Guidance, 
a.  DA  Guidance. 


(1)  AR  135-300,  "Reserve  Components  .-  Mobilization  of  Army  NG 
of  the  United  States  and  Army  Reserve  Units,",'  7 August  1969,  with 
Changes  1-4. 


(2)  Annex  T (Force  Mobilization  Planning  Guidance)  to  the  Army 
Strategic  Capabilities  Plan  (ASCP)  with  Change  1,  9 December  1971, 
and  with  Appendices: 


I - Personnel 
II  - Logistics 
III  - Training 
IV  - Communications 

*V  - Deployment  Mob  Troop  Basis  72  (Published  separately) 
*V I - PMDL  (Published  Separately)  (FJf  71) 

VII  - Nondeployment  Mob  Troop  Basis  (FSA/TAADS) 

VIII  - Stationing  Plan  (FAS/TAADS) 

IX  - Mob  Designation  PSNS  (Published  separately) 

X  - DA  SOP  for  Mobilization  (Published  Separately) 

XI  - Compendium  of  References  and  Standard  Terminology 


(3)  Army  Medical  Department  CONUS  Base  Mobilization  Expansion 
Plan  for  FY  1972  , AMEDD-CB-MEP , 21  May  1971. 

(4)  AR  135-1,  "RC  Policies,"  16  July  1970,  with  Interim  changes, 
DTG  291401Z  Nov  71  and  241606Z  Mar  72. 


*Ltr , subject;  DAAG-TAP-A(M)  (10  Jan  72)  DAFD-MFD-M,  HQ  DA,  subject: 
Mobilization  Station  In  Deployment  Mobilization  Troop  Basis,  21 
January  1972  invalidates  mobilization  stations  cited  In  these  two 
documents . 

b . CONARC . 

(1)  CONARC  Mobilization  Plan,  15  July  1969,  with  Change  1. 

(2)  CONARC  Mobilization  Individual  Training  Plan,  10  April  1970, 
with  Annexes  A and  B. 


(3)  Letter,  ATFOR-FS-PP,  HQ  CONARC,  27  Apr  71,  subject:  Non- 
Deployment  Authorization  Troop  Basis. 
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(4)  First  US  Army. 

(1)  First  US  Army  Mobilisation  Plan,  20  November  1970,  with  Change 
1,  dated  4 Jtinel971,  DA  Message  Form  1575  change,  dated  13  August  1971, 
and  message  change  DTG  171950Z  August  1971. 


Annex  A 
Annex  B 
Annex  C 
Annex  D 
Annex  E 
Annex  F 
Annex  G 
Annex  H 
Annex  I 
Annex  J 

Annex  K 

Annex  h 


Personnel  and  Administration  (DCSPER) 

Training  (DCSOT) 

Logistics  (DCSLOG) 

Comptroller  (DCSCOMPT) 

Historical  (DCSOT) 

Medical  (Surgeon) 

Information  (10) 

Partial  Mobilization  (DCSOT) 

ROTC  Program  (DCSOT) 

Mobilization  Troop  Basis,  TD,  27  June  1969,  published 
separately  (DCSOT) 

Mobilization  Troop  Basis,  TOE,  22  July  1970,  published 
separately  (DCSOT) 

Communica  tlons-Electronics  (DCSC-E) 


(2)  FUSA  Supplement  1 to  AR  135-300,  19  January  1971,  with  Change 
1,  26  April  1971  and  Change  2,  30  December  1971  (DCSRF ) . 


(3)  FUSA  Regulation  350-33,  Mobilization  Training  (2  March 
1971)  (DCSOT). 

(4)  FUSA  Regulation  525-15,  First  US  Army  Mobilization  Alert 
System  (USAR) , 23  November  1970  (DCSRF). 


(5)  FUSA  Memorandum  11-6,  First  US  Army  Mobilization  Planning 
and  Programing  System,  20  November  1970  (DCSOT). 

3.  Mobilization  Documents. 

a.  Deployable  Mobilization  Troop  Basis  (DMTB)  Station  List.  This 
station  list  Is  prepared  by  HQ  CONARC  (DCSOPS)  by  annotating  the  DFfTB 
furnished  by  DA  to  show  station  assignment  for  each  unit.  After  DA 
approval  of  the  proposed  stationing,  the  amended  DMTB  is  forwarded  to 
CONUSA  HQ  and  by  CONUSA  HQ  to  Installation  level.  The  Installation 
bases  Its  mobilization  planning  on  Its  mobilization  mission  to  Include 
the  stationing  of  any  additional  STRAF  units  on  the  Installation.  The 
DMTB  Is  a troop  list  which  contains  Active,  Reserve,  NG , and  AUS 
deployable  (STRAF)  TOE  units.  There  Is  no  TAADS  documentation  In 
support  DMTB.  Upon  mobilization,  all  STRAF  units  go  to  Level  l TOE. 

b.  Nondeployable  Mobilization  Troop  Basis  (NDTB) . The  NDTB  is  a 
troop  list  of  nondeployable  units  (General  Support  Forces  GSF))  whose 
mission  Is  Installation  support  (to  Include  medical  support)  and  support 
of  the  training  base.  The  NDTB  is  comprised  of  Active,  Reserve  and 

NG  nondeployable  GSF  TOt/TOE  units.  HQ  CONARC  stations  Active, 

Reserve  and  NG  units.  Upon  DA  approval  of  the  proposed  stationing, 
the  NDTB  with  a letter  directive  Is  forwarded  by  HQ  CONARC  to  CONUSA 
and  by  CONUSA  HQ  to  Installations.  The  Installation,  and  units  within 
Installations,  develop  the  additional  manpower  and  equipment  require- 
ments to  support  the  mobilization  mission.  The  total  manpower  require- 
ments by  unit  to  Include  any  additional  AUS  units  required  to  accomplish 
the  mobilization  mission,  are  reflected  In  an  Expanded  NDTB  (ENDTB). 

The  ENDTB  goes  up  the  chain  of  command.  TAADS  documents  Is  support 
of  the  ENDTB  also  go  up  the  chain  of  command.  TAADS  documents  reflect 
In  detail  each  unit's  nanpower  and  equipment  requirements  for  mobili- 
zation. 
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4.  CONUSA  Role  In  Mobilization  Planning. 

a.  DCSOT. 

(1)  Plans  and  Operations  Division.  Reviews  and  interprets 
higher  headquarters  (DA/CONARC)  overall  planning  guidance.  Provides 
guidance  to  Installations.  Insures  compliance  with  directives. 

(2)  Force  Development. 

(a)  Force  Structure  Branch.  Forwards  DTB  and  NDTB  with  letter 
directive  to  installations.  Consolidates  and  forwards  to  EUDTB 
received  from  installations  to  HQ  CONARC. 

(b)  Manpower  Branch.  Reviews  mobilization  manpower  require- 
ments for  validity. 

(c)  Documents  Branch.  Reviews  and  processes  TAADS  documents 
In  support  of  the  ENDTB. 

b.  DCSRF.  Coordinating  office  for  mobilization  planning  with 
regard  to  Reserve  units.  Performs  Force  Development  functions  for 
Reserve  Components.  This  office  recommends  end  strength,  reviews 
TAADS  documents,  and  performs  force  structuring  actions  (troop  lists, 
changes  In  status  of  units,  recommending  federal  recognition  of 
newly  organized  and  relocated  NG  unita). 

5.  CONUSA  Requirements  From  and  Support  to  installations.  The 
CONUSA  HQ  requires  mobilization  planning  by  installations,  and  sub- 
mission of  ENDTB  and  related  TAADS  documents  in  support  thereof.  It 
provides  to  installations  CONUSA  area  unique  guidance  and  forwards 
higher  headquarters  guidance. 

6.  CONUSA  Support  to  CONARC.  Forwards  down  the  chain  guidance 
from  higher  headquarters.  Passes  up  the  chain  the  ENDTB  and  TAADS 
docuemnts  in  support  thereof. 

7.  CONUSA  HQ  Support  to  DA.  No  direct  support  to  DA. 

8.  Validation  of  Forms  B and  C.  The  CONUSA  Survey  confirms  the 
accuracy  and  validity  of  Forms  B and  C.  As  a minimum,  five  manpower 
spaces  authorized  the  Organization  Division  and  four  spaces  in  Plans 
Division  of  the  DCSRF  and  four  spaces  from  Documents  Branch,  Force 
Development  Division,  DCSOT  will  be  required  to  Support  Force  Develop- 
ment functions  at  CONUSA/Area  Command  subsequent  to  reorganization. 
Accurate  determination  of  staffing  requirements  can  only  be  accom- 
plished by  manpower  survey. 


Append ices 

I.  CONUSA  Survey  Forms 

II.  Reports  Collection  Form 

III.  Flow  Chart  and  Narrative 
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APPENDIX  I - MOBILIZATION  PLANNING  CONUSA  SURVEY  FORM 
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1.  The  CONUSA  survey  forms  describe  specific  subfunctional  areas 
surveyed  (keyed  to  entries  In  the  HQ,  FUSA  Organization  and  Functions 
Manual),  action  taken  at  CONUSA,  personnel  authorized  and  assigned, 
current  and  recommended  decision  points,  and  remakrs  as  applicable. 
Instructions  for  completing  the  form  are  attached  at  Tab  A.  The 
completed  forms  are  at  Tab  B. 

2.  As  indicated  in  the  attached  forms,  Mobilization  Planning  is 
a joint  effort  of  the  DCSOT  and  DCSRF.  Specific  responsibilities 

of  these  offices  is  described  both  in  this  Annex  and  in  the  attached 
CONUSA  Survey  Forms. 


Tabs 

A - CONUSA  Survey  Form  (Instruction  1) 
B - Completed  CONUSA  Survey  Form 


G-I 


! 

/ 


CONUSA  SURVEY  FORM 
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INSTRUCTIONS 

This  form  will  Identify  functional  areas  and  those  subfunctions 
Identified  within  each  functional  area.  The  purpose  of  such 
Identification  is  to  provide  a means  for  determining  what  action 
is  being  taken  at  FUSA  within  each  subfunction;  the  number  of 
personnel  authorized  to  perform  the  subfunction  (if  identifiable) 
the  number  actually  utilized  and  what  recommendations  are  made  as 
to  the  desposition  of  the  subfunction. 

a.  (Column  a)  Identify  by  name  or  subfunction. 

b.  (Column  b)  Identify  by  letter  what  action  is  taken  at 
Army  HQ  on  this  subfunction.  For  the  purpose  of  this  portion 

Of  the  report,  use  the  following  legend:  A - Decision,  B - Process, 

C - Consolidate,  D - Issue  Guidance,  E - Establish  Policy,  F - 
Conduct  Inspections,  G - Conduct  Staff  Visits. 

c.  (Column  c)  Identify  the  level  at  which  decisions  are 
made  relative  to  the  subfunction.  For  the  purpose  of  completing 
this  column,  use  the  following  legend:  1 - Installation,  2- 
CONUSA/Area  Command,  3 - CONARC/New  Major  Command,  4 - Department 
of  the  Army. 

d.  (Column  d)  Where  the  number  of  personnel  authorized  within 
the  TQA  to  perform  this  subfunction  can  be  identified,  that  number 
should  be  shown.  If  the  number  for  the  subfunction  cannot  be 
broken  out  show  the  total  authorized  for  the  function  and  so 
Indicate . 

e.  (Column  e)  Show  the  number  of  personnel  actually  utilized 

in  the  performance  of  the  subfunction.  Where  necessary  use  fractions, 
i.e.,  if  one  person  performs  four  subfunctions,  show  i for  each  sub- 
funct ion. 

f.  (Column  f)  Since  a recommendation  will  have  to  be  made  con- 
cerning many  functions  and  subfunctions,  indicate  the  level  at  which 
decisions  should  be  made.  Use  the  same  legend  shown  for  Column  c. 

g.  (Column  g)  Use  the  Remarks  Column  for  any  additional  lnfo- 
matlon  or  to  clarify  other  entries. 
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CONUSA  SURVEY  FORM 


Paragraph  numbers 
above  are  keyed  to 
in  the  0-F  Manual 


FUNCTIONAL  AREA  Mobil  Nation  Planning  POINT  OF  CONTACT  Mr-  Haddad 
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APPENDIX  II  - MOBILIZATION  PLANNING  CONUSA  SURVEY  REPORTS  COLLECTION  FORM 
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1.  As  indicated  in  thi  attached  reports  collection  form,  the  only 
peacetime  controlled  report  for  Mobilization  Planning  Is  the  non- 
deployable  Mobilization  Troop  Basis.  However,  recent  directiv  e 
concerning  this  document  have  nut  used  the  RCS.  It  appears  that  tie 
only  pLace  the  RCS  has  been  used  Is  In  AR  310-49,  which  pru-,  ides  TAADS 
processing  guidanc-  , and  In  CONARl  and  FUSA  List  of  Ri  > urilng  Controlled 
Reports.  Similar  documents  In  support  ol  Active  Army  force  structure 
are  not  considered  to  be  reports, 

2.  Tl\e  NDMTB  is  described  In  this  Annex  and  Appendix  III. 


e 9 « 

& gfc 

si1! 

tt.  *n  hi 


f 


c 

o 

2 

S 2 

^ «J 

CL 

& 

**  O 

t si 

a T5 

§ £ x>  p 

§aJ- 

"S  "2 

• 

« C o jH 

s^ass 

£ « o 3 ® 

(b) 

Change 

S 

<g) 

CONARC 

8 

_ Si 

vm  Z 

N-/  Q 

a 

£ 

(e) 

Authority 

, P* 

* b Pa 

CN  P 1 r— 1 

-f  ^ ^ 

o Q U ' ^ 

^ ^ 8 i w 

(d) 

Origination 

DPTSEC 

1 

M 

* 

SI 

X 

k£l 

HI 

1 

CSGPA-9ij 

(•) 

Title/Name  of  Report 

Non -Deploy  able  Mobiliza- 
tion Troop  Basis  (WKTB) 

c-n;-?  - / 


CONUSA  Survey  (c 


APPENDIX  1X1  - MOBILIZATION  PLANNING 


1.  General. 

a.  Force  development  functional  flow  for  mobilization  planning  and 
TAADS  documentation  for  Reserve  Component  units  is  described  below.  A 
flow  chart  reflecting  these  functions  is  at  Inclosure  1. 

b.  Active  Army  Reserve  Component  units  are  USA  Advisory  Groups  - 
Reserve,  USA  Advisory  Groups  - NG , and  ROTC  units.  Force  Development 
functions  for  these  units  are  depicted  in  separate  flow  charts. 

c.  Other  Reserve  Component  units  are  those  in  the  US  Army  Reserve, 
and  the  National  Guard.  Force  development  functions  for  these  units  are 
limited  to  force  structuring,  troop  lists,  and  unit  documentation. 

2.  Mobilization  Planning. 

a.  General.  Force  structuring  and  related  functions  for  mobilization: 

(1)  Is  divided  into  two  force  structures  discussed  in  paragraph  2b  below, 
and  (2)  Includes  Active  units  (Active,  active  Reserve,  and  active  NG)  and 
(Reserve  and  NG) . TAADS  documentation  for  these  units  is  discussed  in 
paragraph  3 below. 

b.  Force  Structures.  The  two  force  structures  are  (1)  Deployable 
Mobilization  Troop  Basis,  and  (2)  Noi  -Deployable  Mobilization  Troop  Basis. 
These  are  discussed  below: 

(!)  Deployable  Mobilization  Troop  Basis.  The  force  structure  is 
developed  by  ACSFOR,  DA.  A troop  list  is  forwarded  to  HQ  CONAKC  DCSOPS. 

HQ  CONARC  DCSOPS  stations  units  on  the  troop  list  based  on  guidance  in 
the  Army  Strategic  Capabilities  Flan  (ASCP)  . A ha  d copy  machine  listing 
and  tape  are  sent  back  to  DA  by  courier.  Unit  documentation  when  required 
would  be  level  1 TOE.  Therefore,  documents  are  not  processed  now. 

(2)  Non-Deployable  Mobilization  Troop  Basis. 

(a)  The  force  structure  is  recommended  by  DCSFOR,  HQ  CONAKC;  approved 
by  DA . 

(b)  DCSFOR,  CONAKC  develops  a stationing  plan  for  Reserve  and  NC. 

General  Support  Force  units.  See  paragraph  (2)(g)  below  for  a lfst  of 
GSF  unit  types. 

(c)  DCSFOR,  CONARC,  then  prepares  a letter  directive  to  CONUSA  which: 

1..  Provides  Res/NG  GSF  stationing  plan. 

2..  References:  (1)  Annex  T of  the  ASCP;  (2)  the  CONARC  Mobilization 
Individual  Training  Plan  w/Annex  A - Service  Schools  and  Annex  B - ATC, 

(3)  the  Deployable  Mobilization  Troop  Basis,  and  (4)  the  Army  Medical 
Department  Mobilization  Planning  Guidance. 

2.  Incorporates  additional  guidance  from  the  CONARC  Surgeon  General 
and  the  CONARC  Provost  Marshal. 

4.  Provides  a base  endstrength  for  all  units  In  the  Nondeployable 
Mobilization  Troop  Baals  In  the  form  of  a troop  list. 

(c)  By  separate  correspondence  from  various  sources,  the  CONUSA 
have  also  been  given  the  Basic  Plan,  and  various  contingency  plan  missions 
and  guidance. 
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(d)  Baaed  on  above  guidance,  and  with  feeder  input  from  installations 
and  ARCOM/GOCOM  to  installations , CONUSA  HQ: 

(1)  Prepares  an  expanded  troop  basis;  i.e.,  requirements  for  mobilization. 

(2)  Prepares  draft  TAADS  documents  to  support  the  expanded  troop  list. 

(3)  Forwards  the  expanded  troop  list  and  documents  to  HQ  CONARC  DCSFOR. 

(e)  CONARC  DCSFOR  forwards  the  Troop  Basis  troop  list  to  DA 

ACSFOR  Force  Development  Plans  Div  of  the  Manpower  Directorate.  The  TAADS 
documents  go  to  DA  ACSFOR  Organization  and  Training  Directorate.  The 
GSF  stationing  list  goes  to  DA  DCSLOG.  Mobilization  Designees  and  Inter- 
Service  Manpower  Requirements  go  to  DA  DCSPER. 

(f)  Units  in  the  Non-Deployable  Mobilization  Troop  Basis  are: 

(l)  Most  units  in  the  current  CONARC  Active  General  Support  Force 
Troop  List.  The  Parachute  Team,  Army  Marksmanship  Units,  and  ATC  are 
discontinued.  Reserve  Training  Divisions  replace  ATC. 


(2)  The  following  GSF  Reserve  units: 

Training  Divisions 
Reception  Stations 
Garr isons 
MP  (PCS) 

Band  (PCS) 

Engr  De  t 
Dental  Units 
Hospital  Units 
School  Troops 
Sig  Corps  Det 
MI  Det 

Radio  Communications  Stations 
National  Postal  Censorship  Units 
Maneuver  Area  Commands 
ATC  (QM,  MP,  MED) 


(3)  The  following  GSF  NG  units: 

State  Area  Commands  (replace  state  AG) 

School  Troops  * 

Air  Defense  Detachments 
Finance-Disbursing  Units 
MP  (PCS) 

Bands  (PCS) 

Sig  Corps  Radar 

Hosplta Is 

MI  Co  (linguist) 

(g)  The  DCSFOR,  HQ  CONARC,  is  charged  with  ensuring  a balanced 
mobilization  force  structure;  i.e.,  if  the  current  GSF  active  structure 
is  not  properly  augmented  by  current  GSF  Reserve/NG  units,  that  the 
CONUSA  Include  provision  for  appropriate  AUS  units  to  round  out  the 
structure . 

3.  Reserve  Units  and  NG  Units. 

a.  Chief  of  Army  Reserve  provides  endetrength  guidance  to  CONARC 
DCSFOR  for  TDA  Reserve  units.  This  guidance  is  provided  by  LOI  for  one 
to  several  units;  a composite  troop  list  is  not  provided. 
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b.  CONARC  DCSFOR  develops  Reserve  TUA.  Tapes  and  duplimats  are 
forwarded  to  CONUSA.  From  CONUSA,  the  hard-copy  Is  forwarded  to  ARCOM/GOCOM 
to  units.  Hard-copy  documents  are  forwarded  to  CORC  by  CONARC.  After 
review  by  CORC,  they  go  to  OA  ACSFOR.  DA  ACSFOR  then  requests  a tape 

from  HQ  CONARC. 

c.  ACSFOR,  DA,  provides  endgtrength  guidance  to  DCSOPS,  CONARC, 
by  troop  list  for  TOE  units. 

d.  CONARC  DCSOPS  develops  Reserve  MTOE.  Hard  copy  documents  go  to 
CONARC  DCSFOR  for  coding  and  machine  processing.  From  CONARC  DCSFOR, 
hard-copy  documents  are  forwarded  to  DA,  ACSFOR,  and  to  CONUSA  to  ARCOM/ 
GOCOM  to  units. 

e.  DA  National  Guard  Bureau  handles  all  force  development  functions 
(except  mobilization  force  structuring)  at  that  level  in  coordination  with 
the  States  Adjutant  General. 
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ANNEX  H - OTHER  AREAS  SURVEYED 


1.  This  annex  Is  Intended  to  cover  those  areas  which  are  not 
specifically  addressed  in  the  major  categories  of  military  and 
civilian  personnel.  Each  of  these  areas  is  addressed  as  a separate 
appendix  within  this  annex. 

2.  DCSPER  - Appendix  I.  Those  activities  within  the  DCSPER  (exclu- 
sive of  Military  and  Civilian  Personnel  functions)  not  found  in  Annex 
C are  discussed  here.  The  command  relationship  with  the  Army  and 
Air  Force  Exchange  System  (AAFES)  and  the  Woman's  Army  Corps  (WAC) 
advisor  to  the  FUSA  CG  and  the  functions  performed  by  the  Band 
Office  are  addressed.  Those  functions  performed  within  the  Plans 
and  Programs  Division  of  DCSPER  in  both  the  nlins  and  budgetary 
categories  were  Investigated  and  reported. 

3.  Adjutant  General  - Appendix  II.  Those  activities  within  the 
FUSA  AG  Office  that  are  directed  at  functions  other  than  those 
covered  in  Annex  A,  Military  Personnel,  require  approximately  one- 
half  of  the  AG's  resources.  These  functions  are  (1)  Postal 
Management,  (2)  Records  Maintenance  and  Management,  (3)  Printing 
and  Publications  Management,  and  (4)  Personnel  Services  to  USAR, 
ARNG,  and  ROTC.  Each  of  these  functions  is  discussed  as  a separate 
entity. 

4.  Information  Office  - Appendix  III.  The  CONUSA  Information 
Office  (10)  interacts  with  the  installation  in  three  ways: 

a.  They  provide  guidance  to  the  installation  10  in  command 
information,  community  relations,  and  public  information  (PI). 

b.  The  CONUSA  PI  offices  coordinate  all  high  interest  items 
with  DA  and  the  installation. 

c.  The  installation  provides  report  information  to  the  CONUSA. 

3.  Inspector  General  - Appendix  IV.  The  FUSA  Inspector  General's 
role  consists  of  Inquiries  into  matters  relative  to  the  performance 
of  mission,  state  of  discipline,  efficiency,  and  economy  of  the 
FUSA  operations.  The  IG  is  actively  Involved  with  inspections  of 
Active  Army  units,  installations,  USAR  and  ARNG  units.  This  consists 
of  approximately  2300  inspections  annually. 

6.  Provost  Marshal  - Appendix  V.  The  primary  actions  concerning 
CONUSA  - installation  PMO  activities  are  included  in  the  review  of 
reports,  conduct  of  staff  visits,  and  the  submission  of  guidance  by 
the  CONUSA  PMO.  Two  major  activities  not  installation- oriented  were 
investigated  as  significant  portions  of  the  CONUSA  PMO  function. 

First  of  these  is  the  present  position  of  the  PMO  as  the  President, 
Armed  Forces  Disciplinary  Control  Board  (North  and  Central  Eastern 
Area)  which  reserves  approval  authority  over  the  actions  of  15  Quad- 
Service  local  boards.  The  second  is  the  conduct  of  the  Industrial 
Defense  Program  which  includes  Inspection  of  437.  of  the  CONUS  key 
industrial  facilities.  This  is  accomplished  by  using  four  field 
offices  responsive  to  the  FUSA  PMO. 

7.  Staff  Judge  Advocate  - Appendix  VI.  The  Staff  Judge  Advocate 
serves  the  CG,  FUSA  and  his  staff  as  a legal  advisor.  The  SJA  pro- 
vides CCM  jurisdiction  to  certain  Installations  and  activities, 
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reviews  interior  court  decisions,  and  Article  15  appeals.  The  inter- 
action of  the  SJA  with  CONARC  and  DA  is  discussed.  The  functional 
role  of  the  SJA  with  regard  to  JAG  Personnel  Management  and  Actions, 
Reserve  Affairs,  Claims,  and  Litigation  is  defined. 

8.  Chaplain  - Appendix  VII.  The  Staff  Chaplain  serves  the  CG , FUSA 
and  his  staff  as  an  advisor  on  religion,  morality,  and  character 
guidance.  The  primary  requirements  of  the  Chaplain's  Office  involve 
Chaplain  Resources  and  Training  and  Religious  activities. 
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1.  CONUSA  Role.  In  addition  to  those  DCSPER  functions  discussed 
in  detail  In  Annex  C,  that  office  includes  other  functions  which 
should  be  considered.  These  include  the  actions  of  the  Plans  and 
Programs  Division  (less  Military  Personnel  Management  functions 
discussed  in  Appendix  VII,  Annex  A),  Post  Exchange,  Band,  and  the 
Woman's  Army  Corps  (WAC)  advisor  to  the  FUSA  Commander. 

a.  Plans  and  Programs  Division  includes  the  function  of  plans 
. oordination  and  implementation  of  CONARC  plans  at  CONUSA  level 
(personnel  Annex)  and  review  of  installation  implementation  and 
original  plans  (DCSPER  areas).  ThiB  function  currently  includes 
over  23  plans  at  FUSA  and  annual  review  of  the  plans  from  13  instal- 
lation budgets. 

b.  Personnel  rosters  are  maintained  for  qualified  nominees  to 
meet  classified  contingencies.  The  coordination  of  fill  for  personnel 
requirements  for  exercises  is  accomplished  here.  Comments  on  instal- 
lation plans  and  budgetary  requests  are  prepared  for  HQ  CONARC.  In 
addition,  impact  statements  are  provided  both  CONARC  and  DA  as 
appropriate  due  to  either  budget  or  plans  requirements. 

c.  No  recurring  reports  originate  from  or  are  required  by  the 
Plan:  and  Programs  Division.  Reports  are  provided  on  an  "as  requested" 
one-time  basis. 

d.  There  is  not  now  a functioning  Exchange  Office  within  DCSPER. 
One  individual  is  used  on  a part-time  basis  for  this  function. 

Division  authority  rests  with  the  Army  and  Air  Force  Exchange  System 
(AAFES),  which  allows  the  FUSA  office  little  latitude  other  than 

an  attempt  to  suggest  changes  or  improvements  to  installation  General 
Managers.  No  reports  are  submitted  to  CONARC  or  DA  - All  are  to 
AAFES  or  DOD/HEW.  The  FUSA  office  does  review  long  range  capital 
expenditure  plans  for  Exchange  facilities  to  assure  that  command 
desires  have  been  considered. 

e.  The  WAC  advisor  to  the  CG,  FUSA  has  no  decision  authority 
and  serves  only  to  advise  all  commanders  within  the  FUSA  area  on 
WAC  matters  within  the  intentions  of  AR  600-3.  The  18  WAC  units 
within  FUSA  are  visited  at  least  once  each  year  and,  in  addition, 
other  command  organizations  within  the  Army  boundaries  are  also 
visited. 

f.  The  Band  Branch  exercises  staff  supervision  over  39  bands 
(9-Active  Army,  20-National  Guard,  8-USAR,  2-AMC).  This  staff 
supervision  Includes  technical  Inspection  visits  to  each  unit 
once  a year,  advice  on  procurement  and  maintenance  of  equipment, 
and  an  attempt  to  coordinate  assignment  of  bandsmen  where  needed. 

The  Band  Branch  also  conducts  the  performance  portion  of  the  annual 
evaluation  oi  bandsmen  (MOS  test).  This  office  has  one  officer  and 
one  civilian  authorized  - one  officer  assigned. 

2.  None  of  these  "other"  functions  within  the  DCSPER  will  be 
placed  in  jeopardy  due  to  reorganization.  The  band  and  WAC 
functions  will  be  provided  where  those  distinct  assets  are  found. 

The  Exchange  function  has  already  begun  to  disappear  with  most 
meaningful  reports  traffic  now  occurring  between  the  local  PX 
General  Manager  and  AAFES  HQ.  The  functions  of  plans  and  budgetary 
items  will  exist  at  both  Area  Command  and  at  Major  Command  levels 
according  to  eventual  mission  assignment. 
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Tabs 

A - Report  Collection  Form 
B - Functions  Survey  Form 
C - Report  Collection  Form 
D - Functions  Survey  Form 
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CONUSA  SURVEY  FORM 


i 


f 


o 

(*4 

>-*  2 
£2 
gd 

wa 

S5d 


CO 

H 

« 

O 

2 


8 


o 

eg  -H 

c9  a?  I 

fci 
bfl  0 1 

°4 


P 

o 


B W 
U CO 


2 O < 
O N K 

H tf)  « 


U]  *-* 
Vi  Q 


^ H 

OJ  o 

w X 
4-» 

3 

< 


03 

^ C 
•3  *H 
w 00 

H 

o 


a i1 


a <u 
B 


t 

a 

<D 

cd 


a 


O,  C 

I o 

CU  .H 

K3 

8.5 

a a 


i1 


H-I-C 


CONUSA  Survey  (cont) 
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APPENDIX  II  - ADJUTANT  GENERAL 

( 


1.  Purpose.  This  appendix  discusses  additional  functional  areas 
under  the  purview  of  the  AG  which  are  not  contained  in  Annex  A - 
Military  Personnel. 

2.  Functional  Areas.  Two  additional  major  functions  are  performed 
by  CONUSA  AG  as  follows: 

a.  Provides  the  below-listed  Administrative  Services  to  the 
Command • 

(1)  Postal  and  distribution 

(2)  Records  management  & maintenance 

(3)  Printing  and  publications  management 

> 

b.  Provides  personnel  support  similar  to  that  performed  by 
Active  Army  unit  personnel  offices  for  the  following  categories  of 
personnel  under  the  jurisdiction  of  FUSA: 

(1)  105,000  USAR  personnel 

(2)  135,000  ARNG  personnel 

(3)  40,000  ROTC  cadets 

3.  Organization.  To  perform  these  functions,  the  CONUSA  AG  has 
two  operating  divisions  organized  as  follows: 


PART  I - ADMINISTRATIVE  SERVICES  DIVISION 


4.  CONUSA  Role.  For  the  most  part,  the  functions  performed  by  this 
division  are  solely  for  the  benefit  of  the  CONUSA  Command  Group  and 
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are  common  to  HQ  elements  throughout  the  Army.  The  interaction  between 
the  installations,  CONARC,  and  DA  occurs  in  the  areas  of  records/forms 
management,  and  postal,  printing  and  publications  programs  which  re- 
present a relatively  small  portion  of  the  overall  workload  performed 
by  the  Division.  The  branches  function  as  follows: 

a.  Mail  Distribution  and  Postal  Branch:  The  support  furnished 
by  the  branch  to  installations  is  limited  to  operating  the  distribu- 
tion system  and  supervising  postal  activities  which  includes  conduct- 
ing inspections  and  furnishing  technical  assistance  on  postal  natters. 
Additionally,  the  branch  provides  postal  directory  service  for 
personnel  assigned  to  the  FUSA  student  detachment.  It  has  no  inter- 
action with  CONARC  or  DA  except  to  provide  a command  link  for  postal 
management . 

b.  Headquarters  Records  Branch:  This  branch  exists  solely  to 
support  the  HQ  Command  Group  and  performs  such  functions  as  the 
maintenance  of  records  and  files,  operation  of  the  reference  library, 
and  the  control  of  classified  documents.  With  the  exception  of  a 
single  report  dealing  with  non-Army  registered  documents  which  is 
furnished  directly  to  Ok,  the  branch  has  no  interaction  with  either 
the  installations,  CONARC  or  DA. 

c.  Records  Management  Branch:  The  support  provided  by  this 
branch  to  installations  is  in  the  area  of  records  and  forms  manage- 
ment and  involves  conducting  inspections  and  providing  technical 
assistance  and  advice.  The  branch  also  furnishes  a service  to  Reserve 
and  ROTC  units  by  providing  approximately  125  linear  feet  of  storage 
space  for  inactive  files  which  must  be  retained  for  2 years  and  sub- 
sequently retired.  The  branch  serves  CONARC  and  DA  by  providing  the 
necessary  command  link  for  the  overall  management  of  the  records  and 
forms  control  programs.  Interaction  is  minimum  and  takes  the  form 

of  a records  management  survey  report  which  is  furnished  to  CONARC 
and  a report  of  records  holdings  which  is  received  from  installations, 
consolidated,  and  forwarded  directly  to  DA. 

d.  Printing  and  Publications  Branch:  Support  provided  instal- 
lations include  storage  and  distribution  of  Army  and  CONARC  publica- 
tions and  blank  forms  and  exercising  printing  control  throughout  the 
command  which  involves  conducting  inspections  and  reviewing  and/or 
approving  requests  for  printing  equipment.  The  function  served  with 
relation  to  DA  and  CONARC  is  to  provide  a command  link  for  the  print- 
ing control  program.  No  reports  are  submitted  by  the  branch. 

e.  FUSA  Field  Printing  Plant:  The  plant  accomplishes  printing 
requirements  as  directed  by  the  Printing  and  Publications  Branch 
and  for  all  practical  purposes  is  an  "operating  arm"  of  this 
office.  It  produces  32,477,496  printed  sheets  on  a yearly  average 
and  also  contracts  for  an  additional  20,000,000  printed  sheets  at 

a cost  of  approximately  $71,800.  Approximately  607,  of  this  output 
is  in  direct  support  of  requirements  generated  by  the  Army  Command 
Group  and  staff.  The  remaining  407  is  accounted  for  as  follows: 

(1)  Reserve  and  ROTC  units  - 57 

(2)  FUSA  installations  and  activities  - 277, 

(3)  Other  activities  located  at  Fort  Meade  but  not  under  FUSA; 
e.g..  Recruiting  District  and  DA  Chaplains  Review  Board  - 87. 

The  plant  has  no  interaction  with  CONARC  or  DA  except  to  furnish 
three  reports  relating  to  printing  output  and  equipment  inventory 
directly  to  DA, 
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5.  Administrative  Services  Division  Strength. 


OFFICER 

EM 

CIV 

Auth 

Asg 

Rcq 

Auth 

Asg 

Reg 

Auth 

Asg 

Req 

Office  of  Chief 

2 

2 

2 

1 

1 

1 

1 

0 

1 

Mail,  Distr  & 
Postal 

1 

1 

1 

5 

5 

7 

12 

12 

17 

HQ  Records 

1 

1 

1 

3 

1 

3 

4 

5 

5 

Records  Mgt 

0 

0 

0 

0 

0 

0 

3 

4 

10 

Printing  & Pub 

0 

0 

0 

0 

0 

0 

12 

10 

13 

Printing  Plant 

0 

0 

0 

1 

1 

1 

34 

31 

40 

PART  II  - RESERVE  FORCES  & ROTC  DIVISION 


6.  CONUSA  Role.  The  function  performed  by  this  division  is  best 
described  as  the  operation  of  a centralized  unit  personnel  office 
servicing  approximately  280,000  Reserve,  ARNG,  and  ROTC  personnel 
under  the  Jurisdiction  of  FUSA . The  actions/services  performed  are 
very  similar  to  those  accomplished  for  active  duty  personnel  with 
the  exception  of  maintenance  of  201  files.  The  major  units  supported 
by  this  division  include  16  ARNG  HQ,  16  USAR  Major  Command  Headquarters, 
and  89  ROTC  institutions.  The  upward  flow  of  information  and  channels 
of  communications  are  as  follows: 


NOTE:  USAR  Components  Personnel  and  Administration  Center  is  a Class 
II  Installation  of  TAGO,  DA,  and  performs  the  functions  of  Centralized 
Personnel  Management  and  Accounting  for  all  USAR  units. 

7.  Branch  Functions. 

a.  Office  of  the  Chief,  Reserve  Forces  & ROTC  Division:  In 
addition  to  supervising  the  activities  of  the  various  branches,  the 
Chief  of  the  Division  also  accomplishes  all  personnel  actions  pertaining 
to  USAR  and  ARNG  General  Officers.  The  bulk  of  actions  specifically 
relate  to  recommendations  for  promotions  and  processing  of  efficiency 
reports.  Additionally,  the  office  supervises  and  monitors  the  Reserve 
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Reenllstment  Program  and  is  required  to  collect  and  furnish  a monthly 
statistical  report  to  CONARC.  Interaction  with  DA,  CONARC,  and  units 
supported  is  limited  to  those  matters  relating  to  general  officers 
or  the  reenlistment  program. 

b.  Operations  Branch:  Simply  stated,  this  branch  performs  the 
administrative  services  functions  for  the  remainder  of  the  division. 
The  bulk  of  its  workload  is  in  the  operation  of  the  distribution  and 
supply  center  and  in  the  preparation  and  publication  of  active  duty 
orders  for  ROTC  graduates  and  Reserve  officers  ordered  to  their 
initial  tour  of  active  duty.  It  also  maintains  career  management 
files  on  (JSAR  and  ARNG  General  Officers  and  furnishes  replies  to 
Congressional  inquiries.  It  has  little  or  no  contact  with  CONARC 

or  DA  except  for  providing  OCLL  information  copies  of  Congressional 
inquiries.  The  majority  of  the  services  performed  are  in  direct 
support  of  Reserve  and  ROTC  units. 

c.  Reserve  Personnel  Actions  Branch  and  FUSA  AG  Field  Office 
(IGMR):  These  branches  have  been  combined  for  purpose  of  discussion 
because  they  perform  Identical  functions.  It  appears  that  the 
branch  separation  occurs  solely  because  of  the  separate  locations. 

The  limited  building  space  at  Fort  Meade,  coupled  with  shortages 

in  the  local  labor  market,  were  given  as  the  primary  reasons  for 
not  relocating  the  field  office  from  Indlantown  Gap  Military 
Reservation  to  the  Fort  Meade  area.  What  distinction  exists  be- 
tween the  two  activities  is  best  explained  by  the  fact  that  IGMR 
handles  the  purely  routine  personnel  actions  whereas  those  requiring 
special  handling  or  additional  staffing  at  Army  level  are  accomplished 
by  the  Personnel  Actions  Branch.  Examples  of  specific  functions 
performed  by  these  branches  include  approving  and/or  processing  for 
subsequent  forwarding  to  higher  headquarters,  actions  relating  to 
reassignments,  reclassifications,  discharges,  school  applications, 
promotions,  and  officer  branch  transfers.  A complete  listing  of 
the  functions  is  contained  on  the  survey  forms  at  Tab  B,  These 
branches  are  in  daily  contact  with  the  approximately  2300  company 
and  detachment  size  USAR  and  ARNG  units  it  supports  and  also  feeds 
personnel  Information  and  data  to  both  CONARC  and  DA  (USARCPAC)  to 
operate  the  centralized  personnel  management  and  accounting  programs. 

d.  ROTC  Branch:  This  branch  performs  the  same  function  as  the 
Personnel  Actions  Branch  and  IGMR  except  it  services  ROTC  personnel. 
Their  primary  dealings  with  DA  concern  processing  RA  applications 
and  obtaining  initial  active  duty  assignments  for  ROTC  cadets. 

CONARC  involvement  is  in  the  area  of  allocating  branch  quotas  and 

in  the  administration  of  the  ROTC  Scholarship  Program.  The  branch 
also  operates  two  control  groups  which  are  merely  morning  report 
units  to  account  for  Advanced  and  Scholarship  students  and  also  for 
those  who  delay  their  entry  on  active  duty  after  graduation. 

8.  In  view  of  the  unorthodox  organization  of  this  division,  coupled 
with  the  branch  titles  which  could  be  somewhat  misleading  to  a layman, 
the  organization  chart  depicted  below  is  offered  solely  for  the  pur- 
poses of  clarification.  It  is  intended  to  portray  an  organization 
more  in  consonance  with  its  function: 
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DIVISION 

CHIEF 


ADMINISTRATIVE 

SERVICES 


USAR/ARNG 

UNIT  PERSONNEL  OFFICE 


FORT  MEADE 


IGMR 


9.  Reserve  Forces  and  ROTC  Division  Strengths. 


OFFICER 

EM 

CIV 

Auth 

Asg 

Req 

Auth 

Abr 

Req 

Auth 

Asr 

Req 

Office  of  Chief 

0 

0 

1 

0 

0 

0 

3 

3 

3 

Operations  Branch 

1 

1 

1 

5 

3 

5 

9 

7 

12 

ROTC  Branch 

1 

2 

1 

2 

2 

1 

23 

22 

23 

Reserve  PA  Branch 

3 

3 

3 

4 

2 

4 

5 

25 

25 

IGMR 

4 

4 

4 

13 

8 

12 

97 

108 

136 

Tabs 

A - Reports  Collection  Forms 
B - Functional  Survey  Forms 
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APPENDIX  III  - INFORMATION  OFFICE 


1.  The  Information  Office  (10)  satisfies  the  current  information 
requirements  of  FUSA. 

2.  The  10  performs  the  following  functions:  (See  Tab  B and  C) 

a.  Special  assistance  to  the  FUSA  CG  (writes  CG 1 s speeches). 

b.  Maintains  contact  with  Civilian  Aides  to  the  Secretary  of 
the  Army. 

c.  Maintains  contact  with  the  Defense  Advisory  Committee  on 
Women  in  the  Service  representation. 

d.  Command  Information  is  provided  to  FUSA  military  personnel 
and  civilian  employees. 

e.  Public  Information  (PI)  which  deals  with  public  Interest 
items . 

f.  Community  relations. 

g.  ROTC  and  Reserves  which  are  involved  with  those  organizations 
information  requirements. 

3.  Service  that  this  headquarters  provides  to  the  Installations  is: 

a.  Command  Information. 

b.  Cotnnunity  relations  guidance. 

c.  Assistance  to  ARCOM  and  GOCCM. 

4.  This  office  requires  from  the  installations: 

a.  Information  report* 

b.  Assistance  in  PI  matters. 

5.  CONARC  does  not  provide  this  headquarters  any  services  except 
films  for  command  Information. 

6.  This  headquarters  provides  information  reports  to  CONARC. 

7.  After  the  reorganization,  the  area  officer  will  require  10  for 
USAR,  NC,  and  ROTC. 

8.  It  appears  that  three  reports  could  be  eliminated  (ATTIS-16-17-18) 
as  they  appear  to  have  little  management  value.  The  reports  to  be 
retained  (Budget  1085  and  CINF0-10)  will  have  to  be  processed  at  both 
headquarters  (see  Tab  A), 

9.  Army  manpower  savings  will  depend  on  What  role  the  Area  Command 
will  play  In  the  field  of  information  services.  If  the  Area  Command 


H-III 


retains  Information  responsibility  for  Reserves,  NG,  and  ROTC , there 
will  probably  be  no  savings  In  Information  personnel. 


Tabs 

A - Report  Collection  Form 
B - Functions  Survey  Form 
C - 10  Office  Structure 
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require  this  type  of  service . 


HEADQUARTERS  FIRST  UNITED  STATES  ARMY 


APPENDIX  IV  - INSPECTOR  GENERAL  (IG) 


1.  CONUSA  Role.  The  IG  of  tile  HQ,  FUSA,  is  assigned  to  the 
personal  staff  of  the  FUSA  Commander.  The  FUSA  IG  Inquires  into  and 
reports  upon  matters  which  pertain  to  the  performance  of  the  mission 
and  the  state  of  discipline,  efficiency,  and  economy  of  the  FUSA. 

In  addition,  the  IG  performs  such  other  duties  as  are  required  by 
law  and  regulations,  and  those  specific  duties  which  are  directed 
by  the  Armv  Commander.  The  major  subdivisions  within  the  FUSA  IG 
are  the  Inspections  Division  and  Investigation  and  Complaints 
Division.  The  TDA  for  the  FUSA  IG  reflects  the  following  organi- 
zational elements.  The  required  (REQ) , authorized  (AUTH),  and  actual 
(ACT)  strength  figures  appearing  below  are  current  figures  as  a 
result  of  the  CONARC  Manpower  Survey  conducted  during  October-November 
1971.  No  change  occurred  in  the  overall  requirements  column  but  a 
net  increase  of  seven  personnel  was  realized  in  the  authorized  column. 


OFC  OF  IG 

REQ: 

3 AUTH:  3 ACT: 

3 

ADMIN  BR 

REQ:  5 

AUTH : 5 ACT 

: 5 

INSPECTIONS  BR 

INVESTIGATION/COMPLAINTS  BR 

REQ:  80  AUTH:  62 

ACT:  46 

REQ: 

5 AUTH:  5 ACT:  5 

Although  the  above  breakout  is  correct  for  the  TDA,  the  Organizations 
and  Functions  Manual  (1A  Memo  10-1)  refers  to  two  separate  divisions 
in  the  Office  of  the  IG.  For  the  sake  of  this  narrative  the  term 
division  is  used  at  Tab  B to  show  the  two  major  functional  areas  of 
operat ions . 

a.  A review  of  Tabs  A and  B reveals  that  the  IG  interacts  with 
all  three  levels:  DA,  CONARC,  and  the  installation.  AR  20-1  is  quite 
explicit  in  the  delineation  of  IG  functions  and  the  use  of  both 
command  and  IG  technical  channels.  Both  of  these  channels  can  be 
used  in  connection  with  the  inspections  and  investigations/complaints 
functional  areas.  The  report  list  at  Tab  A may  be  misleading  if  it 
is  not  fully  understood  that  in  addition  to  the  one  recurring  report 
which  is  a summarization  and  consolidation  of  IG  complaints  (the 
Army  Redress  System  which  is  discussed  later),  the  FUSA  IG  also 
prepares  2300  separate  Annual  General  Inspection  (AGI)  reports 
every  year.  In  addition  to  the  scheduled  AGI  of  Active  Army  Class 
I FUSA  Installations,  the  IG  annually  Inspects  Reserve  units  and 
Army  National  Guard  units.  The  entire  inspection  workload  amounts 
to  2300  inspections.  It  should  be  noted  that  every  National  Guard 
unit  down  to  the  company-size  organization  is  Inspected  yearly. 

This  requirement  stems  from  Title  23  of  the  U.  S.  Code  and  at  the 
present  time  no  deviations  are  allowed.  (In  conversation  with  the 
FUSA  IG,  he  indicated  that  there  is  a staff  action  at  the  DA  request- 
ing relief  from  the  yearly  requirement  so  that  a more  liberal  schedule. 


similar  to  the  Reserve  unit  inspections,  can  be  realized.)  Presently, 
the  FUSA  IG  inspects  Reserve  units  down  to  company-size  every  other 
year.  These  inspections  at  present  Involve  1 officer  and  1 enlisted 
man  per  company-size  unit  who  spend  a maximum  of  4 hours  each  at  the 
company  or  unit  level.  In  the  opinion  of  the  FUSA  IG  a minimum  of 
8 hours  should  be  spent  at  the  unit  level  by  the  two  Inspectors. 

Based  on  the  results  of  the  survey,  the  requirement  column  of  the 
TDA  (or  80  personnel)  are  needed  to  really  accomplish  the  Inspection 
mission.  In  addition  to  the  inspections'  mission,  the  FUSA  IG  may 
be  required  to  furnish  copies  of  its  reports  of  investigation  or 
reports  under  the  redress  system  to  the  Chief  of  the  National  Guard 
Bureau  (for  ARNG  units)  or  CORC  (in  the  case  of  Army  Reserve  units). 

The  report  of  investigation  is  not  forwarded  to  CONARC.  These  re- 
ports are  forwarded  to  DA  (as  described  above)  if  appropriate  and 
a copy  is  filed  at  the  FUSA. 

b.  The  FUSA  IG  requires  from  the  installation  level  not  only  the 
preparation  of  the  Installation  for  scheduled  AGI,  but  a follow  through 
on  recommendat ions  that  are  contained  in  reports  of  inspection.  The 
FUSA  IG  presently  provides  Inspection  services  for  the  installations. 

In  addition  to  performing  Inspections  at  the  Installation  level, 

FUSA  IG  reviews  reports  of  inspection  conducted  by  IG  of  subordinate 
installations  within  the  FUSA.  This  inspection  function  would  rightly 
belong  to  the  Major  Commands  under  the  reorganization,  not  to  the 
CONUSA/Area  Command.  The  latter  command  would  continue  to  inspect 
Reserve  and  ARNG  units. 

c.  The  FUSA  IG  does  practically  nothing  for  the  CONARC  HQ. 

Granted  that  FUSA  IG  forwards  report  AHAIG-2,  Inspector  General 
Complaints,  to  CONARC,  but  what  does  CONARC  do  with  it?  That  HQ 
forwards  the  same  report  to  DA  as  required  by  the  DA  directive. 

d.  The  FUSA  IG  or  the  CONUSA  if  you  will,  serves  both  the  Inspected 
units,  the  requirements  or  situations  causing  investigations,  the 
soldier  who  has  either  a complaint  or  a request  for  assistance  and 
finally,  the  DA.  Technical  Bulletin  IG4  is  quite  specific  in  its 
requirements  of  the  IG.  These  are  DA  requirements  and  guidance  and 
they  are  not  supplemented  by  an  intermediate  HQ.  DA  to  FUSA  IG 
technical  channels  are  open  at  all  times.  These  technical  channels 
(discussed  in  para  la  above)  are  expedients  and  serve  the  interests 

and  missions  of  the  respective  CONUSA  IG. 

2.  Summary.  It  is  evident  after  analysis  of  the  FUSA  IG  office 
that  the  inspection  function  as  well  as  the  investigation  function 
and  Army  Redress  System  are  necessary  and  highly  useful  tools  in 
the  hands  of  any  commander.  It  is  quite  apparent  that  the  Class  l 
installation  inspection  function  along  with  investigative  and 
redress  procedures  should  be  shifted  to  the  respective  emerging 
Major  Commands.  The  Reserve  and  ARNG  inspection  and  investigative 
functions  and  its  accompanying  redress  procedures  should  be  relocated 
in  the  headquarters  of  the  CONUSA/Area  Command.  The  question  that 
must  be  answered  is  if  Inspections  and  Investigations/complaints  are 
important  to  the  CONUSA/Area  Commander  and  377=  of  the  strength  of 
the  Nation's  Reserve  Components  are  located  in  the  15  state  area, 
how  will  the  IG  spaces  be  redistributed  from  four  existing  CONUSA 
to  three  newly  emerging  CCMUSA/Area  Commands.  The  elimination  of 
CONARC  and  the  creation  of  two  Major  Commands  will  necessitate  the 
full  complement  of  IG  functions  at  these  headquarters.  The  inspection 
function  at  the  Major  Commands  should  be  preport ionately  less  than 
that  required  of  the  CONUSA/Area  Commands. 
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APPEND  LX  V - PROVOST  MARSHAL 


1.  CONL'SA  Role.  The  FUSA  Provost  Marshal  advises  the  FUSA  CG  on 
policy  and  the  training  and  equipping  of  military  police  personnel 
and  units.  He  also  supervises  command  police  operations,  maintenance 
of  order  and  discipline,  limited  criminal  investigation  activities, 
and  the  Crime  Prevention  Program.  Also  supervision  of  custody  and 
rehabilitation  of  military  prisoners  and  the  planning  and  conducting 
of  the  Industrial  Defense  Program.  Liaison  is  maintained  with  the 
12th  Military  Police  Group  (Cl). 

a.  The  primary  actions  of  the  FUSA  PMO  are  review  of  reports, 
conduct  of  staff  visits,  and  the  submission  of  verbal  and  written 
guidance  to  subordinate  PMO.  The  office  acts  as  a stop  in  the 
submission  of  reports  to  higher  headquarters  to  include  the  evaluation 
of  Serious  Incident  Reports  (SIR). 

b.  Two  major  activity  areas  take  much  of  the  efforts  of  the 
FUSA  PMO.  First  is  an  activity  which  is  performed  at  installation 
level  but  that  has  a singular  importance  on  an  area  basis.  That  is 
the  position  of  the  FUSA  PMO  as  the  President,  Armed  Forces 
Disciplinary  Control  Board  (North  and  Central  Eastern  Area).  This 
board  reserves  approval  authority  over  the  actions/recommendations 
of  15  local  boards  of  the  Army,  Navy,  Air  Force,  and  Coast  Cuard. 

This  position  will  be  required  in  the  future  and  can  be  filled  from 
either  Major  Command,  or  from  tae  appropriate  Area  Command  if 
included  in  area  coverage  functions. 

c.  The  second  function  of  magnitude  has  definite  Area  Command 
orientation.  That  is  the  conduct  of  the  Industrial  Defense  Program 
which  includes  inspection  of  defense  industry  facilities  by  field 
offices  (4  in  FUSA).  Seminars  are  conducted  by  Army  personnel  for 
selected  industrial  leaders  to  "provide  guidance  to  industries  and 
utilities  to  safeguard  them  from  sabotage  and  other  hostile  or 
destructive  acts,  including  civil  disturbances,  through  the  appli- 
cation of  physical  security  and  emergency  preparedness  measures." 

Since  43%  of  the  key  facility  list  Is  found  in  the  FUSA  area,  the 
significance  of  this  function  cannot  be  overemphasized. 

d.  Operation  of  the  FUSA  terminal  of  the  FBI  National  Crime 
Information  Center  (NCIC)  provides  a meais  for  reporting  loss/theft 
of  serial  numbered  government  equipment  such  as  weapons,  and  office 
machinery.  This  function  should  continue  on  an  area  basis. 

2.  The  preceding  paragraph  pointed  out  major  activities  which  are 
reconmended  for  inclusion  in  the  mission  of  future  Area  Commands. 

An  alternative  is  offered  to  Area  Command  responsibility  for  conduct 
of  the  Industrial  Defense  Program.  DA-DCSLOG  controls  the  key 
facility  list  and  could  assume  the  responsibility  for  stating  survey 
requirements  on  area  or  installation  Provost  Marshal  offices.  The 
Disciplinary  Control  Board  and  NCIC  functions  should  be  Area  Command 
responsibilities . 
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CONUSA  Survey  (cont) 


CONUSA  SURVEY  FORM 


APPENDIX  VI  - STAFF  JUDCE  ADVOCATE 


1.  CONUSA  Role.  The  Staff  Judge  Advocate  (SJA)  of  the  HQ,  FUSA 
serves  as  legal  advisor  to  the  CG,  FUSA  and  his  staff.  The  FUSA 
SJA  provides  legal  opinions  and  advice  on  questions  of  law  with 
respect  to  matters  having  legal  implications.  Although  it  is  stated 
in  the  FUSA  Memo  10-1  (Organization  and  Functions  Manual)  that  the 
FUSA  SJA  supervises  the  administration  of  military  justice,  the 
legal  assistance  program  and  training  in  military  justice  and  other 
legal  subjects,  a review  of  the  reports  at  Tab  A will  reveal  that 
FUSA  SJA  primarily  acts  as  an  intermediary  between  FUSA  installa- 
tions and  CONARC  and  DA.  Essentially,  the  only  report  originated 
by  the  FUSA  SJA  is  an  Informal  and  telephonic  report  which  is  pro- 
vided by  FUSA  installations  to  the  SJA  indicating  how  many  personnel 
are  in  pretrial  confinement.  The  FUSA  SJA  is  organized  into  a 
Legal  Assistance  Division,  Military  Justice  Division,  Military 
Affairs  Division,  Claims  Division,  and  an  Administrative  Branch. 

Tab  B Illustrates  these  functional  areas  and  their  attendant 
subfunctions.  Decision  points  and  recommended  decision  points  are 
also  located  within  Tab  B.  The  TQA  for  the  FUSA  SJA  reflects  the 
following  organizational  elements  and  required  (REQ) , authorized 
(AUTH)  and  actual  (ACT)  strength  figures: 


OFC  OF  SJA 

EM 

9 AUTH:  9 

ACT:  8 

MIL  JUSTICE  BR 

CIVIL  LAW  BR 

REQ:  ll  AUTH:  9 

ACT:  5 

REQ:  10 

AUTH:  8 ACT:  8 

Although  the  above  breakout  is  correct  for  the  TQA  itself,  the 
Organization  and  Functions  Manual  (FUSA  Memo  10-1)  refers  to  four 
separate  divisions  in  the  Office  of  the  SJA.  (CONARC  Reg  10-5 
states  that:  "The  Special  Staff  includes. .Staff  Judge  Advocate.. 
Because  of  their  relatively  small  size,  special  staff  offices 
normally  will  not  be  subdivided  into  divisions.  The  branch  will 
be  the  normal  subordinate  element.")  Therefore,  it  is  academic 
whether  the  four  functional  areas  are  called  branches  or  divisions. 
For  the  sake  of  this  narrative  the  term  division  is  used  at  Tab  B 
to  ahow  the  functional  areas  of  operations.  The  TQA  does  not 
reflect  the  actual  working  relationships  whereas  the  functional 
area  breakout  at  Tab  B does. 

a.  The  FUSA  SJA' 8 role  with  regard  to  DA,  CONARC,  and  the 
FUSA  installations  can  best  be  depicted  as  one  of  an  advisory 
nature.  The  FUSA  provides  GCM  jurisdiction  for  selected  installa- 
tions and  activities  (see  para  lb  below)  but  generally  maintains 
a passive  roll  because  most  requirements  in  this  functional  area 
are  determined  by  the  Office  of  the  Judge  Advocate  General  (OTJAG) , 
HQ  DA. 


b.  The  CONUSA  (FUSA  SJA  in  this  case)  receives  from  the  in- 
stallation selected  reports  which  are  not  required  by  the  FUSA  Itself 
but  by  a higher  headquarters  (normally  HQ  DA;  see  Tab  A).  The  FUSA 
performs  military  Justice  services  for  aulected  installations  and 
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activities  in  FUSA  where  a CCM  jurisdiction  in  the  sense  of  Article 
22,  UCMJ  is  not  present.  These  military  justice  functions  consist  of: 

(1)  CCM  Jurisdiction  and  associated  trials  by  GCM. 

(2)  Review  of  inferior  court  decisions  and  actions. 

(3)  Furnish  counsel  for  Special  Courts-Martial  and  Boards  of 
Officers . 

(4)  Article  15  appeals. 

(5)  Advice  to  commanders. 

These  functions  are  provided  to  the  installations  and  activities 
listed  at  Tab  C.  Note  that  "other  miscellaneous"  is  listed  because 
FUSA  SJA  is  not  certain  of  all  the  activities  which  might  be  provided 
these  services.  Many  of  these  units  are  of  detachment-size  and  would 
be  handled  on  a case-by-case  basis  if  they  are  not  under  some  other 
GCM  jurisdiction. 

c.  The  CONUSA  functional  area  in  question;  i.e.,  the  FUSA 
Staff  Judge  Advocate's  Office  does  very  little  for  CONARC.  A review 
of  the  disposition  ol  reports  attached  at  Tab  A confirms  this  point. 
Although  one  report  is  forwarded  to  CONARC  it  is  in  reality  a DA 
requirement.  Tabs  D through  F show  CONARC  with  some  involvement 

but  except  for  legal  requirements  stemming  from  procurement  actions 
(Tab  D) , all  lines  to  CONARC  are  coordination  or  information  lines, 
not  requirement  lines  or  channels.  The  FUSA  SJA  assists  the  head 
of  the  procurement  activity  in  contractual  review,  labor  disputes, 
etc . 

d.  The  last  item  to  be  addressed  in  this  paragraph  answers  the 
question  - What  does  the  FUSA  SJA  do  for  DA?  In  almost  every  case, 
the  FUSA  SJA  responds  directly  to  the  Office  of  the  Staff  Judge 
Advocate  General  (OTJAG)  at  HQ  DA. 

(1)  JAG  Personnel  Management  and  Actions  (Tab  E) . The  manage- 
ment of  JAG  officers  is  centrally  controlled  and  directed  by  OTJAG. 

All  decisions  are  made  by  DA.  Decision  or  requirement  lines  do  not 
extend  to  CONARC  or  FUSA  but  directly  to  the  installations.  (The 
JAG  officer  and  enlisted  personnel  at  CONARC  and  FUSA  are  handled 
in  the  same  manner;  i.e.,  central  control  by  DA.) 

(2)  Reserve  Affairs.  The  FUSA  SJA  provides  a courtesy  service 
to  CONARC  with  regard  to  Reserve  Unit  SJA  Affairs  (see  Tab  F).  The 
operations  and  training  direction  stems  from  OTJAG  to  the  Judge 
Advocate  General's  School  (TJAGS)  and  to  the  Reserve  units.  FUSA 
SJA  reviews  applications  for  commissions  in  Reserves,  reviews  summer 
training  schedules  for  Reserve  units,  and  performs  courtesy  visits 
or  inspections  for  CONARC.  The  TJAG,  DA,  has  overall  responsibility 
for  establishing  and  formulating  professional  legal  training  for  SJA 
unit  and  staff  training.  The  SJA  of  CONUSA  normally  are  responsible 
areas.  The  requirements  line  stems  from  OTJAG  Schools  and  then  to 
the  Reserve  units. 

(3)  Claims.  The  diagram  at  Tab  G again  illustrates  the  FUSA 
involvement  with  DA  and  none  with  CONARC.  It  is  plainly  evident 
that  the  CONUSA  deals  with  the  Chief  of  the  US  Army  Claims  Service 
and  DA  in  carrying  out  this  function. 
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(4)  Litigation  (civil  cases).  Although  there  is  no  requirement 
at  the  CONUSA  level  dictated  by  DA,  the  FUSA  SJA  performs  in  the 
role  of  expeditor  and/or  coordinator  when  OTJAC  asks  the  CONUSA  to 
assist  in  speeding  up  civil  litigation.  This  expeditor  function  is 
normally  carried  out  telephonical Ly  (see  Tab  H) . 

2.  The  above  paragraph  has  attempted  to  record  some  of  the  salient 
functions  or  missions  of  the  FUSA  SJA.  Tab  B portrays  the  functional 
and  subfunctional  areas  performed  in  the  Office  of  the  SJA.  Two  other 
functions  which  have  not  been  enumerated  at  Tab  B are  worthy  of 
mention  because  they  are  performed  directly  under  the  SJA  instead  of 
one  of  the  four  divisions  (or  to  use  the  CONARC  term,  branches).  They 
are  Reserve  Affairs  and  Procurement.  Although  they  are  not  described 
within  the  Organization  and  Functions  Manual,  they  have  been  described 
in  paragraph  1 above  and  are  diagramed  at  Tabs  D and  F,  respectively. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Military  Justice 
D - Procurement 
E - Personnel  Management  and 
Actions 

F - Reserve  Affairs 
G - C la ims 
H - Litigation 
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1.  CUNUSA  Role.  The  Staff  Chaplain  of  the  HO,  FUSA  advises  the  CG 
and  his  staff  on  matters  pertaining  to  religion,  morality,  and 
character  guidance.  The  Staff  Chaplain  supervises  chaplain  activities 
within  the  command.  Further,  he  supervises  all  aspects  of  the  Reserve 
Forces  Chaplain  Program  within  the  Army  area.  Additionally , FUSA 
Chaplain  assumes  staff  responsibility  for  personnel  actions  pertaining 
to  Active  Array  and  Reserve  Forces  chaplains  and  staff  specialists. 

The  Staff  Chaplain  represents  the  Army  Commander  at  religious  and 
civic  functions.  The  Chaplain  Office,  FUSA,  Is  not  organized  on  a 
division  or  branch  basis  but  rather  is  organized  along  primary 
duties  assigned  to  Assistant  Army  Chaplains.  The  reports  listed  at 
Tab  A Indicate  that  the  FUSA  Chaplain's  Office  performs  a consolidating 
function  for  CONARC  and  the  DA.  No  reports  are  initiated  by  this 
office  although  it  is  fair  to  say  that  both  reports  are  put  to  good 
use  at  the  CONUSA  level.  The  TDA  for  the  FUSA  Chaplains  Office 
reflects  the  following  required  (REQ)  and  authorized  (AUTH)  strength 
figures . 


CHAPLAIN 


REQ:  13  AUTH:  11 


Based  on  the  results  of  the  survey,  it  was  learned  that  the  October- 
November  1971  CONARC  Manpower  Survey  had  reduced  this  office  to: 


CHAPLAIN 

REQ:  11  AUTH:  9 ACT: 

12 

It  is  elatively  evident  that  the  FUSA  Chaplain  has  already  suffered 
space  reductions,  and  although  certain  functions  would  be  transferred 
or  eliminated  under  the  reorganization  decision,  if  adequate  emphasis 
is  to  be  placed  on  chaplain  training  and  activities  in  the  Reserve 
and  ARNO  areas  from  the  CONUSA/Area  Command  level,  then  further 
elimination  of  chaplains  from  the  staff  should  be  considered  carefully. 
At  Tab  B the  reader  will  discover  under  the  functional-title,  Director 
of  Religious  Education,  a position  which  does  not  exist  at  any  other 
CONUSA  and  should  be  considered  for  elimination  under  the  reorganiza- 
tion. It  appears  that  the  commissioned  Assistant  Array  Chaplain  for 
Reserve  Forces  in  the  present  or  future  organization  is  the  area 
which  should  be  addressed  in  terms  of  mission  capability.  Presently 
it  takes  two  chaplains  a total  of  two  years  to  visit  and  consult 
with  each  Reserve  and  ARNG  unit  in  the  15  State  FUSA  area. 

a.  In  addition  to  the  Chaplain's  CONUSA  responsibilities  or 
roles,  this  staff  office  responds  to  the  DA,  CONARC,  and  installa- 
tion levels  as  well.  Tab  B reflects  the  Interplay  between  these 
levels . 

b.  The  primary  requirements  of  the  Chaplain's  office  with  respect 
to  Class  I Installations  is  primarily  contained  in  the  two  reports 
required  of  each  Chaplain's  Office  at  the  installation  level.  In 
addition  to  receiving  reports  dealing  with  chaplain  recources/training 


and  religious  activities,  the  FUSA  Chaplain  assures  that  proper  staff 
estimates  and  budgetary  guidance  are  furnished  the  FUSA  Comptroller, 
so  that  G-1000  Chaplain  Activities  funds  are  provided  to  chaplains 
at  installation  level.  FUSA  Chaplain  monitors  the  chaplain  portion 
of  the  Command  Welfare  Fund  (CWF)  so  that  religious  activities  such 
as  retreats  and  workshops  will  be  conducted  at  the  appropriate  instal- 
lations. The  FUSA  Chaplain's  Office  concerns  itself  with  staff  visits 
and  speaking  engagements  at  the  installation  level  also. 

c.  The  CONUSA  must  and  does  deal  with  CONARC,  but  based  on  the 
results  of  this  CONUSA  survey  it  appears  that  CONARC  Chaplain  dealings 
with  the  FUSA  Chaplain  centers  almost  exclusively  around  Reserve 
information  and  training.  The  two  reports  alluded  to  previously 

(see  Tab  A)  indicate  that  the  FUSA  Chaplain  is  required  to  furnish 
training  information  to  CONARC. 

d.  The  FUSA  Chaplain's  Office  deals  with  and  does  more  for  the 
Office  of  the  Chief  of  Chaplains,  DA,  than  it  does  for  CONARC.  The 
technical  channels  which  operate  between  DA  and  the  CONUSA  are  evident 
in  the  religious  area  just  as  they  are  in  some  of  the  other  CONUSA 
Special  Staff  areas.  Chaplain  personnel  management  is  a direct  line 
between  DA  and  the  CONUSA. 

2 Summary.  It  is  apparent  from  the  size  of  the  FUSA  Chaplain's 
Office,  the  limited  amount  of  reporting  which  is  conducted,  and  the 
few  functions  which  can  be  performed  due  to  its  size,  that  very 
few  savings  will  be  achieved  under  any  reorganization  decision. 

The  five  professional  members  of  the  clergy  assigned  to  the  office 
are  spread  between  Active  Army  and  Reserve/ARNG  requirements.  The 
Reserve  support  in  the  religious  area  must  be  addressed  by  imple- 
mentation planners,  since  any  reconfiguration  of  the  CONUSA/Area 
Commands  must  assure  the  continuing  procurement  of  chaplains  for  the 
Reserve  units  and  those  who  seek  active  duty. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 


H-VII-2 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


•H 


S' 

»— i 
> 
DC 
W 


o 

UJ 

H 

< 

Q 


S' 

& 

o 


w 

2 

O 

a 


2 


2 

^ RJ 


o 

as 

o 

u 


^ u 
it  o 

^ JC 
4J 

d 

< 


•d 

O 


«l 


01 


/-n  t/i 
Xt  U 

° a; 


bfl 

“* -f 

S5  'LA 

o o 

O rH 


<0  ,cj  Ch 

c\j  q o o 

ri  !- 


Cti 


O 

53 


o 


o 

& 


o 

OJ 

I 

UN 

VO 


§ 


60 

bO  0 
QOfli 
K co  <A 

I <3j  I 

^ UN  cn  IA 

o^o 

O H H 


£ 

o m 

m *h  - 

to  -5 

9dM  g 

rH  CTJ  Oi  «H 

O -P  aJ  Ch 

to  id  <h 
W COO 




X 


I 

w 

o 


T? 

s 


tO 

0 

•iH  0 

P O 


■d  g 

•H  T) 

^1 


< ' 

CT)  U 

§5 
US 
3 5 

0 rC 

OC  O 


OJ 

H-VII-A 


:r 


OCNUSA  Survey  (cont) 


KWII-A-2 — ~ fT~  ~ 


CONARC  Disposition 
QIAPLAIV 


c 

CO 

•5  ar 
«3  O 

— • so. 
o- 


¥1 

o 

o- 

u 

o 


4-  «c 
H w o' 

«-»  © H 

m 

«e 

u o e 

s M-a 

S-O  H 

c ^ 
u « « 


c o 

4-» 
O rt 

c-s 

to  A 
•H  < 

Q 

♦*» 

O ¥» 

a c 

*3 

to  p. 
•h  id 

(S6 


p -t 
en  t3 

S 6 

- i 

1 r ' 

t 

>.  i 

H 

-o 

?*■ 

' * 1 

k .•  » 

pi  j- 

5 © 

x> 

1! 

t 

p 

1 1 1 

M M 

/• 7 


H-VII-A-/* 


CONUSA  SURVEY  FORM 


I 


I 


f 


oo 

T3 

•H 

*3 


H 

U 

5 


o 

u 


1*4 

o 


s 

•-'t 

o 

cx, 


r-* 

o 

-o 


3 

U 

0 

< 


S' 

•H 


8 


H-VII-B 


data 


CONUSA  SURVEY  FORM 


H 

U 

3 

O 

u 

Ut 

o 

H 

Z 

►m 

o 

X 


60 

P 

CQ 

P 

c 

CO 


t-4 

00 

o 


•i 

< 


5 

U 

&• 

Pc 

< 


w 

z 

0 

X 

CU 

w 

1 

H 


z 

o 


DUO 

O W X 

W Q 


O 


5 

z 5i 

O P 

M z 

G8 

< 


• p 
CQ  < 


CU 

M 1 

CL  O 

yj 

1 

i 

B p. 

r— 1 

c 

•M 

CO  CL 

CU 

O 

•—4 

o 

X 

a. 

u 

o 

< 

Q 

4-1 

< u CO 

CO 

CO 

CO 

Ml 

3 

-5 

u 

C 

p 

CO 

M O 

o 

O 

CO 

X 

Ml 

P 

O -M 

CM 

o 

(U 

3 

d 

CM  oo 

M 

•M 

<u 

a 

3 

•M 

•H 

CO 

CO 

4-1 

u 

c 

MM 

* r-4 

• 

a 

C • 

4-1 

•M 

•M 

‘H 

(0  oi 

4-1 

3 

o o 

u 

> 

Ml 

P 

Cl  m 

u 

•M  4J 

o 

•M 

c 

0) 

<U 

O 

o 

CO 

4-1  <U 

CL 

4-1 

CU 

<u 

4-1 

X X 

a 

CO 

o 

CU 

u 

P 

CO 

0)  u 

a 

0)  - 

Pi 

CO 

CM 

•H 

•M 

-H 

3 

X 

•»->  co 

o 

> 

u 

M X 

(0 

u 

O rH 

o 

< 

0 

a 

O 3 

3 

u <u 

4-1 

/— \ 

u 

o 

3 

£ 

CO 

a.  a. 

P 

a. 

u 

CO 

£ 

<o 

P 

Cl.  'O 

Q.  C 


CO  Pi  X 
<U  CO  o 


co  • 

9 

C0 

01 

•M 

01 

CO 

01 

•H  B 

5 

O 

> 

4-1 

Ol 

r-4 

Pi 

U co 

o 

co 

CU 

•H 

•iH 

1 

P 

01 

•r4 

CL  V4 

c 

4-1 

p 

01 

»— t 

m 

3 

Pi 

4-1 

O 00 

co 

o 

•M 

rM 

d 

M O 

CO 

oi 

c 

01 

a 

CO 

o 

d 

01 

a m 

(U 

M 

’H 

Pi 

CO 

d 

c 

O 

ex  cl 

N 

4-> 

CO 

CM 

o 

•M 

•M 

p 

(0 

•H 

(U 

r— 4 

H 

•r4 

4-1 

d 

w yj  . 

M 

CL 

M 

4-1 

4-1 

c 

U 

C0 

3 P 

•H 

CO 

•H 

d 

CO 

o 

d 

60  O 

4-1 

4-1 

X 

3 

01 

r-4 

•M 

3 

CO 

d *M  S 

3 

o 

u 

d 

i— < 

4j 

<M 

c 

•H  00  o 

3 

CO 

C0 

CO 

u 

O 

P -H  U 

C 

X 

< 

B 

B 

4-1 

3 

CO 

•H 

C H W 

CO 

a 

CO 

co 

Pi 

CO 

U 

•M 

4-» 

3 CU  U 

p 

o 

p 

u 

01 

d 

4J 

X 

CO 

fu  a;  © 

tL. 

o 

Pm 

60 

X 

M 

CO 

H 

P 

CM 

Cl 

ia 

m 

CM 


to 

CM 


C 

CO  I CU 

Sp  a u 
fci  CO  -H 
c z X *M 
O u O cm 

CM  *H  «3  O 

W X ^ 

•H  P X CO 

O 01  Pi  C 

O'  P CO  4->  *H 

effl  O O CO 

8 « 


u o 


„ * 

CP  P4 

CQ 

Q 

u 

„ r 

A 

- 

<;  w 

< 

<; 

CQ 

o 

01 

Pi 

< 

o 

I Pi 

O 

Pi 

to 

o 

<Q 

CM  • 

o 

p 

f— 4 , 

O «M 

CO 

U-l 

£ 

O co 

CL  r-4 

B 01 

p 

01 

Ol 

CO  H 

c 

CO 

*M  ' 

pc  >M 

c ^ 

Pi  4J 

CO 

d 

O 01 

O 4-1 

•H 

»D  *r4 

o 

o 

4-1  T-i 

CO  P 

O —4 

3 

•r! 

d -H 

u > 

rM  C 

Pi  *H 

01 

4-1 

O MM 

01  *H 

a eg 

P4  U 

•H 

u 

•M  >M 

P<  4-1 

■ co  s 

C0 

> 

d 

4J  O 

•H  O 

x 5 * 

< t*4 

01 

3 

CO 

Q < 

U 0 ^ 

U 

t xs 

C4-4 

Pi  CO 

U p4 

X W 

4J  d 

d 

co  3 

3 

co 

co 

d 

co  -H 

4-»  -r4 

H C44  o 

CO  O 

<u 

.n‘ 

•M 

•H  <0 

•H  CO 

b o w 

3 *H 

p 

CO 

CO 

C *-• 

> '“C 

4-1 

01  60 

•H 

>» 

r-4 

■H  CL 

•H  CL 

■h  d P 

•H  *rM 

> 

a 

J 1,1 

M CQ 

d o d 

> -« 

o 

co 

CQ 

•6  x 

u X 

O -M  3 

01  0) 

Pi 

d 

X 

< u 

<5  a 

I U dc 

04  X 

Pm 

< 

u 

r-4 

<N 

m 

m 

H-VII-B- 

3 

CONUSA  SURVEY  FORM 


00 

TD 

L. 

d 

c 

«0 


< 

H 

§ 

U 

fe 


o 

CL 


Ll 

o 

Cl 

(V 

fc 

at 

CA 

u 

PC 


O 

or 

cl 


w 

H 


I O 
O *H 


z 

o 


c o c 

co  U 3 

•H  CJ  4-1 
*-*  CO  d 
•L  3 

> O CA 
•H  *J 

O 0) 

T3  CA 
</)  d 

- 3 H 

S 0; 


X)  c 
•»  -<  o 


CO  0t 
£ 
O-H 

CO 


PC  u 
Li  0* 

at  c 
a o 


co  3 

c o 


4->  L 

31 

a a. 

•h  d 

*2 
PC  ' 


> 
at  0) 
u ca 
•H 

4-t  c 

cm  at 
o at 

d 

CA 

d co 
•H  co 
co  -d 

a.  co 
at 


at  o>  * 
3 3 (A 
T)  o -H 

a.  co 

lj  d :s 

6 1 a 

&.  d 

d u co 
3 C 
ca  at  xj 

a>  at  to 

o u 

U CA 

O C 3 

Cl  •«  at 

•H 

<v  ^ > 

> at  u 

u C Ot 
HCW 
«A  O C 


^ < 

<0 

4J  XJ 

o c 

4-»  co 

CO  0t 

> 

(A  Ll 

C at 

■f-C  (A 

co  a; 

i— < pz 
CL 

CO  Si 

d o 
v co 
at 
o 

3 *j 

Li  -r4 
(A 


•H 

3 

a 

at 

< 

On 

d 

L< 

PC 

U 

CA 

•H 

co 

d 

4-» 

z 

H 

u 

CO 

8. 

d 

at 

> 

rH 

U 

3 

•H 

o 

4-1 

o 

Cl 

U 

4-1 

u 

+-J 

»— l 

O 

CO 

o 

co 

o 

d 

at 

CA 

CO 

>>TJ 

4-t 

4J 

d 

CL 

3 

d 

8. 

s> 

d 

at 

at 

U 

a 

CA 

d 

• 

u* 

o 

o 

CA 

PS 

CA 

3 

•r4 

CA 

•H 

CO 

CO 

r— 1 

Li 

CN 

CA 

at 

CO 

at 

4-1 

4-* 

4-4 

« 

Li 

CO 

CA 

d 

at 

d 

o 

O 

o 

d 

at 

PS 

at 

at 

u 

4-1 

d 

>> 

at 

PS 

r— 1 

CO 

d 

at 

CO 

d 

3 

d 

CA 

• 

CA 

f-M 

u 

d 

d 

00 

o 

4-1 

CA 

Ps 

at 

o 

eg 

•H 

CA 

d 

•H 

T3 

O 

at 

Li 

3 

• 

9 

M 

at 

at 

CL  -H 

d 

CA 

at 

r—l 

> 

CL 

4-» 

4-> 

C 

a* 

iJ 

> 

Li 

Li 

•H 

•H 

Li 

Li 

•H 

O 

r— I 

<0 

CO 

O 

3 

p-d 

at 

o 

3 

Li 

'-4-4 

d 

z 

u 

X3 

d 

U 

TJ 

o 

Li 

CL  4-1 

CA 

•H 

o 

3 

O 

m 


o 


c 

o O 

* at  *h 

O " 1A  U 'J 

CL  O O 

r d c p ^ 

« •*  d 3 L. 

W w ^ 5 

" Li  d lj  »— i 

<"03  0t 
w Q 44  m H ^ 


fl 

CO 

CA  M 

S ff 


o o 

< 

00 


d>  z 
LO  O 
M 

H 

• 

Ui 

d 

at  i-i 
> co 

8. 

C/1  0 

co 

d »-* 
1-4  at 

CA  d 

ca  d 

P4 

(A 

Li 

O 

Li  r* 
at  Ou 

CA  CQ 

at  d 

44  Li 

44  00 

CO  O 

Li  U 

at  o 

O CA 
O Li 
Li  Ot 

Li 

pel  U 

in  Oi 

CL  fL, 

C CA 
•H  0t 
CO  C 
c -H 
CL  *0 
CO  nj 
d at 
U PC 

a)  -d 
> d 
Li  co 
at 

CA  00 

at  d 
PC  H 


~o 

d 

co 


a 

3 

c/i 


a*  4-»  u 


d 

2 


CA  Ll 

at  -h 
W 3 
co  cr 

•5  a! 
*8 

o u 
o o 

U CL 


o 

PL 

CA  CA* 

at  a* 

*-i  > 

CO 


u d 

4/ 

CA  0 

at  at 


Li  Li  U 


3 _ 

B at 
Li  Li 
O H 
t-L  Q 


C 

| 
o 
u 
jl  cl 


d ? >" 


H-VII-B-5 


FIRST  UNITED  STATES  ARMY  - LOGISTICS 


Table  of  Contents 


PART  II,  TEAM  2 SUMMARY 
Annex  A - LOGISTICS 


Appendix  I - Supply 

Tab  A - Reports  Collection  Form 

Tab  B --  Function  Survey  Form 

Tab  C - Organization 


Appendix  II  - Transportation 

Tab  A - Reports  Collection  Form 
Tab  B - Function  Survey  Form 
Tab  C - Organization  Charts 

Appendix  III-  Maintenance 

Tab  A - Reports  Collection  Form 
Tab  B - Function  Survey  Form 
Tab  C - Organization  Chart 
Tab  D - Reserve  Support 

Appendix  IV  - Services 

Tab  A - Reports  Collection  Form 
Tab  B - Function  Survey  Form 
Tab  C - Organizational  Chart 
Tab  D - Mission  and  Functions 


Appendix  V - Medical  (See  Annex  D) 
Appendix  VI  - Engineer 


Tab  A - Reports  Collection  Form 
Tab  B - Function  Survey  Form 
Tab  C - Organization  Chart  and 
Mi 8 8 ion  Statement 


Appendix  VII-  Procurement 

Tab  A - Reports  Collection  Form 
Tab  B - Function  Survey  Form 
Tab  C - Procurement  Mission  and 
Functions 

Tab  D - HPA  Peculiar  Functions 


Page 

1 

A 

A-I 

A- 1 -A 
A-I-B 
A-I-C 

A-II 

A-II-A 
A-II  -B 
A-II-C 

A-III 

A-III-A 

A-III-B 

A-III-C 

A-III-D 

A-IV 

A-IV-A 

A-IV-B 

A-IV-C 

A-IV-D 

A-V 

A-VI 

A-VI-A 

A-VI-B 

A-VI-C 

A-VII 

A-VII-A 

A-VII-B 

A-VII-C 
A-VII -D 


Page 


I 


Appendix  VIII  - Plans  and  Operations  A-VIII 

Tab  A - Reports  Collection  Form  A-VIII-A 

Tab  B - CONUSA  Survey  Form  A-VIIUB 

Tab  C - Organization  A-VIII-C 

Appendix  IX--Lt>gAttlcasMHna(fMBftt  A-IX 

Tab  A - Reports  Collection  Form  A-IX-A 

Tab  B - CONUSA  Survey  Form  A-IX-B 

Tab  C - Organization  A-IX-C 

Annex  B - MILITARY  CONSTRUCTION  A8MV  B 

Appendix  I - Major  MCA,  Minor  MCA,  O&MA  B-I 

Tab  A - Reports  Collection  Form  B-I-A 

Tab  B - Function  Survey  Form  B-I-B 

Tab  C - Organizations  B-I-C 

Annex  C - STOCK  F4Stt>  C 

Appendix  I - Stock  Fund  Operations  and 

Historical  Accomplishments  C-I 

Tab  A - Reports  Collection  Form  C-I-A 

Tab  B - Information  Report  Flow  C-I-B 

Tab  C - Stock  Fund  Subhome  Office  C-I-C 

Tab  D - CONUSA  Survey  Form  C-I-D 

Annex  D - SREDLCAL  AdEIMKlSS  .(MlifflMQ)  D 

Appendix  I - FUSA  MEDDAC  D-I 

Tab  A - Reports  Collection  Form  D-I-A 

Tab  B - Function  Survey  Form  D-I-B 

Tab  C - Organization  Chart  and  Mission 

Statement  D-I-C 

Annex  E - CAUPS  IBlflKfflT  AND  I limn  E 

Annex  F - OAKDALE  SUPPORT  DETACHMENT  F 

Annex  G - FUSA  ROTC  PROGRAM  G 

Appendix  I - FUSA  ROTC  Data  G-I 

Tab  A - Reports  Collection  Form  G-I-A 

Tab  B - Function  Survey  Form  G-I-B 

Tab  C - Supervision  of  the  ROTC  Program  G-I-C 

Tab  D - DCSOT  ROTC  Division  Organization  G-I-D 
Tab  E - FUSA  ROTC  Budget  FY  72  G-I-E 

Tab  F - Functions  ROTC  Division  G-I-F 


2 


Appendix  II  - ROTC  Support 
Appendix  III-  ROTC  General  Discussion 
Appendix  IV  - Discussion  of  Alternatives 
Annex  H - AREA  SUPPORT 

Appendix  I - Report  of  Visit  - Defense  Retail 
Interservice  Logistics  Support 
(DRILS)  Meeting,  Naval  Station, 
Norfolk,  Va. 

Annex  I - COMMAND  RELATIONS 

Appendix  I - Chain  of  Command 

Tab  A - Command  Organization  Chart 

Tab  B - Staff  Organization 

Tab  C - Efficiency  Report  System 

Appendix  II- -Unique  Situations 

Tab  A - Fort  Monmouth 
Tab  B - Aberdeen  Proving  Ground 
Tab  C - Carlisle  Barracks 
Tab  D - West  Point 

Annex  J - READINESS  REPORTING 

Appendix  I - Automated  Army  Unit  Readiness 
Reporting  System  (AAURRS) 

Tab  A - CONUSA  Reports  Collection  Form 

Tab  B - CONUSA  Survey  Form 

Tab  C - AAURRS  Information  Flow 

Appendix  II  -Surgeon 

Appendix  Ill-Training  and  Force  Development 

Tab  A - CONUSA  Reports  Collection  Form 
Tab  B - CONUSA  Survey  Form 

Appendix  IV  - DCSPER 

Tab  A - CONUSA  Reports  Collection  Form 
Tab  B - CONUSA  Survey  Form 


Page 

G-II 

G-III 

G-IV 

H 

H-I 

I 

I-I 

I-I-A 

I-I-B 

I-I-C 

I-II 

I-II-A 

I-II-B 

I-II-C 

I-II-D 

J 

J-I 

J-I-A 

J-I-B 

J-I-C 

J-II 

J-III 

J-III-A 

J-III-B 

J-IV 

J-IV-A 

J-IV-B 


3 


Page 


Appendix  V - DCSLOG  J-V 

Tab  A - CONUSA  Reports  Collection  Form  J-V-A 

Tab  B - CONUSA  Survey  Team  J-V-B 

Appendix  VI  - Reserve  Forces  Readiness 

System  J-VI 

Tab  A - CONUSA  Reports  Collection  Form  J-VI-A 

Tab  B - CONUSA  Survey  Form  J-VI-B 

Tab  C - Reserve  Readiness  Reporting 

System  J-VI-C 

Appendix  VII-  Other  Reporting  Systems  J-VII 

Tab  A - Force  Status  and  Identity 

Report  (FORSTAT)  J-VII-A 

Tab  B - Civil  Disturbance  Data  Report 

(CIDUDAT)  J-VII-B 

Tab  C - Joint  Resource  Assessment  Data  J-VII-C 

Tab  D - CONARC  Movement  Planning  and 

Status  System  (COMPASS)  J-VII-D 

Annex  K - DOMESTIC  EMERGENCIES  K 

Appendix  I - Plans  K-I 

Tab  A - Reports  Collection  Form  K-I-A 

Tab  B - CONUSA  Survey  Form  K-I-B 

Appendix  II  - Operations  K-II 

Tab  A - Reports  Collection  Form  K-II-A 

Tab  B - Function  Survey  Form  K-II-B 

Tab  C - Emergency  Operations  Center  K-II-C 

Appendix  III-  Civil  Defense  and  Civil 

Assistance  Branch  K-III 

Tab  A - Reports  Collection  Form  K-III-A 

Tab  B - Function  Survey  Form  K-III-B 

Tab  C - FUSA  Military  Assistance  to 

Civil  Authorities  Plan  K-III-C 

Tab  D - Search  and  Rescue  K-III-D 

Annex  L - INTELLIGENCE  L 

Appendix  I - DCSI  Organization  Chart  L-I 

Appendix  II  - Plans  and  Operations  Branch  L-II 

Tab  A - CONUSA  Reports  Collection  Form  L-II-A 

Tab  B - Function  Survey  Form  L-II-B 

Tab  C - Plans  and  Operations  Flow  L-II-C 


4 


Appendix  III-  Training  Branch 

Tab  A - CONUSA  Reports  Collection  Form 

Tab  B - Function  Survey  Form 

Tab  C - Intelligence  Training  Flow 

Appendix  IV  - Current  Intelligence  Branch 

Tab  A - CONUSA  Reports  Collection  Form 

Tab  B - Function  Survey  Form 

Tab  C - Current  Intelligence  Flow 

Appendix  V - Clearance  Branch 

Tab  A - CONUSA  Reports  Collection  Form 
Tab  B - Function  Survey  Form 
Tab  C - Security  Clearance  Flow 

Appendix  VI  - Adjudications  Branch 

Tab  A - CONUSA  Reports  Collection  Form 

T»b  B - Function  Survey  Form 

Tab  C - Clearance  Adjudication  Flow 

Appendix  VII-  Security  of  Military  Information 
Branch 

Tab  A - CONUSA  Reports  Collection  Form 
Tab  B - Function  Survey  Form 
Tab  C - Security  of  Military  Information 
Flow 

Annex  M - UNIT  TRAINING 

Appendix  I - Reserve  Components 

Tab  A - Reports  Collection  Form 
Tab  B - Function  Survey  Form 

Appendix  II  - Active  Army,  Unit  Training 

Tab  A - Function  Survey  Form 

Annex  N - DEPARTMENT  OF  THE  ARMY  MASTER  PRIORITY 
LIST  (DAMPL) 

Appendix  I - CONUSA  Survey 

Tab  A - CONUSA  Survey  Form 
Tab  B - Flow  Chart 

Annex  0 - RESERVE  COMPONENTS 

Appendix  I - Deputy  Chief  of  Staff 
Reserve  Forces  (DCSRF) 


L-III 

L-III-A 

L-III-B 

L-III-C 

L-IV 

L-IV-A 

L-IV-B 

L-IV-C 

L-V 

L-V-A 

L-V-B 

L-V-C 

L-VI 

L-VI-A 

L-VI-B 

L-VI-C 


L-VII 

L-VII-A 

L-VII-B 

L-VII-C 

M 

M-I 

M-I-A 

M-I-B 

M-II 

M-II-A 


N 

N-I 

N-I-A 
N-I  -B 

JO 


0Q4I 


♦ 

A 


■ 


i 

i 


Page 


Tab  A - Missions  and  Functions,  DCSRF  O-I-A 

Tab  B - FUSA  Conmand  Structure  O-I-B 

Tab  C - FUSA  Area  of  Responsibility  O-I-C 

Tab  D - Staff  Structure  Chart  O-I-D 

Appendix  II  - Organization  and  Readiness 

Division  O-II 

Tab  A - Reports  Collection  Form  O-II-A 

Tab  B - Function  Survey  Form  0-11-B 

Appendix  III-  Plans  and  Operations  Division  O-III 

Tab  A - CONUSA  Survey  Reports 

Collection  Form  O-III-A 

Tab  B - CONUSA  Survey  Form  O-III-B 

Appendix  IV  - Training  Division  (DCSRF)  O-IV 

7**b  A - CONUSA  Survey  Reports 

Collection  Form  O-IV-A 

Tab  B - CONUSA  Survey  Form  O-IV-B 

Annex  P - OTHER  AREAS  SURVEYED  P 

Appendix  1 - Aviation  P-I 

Tab  A - CONUSA  Reports  Collection  Form  P-I-A 

Tab  B - CONUSA  Function  Survey  Form  P-I-B 

Appendix  II  - Nuclear,  Biological,  and 

Chemical  P-II 

Tab  A - CONUSA  Reports  Collection  Form  P-II-A 

Tab  B --  CONUSA  Survey  Form  P-II-B 

Tab  C - FUSA  Explosive  Ordnance  Disposal 

Control  Center  (EODCC)  P-II-C 

Tab  D - Related  Activities  P-II-D 

Appendix  III-  National  Match  Director, 

DCSOT  P-III 

Tab  A - CONUSA  Survey  Reports 

Collection  Form  P-III-A 

Appendix  IV  - Trailing  Support  Branch  P-IV 

Tab  A - CONUSA  Reports  Collection  Form  P-1V-A 

Tab  B - CONUSA  Survey  Form  P-IV-B 

Appendix  V - Program  Management  Branch, 

DCSOT  P-V 

Tab  A - CONUSA  Survey  Form  P-V-A 


6 


PART  II  - TEAM  2 SUMMARY 


Methodology 


1.  Team  2 surveyed  the  following  functional  areas  of  HQ,  FUSA: 

Annex  A - Logistics 

Annex  B - Military  Construction 

Annex  C - Stock  Fund 

Annex  D - Medical  Activities 

Annex  E - Camps  Pickett  & Hill 

Annex  F - Oakdale  Support  Detachment 

Annex  G - FUSA  ROTC  Program 

Annex  H - Area  Support 

Annex  I - Command  Relations 

Annex  J - Readiness  Reporting 

Annex  K - Domestic  Emergencies 

Annex  L - Intelligence 

Annex  M - Unit  Training 

Annex  N - Department  of  Army  Master  Priority 
List 

Annex  0 - Reserve  Components 
Annex  P - Other  Areas  Surveyed 

a.  Seven  areas  were  surveyed  at  FUSA  which  were  not  previously 
addressed  in  the  Installation  reports.  These  are:  Intelligence 
(Annex  L) ; Unit  Training  (Annex  M) ; Aviation  (Annex  P,  Appendix  I); 
Nuclear,  Biological  and  Chemical  (Annex  P,  Appendix  II);  National 
Match  Director  (Annex  P,  Appendix  III);  Training  Support  (Annex  P, 
Appendix  IV);  Training  Program  Management  (Annex  P,  Appendix  V). 

b.  The  survey  was  conducted  by  contacting  each  staff  element 
associated  with  the  various  functional  areas.  An  onsite  Interview 
was  held  with  each  staff  element  and  survey  forms  completed,  covering 
the  reports  and  detailed  subfunctions  related  to  that  office.  The 
FUSA  functions  and  reports  were  related  to  the  findings  contained 

In  the  previously  conducted  Installation  surveya.  Data  collected 
was  analyzed  to  determine  at  vftiat  level  of  command  decisions  would 
be  made  under  the  reorganization.  An  additional  analysis  was 
performed  to  tentatively  identify  the  disposition  of  reports, 
functions,  and  personnel  under  the  reorganization.  Each  and  every 
organizational  staff  division,  branch,  and  section  was  surveyed 
and  the  data  captured  to  facilitate  a more  complete  analysis  to  be 
conducted  at  Fort  Monroe.  The  detailed  results  of  the  survey  are 
contained  In  the  accompanying  Annexes  and  Appendices. 

2.  A synopsis  of  the  findings  by  functional  area  follows. 


Summarization 


1.  Supply  (Annex  A,  Appendix  I). 

a.  It  appears  at  this  Juncture  that  most  supply  functions  now 
performed  at  CONUSA  will  remain  with  Area  Conmands.  The  following 
functions  performed  at  CONUSA  could  be  transferred  to  Force  Command 
and  DAT  Command. 


■MBS' 


(1) 


Mobilization  Reserve  Stocks 


(2)  Stock  Fund  and  Supply  Management  Responsibilities  for 
Active  Army. 

(2)  Property  nisnnnal  Activities. 

(4)  Silver  Recovery  Program. 

(5)  Active  Army  Readiness. 

(6)  DFAE  R&U  Supply  Accounts. 

b.  There  are  no  functions  which  have  been  identified  for 
transfer  to  HQ  DA  nor  are  there  any  functions  identified  for 
elimination. 

c.  There  have  been  no  potential  savings  identified  in  the 
transfer  of  functions  indicated  above. 

2.  Transportation  (Annex  A,  Appendix  II). 

a.  The  Transportation  Branch  of  the  Services  Division  is 
operational  in  the  functional  areas  of  unaccompanied  dependent 
travel,  convoy  clearances  and  administrative  transport  management 
surveys.  These  functions  will  undoubtedly  be  transferred  to  the 
Major  Command  level. 

b.  There  does  not  appear  to  be  any  ’ actions  that  will 

be  moved  down  to  the  installations,  how<  e Transportation 

Branch  of  FUSA  is  currently  reviewing  pla».u«w  naccompanied 
dependent  travel  at  the  installation,  due  to  personnel  cuts  at 
FUSA  Headquarters. 

c.  Support  provided  to  the  USAR  or  ROTC  may  well  be  provided 
by  Installations  with  no  functions  placed  at  the  Area  Command 
level.  The  bulk  of  the  FUSA  functions  will  be  performed  by  the 
Major  Conmands  with  no  functions  being  eliminated. 

d.  HQ  DA  may  be  a possible  location  for  unaccompanied 
dependent  travel,  however,  no  other  functions  appear  to  be  of  the 
type  to  be  elevated  to  this  level. 

e.  Further  analysis  is  required  to  assess  possible  savings 
since  these  functions  are  currently  being  performed  by  only  17 
personnel.  The  visitation/inspection  requirements  currently 
required  by  CONARC  and  DOD  may  be  reviewed  and  ultimately  lifted 
and  with  that  relief  a savings  through  consolidation  may  result. 

3.  Maintenance  (Annex  A,  Appendix  III). 

a.  The  role  of  the  FUSA  in  terms  of  maintenance  support  la 
primarily  that  of  technical  assistance.  This  assistance  Is 
rendered  to  both  the  Installations  and  the  USAR.  It  would  appear 
that  there  will  be  no  functions  transferred  from  the  FUSA  Maintenance 
Division  to  the  Installations. 
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b.  The  Maintenance  Assistance  Branch,  which  monitors  the 
MAIT  teams  supporting  the  USAR  will  undoubtedly  remain  with  the 
Area  Command.  An  evaluation  of  the  equipment  density  of  the  Area 
and  Major  Commands .will  determine  the  requirement  for  technical 
staffing. 

c.  The  suppuit  currently  rendered  ARAncrw  may  well  be 
transferred  to  the  Major  Conmands.  The  policy,  directives,  plans, 
guidance,  and  reports  will  become  a Major  Command  responsibility. 
There  are  personnel  currently  performing  the  same  functions  for 
the  USAR  and  these  personnel  and  functions  would  remain  with 

the  Area  Command.  The  Inspections  (TPIs  and  TSIs)  will  be  the 
responsibility  of  the  Force  Command. 

d.  It  does  not  appear  that  any  FUSA  Maintenance  Division 
functions  will  be  elevated  to  DA  or  completely  eliminated.  The 
consolidation  of  all  four  CONUSA  and  CONARC  personnel  resources 
to  be  divided  between  the  Force,  D&T,  and  Area  Commands  may 
create  a savings,  however,  an  analysis  of  equipment  density, 
specific  support  required  for  the  USAR  and  headquarters  functions 
must  be  outlined  prior  to  a final  assessment  of  requirements, 

4.  Services  (Annex  A,  Appendix  IV). 

The  review  of  the  Services  functions  (Commissary,  Food 
Service,  Laundry,  Mortuary) (minus  Transportation  Branch)  indicates 
that  program  management  of  these  functions  should  go  to  both  D&T 
and  Force  Conmand.  Including  administrative  but  minus  the  nine 
Services  Division  overhead  personnel,  only  ten  personnel  are 
required  to  perform  these  functions.  Their  role  Is  one  of  staff 
supervision  and  coordination  with  little  or  no  decision  or  policy 
making  authority.  The  Services  Division  overhead;  Office  of  the 
Chief,  Administrative  Branch  and  Program  Management  Branch  will 
be  required  but  consolidation  will  save  personnel.  These  functions 
should  not  go  to  the  Area  Command  and  the  Major  Command  staff 
should  not  exceed  12  per  command.  If  this  analysis  is  validated 
at  CONARC,  then  a savings  of  20  spaces  is  predicted.  From  the 
Services  overhead  mentioned  above,  consolidation  will  result  in 
additional  savings  of  a total  27  spaces  with  the  elimination  of 
the  CONARC  and  CONUSA  management  functions. 

5.  Medical  (Annex  A,  Appendix  V). 

See  paragraph  12  below  for  a summary  of  medical  activities  including 
medlcel  logistics. 

6.  Engineer  (Annex  A,  Appendix  VI). 

a.  It  now  appears  that  engineer  functions  at  the  CONUSA  will 
all  go  to  the  two  Major  Commands  except  for  a limited  capability 
in  the  construction  area  for  Reserves,  which  should  be  assigned 

to  the  three  Area  Commands.  (This  will  include  approval  authority 
for  construction  projects.) 

b.  No  functions  are  expected  to  be  transferred  to  either  the 
installations  or  to  DA/OCE,  nor  will  any  be  eliminated.  However, 
there  may  be  a few  reports  subject  to  elimination. 

c.  It  is  now  estimated  that  of  the  approximately  260  personnel 
authorized  for  engineer  functions  at  CONARC  and  the  four  CONUSA 
about  45-50%  would  no  longer  be  required  under  the  reorganization. 


V 


7.  Procurement  (Annex  A,  Appendix  VII). 

a.  The  review  of  procurement  functions  at  FUSA  confirms 
findings  made  during  the  Installation  management  phase  of  this 
study. 


(1)  There  ere  r.c  procurement  fnnrflnns  that  should  eo  to 
the  installations. 

(2)  The  procurement  management  functions  now  being  performed 
at  CONUSA  should  not  go  to  the  Area  Commands . 

(3)  The  reorganization  will  require  that  the  procurement 
management  functions  (Head  of  Procurement  Activities)  go  to  both 
Force  and  D&T  Command. 

(4)  These  procurement  management  functions  cannot  be 
effectively  performed  at  the  DA  level  because  of  the  number  of 
Installations  Involved  and  their  geographical  dispersion. 

(5)  These  procurement  management  functions  cannot  be 
eliminated  but  there  are  Indications  that  they  can  be  reduced  in 
scope.  This  is  particularly  true  of  the  present  CONARC  role  in 
procurement  which  can  be  eliminated  with  no  significant  Impact. 

b.  Consolidation  through  reorganization  could  result  in  a 
savings  of  approximately  25  spaces. 

8.  Logistic  Plans  and  Operations  (Annex  A,  Appendix  VIII). 

a.  An  initial  estimate  is  that  most  P&O  functions  will 
remain  with  Area  Commands  as  well  as  being  established  at  D&T 
and  Force  Conmands.  Exceptions  are  noted  below. 

b.  The  following  functions  should  transfer  from  CONUSA 
to  D&T  and  Force  Conmands. 

(1)  Active  Army  Logistics  Plans 

(2)  Support  of  LOGEX 

(3)  Mob  Des  Program 

(4)  Safeguard 

(5)  Active  Army  Readiness 

c.  No  functions  are  Identified  for  elevation  to  DA  and  no 
functions  are  Identified  for  elimination. 

d.  Savings  In  personnel,  equipment,  and  funds  will  be  minimal. 

9.  Logistics  Management  (Annex  A,  Appendix  9). 

a.  An  Initial  estimate  Is  that  all  Log  Mgt  functions  will 
remain  with  Area  Conmands  as  well  as  Force  Coomand  and  D&T  Conmand 
(D&T  less  Reserve  Components). 

b.  No  functions  are  Identified  for  elevation  to  DA,  no  functions 
are  Identified  for  elimination,  and  no  savings  are  anticipated. 
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10.  Military  Construction  Army  (Annex  B) . 


a.  The  FUSA  has  been  delegated  maximum  approval  authority 
from  CONARC  for  construction  of  projects  Involving  Military 
Construction  Army  (MCA)  and  Operation  and  Maintenance  Army  (OMA) 
funds.  This  headquarters  plays  the  role  of  technical  reviewer 
and  evaiuacor  of  piiuvitics  ir.  addition  fn  grantlna  the  approval 
of  projects  within  the  dollar  limits  of  CONARC. 

b.  There  are  no  functions  currently  performed  at  the  FUSA 
that  should  be  delegated  to  the  installation.  The  Area  Command 
should  receive  the  MCAR  functions  and  threshold  approval  authority 
and  be  staffed  to  handle  these  activities. 

c.  Major  Commands  will  become  the  reviewing  and  approval 
authority  for  the  MCA  functions  now  performed  at  FUSA;  no  functions 
will  be  eliminated  or  elevated  to  DA, 

d.  CONARC  functions  should  be  closely  evaluated  since  it  is 
the  opinion  of  the  FUSA  construction  personnel  that  no  useful 
purpose  is  performed  at  this  level. 

e.  It  is  vital  that  the  Major  Commands  and  Area  Commands  get 
a handle  on  the  installation  master  plan  effort  and  the  overall 
construction  program.  This  can  be  accomplished  only  after  careful 
review  and  proper  staffing.  It  is  doubtful  that  substantial  savings 
can  be  generated  in  this  area  of  the  Engineer  Division. 

11.  Stock  Fund  (Annex  C). 

An  analysis  of  the  Army  Stock  Fund  operation  at  FUSA  indicates 
that  this  phase  of  the  Army  Stock  Fund  can  be  eliminated. 

Considering  personnel  savings  at  the  CONUSA  and  additional  spaces 
required  at  the  Major  Commands,  a total  of  20  spaces  can  be  saved. 

12.  MEDDAC  (Annex  D) . 

a.  "First  blush"  observation  indicates  that  all  functions 
of  the  CONUSA  Surgeon  Offices  would  go  to  the  Major  Conmand(s) 
and  none  to  the  installation,  Area  Commands,  or  DA,  nor  would 
any  be  eliminated.  There  is  strong  indication  that  many  of  the 
reports  could  flow  directly  from  the  Installation  to  TSG,  DA, 
by-passing  the  new  Major  Command (s) . 

b.  As  previously  state d in  the  "Installation  Report,"  the 
installation  MEDDACs  could  report  to  either  of  the  two  new  Major 
Commands  (dependent  on  what  type  installation  it  is  based  on) , or 
they  could  all  report  to  one  (Force  or  D6.T  Conmand).  In  either 
case,  there  would  be  personnel  savings  when  compared  to  the 
current  system.  In  the  former  case,  there  would  be  a "Surgeon’s 
Office"  required  in  both  commands.  This  would  require  greater 
staffing  than  the  second  course  of  action,  but  it  would  maintain 
command  integrity  which  is  one  of  the  Survey  Principle/Objectives. 
The  latter  course  of  action,  e.g.  all  MEDDACs  report  to  one  Major 
Command,  would  require  even  less  (the  minimum)  staffing  but  it 
would  not  meet  the  Survey  Principle/Objective  of  command  integrity. 
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13.  Camps  Pickett  and  Hill  (Annex  E) . 

a.  Inquiry  at  FUSA  reveals  that  staff  elements  at  Army  level 
do  not  have  detailed  visibility  of  the  subinstallations  and  deal 
directly  with  the  parent  Installation  for  actions  affecting  the 
subinstallations. 

b.  There  are  no  functions  at  FUSA  Identifiable  as  applying 
to  sublns tal latlons , however,  manpower  savings  will  result  from 
elimination  of  Active  Army  command. 

14.  Oakdale  Support  Detachment  (Annex  F). 

a.  Oakdale  is  a subinstallation  of  Fort  Knox.  The  assigned 
mission  of  this  Support  Detachment  is  logistical  support  to 
ARADCOM,  local  area  support  of  Active  Army  and  other  agencies  and 
Reserve  Component  units  and  activities. 

b.  This  subinstallation  receives  back-up  logistical  support 
from  the  Wholesale  System,  administrative  support  from  Fort  Knox 
and  reports  to  Fort  Knox. 

c.  Inquiry  at  FUSA  reveals  that  staff  elements  at  Army  level 
have  only  limited  visibility  of  this  subinstallation  and  deal 
directly  with  the  parent  installation  for  actions  affecting  the 
sublns tallatlon. 

15.  ROTC  Program  (Annex  G). 

a.  The  survey  of  the  FUSA  responsibilities  confirmed  previous 
survey  findings  that  stated  that  installation  role  in  the  ROTC 
Program  was  one  of  providing  administrative  and  logistical  support. 
This  survey  also  revealed  that  the  CONUSA/Area  Commands  are  more 
actively  involved  in  the  ROTC  Program  than  was  initially  believed. 

It  now  appears  that  the  ROTC  Program  should  be  an  assigned 
responsibility  of  the  Force  Command  because  it  will  have  the 
mechanism  (Area  Commands)  established  to  manage  the  program  at 

the  more  than  400  institutions.  Responsibility  for  curriculum 
development  should  probably  be  assigned  to  the  DAT  Command, 

b.  The  program  would  require  additional  staffing  if 
responsibility  were  to  be  assigned  to  the  installations,  therefore, 
supervision  of  day-to-day  program  matters  should  stay  with  the 
Area  Command . 

c.  The  program  is  too  broad  and  active  for  the  responsibility 
to  be  assigned  to  DA;  Force  Command  should  be  responsible  for 
program  management. 

d.  ROTC  Program  management  cannot  be  eliminated.  Current 
and  future  emphasis  on  the  program  will  require  full  and  complete 
utilization  of  all  present  resources. 

16.  Area  Support  (Annex  H). 

a.  Area  Support  functions  are  performed  by  the  individual 
installation  based  on  geographical  assignments  and  directives.  The 
function  must  be  managed  on  an  area  basis  so  as  to  prevent  unnecessary 
duplication  of  facilities  and  yet  be  responsive  to  emergency 
requirements. 
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b.  The  total  management  function  cannot  be  performed  at  the 

installation  level.  It  should  remain  at  the  Area  Command  so  that 

support  assignments  can  be  made  based  on  capabilities  within  a 

large  geographical  area.  The  DA  mission  order  should  place  this 

responsibility  with  the  Force  Command  so  that  maximum  utilization 

of  Area  Commands  can  be  attained. 

c.  Area  support  responsibilities  cannot  effectively  be 
elevated  to  the  DA  level,  cannot  be  eliminated,  and  will  probably 
receive  greater  emphasis  as  available  funds  are  reduced. 

d.  No  personnel  savings  can  be  identified  because  of  multi- 
functional responsibilities  of  area  support.  The  savings,  if  any, 
will  come  from  the  functional  areas, 

17.  Command  Relations  (Annex  I). 

a.  The  major  missions  of  the  present  CONUSA  organization 

are: 

(1)  Geographical  area  responsibilities  and  support. 

(2)  Command  or  supervision  of  the  Reserve  Components. 

(3)  Supervision  of  the  ROTC. 

(4)  Command  of  the  Active  Army  Forces  and  Class  1 installations. 

b.  If  command  of  the  Active  Army  forces  and  Class  I installations 
is  removed  from  the  Area  Conmander's  mission,  then  his  geographical 
area  responsibilities  must  be  reduced  to  a coordinating  role  because 
he  will  no  longer  have  the  resources  to  provide  support.  Thus  the 
CONUSA  four  primary  functions  are  reduced  to  two  and  a half. 

c.  With  such  a reduction  in  mission,  it  would  appear  feasible 
that  one  Deputy  Commanding  General  would  no  longer  be  required. 
Deleting  his  office  would  save  three  spaces.  Although,  the  reduction 
in  mission  may  lead  to  the  conclusion  that  a Lieutenant  General 

is  no  longer  required,  it  must  be  remembered  that  the  Area  Commander 
will  still  have  numerous  USAR  and  ARNG  Major  Generals  to  rate  or 
indorse. 

18.  Readiness  Reporting  (Annex  J). 

a.  Readiness  reporting  for  Active  Army  units  should  flow  from 
the  installation  to  the  Force  Comaand,  with  the  Area  Command 
eliminated  from  the  system. 

b.  Readiness  reporting  for  Reserve  Components  should  flow 
through  the  Area  Command  to  Force  Command . The  Area  Command  should 
perform  the  same  functions  they  perform  now. 

c.  FORSTAT  reporting  should  flow  directly  from  the  unit  to 
Force  Conmand  for  Force  Command  units  or  to  DAT  Command  for  D&T  units. 

d.  Anticipated  savings  at  the  CONUSA  level  would  be  the  five 
people  in  the  Readiness  Informations  System  Branch. 
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19.  Domestic  Emergencies  (Annex  K) . 

a.  Domestic  Emergencies,  as  they  are  defined  at  FUSA, 

Include  natural  disasters,  civil  disturbances,  and  civil  defense 
(recovery  after  a nuclear  attack). 

b . The  installations  uave  the  resources  to  provide  relief 
during  natural  disasters.  Therefore,  the  Installations  should 
have  a geographical  area  of  responsibility  and  the  authority  to 
react  when  necessary.  Force  Command  should  coordinate  the  activities 
of  the  installations  for  the  purpose. 

c.  Use  of  federal  troops  during  civil  disturbances  is 
controlled  at  DA  or  higher  levels.  Therefore,  the  function  can 
be  performed  by  DA  or  because  of  the  possible  activation  of 
Katlonal  Guard  Units  the  Force  Command  could  act  as  the  focal 
point.  Coordination  through  the  Area  Conmands  would  facilitate 
performance  of  this  mission. 

d.  Civil  defense  Is  now  a responsibility  of  the  State  AG. 
Coordination  of  these  activities  could  be  through  the  Area  Commander. 

e.  If  one  assumes  that  the  installations  will  no  longer  be 
under  the  conmand  of  the  Area  Commander , and  that  the  Plans  and 
Operations  Division  of  DCSRF  can  perform  the  coordinating  role  for 
civil  disturbances  and  civil  defense,  then  It  would  appear  feasible 
to  eliminate  the  remainder  of  the  Plans  and  Operations  Division 

of  DCSOT  (20  persons). 

20.  Intelligence  (Annex  L) . 

a.  FUSA  Deputy  Chief  of  Staff  for  Intelligence  (DCSI) 
provides  the  command  with  full  spectrum  staff  Intelligence, 
counterintelligence  and  security  services.  The  DCSi  responds 

to  both  the  Active  Army  and  the  Reserve  Components  in  the  accomplish- 
ment of  its  mission.  Under  the  proposed  reorganlzatlonal  concept, 
certain  FUSA  DCSI  functions  can  be  eliminated;  others  should  be 
assigned  to  the  Major  Commands;  and  other  functions,  relating 
primarily  to  ROTC  and  the  Reserve  Components,  should  be  retained 
by  the  Area  Command. 

b.  Functions  relating  to  the  Active  Army  in  the  intelligence 
plans  and  operations,  training,  security  clearance,  clearance 
adjudication,  and  security  of  military  information  functional  areas 
should  be  assigned  to  both  Force  Command  and  D&T  Command.  Certain 
subfunctions  within  these  broad  functional  areas  should  be  assigned 
exclusively  to  one  contoan d.  Functions  in  these  areas  relating  to 
the  Reserve  Components  and  ROTC  activities  should  be  retained  at 
the  Area  Command. 

c.  The  current  intelligence  functions  of  the  DCSI  may  be 
eliminated  since  these  functions  will  be  performed  at  the  Major 
Conmand  level.  This  functional  realignment  should  result  in 
manpower  savings  of  approximately  thirty  to  forty  percent  of  the 
present  assigned  strength  of  the  DCSI.  These  estimated  savings 
are  conservative  and  based  on  a cursory  analysis  only  and  it  is 
possible  that  additional  manpower  savings  can  be  realized  upon 
completion  of  the  detailed  functional  analysis. 
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21.  Unit  Training  (Annex  M). 


a.  Unit  Training  Branches  of  DCSOT  and  DCSRF  provide  the 
implementation  of  the  Unit  Training  Program  for  FUSA.  DCSOT  Unit 
Training  Branch  monitors  the  Active  Army  Unit  Training  through 
records,  reports,  and  staff  visits.  DCSRF  Unit  Training  Branch 
schedule*  training  areas  for  annual  training,  approves  training 
level  objectives,  provides  for  evaluations  during  annual  training, 
and  conducts  staff  visits. 

b.  The  Active  Army  unit  training  function  should  be 

assumed  by  Force  Command.  This  area  will  receive  further  analysis. 
The  Reserve  Component  unit  training  function  should  remain  with  the 
CONUSA  Area  Command. 

c.  Potential  Savings. 

(1)  The  Active  Army  unit  training  function  will  be  absorbed 
by  Force  Command  and  savings  in  personnel  will  result.  This  area 
will  be  subject  of  further  analysis. 

(2)  The  Reserve  Component  unit  training  function  must  continue 
at  CONUSA  Area  Command.  No  savings  are  anticipated. 

22.  Department  of  the  Army  Master  Priority  List  (DAMPL)  (Annex  N) 

a.  The  DAMPL  is  monitored  by  Force  Structure  Branch,  Force 
Development  Division,  DCSOT,  and  distributed  to  DCSRF  and  DCSPER. 

The  report  is  not  disseminated  lower  than  CONUSA  for  Active  Army. 

The  National  Guard  Bureau  at  DA  handles  for  the  ARNG.  DCSRF 
monitors  and  provides  guidance  down  to  MUSARCs. 

b.  The  management  of  the  DAMPL  should  be  retained  at  DA. 

c.  Small  savings  may  result  from  the  removal  of  CONUSA 
functions . 

23.  Reserve  Components  (Annex  0). 

a.  Directorate  of  the  Deputy  Chief  of  Staff,  Reserve  Forces  - 
All  functions  presently  performed  by  DCSRF  with  respect  to  directing, 
supervising,  and  coordinating  plans,  policies,  and  procedures 
pertaining  to  the  Reserve  Components  will  probably  remain  as 
requirements  of  the  Area  Command  headquarters. 

b.  The  reorganization  does  not  affect  the  nature  of  nor  reduce 
the  number  of  Reserve  Component  units  involved  within  the  Army 
area.  If  anything,  the  current  emphasis  and  expanding  effort  to 
Increase  the  role  of  the  Reserve  Components  is  expected  to  enlarge 
the  Active  Army's  management  role  with  respect  to  USAR  and  ARNG 
units. 

c.  At  this  time  no  functions  have  been  identified  that  should 
be  withdrawn  and  assigned  to  a higher  command.  Even  if  operational 
control  for  Training  Divisions  is  passed  to  D&T  Command,  an  initial 
survey  indicates  that  present  arrangements  and  personnel  capability 
could  not  be  significantly  lessened. 
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d.  Savings  cannot  be  anticipated  In  this  area  from  a one 
headquarters  (FUSA)  standpoint.  However,  with  the  possible 
merging  of  two  CONUSA  First  and  Third  Armies,  into  one  Area 
Command,  personnel  savings  will  undoubtedly  accrue  as  DCSRF 
spaces  from  the  deactivated  headquarters  should  not  be  automatically 
passed  to  the  remaining  headquarters. 

24.  Aviation  (Annex  P,  Appendix  1). 

a.  The  Aviation  Division  of  DCSOT  Is  the  FUSA  element 

for  staff  supervision  and  coordination  of  all  aviation  operational, 
training,  and  safety  matters. 

b.  Most  of  the  functions  performed  by  this  division  apply 
equally  to  the  Active  Army  and  to  the  USAR.  Training  and 
inspection  functions  also  apply  to  the  ARNG.  At  this  time, 
approximately  607,  of  the  division  workload  is  devoted  to  Reserve 
Component  activities.  As  the  Reserve  Component  Aviation  Program 
continues  to  expand  and  as  Active  Army  strength  continues  to 
decline,  it  is  anticipated  that  this  percentage  will  continue 

to  increase. 

c.  Because  of  the  high  degree  of  interplay  between  aviation 
elements  throughout  a command,  the  potential  for  serious  and 
costly  incidents,  and  because  of  the  complexity  of  training  and 
equipment,  aviation  has  traditionally  been  closely  supervised  at 
each  level  of  command.  There  is  reason  to  expect  that  each 
commander  in  the  reorganization  will  state  a requirement  for  the 
resources  necessary  to  continue  this  supervision.  Therefore, 
there  is  no  evidence  to  indicate  that  a potential  for  resource 
savings  exists. 

25.  Nuclear,  Biological  and  Chemical  (NBC)  (Annex  P,  Appendix  II). 

a.  The  NBC  Division  under  the  DCSOT  has  area  responsibility 

for  the  Nuclear  Accident/Incident  Program,  EOD  operations  to  include 
Presidential  support,  and  Nuclear  Assurlty.  DCSOT  supervises  the 
Area  CBR  School  which  is  run  primarily  for  Reserve  Component 
personnel . 

b.  The  function  of  the  NBC  Di”lsion  should  be  assumed  by 
both  Force  Command  and  DAT  Command.  The  function  of  the  EOD 
Detachments  should  continue  at  the  installations. 

c.  Potential  Savings  - A savings  in  personnel  may  be  realized 
but  further  analysis  is  necessary. 

26.  National  Match  Director  (Annex  P,  Appendix  III>. 

a.  The  National  Match  Director,  DCSOT  is  responsible  for 
planning  the  support  for  the  National  Rifle  and  Pistol  Matches 
at  Camp  Perry,  OH.  His  functions  are  necessary  at  the  CONUSA 
because  of  the  locations  in  FUSA  b£  the  Matches. 

b.  The  National  Match  Director  function  should  be  assumed 
by  the  Area  Command. 

c.  No  savings  will  result. 
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27.  Training  Support  (Annex  P,  Appendix  IV). 

a.  The  Training  Support  Branch,  Training  Division,  DCSOT 
provides  the  management  of  facilities  and  training  aids  for  FUSA. 
Seventy-five  percent  of  the  support  rendered  by  the  Training  Aid 
Center  is  for  school  support,  ten  percent  each  for  Active  Army 
and  Reserve  Component  and  five  percent  for  ROTC. 

b.  The  Training  Support  Branch  function  should  be  divided 
between  Force  Command  and  DAT  Command.  The  Training  Aid  Center 
should  be  transferred  to  DAT  Command  with  a support  agreement 
with  Force  and  Area  Commands. 

c.  These  functions  are  operational  in  nature  and  must  continue 
to  be  performed  regardless  of  reorganization.  A savings  is  not 
anticipated . 

28.  Training  Program  Management  (Annex  P,  Appendix  V). 

a.  The  Program  Management  Branch  of  DCSOT  monitors  Program 
2,  8 and  3300  funds.  All  reports  are  furnished  tr  the  DCSCOMPT 
for  disposition. 

b.  The  funds  that  are  now  monitored  by  DCS(V  will  be 
divided  between  Force  Command,  DAT  Command,  and  Area  Command, 
therefore,  each  of  these  headquarters  will  require  a '.raining 
program  management  capability. 

c.  No  savings  are  expected  to  result  from  the  reorganization. 
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ANNEX  A - LOGISTICS 


1.  A detailed  examination  of  tho9e  subjects  aligned  within  the 
logistics  area  of  Interest  was  made  to  determine  that  Items 
Identified  during  Ins tal lat lon9  surveys,  as  requiring  further  study 
of  CONUSA,  were  explored;  that  reports  entering  or  leaving  instal- 
lations were  tracked  through  CONUSA;  and  that  reports,  functions, 
and  personnel  were  examined  In  light  of  applicability  to  Instal- 
lations, Area  Commands,  Force  and/or  Doctrine  and  Training 
Commands , DA  or  other. 

2.  The  CONUSA  survey  clearly  Indicates  that  some  functional 
areas  require  further  examination  against  emerging  definitions 

of  mission  responsibilities  and  boundaries.  Many  of  these  questions 
will  be  answered  as  a result  of  analysis  of  the  CONUSA  survey. 

In  any  case,  these  Items  are  Identified  for  examination  by  the 
Study  Croup,  future  planners,  and  Implementation  groups. 

3.  One  of  the  areas  given  close  scrutiny  dealt  with  possibilities 
of  identifying  cost  savings  In  terms  of  personnel,  equipment,  and 
facilities,  or  conversely,  indications  of  requirement  for  increased 
expenditure  of  resources. 

4.  Because  of  the  diverse  nature  of  the  functions  examined,  each 
has  been  treated  as  a separate  entity  and  is  so  Identified  and 
displayed  either  In  the  appendices  herein,  or  referenced  to  other 
functional  Annexes. 

5.  Medical  logistics  (Appendix  V)  Is  covered  under  Annex  D, 

Medical  Department  Activities  (MEDDA C). 


Appendices 
I - Supply 
II  - Transportation 
III  - Maintenance 
IV  - Services 
V - Medical 
VI  - Engineer 
VII  - Procurement 
VIII  - Plans  and  Operations 
IX  - Logistical  Management 
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APPENDIX  I - SUPPLY 


1.  Supply  Division  of  DCSLOG  Is  responsible  for  management  of  the 
Subhome  Office,  CONARC  Division,  Army  Stock  Fund  (ANNEX  C),  other 
supply  related  budgeting  and  funding  requirements,  Property  Dis- 
posal Activities,  supply  policies  and  procedures.  Command  Supply 
Discipline  Program;  and  supervises  and  coordinates  supply  activities 
pertaining  to  the  requisitioning,  receipt,  storage,  allocation, 
issue,  replacement,  transfer,  and  disposition  of  supplies  and 
equipment  for  Active  Army,  Army  Reserve  and  ROTC  units/activities. 
These  responsibilities  extend  throughout  the  FUSA  area.  The 
division  has  a recognized  manpower  requirement  of  °0,  an  authorized 
strength  of  76,  and  85  personnel  currently  on  hand.  The  divi- 
sion is  composed  of  three  branches;  Management,  Operations,  and 
Commodity. 

2.  Supply  Division  is  the  intermediate  supply  and  supply  manage- 
ment activity  between  subordinate  Active  Army  and  Reserve  Component 
units  a"d  installations  and  higher  headquarters  at  CONARC  and  DA. 

The  division  responds  to  direction  ar.d  requirements  from  CONARC 
and  tasks,  assists,  supports,  and  supervises  FUSA  subordinate 
elements.  It  also  deals  with  AMC,  DSA,  and  GSA  in  resolving  prob- 
lem areas  of  mutual  interest.  CONUSA  must  frequently  redistribute, 
or  control  the  issue  of,  materiel  to  subordinate  elements  when 
required  support  is  not  readily  available.  Supply  Division  is  the 
proponent  of  20  reports  (excluding  Management  Branch  at  Tab  A, 

Annex  C)  wherein  the  major  effort  is  expended  toward  obtaining 
input  and  feeder  information  from  subordinate  and  lateral  elements, 
analyzing,  consolidating,  and  preparing  command  reports  to  higher 
headquarters.  Additionally,  a major  portion  of  effort  is  ex- 
pended in  preparing  area  of  interest  position/input  to  other  pro- 
ponents of  reports  (e.g.  Comptroller,  Logistical  Management 
Division,  etc.);  however,  this  is  normally  conducted  in  a rela- 
tively Informal  manner. 

3.  Installations  and  other  subordinate  activities  are  tasked  to 
provide  logistical  estimates,  budget  and  financial  support  data, 
supply  effectiveness,  supply  constraints,  equipment/item  status, 
intensive  management  information,  and  other  management  Information 
which,  when  analyzed  and  assembled,  provides  management  tools  for 
FUSA  and  input  segments  for  reporting  to  higher  headquarters. 

CONUSA  provides  guidance  and  direction  to  installations/activities 
in  the  form  of  plans,  programs,  budget  guidance,  directives, 
information  letters,  regulations,  and  supplements  to  other 
regulations.  The  operational  requirements  ot  subordinate  elements 
also  cause  positive  support  response  by  CONUSA  functional  elements. 

4.  The  Supply  Division  provides  CONARC  copies  of  plans,  programs, 
budget  and  financial  input  and  other  data  dealing  with  the  entire 
spectrum  of  supply  and  commodity  management.  Copies  of  spot- 
check  and  periodic  liaison  and  assistance  reports  are  furnished 

as  well. 

5.  DA  requirements  (other  than  quick  reaction  requirements)  are 
normally  received  through  CONARC.  CONARC  then  Implements  and 
provides  guidance  tailored  to  Army  capabilities. 

6.  Altering  the  ratio  of  staff  to  STRAF  (EEA  #9)  appears  to  be 
less  likely  as  a result  of  the  CONUSA  collection  effort.  Most 


A-I 


of  the  staff  actions  and/or  procedures  are  directed  at  Active  Army 
and  Reserve  Components  equally.  If  the  CONUSA  Is  to  retain  area 
support  for  Reserve  Components,  functions  will  remain  constant  and 
staffing  Impact  should  be  minimal.  Detailed  Impact  study  relating 
mission  and  functions  of  Area  Support  Commands  to  current  staffing 
for  these  functions  Is  required.  Establishment  of  new  Major 
Comnands  must  also  be  considered. 


Tabs 

A - Reports  Collection  Forms 
B - CONUSA  Survey  Forms 
C - Organization 
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APPENDIX  II  - TRANSPORTATION 


1.  The  Transportation  Branch  is  a staff  element  of  the  Services 
Division,  Deputy  Chief  of  Staff,  Logistics  „ith  an  assigned 
strength  of  17  personnel.  The  Transportation  Branch  is  made  up 

of  the  Branch  Chief  (1),  Transport  section  (6),  Traffic  section  (4), 
Passenger  unit  (4),  and  Freight  unit  (2)  (Tab  C) . This  division 
overviews  12  reports  with  input  provided  to  CONARC  (5),  DA  (5), 

GSA  (1),  and  subarea  commands  (1)  (Tab  A).  The  actions  taken  and 
the  submission  requirements  for  these  reports  will  be  further 
analyzed  during  the  course  of  this  study.  The  actions  taken  by 
the  FUSA  Transportation  branch  relate  primarily  to  issuing  guid- 
ance, establishing  policy  and  conducting  staff  visits.  (Tab  B) . 

This  branch  performs  "operations”  in  regard  to  handling  all 
unaccompanied  dependent  travel  for  personnel  within  FUSA  and  six 
provinces  of  Canada.  The  FUSA  receives  the  dependents  movement 
list  from  USAREUR  and  TWX’s  from  USARPAC  authorizing  dependent 
travel.  The  related  actions  are  currently  handled  by  the  person- 
nel assigned  to  the  passenger  section  (Tab  C) . This  section  is 
currently  manned  with  recognized  but  nonsupported  (0  authorized) 
personnel  and  staff  actions  are  currently  in  process  at  FUSA 
reference  this  functional  requirement.  The  "operation"  actions 
also  pertain  to  approval  actions  taken  by  FUSA  on  all  convoy 
clearances  for  interstate,  inter-Army,  toll  roads,  tunnels, 
bridges,  and  oversized  and  overweight  vehicles.  Units  within 
FUSA  submit  their  requests  direct  to  the  FUSA  Transportation 
branch  for  approval. 

2.  The  Transportation  branch  consists  of  the  Chief,  who  provides 
overall  direction  and  guidance  to  the  branch  and  reports  to  the 
Director  of  Services.  A discussion  of  each  sections  personnel, 
functions,  reports,  and  operations  follows: 

a.  Transport  Section.  This  section  consists  of  six  person- 
nel who  are  primarily  concerned  with  supervision  of  trans- 
portation services  including  administrative  vehicle,  rail,  and 
watercraft  services  (FUSA  has  34  pieces  of  railroad  equipment  at 
Forts  Lee,  Knox,  Meade,  Belvoir,  and  Dix  and  one  Q boat  at  Fort 
Monroe).  The  main  actions  consist  of  reviewing  and  determining 
requirements,  allocations,  disposition,  and  distribution  of 
administrative  vehicles  and  the  conducting  of  an  Administrative 
Transport  Management  Survey  at  each  Class  I installation  on  an 
annual  basis. 

b.  Traffic  Section.  This  section  consists  of  the  Traffic 
section  (4),  passenger  unit  (4)  and  freight  unit  (2).  The  traffic 
section  is  responsible  for  the  approval  of  convoys  as  described 
above  and  prepares  movement  Instructions  for  the  logistics  portion 
of  plans  and  directives  issued  by  FUSA.  This  section  maintains 

a complete  data  base  of  roads,  bridges,  tunnels,  etc,  on  the 
comnunlcatlon  network  of  CONUS.  The  passenger  section  is 
responsible  for  issuing  travel  authorizations  and  port  calls  for 
unaccompanied  dependents  as  described  above.  The  freight  section 
provides  supervision,  policy  interpretation,  and  technical 
guidance  for  movement  of  military  freight  and  personal  property. 

This  section  conducts  staff  vlslta  to  evaluate  installation  per- 
formance of  transportation  missions,  compliance  with  directives, 
and  the  proper  utilization  of  the  most  economical  and  efficient 
operation  of  transportation  activities. 


A-II 


3.  The  Transportation  branch  provides  support  to  the  USAR  units 
by  reviewing  high  priority  movement  plans,  approval  of  individual 
travel,  approve  ^disapproval  of  military  airlift  and  approval  of 
convoy  clearances.  The  USAR  is  treated  as  any  other  customer  with 
no  special  designated  transportation  personnel  providing  support. 
This  branch  has  requested  and  receives  mobilization  designee  support 
to  review  the  USAR  movement  plans. 

4.  The  following  data  have  been  collected  In  response  to  the  Form 
"C"  statements. 

a.  The  management  functions  performed  and  related  assigned 
personnel  have  been  verified  (EEA  # 2). 

b.  The  data  has  been  collected  to  facilitate  further  analysis 
of  the  management  echelons  required  and  the  ratio  of  headquarters, 
administrative  personnel  to  deployable  forces  (EEA  #3  and  9). 

c.  The  reports  data  has  been  captured  and  further  analysis 
will  be  made  in  relation  to  consolidation  and/or  elimination 
(EEA  #19). 

5.  The  role  of  the  CONUSA  performed  by  the  transportation  branch 
is  that  of  providing  "operational"  actions  for  dependent  travel, 
convoy  clearance,  and  administrative  transport  management  surveys. 
The  installation  functions  directly  with  the  units  on  the  instal- 
lations on  convoy  clearance.  The  FUSA  requires  input  from  the 
installation  for  review  and  consolidation  and  submission  to  CONARC, 
DA  or  GSA.  The  FUSA  conducts  inspections  of  the  Installation 
transportation  office  on  an  annual  basis,  and  reacts  to  CONARC 

and  DA  requirements.  The  CONUSA  does  not  have  direct  contact 
(except  occasional  telephonic  requests)  with  DA. 


Tabs 

A - Reports  Collection  Form 
B - Function  Survey  Form 
C - Organization  Charts 
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TRANSPORTATION  BRANCH 


1.  Supervises  transportation  services,  including  administrative 
vehicles,  rail,  and  watercraft  services. 

2.  Reviews  and  determines  requirements,  allocation,  disposition, 
and  distribution  of  administrative  vehicles;  maintains  command 
inventory  of  commercial  design  (2300  Class)  vehicles;  conducts 

an  Administrative  Transport  Management  Survey  (ATMS)  at  each 
Class  I Installation  on  an  annual  basis  (CON  Reg  55-6). 

3.  Provides  technical  review  of  all  commercial  transportation 
licenses  issued  by  Installations  for  compliance  with  regulations. 

4.  Provides  staff  supervision,  policy  interpretation,  and  tech- 
nical guidance  for  movement  of  military  freight,  personal  property, 
and  passengers. 

5.  Obtains  from  state  authorities  convoy  clearances  and  special 
hauling  permits  for  oversize/overweight  vehicles  of  Active  Army 
and  Reserve  Component  units,  within  the  FUSA  area,  traveling 
interstate  and  Inter-Army. 

6.  Coordinates  with  overseas  and  terminal  commands  and  issues 
travel  authorizations  and  port  calls  for  unaccompanied  dependents. 

7.  Provides  policy  on  operation  of  military  vehicles  on  public 
highways  and  area  movement  guidance  for  convoys. 

8.  Provides  staff  supervision  and  technical  guidance  for  Active 
Army  and  USAR  unit  movements. 

9.  Prepares  movement  instructions  for  the  logistics  portion  of 
plans  and  directives  issued  by  this  headquarters. 

10.  Participates  in  unit  movement  capability  exercises. 


11.  Develops,  monitors  and  maintains  the  following  plans  and 
coordinates  operations  when  implemented: 

a.  Possible  Disruption  of  Maritime  Service  Plan  (1A-PDMS). 

b.  Common  Use  Military  Owned  Vehicle  Plan  (1A-M0VP). 

c.  Emergency  Highway  Traffic  Regulation  Plan  (1A-EHTRP). 

12.  Reviews  and  approves,  on  an  annual  basis,  Reserve  Component 
Unit  Movement  Plans  of  high  priority  units,  for  movement  to 
mobilization  stations. 

13.  Coordinates  transportation  matters  with  Regional  Director  of 
Federal  Highway  Administration,  State  Highway  Officials,  Regional 
Directors  of  Emergency  Planning  (OEP)  and  Civil  Defense,  other 
services  and  DOD  Agencies,  and  adjacent  Army  Commanders. 

14.  Provides  transportation  representative,  if  required,  in  the 
Emergency  Operations  Center,  whenever  activated. 

1-5.  Evaluates  statistical  data,  to  determine  compliance  with 
applicable  directives,  and  to  assure  the  most  economical  and 
efficient  operation  of  transportation  activities. 


L6.  Coordinates  and  supervises  actions  and  reports  In  the  area  of 
"Transportation  and  Traffic  Management"  in  supprt  of  the  Army  Cost 
Reduction  Program. 

17.  Performs  technical  review  of  administrative  transport  equip- 
ment authorization  of  TDA's,  MTDA's,  TOE's,  and  MTOE's. 

18.  Conducts  staff  visits  to  field  installations  and  activities 
to  evaluate  performance  of  the  transportation  mission.  Recommends 
improvements  and  corrective  actions  as  appropriate. 

19.  Coordinates,  reviews  information  provided  by  installations  on 
traffic  engineering  needs;  and  submits  consolidated  report  with 
recommendations  to  CONARC. 


APPENDIX  III  - MAINTENANCE 


1.  The  Maintenance  Division  is  a staff  element  of  the  Deputy- 
Chief  of  Staff,  Logistics  and  consists  of  80  personnel  assigned 
to  the  maintenance  division  (7),  management  branch  (20),  materiel 
branch  (16)  and  maintenance  assistance  branch  (37)  (See  Tab  C) . 
This  division  overviews  15  reports,  with  four  of  these  reports 
being  retained  at  FUSA  and  11  reports  submitted  to  CONARC  (9), 

AMC  (1),  and  AVSCOM  (1)  (See  Tab  A).  The  actions  taken  at  FUSA 
in  the  various  maintenance  subfunctions  are  primarily  related  to 
processing,  consolidating,  issuing  of  guidance,  establishing 
policy,  rendering  decisions  in  relation  to  questions  concerning 
guidance  and  policy,  and  conducting  staff  visits  (See  Tab  B), 

2,  The  Maintenance  Division  consists  of  the  Chief,  Deputy  and 
five  administrative  personnel  who  provide  support  to  the  divle^ 
sion  and  branches.  A detailed  discussion  of  the  personnel, 
functions,  reports,  and  operations  follows: 


a.  Management  Branch.  The  management  branch  consists  of  20 
personnel  who  are  primarily  concerned  with  reviewing,  coordi- 
nating, and  implementing  overall  policies,  directives,  plans, 
doctrine,  and  staff  actions  affecting  the  maintenance  program. 

The  branch  handles  eight  reports  with  primary  staff  actions  on  the 
materiel  readiness,  workload  and  backlog,  and  administration 
storage  reports.  Staff  coordination  and  monitorship  to  provide  for 
mission  assignment  and  maximum  utilization  of  TOE  maintenance 
units  is  performed  by  the  management  branch.  With  this  knowledge 
of  TOE  units  this  branch  makes  recommendations  on  force  structures. 
Within  this  branch  are  the  reserve  support  personnel.  There  are 
six  people  dedicated  to  reserve  support  with  one  report  providing 
data  which  is  utilized  to  relate  equipment  density  to  personnel 
requirements  of  the  Area  Organization  Maintenance  Shops  (AOMS). 

This  branch  recommends  establishment,  relocation,  discontinuance, 
and  consolidation  of  AOMS  and  Area  Equipment  Storage  Compounds 
(AESC).  The  annual  USAR  maintenance  facilities  and  support  plan 

is  developed  by  this  branch  for  submission  to  DA. 

b.  Materiel  Branch.  The  materiel  branch  consists  of  16 
personnel  with  primary  emphasis  devoted  to  plans,  policies,  and 
procedures  for  maintenance  of  specific  commodities  and  providing 
technical  expertise  in  relation  to  ARADCOM  through  the  telephonic 
report  on  non-operatlonal  missile  equipment.  This  branch  performs 
technical  assistance  to  the  maintenance  assistance  branch  and  the 
MAIT  personnel.  This  branch  conducts  Command  Technical  Inspections 
(CTI's)  of  Nuclear  Warhead  Support  Section  (NWSS)  and  monitors 

the  conduct  of  Technical  Proficiency  Inspections  (TPI's)  by 
CONARC  and  DA  and  Technical  Standardization  Inspection  (TSI’s)  by 
the  Defense  Atomic  Support  Agency.  The  inspections  are  conducted 
as  part  of  the  Nuclear,  Biological,  Chemical  (NBC)  visitations 
to  the  installations. 

c.  Maintenance  Assistance  Branch.  The  maintenance  assistance 
branch  consists  of  13  personnel  primarily  devoted  to  directing, 
monitoring  and  providing  technical  assistance  to  the  Maintenance 
Assistance  and  Instruction  Teams  (MAIT)  and  augments  installation 
MAIT  with  specialized  skills.  This  branch  monitors  and  coordinates 
the  technical  assistance  requirements  for  commodity  command 
technicians.  Conmodlty  specialists  are  currently  operating  at 
Forts  Knox,  Eustis,  Dlx,  and  Meade.  The  branch  handles  a monthly 
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status  and  an  annual  requirement  report  for  conmodity  command 
technical  assistance.  In  addition,  this  branch  exercises  direct 
supervision  and  control  of  three  MAXT  support  elements  in  support 
of  the  USAR.  This  support  element  consists  of  three,  eight-man 
teams  located  at  Oakdale,  PA,  Fort  Hamilton,  NY  and  Fort  Meade, 

MD  (Tab  D) . These  teams  currently  operate  on  a request  basis  and 
provide  specific  support  as  outlined  in  the  request  from  the  reserve 
unit.  The  MAIT  Teams  also  provide  support  to  the  IGMR  ROTC  summer 
camp.  This  is  again  technical  assistance  and  not  platform 
instruction. 

3.  The  following  data  has  been  collected  in  answer  to  the  Form 
"C"  statements. 

a.  The  management  functions  and  related  personnel  have  been 
verified  (EEA  #2). 

b.  The  data  has  been  collected  to  facilitate  further  analysis 
on  the  required  management  echelons  and  the  ratio  of  personnel 
assigned  to  headquarters  versus  deployable  forces  (EEA  #3  and  #9). 

c.  Reports  data  have  been  sufficiently  analyzed  to  recognize 
which  reports  are  required  (EEA  #19).  Further  analysis  will  be  made 
on  this  data. 

4.  The  role  of  the  CONUSA  is  primarily  one  of  providing  technical 
assistance  in  the  maintenance  area.  The  maintenance  division  is 
"operational"  in  terms  of  providing  MAIT  support  to  the  USAR  and 
in  conducting  technical  Inspections  of  nuclear  warheads.  In  this 
role  the  CONUSA  is  oriented  toward  the  installation  or  USAR  units. 
The  reports  submitted  to  the  CONUSA  are  all  generated  from 
installations  or  AOMS  input,  and  feedback  is  provided  in  the  form 
of  command  letter  or  similar  correspondence . This  division  pro- 
vides reports  data  to  CONARC  and  reacts  to  specific  actions  as 
directed  by  CONARC  or  the  AMC  commodity  commands.  The  CONUSA  has 
no  direct  contact  (other  than  occasional  telephonic  requests) 
with  DA  and  responds  to  DA  requirements  as  directed  through 
CONARC. 


Tabs 

A - Reports  Collection  Form 
B - Function  Survey  Form 
C - Organization  Chart 
D - Reserve  Support 
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ORGANIZATION  AND  FUNCTIONS 
HEADQUARTERS  FIRST  UNITED  STATES  ARMY 

MAINTENANCE  DIVISION  18  Apr  72 

MANAGEMENT  BRANCH 

1.  Reviews,  coordinates  and  implements  overall  policies,  directivea,  plans, 
doctrines  and  staff  actlona  and/or  projecta  affecting  the  maintenance  mission 
or  program. 

2.  Serve*  aa  command  authority  on  implementation  and  operation  of  the 
Standard  Army  Maintenance  System  (SAMS)  and  the  Army  Maintenance  Management 
System  (TAMMS) . 

3.  Processes  Active  Army  and  USAR  unit,  materiel  readiness  and  backlog 
reports  in  coordination  with  Materiel  Branch  to  determine  readiness  of  equip- 
ment and  adequacy  of  maintenance  operatlona . Initiates  staff  actions  designed 
to  reduce  backlogs  and  Improve  operational  rates  of  equipment. 

4.  Performs  maintenance  programing  and  financial  management  to  Include 
development  of  Command  Operating  Program  and  Conmand  Operating  Budget  for 
Maintenance  of  Materiel  and  Input  to  mission  areas  of  USAR  and  ROTC  programs. 

' Serves  aa  coordinating  office  for  preparation  of  review  and  analysis  of 
3gram  execution,  preparation  of  briefings  and  for  the  conduct  of  conferences 
d seminars. 

implements  programs  to  improve  the  effectiveness  of  maintenance  operations 
tnrough  introduction  of  modern  industrial  engineering  principles  and  techniques. 

Provides  staff  supervision  over  the  Command  Industrial  Engineering  Program. 

7.  Monitors  assignment  of  primary  and  secondary  repair  missions  to  TDA  support 
maintenance  activities  to  include  aatellizatlon  of  workload,  establishing, 
tranafarrlng  and  discontinuing  these  missions.  Implements  policy  on  operation 
and  management  of  installation  and  support  maintenance  activities . 

8.  Provides  staff  coordination  and  monltorshlp  to  assure  mission  assignment 
and  maximum  utilization  of  TOE  maintenance  units.  Performs  on-site  review  to 
assure  adequacy  of  workload  assignment  and  employment  of  units.  Provides 
necessary  management  assistance  to  unit  commanders.  Reconmends  force  structure 
changes  based  upon  evaluation  of  workload  and  utilization  data. 

9.  Monitors  the  Equipment  Maintenance  Management  area  of  the  Army  Cost  Reduc- 
tion Program  by  establishing  goals,  validating  savings  and  providing  instal- 
lations with  exchange  Information. 

| 

10.  Coordinates  maintenance  management  surveys  and  performs  visits -to  deter- 
mine effectiveness  of  maintenance  operations,  execution  of  maintenance  program 
and  to  provide  assistance  to  the  commander. 

1 

11.  Serves  as  action  office  for  contingency  planning  involving  maintenance 
and  develops  maintenance  portion  of  domestic,  emergency  and  mobilization 
plans. 

12.  Provides  staff  surveillance  and  required  reaction  to  interservice  support 
agreements,  AGI,  GAO  and  AAA  reports.  Schedule  Xs  and  TDAs. 

13.  Serves  as  the  coordinating  office  and  focal  point  on  reserve  maintenance 
matters.  Reviews  and  develops  plans,  policies  and  procedures  for  the  USAR 
Material  Maintenance  Program  and  related  matters  identified  with  the  Reserve 
Forces  mission  and  comand  structure,  including  MUSARCa , AO  MS  and  ROTC-NDCC 
institutions. 

a.  Recommends  establishment,  relocation,  discontinuance  and  consoli- 
dation of  AO  MS  and  AESC.  Developa  annual  USAR  Maintenance  Facilities  and 
Support  Plan  for  submiaslon  to  DA. 
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b.  Technically  supervises  the  organization  and  operation  of  AOMS 
and  AESC. 

c.  Reviews  and  evaluates  Reserve  Management  and  reporting  data  to 
determine  reserve  maintenance  position  of  MUSARCs  and  overall  maintenance 
status  In  relation  to  objectives  to  Include  overall  status  and  effective- 
ness of  AT  support. 

d.  Monitors  installation  support,  coordinates  and  monitors  site  support 
and  attends  pre-camp  conferences  to  Insure  understanding  and  adherence  to 
higher  headquarters  guidance. 

e.  Monitors  development  of  maintenance  technician  requirements  and 
adequacy  of  Job  standards,  training  and  development  programs. 

MATERIEL  BRANCH 

14.  Provides  staff  monitorshlp  of  organizational  and  support  (DS/GS) 
maintenance  activities  Involving  maintenance.  Inspection,  repair  and  modifi- 
cation of  aircraft,  automotive  equipment,  combat  vehicles,  construction 
equipment,  electronic  and  communications  equipment,  armament,  missile  systems, 
nuclear  weapons,  general  equipment  and  commodity  groups. 

15.  Serves  as  First  US  Army  ARADCOM  coordinator,  with  responsibility  for 
satelllzation  plans  and  overall  monitorshlp  of  programming  changes  in  admin- 
istrative/logistic support. 

16.  Reviews  and  analyzes  Active  Army  and  USAR  unit  materiel  readiness  and 
backlog  reports  to  determine  and  initiate  commodity  related  actions  to 
Improve  readiness  and  reduce  backlogs . 

17.  Maintains  liaison  with  First  US  Army  Installations  and  activities, 

HQ  CONARC,  ARADCOM  Regions,  HQ  US ARADCOM,  and  AMC  commodity  commands  to 
resolve  technical  problems  Incident  to  MWO's,  rebuild  programs,  calibra- 
tion, test  measurement  and  diagnostic  programs,  TIP's,  TSI's,  etc. 

18.  Performs  technical  assistance  vlslta  by  commodity  specialists  to 
review  operations,  provide  assistance,  evaluate  the  performance  of  mainte- 
nance, resolve  technical  problems  and  to  determine  effectiveness  of  mainte- 
nance policies. 

19.  Reviews  requirements  and  makes  recommendations  for  primary  and  secondary 
equipment  missions,  satelllzation,  and  specific  missions /assignments  for 
utilization  of  TOE  maintenance  units. 

20.  Provides  technical  Information  to  Maintenance  Assistance  Branch  and 
researches  specific  technical  Inquiries  from  MAIT  personnel. 

21.  Conducts  Command  Technical  Inspections  (CTI's)  of  Nuclear  Warhead 
Support  Sections  (NWSS) , monitors  the  conduct  of  Technical  Proficiency 
Inspections  (TPI'a)  by  CONARC  and  DA,  and  Technical  Standardization 
Inspections  (TSI's)  by  the  Defense  Atomic  Support  Agency  of  WSS's.  Pro- 
vides technical  Inspectors  for  CTI's  of  nuclear  delivery /emplacement  units. 

22.  Technically  reviews  ISSA'a  to  Insure  supporting  units  have  the  capabil- 
ity and  mission  to  support  the  densities  by  types  of  equipment  requested  In 
ISSA. 

23.  Monitors  and  Implements  the  technical  aspects  of  the  following  DA 
programs : 

s.  Calibration 

b.  Configuration  Control  (M70  Program) 

c.  Aircraft  Inventory,  Status  and  Flying  Time 


A-III-C-3 


* . Rehabilitation  Programs 

f.  Requeat  for  Walvera  to  Repair  Expenditure  Limits 


24.  Reviews  Engineer  MCA  Projects  and  related  actions  affecting  maintenance 
facilities. 

MAINTENANCE  ASSISTANCE  BRANCH 

25.  Directs  and  monitors  the  First  US  Army  Maintenance  Assistance  Instruc- 
tion Team  (MAIT)  Program,  as  prascribed  by  AR  750-51  and  CON  Reg  750-8. 

26.  Coordinates  and  monitors  technical  asslatance  requirements  for  cotmsodity 
command  technicians  prescribed  by  AR  700-4. 

27.  Augments  installation  MAIT  with  specialized  skills  and  conducts  staff 
MAIT  visits. 

28.  Exercises  direct  supervision  and  control  of  MAIT  in  support  of  the 
Reserve  and  those  lnstallations/activltlcs  without  an  in-house  capability. 


I 


Plan  II  - DELEGATE  ACTIVE  ARMY  AND  RETAIN  USAR/ 


* ARCOM 

• GOCGM 

X AT  SITES 


TEAM  LOCATIONS  AMD  MISSION  SUPPORT 


3 


C’ 

u 

4-> 

c 

•r- 

VI 

03 

CL  t 

- r-  * U 

k.  VI 

c 

L 

c 

<r 

UJ  "0  VI  ‘r— 

4-J  <U 

o 

* 

E 

TD  •*“ 

V) , 

CT"  ' 13  C VI 

CO  o 

•r* 

OO 

03 

C OL  03 

A3  Q.3 

~~ 

m l/)  i — A3  V> 

•—  u 

4-> 

a; 

00 

X ►—  o <d  * A3 

o o 

a> 

t 

A) 

co  »—  x * — <U  Q. 

U- 

■U 

A3 

<;•—»- 

z: 

C-  LU  <U  U <U 

cr 

CO 

E 

o u •—  >> 

UJ 

r:  co  > — *o  v>  h- 

C T7 

U 

o in 

a>  •«-  .o 

H- 

<13  aj  <u  o 

•r—  03 

C7> 

•r— 

4->  r- 

ro  > j 

»— 

x n:  ^ z>  - c 

4->  E 

C XL 

aj  ro 

mo  03 

C' 

o a:  a cm  O)  v» 

CO 

»r—  L~ 

’f— 

a. 

> x 

ro  vi  o 

►— 

~JC  < c 3 c O 03 

3 C 

c 

A3 

r— 

C A3  C • 

N. 

UJ  1/3  >-  A3  •»“  *f- 

*— « 

k. 

•r— 

s- 

A3  O 

* •*“  03  AS  E 

Z VO  4->  E T3  4-» 

c 

< 

U T3 

a 

a> 

CO  VD 

< r C u as 

o 

< ^ 3 O C C 

o> 

u. 

QJ  C 

A» 

o 

in 

UP  B (A  C3 

J — 

LU  B ^T3  3 

cr 

u_ 

a:  <tj 

X 

0) 

k r- 

•r-  t-  4-» 

— 1 

p-  -c  3 o 

k. 

< 

UJ 

cr> 

X I 

vV  J:  r—  V> 

►— . 

Z • (_)  Oj  u 

a/ 

>- 

>*,  VI 

00 

in  as  vi  OJ 

O o • 

CO 

— J 

E C oO 

c 

ro 

nl  u io+3 

SI  Z fc-  H-  «/>•*- 
; S<b  o 3 uj  >- 

UJ  CD  • 

CD 

L O 

*r- 

.. 

C *r-  A3 

3L 

TD 

g?  2 

z r 

< f“ 

0J 

IdU 

v-ozxj**- 

uj  _J  u cr<  uj 

c 

»-  E 

«-> 

o 

TO 

UJ 

O CO  Q.  03  U 

K 

>1/1  M |/I  3 • «/) 

"S 

^5° 

^ P 

CO  to 

c 

03 

*— « • « 

< aj'o  a 

Ct 

*—  h-  03  A3  A3  a: 

c 

ZD  4J 

aj 

♦-» 

3:  z 

VI  U,  k f-  O 

o 

* l_J  *r-  U k.  UJ 

X o 

z>un>o 

CO 

k. 

A) 

o o 

P>  C7I  > k. 

u_ 

UJ  UJ  UJ  +J  AJ  BD 

a;  a: 

•— • •— « VO  #— « 

•fJ 

♦J 

U 

> 

•r-  o o o a. 

Z CD  Z C P>  O' 

t/I  < 

O < fO  O C- 

VI  C 

c 

o 

Cn  B t a 

D fO  Q1  a B 

1 

»-*  O Z 3 4-»  A3  31 

to 

Ps 

E 

k.  f- 

UJ 

r“ 

< X O O A3***-  U 
zau  uuz; 

B-  CO  U3fN 

00  A3 

•*-  A3 

o\ 

*—  * 

oiuu-z; 

* 

r 


TEAM  CHIEF:  Mr  Louis  V Kahmer 
AUTOVON:  923-5558/5559 


<* 


APPENDIX  IV  - SERVICES 


1.  The  survey  of  the  FUSA  Services  Division  was  divided  Into  two 
major  functional  areas  for  ease  In  relating  to  the  Installation 
Management  Study  conducted  earlier.  Transportation  Is  discussed 
in  Appendix  II  of  Annex  A.  This  appendix  will  cover  the  remaining 
elements  of  the  Services  Division  DCSLOG.  Tills  survey  confirmed 
the  analysis  made  during  the  installation  uimgcuBuL  Garvey. 

2.  Attached  at  Tab  A are  the  Reports  Collections  Forma  for  the 
Program  Management  Branch  and  the  Support  Branch,  Services 
Division.  The  Program  Management  Branch  acts  as  the  division 
coordinator  for  internal  headquarters  reports  and  does  not  per- 
form in  a functional  role.  The  Support  Branch  performs  In  a 
functional  role  of  staff  supervision,  but  does  not  change  reports 
before  forwarding  to  the  requiring  activity  or  command.  In  most 
cases,  reports  received  by  the  Support  Branch  ere  merely  information 
copies,  with  the  Installation  mailing  original  action  copy  direct 

to  the  command  or  activity  requiring  the  rep ore.  In  effect,  a 
separate  technical  reporting  channel  has  beer,  established  for 
subsistence,  etc.  A total  of  22  reports  aru  processed  by  the  two 
branches . 

3.  Attached  at  Tab  B are  Function  Survey  Forma  pertaining  to  the 
Services  Division.  The  actions  taken  by  the  FUSA  Services  Division 
relate  primarily  to  Issuing  guidance,  establishing  standards, 
monitoring  progress,  and  conducting  staff  liaison  visits.  In 
essence,  the  role  is  purely  an  administrative  one.  Decisions  are 
primarily  based  on  format  edit  and  review  of  actions  to  insure  that 
they  follow  the  prescribed  guidance.  The  Support  Branch  does  play 
a vital  role  in  coordination  of  the  area  support  program  for  its 
functional  area. 

4.  Attached  at  Tab  C is  the  organizational  chart  for  the  Services 
Division.  The  office  of  the  chief  (3  personnel),  administrative 
branch  (2  personnel)  and  Program  Management  Branch  (4  personnel) 
are  all  management  overhead.  Although  11  positions  are  shown  on 
the  organizational  chart  for  the  Support  Branch,  only  ten  are  now 
authorized  and  on  board.  Recent  decisions  have  been  made  to 
eliminate  one  of  the  Food  Service  Specialists. 

5.  Attached  at  Tab  D are  the  mission  and  functions  pertaining  to 
the  Services  Division  DCSLOG. 

6.  The  following  data  have  been  collected  In  response  to  require- 
ments for  the  analysis  phase  of  the  CONUSA  study. 

a.  The  management  functions  performed,  and  related  assigned 
personnel,  have  been  verified. 

b.  Data  have  been  collected  to  facilitate  further  analysis 

of  the  management  echelons  required  and  the  ratio  of  headquarters, 
administrative  personnel  to  deployable  forces. 

c.  The  reports  data  will  be  used  for  further  analysis  to 
determine  the  need  for  this  function  after  reorganization. 

7.  There  now  appears  to  be  a need  for  minimal  staff  supervision 
of  the  support  functions  by  both  the  D&T  Command  and  Force  Command. 
There  appears  to  be  no  requirement  for  this  function  at  the  Area 
Commands . 
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Tabs 

A - Reports  Collection  Form 
B - CONIJSA  Survey  Form 

C - Organizational  Chart  - Services  Division 
D - Functions  - Services  Division 
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CONUSA  Survey  (cont) 
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CONUSA  SURVEY  FORM 


efficient  operation  of  I 
support  service  activities 


CONUSA  SURVEY  FORM 


SERVICES  DIVISION 


*Non  -Supported 
♦•One  Space  Non- Supported 


SERVICES  DIVISION 


PROCRAM  MANAGEMENT  BRANCH 


1.  Develops  the  Services  Division  portion  of  the  Commend  Operating 
Program  (COP)  and  exercises  management  over  resources  pertaining 
thereto.  Monitors  program  execution  through  review  and  analysis 
techniques . 

2.  Prepares  appropriate  statistical  analyses,  reports,  publica- 
tions, and  other  statistical  services. 

3.  Assists  In  the  management  of  activities  and  mission  control 
and  prepares  and  coordinates  multi-branch  actions. 

4.  Coordinates,  reviews  and  prepares  the  Services  Division 
portion  of  the  FUSA  war,  defense,  mobilization,  domestic  emergency, 
and  special  plans,  programs  and  projects. 

SUPPORT  BRANCH 


3.  Supervises  and  coordinates  operation  of  conmlssary  stores  and 
troop  Issue  commissaries  Including  organization,  administration, 
management,  layout,  and  merchandising. 

6.  Reviews  and  coordinates  requirements  for  surcharge  funds  for 
procurement  of  operating  supplies,  equipment,  and  facilities 
Improvement  projects. 

i 7.  Monitors  the  procurement,  stockage,  distribution,  and 

handling  procedures  for  subsistence  supplies  for  Issue  and  resale. 

8.  Reviews  and  reconznends  action  on  all  requests  for  supplemental 
food  allowance. 

9.  Provides  technical  advice  and  assistance  in  connection  with 
the  Army  Food  Program  to  Class  I Installations,  Class  II  Instal- 
lations, ARADCOM  and  Reserve  Components. 

10.  Furnished  food  advisory  services  pertaining  to  troop  messes, 
ration  distribution  points,  and  installation  Menu  Boards.  Partici- 
pates as  member  on  FUSA  subsistence  review  committee. 

11.  Monitors  laundry  and  dry  cleaning  equipment  modernization 
and  replacement  program. 

12.  Prepares  subsistence,  laundry,  and  mortuary  portions  of 
mobilization  and  other  type  plans  and  special  exercises. 

13.  Furnishes  guidance  and  technical  assistance  on  mortuary 
operations . 

14.  Evaluates  statistical  data  to  determine  compliance  with 
applicable  directives,  and  the  economical  and  efficient  operation 
of  support  services  ty.^e  activities. 


15.  Conducts  staff  visits  to  field  Installations  and  activities 
to  evaluate  performance  of  support  missions  to  Include  USAR  centers 
during  MUTAS.  Recommends  Improvements  and  corrective  actions  as 
appropriate. 

lb.  Coordinates  and  supervises  actions  and  reports  In  support  of 
Army  Cost  Reduction  Program  in  the  area  "General  Management  Improve- 
ment - The  Army  Food  Program  and  - Laundry  and  Dry  Cleaning 
Services . " 


TRANSPORTATION  BRANCH 


Covered  In  Annex  A,  Appendix  II. 


A-IV-D-2 


/3» 


W 


APPSOIX  V-HiiDI  ;al 

r 


388  A.1MSX  3-MEDDAC 


1 

i 


APPENDIX  VI  - ENGINEER 


1.  The  Engineer  Division  is  an  organizational  element  of  the 
Deputy  Chief  of  Staff,  Logistics.  Its  primary  mission  Is  to  pro- 
vide engineering  guidance,  direction  and  assistance  to  12  Class  I 
Army  lnstal lations  and  additional  subinstallations  in  15  states 
in  Northeast  CONUS.  This  Includes  all  of  the  engineering 
functions:  construction,  real  estate,  building  and  grounds,  land 
use,  utilities,  entomology,  air  and  water  pollution  abatement, 
and  programing  and  budgeting  support  for  ail  uf  these.  A more 
complete  mission  statement  is  provided  at  Tab  C. 

2.  The  primary  role  in  support  of  the  installations  (and  area 
support)  is  to  provide  the  assistance  described  above,  provide 
program  and  budget  guidance  and  assure  orderly  and  equitable 
distribution  of  funds,  review  and  revise  as  appropriate  those 
projects  submitted  by  the  installations  to  assure  that  they  are 
technically  acceptable.  In  the  recent  past,  and  more  so  now,  the 
need  for  this  assistance  has  been  more  scute  because  of  the 
scarcity  of  professional  skills  at  the  installation  level.  (In 
most  cases  the  personnel  spaces  exist  but  the  grade  structure  is 
too  low  to  attract  professionals.)  To  Increase  this  assistance, 
professionals  of  the  Engineer  Division  perform  extensive  TDY. 

This  TDY  includes,  but  is  much  more  than,  the  annual  Installation 
visits  (1  week)  to  installations  and  subinstallations  required  by 
AR  420-11.  The  Importance  of  this  is  amplified  when  you  consider 
that  about  477.  of  the  DCSLOC,  FUSA  0&M  budget,  or  227.  of  the  total 
FUSA  0&M  budget  belongs  to  the  Engineer.  It  is  interesting  to  note 
that  the  Chief,  Engineering  Division  accompanies  the  DCSLOG  to  the 
Coranandlng  General's  Staff  conferences;  the  only  division  chief  in 
all  FUSA  to  hold  a permanent  seat  on  the  Staff  Council. 

3.  The  Engineer  Division's  primary  role  in  support  of  DA  and 
CONARC  are  in  the  following  areas; 

a.  Exercising  approval  authority  for  major  maintenance  pro- 
jects for  real  property  facilities  up  to  $300,000  and  minor  con- 
struction projects  up  to  $50,000.  This  authority  has  been  delegated 
to  FUSA  by  CONARC.  All  projects  above  these  dollar  limits  are 
submitted  to  DA  and  FUSA  has  the  responsibility  to  assure  their 
practical  and  technical  acceptance. 

b.  Processes  Real  Estate  actions  (leases,  licenses,  permits, 
etc),  most  of  it  for  Reserve  components.  Currently .there  is  no 
authority  to  purchase  these  facilities  and  FUSA  is  requested  to 
find  space  in  existing  facilities  if  possible,  or  lease  if 
necessary.  FUSA  has  been  given  authority  to  approve  leases  up  to 
$50,000  annually. 

c.  Assists  in  and  processes  actions  related  to  Executive 
Order  11508  which  pertains  to  the  identification  of  underutilized/ 
unneeded  Federal  Real  Property  primarily  to  give  to  civil 
authorities  for  parks,  recreation  areas,  etc.  FUSA  provides 
representation  on  DOD/GSA  teams  to  determine  if  such  acreage  in 
the  1st  Army  area  should  be  released.  FUSA  assists  in  preparing 
the  reports  and  must  be  ready  to  brief  DA  and  OSD  or  represent  DA 
in  subsequent  decision  sessions  at  higher  level.  Since  February 
1970  there  have  been  about  20  such  surveys  and  30,000  acres  in 
FUSA  have  been  recommended  for  release.  This  is  a major  effort  of 
a sensitive  nature  which  requires  over  four  man-years  of  FUSA 
personnel . 


d.  Assists  In  and  processes  actions  related  to  Executive  Order 
11507  which  pertains  to  the  Environmental  Protection  Program.  All  of 
the  effort  in  this  regard  Is  in  response  to  requests  from  DA  and/or 
OCE  as  directed  through  CONARC. 

4.  The  functions  performed  by  the  division  are  detailed,  by 
branch.  In  the  Survey  Form  at  Tab  B.  To  perform  these  functions 
the  Engineer  Division  has  a recognized  requirement  of  73  spaces. 

Is  authorized  53  and  has  assigned  56  (3  less  than  that  stated  on 
Form  C) . The  three  overstrength  will  be  abolished  through  attrition 
(RIF  actions  are  prohibited).  Over  and  above  the  authorization, 
this  division  has  three  Engineer  Trainees  (2  In  Utilities  Branch 
and  1 in  the  Fire  Prevention  and  Protection  Branch).  These 
trainees  are  college  graduates  brought  In  through  the  DA  Civilian 
Management  Intern  Program.  Their  salaries  and  TDY  are  paid  by  DA. 

In  addition  there  are  three  Reserve  Officers  on  extended  active 
duty  performing  special  studies  In  the  Installations  and  Planning 
Branch.  An  organizational  chart  portraying  this  data  and 
definitizing  It  by  branch  Is  at  Tab  C. 

5.  Since  the  DCSLOC  does  not  have  a consolidated  Programs  and 
Management  Division,  the  Programs  Management  Branch  (7  personnel 
spaces)  within  the  Engineer  Division  Is  responsible  for  the 
functions  relative  to  program  development,  performance  monito.shlp 
and  policy  procedure  development  with  respect  to  Engineer  Programs. 
(See  Team  #3,  Annex  A,  Appendix  VI  for  further  detail.) 

6.  As  stated  In  Installation  Forms  A and  C on  Engineer  Logistics, 
the  28  engineer  reports  submitted  to  the  CONUSA  by  the  Installation 
were  reviewed.  It  was  found  that  only  25  of  these  reports  reach 
the  FUSA  Engineering  Division.  Of  the  three  missing  ones,  one 
(CSGLD  1339,  Storage  Space  Utilization  and  Occupancy  Report)  is 
submitted  to  the  Supply  Division  and  two  (ENG-30  and  DD  I&L(SA) 

577)  are  outdated/rescinded  reports  for  over  one  and  one-half  years. 
Four  of  the  25  reports  are  retained  at  FUSA,  while  the  remaining 
are  forwarded  to  higher  headquarters.  All  of  the  four  retained 

are  used  for  some  management  or  corrective  action  purpose,  as 
follows : 


a.  Two  are  returned  to  the  Installation  with  comments  for 
necessary  corrective  action  or  future  guidance. 

b.  One  la  retained  at  FUSA  as  a source  document  for  sub- 
sequent management  actions. 

c.  One  (The  Annual  Boiler  Inspection  Report)  Is  used  to  pay 
contractors  for  services. 

Detailed  data  on  all  reports  are  contained  In  the  Reports 
Collection  Form  at  Tab  A. 

7.  The  magnitude  of  the  Engineer  area  support  mission  Is  great. 

a.  The  Reserve  Component  population  In  FUSA  area  is 
approximately  241,000  Reservists  of  whom  108,000  are  members  of 
the  USAR,  or  42%  of  total  00NUS  authorizations.  These  108,000 
USAR  personnel  are  housed  in  367  various  type  facilities  In  FUSA 
area. 


b.  FUSA  has  367  or  36%  of  the  1,019  centers  In  CONUS.  In 
addition  to  the  Army  Reserve  Centers,  there  are  2,757  National 
Guard  Armories  in  CONUS  with  707  (26%)  located  in  the  FUSA  area. 


c.  CONUS  Annies  have  no  jurisdiction  or  responsibility  over 
National  Cuard  Armories.  Programing,  construction,  repairs,  and 
utilities  are  the  responsibility  of  the  State  and  National  Guard 
Bureau.  Construction  costs  for  National  Guard  Armories  are  shared 
by  the  State  and  Federal  Government  (757.  Federal,  257,  State). 

d.  USAR  facilities  are  not  only  centers  but  include  any 
Interest  in  land  or  structures  required  for  the  Administration 
and  training  of  the  Army  Reserve.  Other  supporting  facilities 
Include  Area  Organizational  Maintenance  Shops  (AOMS),  Area  Supply 
Offices  (ASO),  Area  Equipment  Storage  Compounds  (AESC)  and  Weekend 
Training  Sites  (WET).  At  the  present  time  there  is  no  program 
for  construction  of  facilities  for  these  supporting  activities. 
However,  Office  Chief  Army  Reserve  (OCAR)  is  considering  including 
these  required  projects  in  future  MCAR  programing. 

e.  These  activities  are  now  located  in  leased  or  other 
government-owned  facilities.  The  initial  cost  on  constructing 

the  Army  Reserve  Centers  is  in  excess  of  $91,000,000.  Maintenance, 
utilities,  and  custodial  services  exceed  $3.5  million  annually. 
Lease  costs  for  USAR  centers  exceed  $2  million  annually.  These 
figures  do  not  Include  costs  to  the  National  Guard. 

f.  FUSA's  assigned  responsibilities  in  this  regard  (1A 
Regulation  140-4)  are: 

(1)  Appoint  Army  members  to  State  Reserve  Forces  Facilities 
Board. 

(2)  Furnish  advice  and  assistance  to  Army  member  of  State 
Reserve  Forces  Facilities  Board. 

(3)  Annual  utilization  inspection  of  USAR  Centers. 

(4)  Maintain  Facility  Utilization  Report  (Semi-annual). 

(5)  Maintain  inventory  and  stationing  plan  (Annual). 

(6)  Prepare  metropolitan  plans. 

(7)  Develop  long  range  construction  program. 

(8)  Participate  in  site  selections. 

(9)  Review  USAR  Center  construction  design. 

(10)  Review/approve  deviations  in  space  utilization. 

(11)  Review/approve  minor  construction  projects. 

(12)  Evaluate/review  requirements  for  leased  facilities. 
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Report  provides  cost  reduction  for  current  FY  and  projections  for  the 

next  two  FY'*. 
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of  installation 
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MILITARY  SPACES 

INSTALLATIOWS  AND  FLAWING  BRANCH 


A*  a result,  of  new  ■lesions;  i.e..  Lease  Management  and  Util- 
isation EC  11508,  diversion  of  personnel  to  support  these 
■lesions  without  an  increase  in  authorisation  resulted  in 
nonsupport  of  certain  functions  in  the  IIP  Branch. 

Among  these  were  metropolitan  planning  and  utilisation  inspec- 
tions in  the  areas. 

By  direction  of  DA,  these  Metropolitan  plans  were  directed  to 
be  aade  and  submitted.  This  required  te^orary  Measures  to 
prepare  then  in  a short  tine.  This  was  done  by  obtaining  man 
day  spaces  available  to  the  DC8RF  and  bringing  on-board  three 
Reserve  officers  for  60-day  tours. 

At  the  same  time,  a request  was  Made  to  have  four  90-day 
Reserve  officers  serve  consecutively  during  FY  73  to  keep 
these  plans  current. 

Also,  because  of  extrenely  heavy  workload  in  GSA  and  08D  BO 
11508  surveys,  the  command  has  obtained  a captain  from  HQ 
Cowman dan t to  assist  the  Engineer  in  this  area  with  indication 
that  another  captain  is  due  into  this  Headquarters  who  will  be 
permanently  assigned  to  this  branch|  thus,  the  increase,  at 
present,  of  four  off leers  with  a continued  assigns went  of  two 
into  FY  73. 
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FUNCTIONAL  AREA  Installations  & Planning  Branch  (Construction  Requirements  Sec)  POINT  OF  CONTACT 


7 41*  *Total  for  Col  (e)  excludes  5 space  included  under 

Master  Planning  and  2 spaces  under  Reserve  Fac 
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DCS LOG  ENGINEER  DIVISION 


ENGINEER  DIVISION 


Provides  engineering  guidance  and  direction  to  12  Class  I Army 
installations,  plus  subinstallations,  in  15  states  in  Northeast 
CONUS.  Assists  installations  in  development  and  Implementation  of 
real  property  maintenance  programs  in  order  to  achieve  maximum 
economy.  Visits  installations  to  review  compliance  with  DA 
policies.  Provides  consulting  services  in  management  techniques 
and  engineering  disciplines,  particularly  where  local  expertise 
is  not  available.  Assists  installations  in  developing  local 
master  plans  and  mobilization  plans.  Provides  technical  review 
of  projects  for  construction,  repair  and  alteration  of  facilities 
and  assigns  project  program  priorities.  Monitors  cost  and  per- 
formance data  and  provides  guidelines  for  orderly  and  equitable 
distribution  of  funds.  Oversees  the  operation  of  utilities 
systems  and  negotiates,  approves  or  forwards  for  higher  review, 
contracts  for  purchase  or  sale  of  utilities  services.  Develops 
the  MCA  Program  for  the  Command.  Supervises  the  Fire  Prevention 
and  Protection  Program.  Provides  guidance  for  specialized  pro- 
grams; i.e.,  entomology,  land  management,  forestry,  fish  and 
wildlife,  utilities  conservation,  and  particularly  the  broad  pro- 
grams for  air  and  water  pollution  abatement.  Makes  available 
specialized  services  in  industrial,  architectural,  sanitary, 
electrical,  civil,  and  mechanical  engineering.  Manages  and/or 
monitors  real  estate  activities  including  acquisition,  disposal, 
and  utilization.  Establishes  guidelines  and  assists  in  con- 
struction, programing,  operation,  and  utilization  of  Army  Reserve 
Centers  for  approximately  377.  of  CONUS  total.  Oversees  engineer 
services  for  support  of  ARADCOM  sites.  Conducts  and/or  guides 
special  studies  for  compliance  with  Executive  Order  11508,  as  per- 
tains to  land  use.  Manages  the  real  estate  leasing  program  for 
the  Command.  Directs  the  Environmental  Protection  Program. 
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APPEND IX  VII  - PROCUREMENT 


1.  The  survey  of  the  Procurement  Division  DCSLOC  confirmed  the 
analysis  conducted  during  the  Installation  Management  Survey. 

There  will  be  a requirement  for  a procurement  staff  to  perform 
the  duties  required  by  the  Armed  Services  Procurement  Regulations. 

A total  of  eight  civilian  personnel,  possessing  many  years  of 
operational  experience,  are  presently  performing  the  procurement 
management  function  for  the  FUSA. 

2.  Attached  at  Tab  A are  reports  collection  forms  for  the 
Procurement  Division.  All  reports  are  manual  and  have  been 
assigned  a Reports  Control  Symbol.  Of  the  15  reports,  13  are 
required  by  DA  or  higher  authority. 

3.  Attached  at  Tab  B are  the  survey  forms.  Discussions  and 
actual  observations  revealed  that  the  Procurement  Division  per- 
forms in  an  active  role  as  the  head  of  procuring  activity  (HPA) . 

In  this  role,  they  work  very  closely  with  the  Staff  Judge  Advocate 
to  insure  that  all  major  contractual  actions  are  legally  sufficient. 
The  division  is  also  very  active  in  the  management  of  the  overall 
FUSA  procurement  program. 

4.  Attached  at  Tab  C is  a list  of  HPA  actions  that  are  not 
duplicated  at  higher  levels.  These  are  shown  to  identify  the 
technical  nature  of  the  procurement  function. 

5.  The  reorganization  will  require  a staff  of  eight  to  ten  per- 
sonnel at  both  D&T  Command  and  Force  Command  to  perform  the 
functions  required  by  Armed  Services  Procurement  Regulation  and 
Army  Procurement  Procedures.  This  consolidation  and  elimination 
of  procurement  management  personnel  at  the  CONUSA's  should  result 
in  a savings  of  more  than  15  personnel. 
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A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Procurement  Mission  and  Functions 
D - HPA  Peculiar  Functions 
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CONUSA  Survey  (cont) 


HEAD  OF  PROCURIh;  ACTIVITY  ACTIONS 
NOT  DUPLICATED  AT  .HIGHER  LEVELS 


PROCUREMENT  DIVISION 


1.  Supervises  the  execution  of  FUSA  procurement  operations. 

2.  Serves  as  Career  Program  Manager  for  the  civilian  career  program 
for  procurement. 

3.  Develops  policy  and  procedures  to  implement  the  Armed  Services 
Procurement  Regulation  (ASPR),  the  Army  Procurement  Procedure  (APP) 
and  CONARC  Procurement  Instruction  (CPI). 

4.  Performs  administrative  and  contractual  review  of  procurement 
actions  issued  by  subordinate  purchasing  offices. 

5 . Develops  policies  and  procedures  implementing  the  DOD  Small 
Business  and  Labor  Surplus  Area  Program.  Serves  as  the  First  US  Army 
Small  Business  and  Economic  Utilization  Advisor. 

6.  Compiles,  maintains  and  reports  procurement  statistics. 

7.  Initiates  and/or  evaluates  recommendations,  deletions  and 
modifications  to  ASPR,  APP,  CPI  and  1A  Suppl.  to  CON  Reg  715 -1»  . 

8.  Supervises  approval  of  contract  awards;  proposals  for  negotiated 
procurement;  determinations  and  findings;  claims;  disputes;  and 
mistakes  in  bids  and  protests  against  awards. 

9.  Prepares  replies  to  Congressional  inquiries,  GAO,  Governmental 
agencies,  individuals,  and  business  concerns  regarding  First  US  Amy 
procurement  operations  and  procedures. 

10.  Performs  administrative  and  policy  review  of  procurement 
instructions  and  internal  SOP's  issued  by  subordinate  purchasing  office 

11.  Performs  staff  visits  to  installation  purchasing  offices. 

12.  Conducts  annual  procurement  conference  for  key  installation 
procurement  personnel. 


List  of  procurement  actions  required  to  be  taken  by  an  HPA  and  which  may 
be  exercised  for  the  HPA  by  the  individual  designated  as  the  Principal 
Assistant  Responsible  for  Procurement. 


Type  of  Action 

Approval  of  one-time  deviation  from 
Army  Procurement  Procedure  (APP) 
which  affects  only  one  contract  or 
transaction 

Approval  for  third  or  fourth  extensions 
of  contracts 

Approval  of  procurement  in  support  of 
Southeast  Asia  (SEA) 

Appointment  and  termination  of 
appointment  of  contracting  officers 

Appointment  of  Small  Business  and 
Economic  Utilization  Advisor 

Approval  of  Contracting  Officer's 
determination  of  non-responsibility 
of  a small  business  firm 

Authority  to  approve  the  publication  of 
advertisements,  notices  or  proposals 

Authority  to  lease  personal  property 
under  the  control  of  the  Department 
of  the  Army,  for  not  more  than  five 
yeai-s,  if  it  is  considered  to  be  in 
the  public  interest  or  will  promote 
the  national  defense 

Authority  to  contract  for  communications 
services  for  periods  extending  beyond 
a fiscal  year,  but  not  exceeding 
10  years 

Approval  to  enter  into  contracts 

between  the  Government  and  its 

employees 


APP 

1-109. 2(b) 

1-350.4 

1-403. 55(a) (iii) 

1-405  (a)(iv) 

1-704. 3(a)(i) 
(ASPR) 

1-705 .4(c)(vi) 
(ASPR) 

l-5102(b)(i) 

l-5102(b)(iv) 


l-5102(b)(v) 


1-302.6 

(ASPR) 
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.S') 


Reference 


SAQAS-71-1 
28  May  71 

SAOAS-71-6 
5 Nov  70 


SAOAS-71-7 
8 May  71 


I 


* 


List  of  procurement  actions  required  to  be  taken  by  an  HPA  and  which  may 
be  exercised  for  the  HPA  by  the  individual  designated  as  the  Principal 
Assistant  Responsible  for  Procurement  (Continued) 


Type  of  Action 

Authority  to  deny  requests  for 
conti actual  adjustment,  to  approve 
reque  sts  in  mistake  and  informal 
commitment  cases  not  in  excess  of 
$50,000,  and  to  refer  requests  to 
the  Army  Contract  Adjustment  Board 

Approve  the  purchase  of  foreign 
products  ($10,000  or  less) 

Approval  of  overtime  premiums  in 
certain  cost-reimbursement  type 
contracts 


APP  Reference 

l-5102(b)(vi)  SA0AS-67-8 

28  Oct  66 

6-103.2c(iii) 

(ASPR) 

12-102.4 


Approve  use  of  reproducible  masters 
of  procurement  forms  not  stocked  by 
Adjutant  General  Publications  Centers 

Approval  of  Contracting  Officer^ 
determination  of  non-responsibility 
of  a small  business  firm 

Authority  to  contract  for  Stenographic 
I Reporting  Services  during  FY  72  at 

hearings  in  connection  with  agency 
Civil  Service  appeals  and  grievances 

Approval  of  Proposed  Awards  of  Formally 
Advertised  Contracts  $100,000  to 
$250,000  & Negotiated  Contracts 
$10,000  to  $250,000 

Approval  to  include  in  contracts  the 
provision  for  Option  to  Extend  the 
Term  of  the  Contract 


16-5003 

1-705. 4(c)(vi) 

DA  Cir  715-2-2 

CON  Reg  715-1 
1-450.1 

1A  Cir  715-22 


Authorize  installations  to  APP  1-450.2 

establish  Boards  of  Award 
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APPENDIX  VIII  - PLANS  AND  OPERATIONS 


1.  The  Plans  and  Operations  Division  of  DCSLOG  provides  principal 
assistance  to  the  Command  Logistics  Readiness  Officer  (the  DCSLOC) 
to  implement  the  Logistics  Readiness  Program  (AR  11-14).  The 
division  develops  and  coordinates  supporting  logistical  plans  and 
the  logistics  portions  of  command  war  defense,  civil  defense, 
mobilization,  survival  measures,  and  other  emergency,  special  and 
contingency  plans,  and  reviews  plans  of  higher,  lower  and  adjacent 
headquarters  (including  other  services  where  appropriate)  to  insure 
continuity  and  adequacy  of  logistical  support.  Supervises  the 
logistical  Implementation  of  plans  and  develops  logistic  objectives 
and  procedures  and  coordinates  logistical  support  of  maneuvers, 
field  exercises,  command  post  exercises  and  special  operations. 
Coordinates  missions  assigned  to  the  22d  Field  Army  Support  Command 
and  administrative  and  logistical  support  of  UX1EX.  Coordinates 
the  DCSLOC  Mobilization  Designee  program  and  coordinates  support 
planning  and  logistical  activities  including  annual  training  of 
Reserve  Components.  Coordinates  logistical  actions  and  correspondence 
of  an  operational  nature  involving  two  or  more  DCSLOG  divisions. 
Coorainates  administrative  and  logistical  matters  pertaining  to  the 
Safeguard  ABM  Program.  The  division  has  a recognized  manpower 
requirement  of  23,  an  authorized  strength  of  19,  and  20  personnel 
currently  on  hand.  The  division  Is  composed  of  three  branches: 

Plans,  Operations,  and  Logistics  Readiness. 

2.  P&0  Division  is  the  intermediate  activity  in  logistical 
planning  and  operational  logistical  matters  between  higher  head- 
quarters at  CONARC  and  DA,  and  subordinate  Active  Army  and  Reserve 
Component  installations  and  activities.  It  is  the  principal  staff 
element  within  FUSA  for  logistics  readiness  matters.  The  division 
responds  to  direction  and  requirements  from  CONARC  and  tasks, 
assists,  supports,  and  supervises  FUSA  subordinate  elements.  It 
also  coordinates  logistical  plans  with  adjacent  headquarters 
including  other  services  to  insure  continuity  and  adequacy  of 
logistical  support  in  any  matter  crossing  boundaries.  Manages 
eight  recurring  readiness  reports  (Appendix  V,  Annex  K) . 

3.  Installations/activities  are  tasked  to  provide  supporting  plans 
and  logistical  plan  input  and  logistics  readiness  status  information 
for  Active  Army  and  Reserve  Components.  During  operations,  a 
LOGSTAT  (Logistics  Status)  Report  may  be  required.  CONUSA  provides 
guidance  and  direction  to  installations/activities  in  the  form  of 
plans,  directives,  information  letters,  regulations  and  supplements 
to  other  regulations. 

4.  P6»0  Division  provides  CONARC  with  plans,  readiness  reports, 
and  supporting  management  data  as  well  as  periodic  liaison  and 
inspection  reports. 

5.  DA  requirements  are  normally  received  through  CONARC.  CONARC 
then  implements  and  provides  guidance  tailored  to  CONUSA  capa- 
bilities. During  operations  (when  A0C-E0C  become  active) 
directions  or  requests  for  Information  may  come  direct  from  DA 
with  CONARC  informed  after  the  fact. 


Tabs 

A - Reports  Collection  Forms 
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CONUSA  Survey  (cont) 
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OGNUSA  SURVEY 
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CONI' SA  Survey 


W " AD-A047  031 


UNCLASSIFIED 


OFFICE  OF  THE  CHIEF  OF  STAFF  (ARMY)  WASHINGTON  DC  MA— ETC  F/G  1S/5 
FUNCTIONAL  STUOT  OF  CONUSA  (CONTINENTAL  U.S.  ARMY)  MANAGEMENT. (U) 
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of  two  or  more  divisions, 
except  the  Quarterly  Hevieu 
and  Analysis. 


CONUSA  SURVEY  FORM 


APPENDIX  IX  - LOGISTICS  MANAGEMENT 


► 


1.  Logistics  Management  Division  of  DCSLOG  is  responsible  for 
supervising  formulation  of  these  parts  of  the  Command  Operating 
Program  (COP)  and  Command  Operating  Budget  (COB)  for  which  DCSLOG 

i o rnnnnno  < K 1o  on/1  />nnr/1  1 no  t-ao  /UofrlKufl  nn  on/1  mananamanf  nf 

resources  applicable  to  the  logistics  area  as  reflected  therein. 
Coordinates,  develops,  and  prepares  applicable  portions  of  Budget 
Execution  Review  , financial  management  reports.  Commander's 

Narrative  Analysis  for  the  COB  and  quarterly  review  of  logistics 
programs.  Responsible  for  coordinating  and  staffing  organization, 
manpower,  and  functions  actions  and  management  Improvement  actions 
for  DCSLOG.  Acts  as  DCSLOG  primary  representative  on  all  matters 
of  machine  application  including  research  and  actions  toward  mech- 
anization of  logistical  operations.  Provides  assistance  to 
installations  in  developing  Installation  logistic  systems.  The 
division  has  a recognized  manpower  requirement  of  14,  an  auth- 
orized strength  of  10,  and  11  personnel  currently  on  hand. 

2.  Logistics  Management  Division  coordinates,  supervises  and 
finalizes  management  actions  which  involve  other  DCSLOG  sub- 
elements and  is  the  Intermediate  management  activity  between 
Active  Army  and  Reserve  Component  Installations/activities  and 
higher  headquarters  at  CONARC  and  DA.  The  division  responds  to 
direction  and  requirements  from  CONARC  and  tasks,  assists,  supports 
FUSA  subordinate  elements.  It  also  deals  with  other  staff  elements 
of  FUSA,  CONARC,  and  field  agencies  of  DA,  such  as  the  Logistics 
Doctrine,  Systems  and  Readiness  Agency  (IDSRA)  in  determining 
management  applications  for  logistics  systems.  This  division 
normally  prepares,  in  part  or  whole,  information  for  21  reports 
wherein  the  major  effort  is  expended  toward  obtaining  input  and 
feeder  information  from  subordinate  and/or  lateral  elements; 
analyzing,  consolidating  and  preparing  within  area  of  interest, 
reports  to  higher  headquarters.  Additionally,  a major  portion  of 
effort  is  expended  toward  providing  area  of  interest  position  input 
to  other  proponents  of  reports  (e.g.  Comptroller);  however,  this 

is  normally  done  in  a relatively  informal  manner. 

3.  Installations  and  other  subordinate  activities  are  tasked  to 
provide  logistical  estimates,  budget  and  financial  support  data 
and  other  management  information  which,  when  analyzed  and 
assembled,  provides  management  tools  for  FUSA  and  input  segments 
for  reporting  to  higher  headquarters.  CONUSA  provides  guidance 
and  direction  to  Installations/activities  in  the  form  of  plans, 
programs,  budget  guidance,  directives,  information  letters, 
regulations,  and  supplements  to  other  regulations.  The  operational 
requirement  of  subordinate  elements,  especially  with  regard  to 
logistical  funding  constraints,  cause  positive  support  response  by 
CONUSA. 

4.  This  Division  normally  coordinates  reports,  budget  manage- 
ment and  internal  logistical  management  for  the  DCSLOG.  Relatively 
minimal  action  is  taken  in  direct  support  of  CONARC. 


A-IX 


5.  UA  requirements  (other  than  quick  reaction  requirements  or 
detailed  logistical  Interchange  with  LDSRA)  are  normally  received 
through  CONARC.  CONARC  then  Implements  and  provides  guidance 
tailored  to  CONUSA  capabilities. 
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Stat  Clk  Steno  GS-05 
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ANNEX  B - MILITARY  CONSTRUCTION  ARMY 

I 


1.  The  Engineer  Division  of  the  Deputy  Chief  of  Staff  for  Logistics 
is  responsible  for  the  construction  program  at  FUSA.  The  Military 
Construction  Army  (MCA),  Minor  MCA,  and  the  Operation  ana  Maintenance 
Army  (uma)  projects  are  handled  by  the  Installation  Planning  Branch 
(4),  Construction  Requirements  Section  (7),  and  the  Program  Manage- 
ment Branch  (7)  (TabsB  and  C) . The  MCAR  program  is  currently  moni- 
tored by  the  Reserve  Facilities  Officer,  Installation  Planning 
Branch  and  an  Engineer  and  Construction  Foreman  In  the  Construction 
Requirement  Section  (Tab  B) . 

2.  The  DA  provides  dollar  guidance  for  the  five-year  construction 
program  to  CONARC,  and  CONARC  provides  the  dollar  guidance  to  the  FUSA. 

FUSA  actually  prepares  short-range  construction  guidance  for  the 
Installations  from  a draft  copy  of  the  DA  guldsnce.  The  dollar  guid- 
ance la  forwarded  to  the  Installations  from  FUSA  with  guidance  as 

to  emphasis  to  be  placed  In  the  various  construction  programs.  The 
Installations  look  at  the  new  missions  assigned  and  determine  priori- 
ties for  the  five-year  plan  and  apply  dollar  guidance  to  the  current 
year  or  short-range  program.  FUSA  Is  represented  on  the  Installation 
planning  boards  as  a nonvoting  member.  The  installations'  five-year 
plan  Is  submitted  to  FUSA.  The  FUSA  conducts  a review  of  the  installa- 
tion plans  through  an  Installation  Planning  Review  Board.  This  board  con- 
sists of  each  major  staff  element  on  the  FUSA  staff.  The  DD  1391's, 

Military  Construction  Line  Item  Data,  are  received  and  priorities 
established,  with  the  Commanding  General  of  FUSA  approving  the  pro- 
gram. The  program  Is  keypunched  and  transceived  to  CONARC  where  a 
similar  priority  review  board  Is  held.  FUSA  receives  the  CONARC ' s 
priorities  list  and  notifies  the  Installations  to  finalize  the  DD 
1391,  Military  Construction  Line  Item  Data,  and  prepares  appropriate 
site  plans.  FUSA  reviews  the  final  Installation  submissions  and 
forwards  direct  to  DA.  DA  makes  direct  Inquiry  to  FUSA  as  to  the 
nature  and  requirement  for  the  various  projects  during  tv'e  finali- 
zation of  the  DA  submission  to  DOD.  Upon  approval  of  the  projects, 
the  funding  returns  through  OCE,  Division,  and  District  Engineer 
channels.  The  FUSA  Is  involved  with  the  installation  and  District 
Engineer  during  the  preliminary  construction  review  design,  and  the 
finalization  of  design  and  construction.  The  District  Engineer 
notifies  FUSA  and  the  installation  for  final  acceptance  and  Inspection 
of  the  constructed  project.  The  MCAR  program  Is  handled  similarly, 
except  OCAR  replaces  CONARC. 

I 

3.  The  FUSA  establishes  priorities  and  reviews  the  urgency  of  minor 
construction  projects  and  forwards  to  CONARC.  These  projects  return 
as  funded  from  DA  and  the  FUSA  reviews  and  monitors.  The  decision 
at  FUSA  for  maintenance  and  repair  projects  has  been  delegated  from 
CONARC  for  projects  between  $30,000  and  $300,000  funded  cost.  (Brl'-w 
$30,000,  decision  at  Installation,  over  $300,000,  decision  at  DA). 

The  decision  authority  also  rests  with  the  FUSA  for  construction  r- 

(CMA)  projects  less  than  $50,000.  (Decision  at  DA  for  pijojqcts  from 
$50,000  to  $300,000.) 

4.  The  FUSA  monitors  four  reports  with  all  input  being  submitted 
to  CONARC  and  on  to  DA  (Tab  A)  . A complete  review  of  the  reports 
submitted  by  the  Engineer  Division  Is  contained  In  Appendix  VI  to 
Annex  A.  This  Appendix  likewise  explains  In  detail  the  mission  and 


I 


B 


function  of  the  branchea  of  the  Engineer  Division  currently 
performing  MCA,  Minor  MCA,  and  OMA  funded  construction. 

5.  The  following  Information  has  been  collected  In  response  to 
Form  "C"  statements: 

a.  The  personnel  and  functions  have  been  evaluated  at  FUSA 
and  data  collected  for  further  analysis  reference  the  management 
echelons.  (EEA  # 2 and  #9) 

b.  The  reports  submitted  through  the  CONUSA  have  been  evalua- 
ted and  data  collected  reference  each  report.  (EEA  #19) 

6.  The  FUSA  plays  the  role  of  technical  reviewer,  approval  authority 
(within  authorization  limits)  and  evaluator  of  priorities  In  rela- 
tion to  the  construction  Input  received  from  the  installations. 

The  FUSA  advises  the  installations  as  to  projects  to  be  finalized 
for  urgent  minor  construction  and  OMA. funded  construction.  The 
FUSA  consolidates  the  Army  projects  by  priority  and  forwards  to 
CONARC  for  review  and  transmission  to  DA.  The  FUSA  deals  direct 
with  DA  once  the  projects  have  been  determined  valid  for  submission 
as  part  of  the  annual  appropriation  request.  The  CONUSA  do  not 
wait  for  CONARC  dollar  guidance  but  Instead  function  from  the  draft 
DA  Input  provided  CONARC.  The  FUSA  files  minor  construction  pro- 
jects and  upon  availability  of  funds  (primarily  yearend)  FUSA 
notifies  the  installation  of  the  requirement  to  Issue  the  Invitation 
for  bids.  The  FUSA  Is  primarily  a reviewer  and  monitor  of  the 
construction  program  for  the  Army. 
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APPENDIX  I - MAJOR  MCA,  MINOR  MCA,  AND  OMA 


The  MCA,  Minor  MCA,  and  OMA  funded  construction  projects  have  been 
reviewed  In  Annex  B narrative.  Information  at  tabs  is  provided  as 
backup  data  to  support  the  narrative.  The  detailed  discussion  of 
the  Engineer  Division  has  been  provided  in  Appendix  VI  to  Annex  A. 


Tabs 

A - Reports  Collection  Form 
B - Functions  Survey  Form 
C - Organizations  Chart 


B-I 


■yjir. 


RfXORTfS  COLUCTION  FORM 


Disposition  Personnel 

Use  Fwd  Input  Retained  I "Nid  to  Rpts  to  Inst  Initiated  by  Rqat  Auth  Actua  1 Remarks 

Reviews  and  Yes  Yes  No  I CON  ARC  Corrected  FUSA  11  1 Colm  l-Utilized  periodically  by 

:orrects  I copy  return-  Army  to  report  funding  and  esse 


U O 'O 


a 
< ' 

-•  ■ 

B,D 

‘ 

* CO-  * 

< W 

Q . 

co 

< 

a 

CO 

< 

Q 

CQ 

< 

o 

CO 

~iS 

1 

<y 

■ 

rH 

c 

T) 

* i 

r—i 

•H 

C 

*r-J 

m 

M 0 

> 

< 

1 

4-» 

6 

•H  H 

0 

y 

s 

r 

. r 

£ 

5 

M Ifl  Z 
C 0 

■o  a>  *• 
c e 
e a)  w 

o > -h 

O ri  o 
01  H n 
■h  £ m ’i~> 
> O r-l  n 
0)  0)  Cl  n 
r*  lJ  M o. 

B-I-B  ’ 


CONUSA  SURVEY  FORM 


< m 

o 

u 

w 

In  -VC 

o o 

3S 

H CL 


* L'J  ^ h 

' >;  >h  m 
.000 
cj  W 


■ 

Hh 

(1) 

•H 

- <-*  — 

... 

r ; r m 

: Res  Fac 

o 

<y 

cr 

Q) 

(X 

4-» 

' </) 
c 
o 

M 

u 

~~  0 

0) 

O 

T3 

** 

"W 

■ " * ' x . - - 

C 

M 

CQ. 

■*- 

3 

CQ  ; 

o ** 

C . 

in  o 

TJ 

C 

*T3 

1 0) 

a> 

(T3 

i-H 

s s • • i Q in 

M 

rH 

a,  • 

J 

0) 

Ou 

O cr 

> 

T) 

I/)  <D 

o 

T) 

C 

o a 

o 

c. 

M 

0> 

<U 

c 

< -H 

'J  u> 


a . a 


O' 

— * 

c 

•H 

t3  * 

CQ 

1 

o 

a* 

c 

(/) 

a> 

O - • 

u 

c 

c 

efl  (/) 

<d 

h 

O 

u 

CL 

•H 

nl 

E 

03 

. cv. 

a 

rH 

{/) 

4-> 

Cx- 

tt 

c 

CL 

<<  M 

0 

(/) 

"X  * 

3 

oj 

(J  O 

♦-» 

</> 

0 ' * 

y 

f— h 

*M 

A O 

flJ 

0 

0) 

2 •»  • 

a* 

0 

M 

n,  r* 

O 

, 

p<  cl 

•H 

M 

a * 

a 

u 

M 

0 

o 

u 

0 

0 

0 

a; 

a>  v 

rH  CX 

•H 

<u 

tr„ 

rH  . • *. 

rH 

4-» 

o •< 

4-» 

.O 

(U  E 

«/> 

3 3 

> u 

M 

E 

f/> 

> oj 

. 

' t* 

a>  o 

' <d 

0 U 

or 

-2. 

E CQ 

a 

a, 

E 

a c* 

O 

B-I- 

B-2 

Review 


- u x: 

0)  o 
) +*  c 

4 O 

^ u u 
U-  CL  CQ 


x: 

c 

o 

c 

E 

T) 

V4 

< 

CO 

x: 

M 

a 0"h 

O'  c 

C C >H 

c 

M -H  O 

c ffl  a 

o 

M tJC 

o c o ai 

•H 

CO  C C O 

LlCM 

♦-> 

Ld  rcS  m 

•h-h-h  d>  o'  x:  o'  D o 

CT»  iH  tZm 

C C CL 

Kjh>ccochu. 

3UhIiIii1051m 

f-H 

•Hi)  <D 

H 0)  (J  H H 

CO  M > 

+->  W H H H ^ P 

+-> 

c d u h; 

l/>  > H H H -H  M 0) 

t/> 

flj  > *->  O u 

co,a>>oi>Dc 

C 

rH  CLV)  (/)  <D 

0 1)  3 -H  -H  C H H O 

i*-1 

0.  3 <U  OJ  H 

J « (/)  OUWOUO 

l 

cn  >:  a u 

c 

o> 

E 

<tj  a>  x: 

M Q'  U 'H 

u»  itj  c a> 
o r:  <d  -h 
m rrj  m x: 

D,  2 CQ  (j 


4-» 

(V 

O' 

T)  *H 

d <t3 

<TJ 

CQ  c 

c 

3 

< 

E 

O' 

O' 

M 0 

o 

O'  U 

M 

o o a, 
m a; 

CL 

0u(/) 

j5  s 

o u 

0)  1-1  M 

n o a; 

O M r-( 
H CL.  U 

a, 


: it  *H 
! M O 0 n3 
1 O Q>  t3  +-* 
1 2s  t/)  < </) 


TAB  C 


V 


ANNEX  C - ARMY  STOCK  FUND 


1.  The  Management  Branch,  Supply  Divialon,  Deputy  Chief  of  Staff  for 
Logistics  performs  as  Program  Directorate  and  manages  the  Subhome 
Office,  CONARC  Division,  of  the  Army  Stock  Fund.  The  Subhome  Office 
reviews,  evaluates^  and  revises  installations'  stock  fund  operating 
budget  programs;  conducts  budget  hearings  of  installations'  budget 
programs;  and  defends  and  justifies  installation  budget  programs  at 
CONARC  budget  hearings.  The  CONARC  operating  budget  program  is 
prepared  by  the  branch  offices  (installations)  consolidated  by  the 
subhome  office  (CONUSA),  and  submitted  to  the  home  office  (CONARC) 
prior  to  the  target  fiscal  year  and  is  the  basic  plan  for  operating 
the  Army  Stock  Fund  at  each  level  of  command.  This  budget  statement 
reflects  the  status  condition  and  anticipated  use  of  stock  funded 
inventories.  It  is  also  used  to  determine  and  control  the  amount 

of  acquisition  authority  required  to  maintain  authorized  inventory 
levels.  The  Program  Director  at  FUSA  manages  the  subhome  office  of 
CONARC  Division,  Army  Stock  Fund,  which  includes  managing  and  con- 
trolling supply  programs  and  furnishes  related  logistical  and 
supply  management  guidance  to  installations.  The  Budget  Management 
Branch,  Budget  Division,  Deputy  Chief  of  Staff,  Comptroller  administers 
the  Command  Channel  Stock  Fund  acquisition  authorized  for  use  by 
FUSA.  The  Accounts  Office  Branch,  Finance  and  Accounting  Division, 
Deputy  Chief  of  Staff,  Comptroller,  receives,  reconciles  and  pro- 
cesses Status  of  Fund  reports  including  CONARC  Division  Army  Stock 
Fund  reports  from  branch  offices;  therefore,  a flow  of  information 
must  be  maintained  between  the  Deputy  Chief  of  Staff  for  Logistics 
(DCSLOG)  and  Deputy  Chief  of  Staff,  Comptroller  (DCSCCMPT).  The 
financial  reports  related  to  the  Stock  Fund  are  prepared  by  DCSCCMPT, 
FUSA, based  on  installation  submissions  and  forwarded  to  the  home 
office  (CONARC).  Although  the  reports  are  financial  in  nature, 
the  DCSLOG  at  both  FUSA  and  CONARC  are  the  primary  users. 

2.  Personnel  authorized  at  the  subhome  office  (FUSA)  for  the  per- 
formance of  the  Stock  Fund  mission  follows: 


Title  Series  Grade 


1 

Chief  of  Management 

Branch 

2010 

GS-13 

★ 

1 

Inventory  Management 

Specialist 

2010 

GS-12 

★ 

4 

Inventory  Management 

Specialists 

2010 

GS-09 

★ 

1 

Clerk  Stenographer 

0312 

GS-04 

★ 

1 

Budget  Analyst 

0560 

GS-11 

** 

1 

Budget  Analyst 

0560 

GS-09 

** 

1 

Finance  Technician 

0501 

GS-09 

★ ★ 

* Assigned  to  DCSLOG 
**A s signed  to  DCSCCMPT 

3.  The  subhome  office  intermediate  command  between  the  installation 
(branch  office)  and  the  command  (home  office)  is  established  due  to 
the  vastness  of  the  stock  fund  operation  or  the  distance  Involved 
between  the  home  offices  and  its  branch  offices.  Detailed  statistics, 
recurring  reports,  flow  of  guidance,  resource  requirements,  resources, 
and  information  flow  are  at  Appendix  I. 


Appendix 

I - Stock  Fund  Operations 
and  Historical  Accomplishments 
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APPENDIX  I - STOCK  FUND  OPERATIONS  AND  HISTORICAL  ACCOMPLISHMENTS 

r 


1.  DOD  and  DA  have  established  financial  report  requirements  for 
all  divisions  of  the  Army  Stock  Fund.  In  addition,  the  home  office 
(CONARC)  has  established  financial  report  requirements  to  manage 
stock  fund  operations.  Recurring  reports  are  listed  at  Tab  A de- 
picting authority  for  report,  originator,  use  at  subhome  office.and 
d ispos It  Ion. 

2.  Stock  Fund  guidance,  resource  requirements,  and  Resource  and  Infor- 
mation/Reporting Flow  are  depicted  on  a flow  chart  at  Tab  B. 

3.  The  subhome  office  (FUSA)  is  established  due  to  the  vastness 
of  the  stock  fund  operation  or  the  distance  Involved  between  the 
home  office  (CONARC)  and  its  branch  offices  (Installations).  The 
historical  activity  of  the  subhome  office  (FUSA)  Stock  Fund  is 
graphically  portrayed  by  dollar  amount  and  population  at  Tab  C. 

4.  The  Functions  Survey  Form  employed  by  the  Survey  Team  for 
personnel  Involved  in  each  functional  area  is  at  Tab  D. 


Tabs 

A - Reports  Collection  Form 
B - Stock  Fund  Guidance 
C - Stock  Fund 
D - CONUSA  Survey  Form 
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Mies  data.  Serves  same  purposes  as  described  above  except  actual  Info  for  qtrly  reporting  not  required.  Used  in  budgeting  process 
for  comparison  of  past  year,  fls.cal  year  to  date  and  budget  year  estimates.  To  DA  in  narrative  portion  of  ASF  budget. 


Analysis  of  Surcharges  and  Losses  Statement  7a.  CONARC  Form  199-R. 

a.  Used  to  determine  whether  actual  losses  or  gains  sustained  in  stock  fund  operations  and  in  which  particular 
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Dollars  in  Thousands 

1966 

1967 

— 

1968 

1969 

1970 

1971 

Obligations 

257667 

309147 

266285 

263171 

248834 

245552 

Acquisition  Authority 

257604 

309147 

266285 

263207 

248698 

245555 

Sale  s 

237208 

283945 

281668 

263161 

261680 

248807 

Inventory 

42414 

54714 

54133 

54475 

45546 

43166 

Population 

1966 

1967 

1968 

1969 

1970 

1971 

Milita  ry 

- 

104205 

169165 

173950 

131906 

127310 

Number 

1966 

1967 

1968 

1969 

1970 

1971 

Stock  Fund  Branches 

18 

18 

17 

16 

16 

15 

Source:  FUSA:  DCSLOG- Supply  Division 
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ANNEX  D - MEDICAL  DEPARTMENT  ACTIVITIES  (MEDDAC ) 


1.  The  Office  of  the  Surgeon,  FUSA  has  the  primary  mission  of  pro- 
viding professional  medical  advice  to  the  commander,  technical  advice 
and  assistance  to  the  Installation  MEDDAC,  and  collection  and 
evaluation  of  required  data  to  assure  that  proper  priorities  are 
established  for  effective  utilization  of  resources  In  all  medical 
disciplines.  The  Surgeon  serves  as  the  Major  Activity  Director  for 
Budget  Program  84  and  exercises  operational  control  over  the  FUSA 
Medical  Laboratory.  A mission  statement  is  part  of  the  attached 
Appendix. 

2.  This  office  has  a recognized  personnel  requirement  of  56  spaces, 
is  authorized  45,  and  has  assigned  49.  The  overstrength  of  four 
spaces  is  in  the  Program  and  Management  Branch  and  was  directed 

by  the  Commander  to  conduct  the  Alcohol  and  Drug  Abuse  Control  Pro- 
gram (ADACP) . An  organizational  chart  portraying  the  authorized 
strength  by  branch,  is  provided  in  the  Appendix.  The  Army  Medical 
Department  (AMEDD)  Procurement  Activity  (22  spaces)  and  FUSA 
Medical  Laboratory  (145  spaces)  are  not  on  the  Surgeon's  TD  and 
therefore,  are  not  shown  on  the  chart;  but  he  does  exercise  opera- 
tional control  over  them  for  the  commander. 

3.  As  stated  In  the  first  paragraph,  The  Surgeon's  Office  is  pri- 
marily concerned  with  the  effective  operations  of  the  MEDDAC/ 
hospitals  at  the  installations  and  subinstallations,  to  Include  the 
area  support  that  they  provide,  and  to  advise  the  commander  In 
medical  matters.  To  accomplish  this,  there  is  extensive 
coordination  and  liaison  with  the  installatlons/subinstallations 

and  almost  no  contact  with  CONARC  and  DA.  In  the  case  of  CONARC,  this 
contact  is  limited  to  fceeping  them  informed,  and  contact  with 
TSG,  DA  occurs  rarely,  primarily  to  seek  advice  on  very  technical 
matters . 

4.  There  are  11  MEDDAC  in  the  FUSA  area  which  are  the  true  opera- 
tors accomplishing  the  functions.  Three  of  these  MEDDAC  (Forts  Dix, 
Knox,  and  Belvolr)  consume  507.  of  the  operating  funds.  The  magni- 
tude of  the  MEDDAC  operations  is  reflected  below: 

Daily  Average  Admissions  205.1 

Daily  Average  Occupied  Bed  1313 

Percent  of  Average  Beds  Occupied  65.67. 

Daily  Average  Live  Birth  23.8 

Dally  Average  Clinic  Visits  10,745 

Dally  Average  Dental  Treatments  2717.8 

Number  of  Spectacles  Fabricated  Per  annum  140,740 

Pounds  of  Food  Inspected  Per  Annum  3^  billion 

The  population  served  by  these  MEDDACs  is  as  follows: 


CATEGORIES 


POPULATION 


Army 

Navy /Marine 
Air  Force 
Dependents 
Retired 


142,908 

2,501 

4,457 

271,525 

85.000 

506,391 


5.  Specific  functional  assignments,  by  branch,  are  portrayed  In 
the  Appendix.  Generally,  these  are  as  follows: 

a.  Program  Branch  (3  spaces).  Develops  programs,  provides  re- 
lated guidance  to  MEDDAC,.  assists  in  determining  priorities  to 
assure  prompt  and  equitable  distribution  of  funds,  and  monitors 
performance.  In  addition  to  his  other  duties,  the  Branch  Chief 

Is  designated  the  Coordinator  for  the  FUSA  Alcohol  and  Drug  Abuse 
Control  Program  (ADACP) , and  has  been  provided  four  additional 
personnel  to  manage  the  program  for  the  comnander. 

b.  Professional  Services  Branch  (5  spaces).  Provides  advice 
and  assistance  to  the  MEDDAC  relative  to  medical  and  physical 
standards,  medical  examinations,  and  exercises  reviewing  authority 
for  compassionate  transfers,  etc. 

c.  Operations  Branch  (10  spaces).  Prepares,  processes,  and/or 

supervises:  plans  for  mobilization  maneuvers  and  contingencies; 

training  of  active,  Reserve,  and  National  Guard  AMEDD  units;  Army  Blood 
Program;  reserve  applications  for  attendance  at  military  and  civilian 
courses;  payments  of  claims;  and  assignments  of  absent  sick  responsi- 
billt  les . 

d.  Dental  Branch  (3  spaces).  Provides  assistance  to  MEDDAC 
relative  to  all  dental  matters  with  particular  emphasis  on:  advice 
on  assignments/distribution  of  dental  personnel;  requests  for 
civilian  dental  care;  and  evaluation  of  reports  to  assure  most 
judicious  use  of  liaison  and  staff  visit  efforts. 

e.  Veterinary  Branch  (3  spaces).  Primary  emphasis  is  assist- 
ance to  MEDDAC  in  the  areas  of:  sanitary  inspections  of  food 
establishments;  animal  care  program;  liaison  with  federal  and  state 
agencies;  and  civil  defense  inspections. 

f.  Preventive  Medicine  Branch  (3  spaces).  Primary  emphasis 
is  in  assistance  to  the  MEDDAC  in  the  areas  of:  evaluation  and 
consultation  to  assure  high  rating  of  the  health  of  the  command; 
environmental  surveillance;  development  of  health  programs; 
occupational  health;  and  liaison  with  Safety  officials. 

g.  Personnel  Branch  (3  spaces).  Advises  the  Surgeon  and  assists 
MEDDAC,  in  the  areas  of:  personnel  actions;  manpower  actions;  and 
review  of  reports  to  nmke  recommendations  for  the  most  effective  use  of 
personnel,  and  to  increase  readiness. 

h.  Supply  and  Maintenance  Branch.  Provides  technical  advice  and 
assistance  to  the  Surgeon  and  MEDDAG  as  related  to  logistics,  with 
emphasis  in:  formal  medical  supply  accounts;  medical  equipment 
maintenance  and  readiness;  and  disposition  of  excess  materiel. 

6.  As  stated  in  the  Installation  Report  Forms  A and  C on  Medical 
Logistics  and  MEDDAC,  the  28  reports  submitted  to  the  CONUSA  by  the 
installation  MEDDAC  were  reviewed.  Some  variances  exist  between 
what  the  MEDDAC  say  they  report  (28  each)  and  what  FUSA  Surgeon's 
Office  receives  (35  each).  The  increase  was  found  to  be:  one 
Budget  Report  (RCS-1061)  required  by  AR  from  hospitals  at  Forts  Meade 
and  Knox;  one  Personnel  Status  Report  (ATPER  A8)  required  by  CONARC; 
one  on  Minutes  of  Therapeutic  (no  RCS)  required  by  TSG,  DA;  and  the 
remainder  related  to  the  Drug  Abuse  Program  which  is  receiving  in- 
creased attention.  Also,  it  was  determined  that  three  reports 
identified  by  the  installations  are  no  longer  received  by  FUSA  since 
they  have  been  rescinded  by  either  Army  Regulation  or  CONARC  message. 
Four  of  the  reports  are  retained  by  the  Surgeon's  Office  for  sub- 
sequent management  uses,  while  the  remaining  are  forwarded  to  higher 
headquarters.  It  was  obvious  that  most  of  the  reports  received  were 
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of  no  management  use  to  FUSA;  rather,  they  contain  technical/statis- 
tical data  of  Interest  for  medical  research  at  TSG,  DA  and  higher 
headquarters.  The  significant  reports  to  the  Army  Surgeon  are  those 
related  to:  conmand  health;  status  of  medical  equipment;  and  funds 
control. 

7.  The  magnitude  of  the  FUSA  medical  area/Reserves  support  mission 
is  great  and  is  performed  through  the  installation  MEDDAC:  with 
technical  assi'-tance/revlew  by  FUSA,  as  required.  FUSA  General 
Orders  attaches  all  off-post  activities  to  a MEDDAC.  The  Reserve 
Component  population  in  FUSA  area  Is  approximately  241,000  reservists, 
of  which  108,000  are  members  of  the  USAR,  or  427.  of  total  CONUS 
authorizations.  The  following  is  Indicative  of  the  extent  of  this 
area  support: 

a.  About  40,000  physical  exams/reviews  are  conducted  annually 
for  retired  EM  (upper  3 grades),  reservists  (officers  and  EM), 

R0TC,  and  about  50  Gongressionals. 

V 

b.  Medical  Stock  Account  Inspections  are  made  in  accordance 
with  AR  710-2. 

c.  Maintenance  technical  advice  is  provided  to  11  MEDDAC  and 
32  off-post  satellites,  20  TOE  medical  units,  27  AFEES,  134  USAR 
medical  units,  and  the  FUSA  Laboratory. 

d.  Processes  about  16,000  medical  claims  a year  ($2  million). 

e.  Processes  about  560  4-year  scholarship  physical  examinations 
annually. 

f.  Through  the  AMMED  Procurement  Activity,  which  it  operationally 
controls,  processes  medical  department  officer  procurements  (less 
nurses).  This  encompasses  the  Reservist  Program,  volunteers.  Early 
Commissioning  Program,  etc. 

g.  Provides  dental  care  on  an  area  basis. 

h.  In  accordance  with  AR  40-5,  conducts  Comprehensive  Environ- 
mental Engineering  Surveys. 

I.  Assists  in  the  conduct  of  about  3700  sanitary  inspections  of 
commercial  food  establlsliments  annually;  about  1500  Inspections  of 
civil  defense  shelters;  etc. 

I 

* 

J.  FUSA  has  an  aggressive  program  for  effective  utilization  of 
reservists  for  the  Annual  Training  Program.  Rather  than  have  these 
Reservists  attend  twwweek  active  duty  assignments  at  an  Installation, 

50-80  percent  of  them  perform  duty  assignments  at  hospitals /MEDDAC  and 
thereby  fully  utilize  their  skills  while  assisting  In  accom- 
plishing the  hospitals'  mission.  This  concept  Is  also  being  used 

for  weekend/evening  duty. 


Appendix  I - FUSA  MEDDAC 
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FIRST  US  ARMY  MEDDACs 


This  appendix  provides  back-up  data  for  the  Annex  as  follows: 

TAB  SUBJECT  AREA 

A Survey  of  Reports 

B Survey  of  Functions  Performed 

C Organization  and  Mission 


Tabs 

A - Reports  Collection  Form 
B - Function  Survey  Form 
C - Organization  Chart  and  Mission 
Statement 
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This  appendix  provides  backup  data  for  the  Annex  as  follows: 


| 

TAB  SUBJECT  AREA 

A Survey  of  Reports 

B Survey  of  Functions  Performed 


C 


Organization  and  Mission 


Tabs 

A - CONUSA  Survey  Reports  Collection  Form 
B - CONUSA  Survey  Form 

C - Organization  Chart  and  Mission  Statement 
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HEADQUARTERS,  FIRST  UNITED  STATES  ARMY 
OFFICE  OF  THE  SURGEON 
Mission 

Provides  professional  medical  advice  and  assists  the  Commander, 

FUSA,  and  his  statf  in  accomplishing  the  Army's  mission.  Serves 
as  Major  Activity  Director  for  Budget  Program  84.  Exercises 
staff  supervision  over  Medical  Department  facilities  and 
activities  of  FUSA  to  include  medical,  dental,  veterinary, 
nursing,  and  ancillary  medical  matters.  Advises  on  medical 
operational,  planning,  and  training  activities,  and  medical 
supply  and  maintenance  services.  Monitors  the  utilization  of 
Army  Medical  Department  personnel  and  provides  technical  assistance 
and  reconsnendations  in  personnel  to  include  requirements,  pro- 
curement, appointment,  assignment,  classification,  promotion, 
and  transfer  matters.  Exercises  operational  control  over  the 
FUSA  Medical  Laboratory. 
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TOTAL  3 7.i  No  authorizations  to  support  the  Alcohol  & Drug 

Program,  Currently  3.5  officers  and  1 civilian 
are  working  full-time  with  the  Alcohol  & Drug 


CONUSA  SURVEY  FORM 


Coordinates,  disseminates  B,C,D,F,G  2,4  1 off  25% 

info,  and  processes  Reserve  1 EM  16% 

applications  for  attendance 
at  military  & civilian 
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functional  Supply  and  Maintenance  Branch  point  of  contact  LTC  Acosta 


Army  Stock  Fund  Analysis 


PERS  AUTH  - OFC  OF  THE  SURGEON 


Enlisted. 
Civilian  (lei 
Civilian  Sec 


Current  authorization  for  the  Program  and  Management  Branch  Is  1 OFFICER,  and  2 CIVILIANS.  Latest  Manpower  Utilization  Survey 
approved  by  HQ  CONARC  in  Jan  1972  recognized  4 requirements  for  the  Alcohol  and  Drug  Abuse  Control  Program  (ADACP) 

In  the  Office  of  the  Surgeon.  Current  allocations  are  Insufficient  to  cover  these  requirements.  At  present  3.5  officers  and 


HEADQUARTERS  FIRST  UNITED  STATES  ARMY 
OFFICE  OF  THE  SURGEON 
Mission 


Provides  professional  medical  advice  and  assists  the  Commander,  FUSA, 
and  his  staff  In  accomplishing  the  Army's  mission.  Serves  as  Major 
Activity  Director  for  Budget  Program  84.  Exercises  staff  supervision 
over  Medical  Department  facilities  and  activities  of  FUSA  to  Include 
medical,  dental,  veterinary,  nursing,  and  ancillary  medical  matters. 
Advises  on  medical  operational,  planning  and  training  activities,  and 
medical  supply  and  maintenance  services.  Monitors  the  utilisation 
of  Army  Medical  Department  personnel  and  provides  technical  assis- 
tance and  recommendations  In  personnel  to  Include  requirements, 
procurement,  appointment,  assignment,  classification,  promotion,  and 
transfer  matters.  Exercises  operational  control  over  the  FUSA  Medical 
Laboratory. 


D-I-C-3 


ANNEX  E - CAMPS  PICKETT  AND  HILL 


1.  Camps  Pickett  and  Hill  are  9ubinstallations  of  Fort  Lee.  Their 
major  assigned  mission  is  logistical  and  training  support  of  Reserve 
Component  units/activities  on  an  area  basis. 

2.  Each  of  these  Camps  operates  virtually  independently  of  the 
parent  installation,  dealing  directly  with  the  AMC  agencies  as 
required.  They  are,  however,  under  the  command  of  the  parent 
installation. 

3.  Inquiry  at  FUSA  reveals  that  staff  elements  at  Army  level  do  not 
have  detailed  visibility  of  the  subinstallations  and  deal  directly  with 
the  parent  installation  for  actions  affecting  the  subinstallations. 

U.  FUSA  has  estaolished  an  Area  Organizational  Maintenance  Shop 
(AOMS)  at  each  of  these  subinstallations  but  the  relationship  is  in 
the  nature  of  tenant  activities  on  a Class  I installation. 


ANNEX  F - OAKDALE  SUPPORT  DETACHMENT 


I 


1.  Oakdale  Is  a subinstallation  of  Fort  Knox.  The  assigned  mission 
of  this  Support  Detachment  is  logistical  support  to  ARADCOM,  local 
area  support  of  Active  Army  and  other  agencies  and  Reserve  Component 
units  and  activities. 

2.  This  subinstallation  receives  back-up  logistical  support  from 
the  Wholesale  System,  administrative  support  from  Fort  Knox  and 
reports  to  Fort  Knox. 

3.  Inquiry  at  FUSA  reveals  that  staff  elements  at  Army  level  have 
only  limited  visibility  of  this  subinstallation  and  deal  directly 
with  the  parent  installation  for  actions  affecting  the  subinstallation. 

4.  FUSA  has  established  an  Area  Organizational  Maintenance  Shop 
(AOMS)  and  an  Area  Supply  Office  (ASO)  at  this  Support  Detachment 
in  support  of  Reserve  Component  units  and  activities. 
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ANNEX  G - FUSA  ROTC  PROGRAM 


1.  The  Army  ROTC/Na ttonal  Defense  Cadet  Corps  (NDCC)  Program  Is 
a major  responsibility  of  FUSA  that  requires  action  on  a day  to 
day  basis.  The  FUSA  manages  the  operation  of  148  Senior  and  Junior 
ROTC/NDCC  units  located  at  universities  and  schools  throughout  the 
15  eastern  states  and  the  District  of  Columbia. 

2.  The  major  efforts  of  the  FUSA  are  toward  the  management  and 
support  of  the  89  Senior  ROTC  units  with  the  Junior  ROTC  and  the 
NDCC  receiving  direction,  guidance,  and  assistance  under  the  manage- 
rial structure  of  the  Senior  ROTC  Program.  The  personnel  required 
to  conduct  the  89  Senior  ROTC  units  in  FUSA  are  496  officers,  300 
enlisted  men  and  123  civilians.  The  staff  management  mission  at  the 
FUSA  requires  more  than  85  additional  personnel.  Our  survey  indicated 
that  reorganization  should  not  impact  on  the  actual  conduct  of  the 
ROTC  Program  at  the  individual  Institutions.  That  is,  the  Professors 
of  Military  Science  (PMS)  should  be  assigned  the  mission,  given  broad 
policy  guidance  and  be  allowed  to  operate  the  program  in  a manner 
that  is  best  for  that  particular  university  or  college.  Today's 
environment  makes  it  mandatory  that  the  PMS  be  given  the  latitude 

to  develop  a workable  program  that  can  be  sold  on  a particular  campus. 

3.  The  ROTC  Division  DCSOT  serves  as  the  focal  point  for  ROTC  matters, 
the  support  of  the  program  is  a coordinated  effort  of  the  entire  FUSA 
staff.  The  ROTC  Div  is  lory  DCSOT  has  36  personnel  and  in  addition  49 
other  personnel  in  the  headquarters  are  primarily  concerned  with  ROTC. 
The  ROTC  Division  has  assigned  action  officers  responsible  for  main- 
taining contact,  liaison,  and  information  on  every  ROTC  unit  in  the 
FUSA.  They  are  also  on  call  to  provide  any  required  assistance  to 

the  individual  PMS.  The  role  of  the  FUSA  in  ROTC  can  be  classified 
as  one  of  administration  to  reduce  the  geographical  separation  of  the 
ROTC  program  and  to  Insure  that  support  problems  are  quickly  resolved. 

4.  Attached  at  Tab  A is  the  list  of  ROTC  program  reports  received 

at  FUSA.  All  of  the  reports  are  manual  and  with  only  a few 

exceptions  such  as  personnel  and  financial  reporting,  do  not  lend 
themselves  to  automation.  AR  145-1  provides  the  basic  guidance  for 
the  development  and  operation  of  the  ROTC  program.  It  assigns 
program  responsibilities  to  both  CONARC  and  the  CONUSA  and  has 
caused  development  of  numerous  145  series  regulations  and  reports. 

5.  Significant  to  note  is  the  fact  that  actual  curriculum  i9  devel- 
oped by  each  PMS.  In  August  1970,  CONARC  published  an  unnumbered 
document  titled  "Senior  Division  Program  of  Instruction"  which 
outlines  the  development  of  a dynamic  ROTC  curriculum.  This  flexible 
POI  allowed  each  PMS  to  tailor  the  curriculum  to  satisfy  the  particu- 
lar needs  of  the  individual  Institutions.  This  delegation  of  autho- 
rity and  responsibility  has  resulted  in  innovative  programs  and  has 
gained  wide  acceptance  throughout  the  entire  ROTC  program.  The 

ROTC  Div is  ion, DCSOT  plays  a vital  role  in  monitoring  the  POI 
developed  by  the  80  individual  ROTC  institutions  and  providing 
guidance  and  assistance  to  the  PMS. 

6.  Attached  at  Tab  B is  the  survey  of  functions  being  performed  by 
the  ROTC  Division, DCSOT.  Significant  to  note  is  the  total  staff 
involvement  in  the  ROTC  Program.  Almost  no  action  is  taken  without 
coordination  with  other  staff  sections.  The  Adjutant  General,  DCSPER 
Plans,  Programs  and  Operations  Division,  the  DCSCOMPT , and  other  divi- 
sions of  DCSOT  all  play  vital  roles  in  the  total  program.  During  this 
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phase  of  the  study,  FUSA  staff  elements  were  surveyed  Independently 
but  will  be  reviewed  In  total  during  the  analysis  phase. 

7.  Attached  at  Tab  C Is  the  FUSA  Organization  for  ROTC.  This  organi- 
zation shows  the  deep  involvement  of  the  entire  FUSA  staff  in  the 
ROTC  program.  The  Importance  of  the  program  in  the  overall  mission 

of  the  FUSA  is  clearly  demonstrated  by  the  Commanding  General's 
involvement  and  by  the  fact  that  his  Deputy  Commanding  General  (MG 
Ciccolella)  devotes  the  majority  of  his  time  to  the  ROTC  Program. 

This  emphasis  permeates  the  entire  staff  and  has  made  the  program  a 
principle  function  of  the  CONUSA.  In  today's  environment  and  probably 
during  the  coming  years,  continued  emphasis  will  be  required  to  make 
the  program  a success.  Although  the  organization  chart  highlights  the 
staff  sections  that  play  major  roles  in  the  ROTC  program  all  staff 
sections  shown  are  involved  in  many  ROTC  program  actions. 

8.  Attached  at  Tab  D is  the  organization  chart  for  the  DCSOT  ROTC 
Division.  The  Division  acts  as  the  program  manager  for  the  ROTC/NDCC 
Program.  The  Division  Chief  is  the  rating  officer  for  the  Professors 
of  Military  Science  and  the  Deputy  Commanding  General  is  the  indorser. 
The  Deputy  Chief  ROTC  Division  devotes  the  majority  of  his  time  to 
negotiation  of  agreements  with  individual  institutions.  The  Operations 
Branch  monitors  and  assists  the  89  individual  PMS'  in  the  operation 

of  the  Senior  ROTC  program.  The  action  officers  within  the  Operations 
Branch  maintain  day  to  day  telephone  contact  with  their  assigned 
ROTC  units  and  make  twice  yearly  liaison  visits  to  the  schools.  The 
Special  Actions  Branch  handles  the  individual  unique  subfunctions  that 
apply  to  all  ROTC  elements.  The  Junior  Schools  Branch  handles  the 
Junior  ROTC  and  NDCC  programs  in  much  the  same  manner  as  the  Operations 
Branch  administers  the  Senior  ROTC  Program. 

9.  Attached  at  Tab  E are  the  mission  and  functions  of  the  ROTC 
Division  DCSOT. 

10.  The  chart  at  Tab  F shows  the  FY  72  Budget  of  the  ROTC  program. 
Within  the  fifteen  states  and  District  of  Columbia  there  are  more  than 
24,000  cadets  in  the  ROTC/NDCC  Program.  Almost  14,000  of  these  are 
enrolled  in  the  Senior  ROTC  Program.  Of  the  almost  14,000  cadets,  a 
total  of  2,022  will  be  on  ROTC  Scholarship  during  school  year  72-73. 
During  FY  72  the  program  will  result  in  more  than  3,000  commissioned 
officers. 

11.  During  the  coming  years,  the  ROTC  Program  will  require  continue 
emphasis.  Special  programs  (scholarship,  orientation  visits,  alrbornes 
and  ranger  training)  will  require  that  a major  coordination  role  be 
played  by  some  element  between  DA  and  the  PMS.  It  now  appears  that 
the  Area  Commands  can  best  perform  this  role. 
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SUPERVISION  OF  THE  ROTC  PROGRAM 


RESOURCE/ INFORMAT  ION 


TOTAL  $12,766 


FUNCTIONS 

RomrrvTSTbN 


ROTC  DIVISION 

1.  Coordinates  operational  and  training  matters  pertaining  to  the  estab- 
lishment, disestablishment,  conduct,  and  support  of  the  ROTC/NDCC  programs. 

2.  Provides  advice  and  assistance  on  matters  pertaining  to  ROTC/NDCC 
programs . 

3.  Administrative: 

a.  Performs  office  management,  administrative,  and  supply  tasks  for 
the  division. 

b.  Processes  mail  and  distribution. 

c.  Serves  as  the  office  of  record  of  the  Headquarters  on  ROTC/NDCC 
matters;  and  maintains  permanent  records  and  office  reference  files  per- 
taining thereto. 

d.  Coordinates  clerical  support,  and  performs  intra-office  personnel 
management  services  for  all  clerical  personnel  of  the  division. 

e.  Processes  and  coordinates  the  preparation  of  regulations  and  direc- 
tives developed  within  the  division. 

f.  Takes  action  on  routine  correspondence,  inquiries,  and  requests  for 
information  pertaining  to  the  ROTC/NDCC  programs. 

g.  Collects  and  maintains  files  of  brochures  on  Senior  ROTC  units. 

h.  Coordinates  replies  to  Congressional  and  other  correspondence  or 
inquiries  referred  by  the  command  group  to  the  division  for  necessary 
action  to  include  letters  of  congratulations  and  condolences. 

OPERATIONS  BRANCH 

4.  Serves  as  the  primary  point  of  contact  for  Professors  of  Military 
Science. 

5.  Provides  staff  supervision  of  the  conduct  of  ROTC  operations  at 
colleges  and  universities. 

6.  Maintains  liaison  with  college  and  university  authorities,  as  required. 

7.  Coordinates  and  supervises  the  establishment  and  disestablishment 

of  Senior  ROTC  units,  and  reviews  and  processes  recommendations  pertaining 
to  maintenance  of  standards. 

8.  Prepares  training  reports  and  other  data  pertaining  to  present  and 
future  instructional  requirements. 

9.  Plans  and  coordinates  Annual  Formal  Inspections  of  ROTC/NDCC  units  in 
conjunction  with  Junior  Schools/Special  Actions  Branch.  Performs  special 
annual  inspections  of  Military  Colleges  which  have  only  Army  ROTC. 

10.  Reviews  and  evaluates  the  results  of  inspections  of  Senior  Division, 
ROTC  units. 

11.  Plans  and  conducts  the  Annual  AFI/AGI  Conference  in  conjunction  with 
the  Junior  Schools/Special  Actions  Branch. 

12.  Plans  and  assists  in  the  conduct  of  Annual  PMS  Conference. 


£.JKV 


t 


13.  Reviews  continually  the  suitability  of  Senior  ROTC  instructional 
materials  and  curricula  for  on-campus  instruction  and  recoamends  changes 

where  appropriate.  i 

14.  Monitors  enrollment,  selection,  retention,  commissioning,  and  dis- 
enrollment  of  students  in  the  Senior  ROTC  Program. 

15.  Takes  necessary  action  on  non-routine  ROTC  cadet  personnel  matters 
such  as  awards,  waivers  for  enrollment,  conviction  for  criminal  offenses, 
interservice  transfers,  and  compression  of  courses  and  similar  matters. 

I 

16.  Assists  in  the  preparation  and  review  of  efficiency  reports. 

17.  Monitors  pass  and  leave  requests  for  PMS. 

18.  Exercises  Staff  supervision  of  training  program  for  active  Army 
personnel  assigned  to  Senior  Division  ROTC  Instructor  Groups. 

19.  Assists  in  planning  and  coordinating  visits  to  Senior  ROTC  units  by 
the  Army  Commander,  the  Deputy  Army  Commander,  and  Staff  officers  and 
representatives  of  this  and  higher  Headquarters. 

> 

20.  Reviews  and  approves  on-campus  program  of  instruction  for  Senior 
Division,  ROTC. 

21.  Evaluates  and  recommends  the  development  and  procurement  of  training 
and  educational  materials  for  Senior  Division  ROTC  procured  from  commer- 
cial sources. 

22.  Plans  and  conducts  the  Senior  Division,  ROTC  Instructor  Orientation 
Course. 

23.  Supervises  the  Senior  Division,  ROTC  Reference  Library  Program. 

24.  Recommends  changes  to  the  Army  Training  Program  for  the  Senior  ROTC 
schools,  and  reviews  and  comments  on  changes  prepared  by  higher  Head- 
quarters . 

25.  Monitors  and  assists  appropriate  Staff  offices  in  the  development  and 
preparation  of  directives  setting  forth  policies  and  guidance  relative  to 
personnel  management,  logistical  operations,  support  by  parent  supply 
installations,  local  procurement  of  supplies  and  services,  development  of 
TDA's,  physical  security  of  government  property,  personnel  security  pro- 
grams, cadet  administration  and  similar  matters. 

26.  Monitors  the  appointment  of  Army  Property  Officers  of  Senior  Division 
ROTC  detachments  and  the  program  for  bonding  ROTC  units. 

27.  Monitors  the  proposed  appointment  of  military  personnel  as  Assistant 
Military  Property  Custodian  for  Senior  Division  ROTC. 

1 

28.  Monitors  the  provisions  for  medical  support  of  Senior  Division  ROTC 
Instructor  Groups  to  include  physical  examinations  of  cadets. 

29.  Allocates  deferment  quotas. 

30.  Provides  input  to  the  First  US  Army  Historical  Report. 

31.  Coordinates  current  plans,  policy,  and  related  resource  requirements 
for  training  activities  conducted  on-campus  including  the  counterguerrilla/ 
ranger  program. 

32.  Coordinates  the  development  and  procurement  of  locally  fabricated 
training  aids  and  other  instructional  material,  and  coordinates  the  train- 
ing aids  support  to  Senior  Division  ROTC  detachments. 


33.  Monitors  nominations  of  Professors  of  Military  Science  and  Assistant 
Professors  of  Military  Science. 


JUNIOR  SCHOOLS/ SPECIAL  ACTIONS  BRANCH 
Special  Actions: 

34.  Coordinates  the  development  of  requirements  for  administrative, 
personnel,  and  logistical  support  for  Senior  ROTC  Instructor  Groups,  and 
advises  and  informs  other  branches  of  the  ROTC  Division  of  DCSOT,  and 
other  elements  of  the  Army  Headquarters  of  these  requirements. 

35.  Allocates  enrollment  quotas. 

36.  Coordinates  matters  associated  with  the  ROTC  Scholarship  Program 
to  include  formulating  selection  criteria,  evaluating  student  progress, 
and  recommending,  in  conjunction  with  PMS,  withdrawal  of  assistance  where 
appropriate. 

37.  Recommends,  prepares,  and  monitors,  as  appropriate,  awards  to 
Active  Army  personnel  and  personnel  of  the  institutions  associated  with 
the  ROTC/NDCC  program. 

38.  Conducts  studies  to  develop  long  range  plans  for  the  ROTC/NDCC  pro- 
gram. 

39.  Conducts  continuing  surveys,  reviews,  and  analyses  to  evaluate  the 
effectiveness  of  current  and  proposed  programs. 

40.  Develops,  maintains,  and  disseminates,  as  appropriate,  statistical 
data  on  the  administrative  and  operational  aspects  of  the  ROTC/NDCC 
programs  to  include:  data  on  enrollment,  selection,  retention,  production, 
disenrollment,  interservice  transfers,  unit  costs  of  graduates  by  institution, 
records  of  retention  beyond  obligated  tours,  performance  of  ROTC  graduates 

at  Officer  basic  courses,  and  similar  related  matters. 

41.  Provides  coordinated  input  to  the  First  US  Army  Historical  Report. 

42.  Prepares  and  maintains  the  ROTC/NDCC  Directory. 

43.  Compiles  and  collates  data  to  be  used  as  a basis  for  recommending 
the  discontinuance  of  uneconomical  units. 

44.  Monitors  matters  relative  to  procurement  and  wearing  of  uniforms 
and  insignia  by  Senior  ROTC  cadets. 

45.  Develops  current  plans,  policies,  and  related  resource  requirements 
for  training  activities  conducted  at  summer  camp. 

46.  Monitors  and  coordinates  the  conduct  of  pre-summer  camp  conferences 
to  coordinate  activities  of  supporting  agencies. 

47.  Monitors  and  coordinates  Staff  supervision  of  the  conduct  of  training 
at  ROTC  simmer  camps. 

48.  Plans  and  coordinates  the  visits  of  ROTC  institutional  representatives 
to  simmer  camps. 

49.  Reviews  after-action  reports  of  ROTC  summer  camps  and  coordinates 
necessary  follow-up  action. 

50.  Reviews  and  approves  programs  of  instruction  for  summer  camp  training. 

51.  Supervises  the  Army  ROTC  Flight  Instruction  Program. 

52.  Supervises  the  Army  ROTC  Marksmanship  Program  within  First  IIS  Army 
in  coordination  with  the  Training  Division,  DCSOT. 

53.  Maintains  liaison  with  the  Information  Officer,  monitors  the  ROTC/ 

NDCC  information  programs,  and  supervises  the  recruiting  program. 

54.  Provides  the  Information  Officer  advice  and  data  on  the  ROTC/NDCC 
programs  to  assist  in  the  conduct  of  the  ROTC/NDCC  Information  program. 
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. Coordinates  briefings  on  the  ROTC/NDCC  program. 

56.  Plans  and  conducts  minority  recruiting  activities  with  primary 
attention  to  the  impacted  minority  cities  and  areas. 

57.  Advises  information  personnel  on  publicizing  the  accomplishments  of 
minority  leaders  in  the  Army. 

58.  Establishes  rapport  and  cooperation  with  minority  leaders  in  the 
communities. 

59.  Provides  assistance  and  advice  to  PMS  in  the  accomplishment  of 
enrollment  objectives  relevant  to  minority  groups. 

60.  Advises  the  Army  Commander  and  Staff  on  matters  pertaining  to 
minority  enrollment  efforts  for  ROTC. 

Junior  Schools 

61.  Maintains  Junior  ROTC/NDCC  office  reference  files. 

62.  Collects  and  maintains  file  of  brochures  on  Junior  ROTC/NDCC  units. 

63.  Serves  as  the  primary  point  of  contact  for  the  Senior  Army  Instructors 
with  Headquarters,  First  US  Army. 

64.  Provides  Staff  supervision  of  the  conduct  of  Junior  ROTC/NDCC  at 
the  institutions. 

65.  Maintains  liaison  with  institutional  authorities. 

66.  Coordinates  the  development  of  requirements  for  administrative, 
personnel,  and  logistical  support  of  Junior  ROTC/NDCC  units,  and  advises 
and  informs  other  branches  of  the  ROTC  Division  of  DCSOT,  and  other  ele- 
ments of  the  Army  Headquarters  of  the  requirements. 

67.  Coordinates  and  supervises  the  establishment  and  disestablishment 
of  Junior  ROTC/NDCC  units,  and  reviews  and  processes  recommendations 
pertaining  to  maintenance  of  standards. 

68.  Prepares  operational  reports  and  related  informational  data  concerning 
future  student  training  requirements. 

69.  Plans  and  conducts  Annual  Formal  Inspection  of  Junior  ROTC/NDCC  units 
in  conjunction  with  Operations  Branch,  ROTC  Division. 

70.  Reviews  and  evaluates  the  results  oi  inspections,  and  makes  recommen- 
dations concerning  findings  to  include  recommending  appropriate  awards  to 
Junior  ROTC/NDCC  detachments. 

71.  Participates  in  the  Annual  AFI/AGI  Conferences. 

72.  Plans  and  conducts  the  Annual  Senior  Army  Instructors'  Conference. 

73.  Plans  and  conducts  the  Annual  JROTC/NDCC  Advisory  Council  Conference. 

74.  Reviews  continually  the  suitability  of  Junior  ROTC/NDCC  instructional 
materials  and  curricula  and  recommends  changes  where  appropriate. 

75.  Coordinates  enrollment  and  recommends  establishment  and  disestablish- 
ment of  Junior  ROTC/NDCC  units. 

76.  Assists  in  preparation  of  efficiency  reports  for  Active  Army  personnel 
assigned  to  Junior  ROTC. 


77.  Recommends  appropriate  awards  to  individuals  of  the  Junior  ROTC/NDCC 
detachments  and  personnel  of  the  institution  associated  with  the  Junior 
ROTC/NDCC  program. 
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78.  Assists  in  planning  and  coordinating  visits  to  Junior  ROTC/NDC'C 
units  by  the  Army  Commander,  the  Deputy  Army  Commander,  and  Staff  officers 
and  representatives  of  this  and  higher  Headquarters. 

79.  Reviews  and  approves  the  master  training  schedule  for  Junior  ROTC/ 

NDCC  units. 

80.  evaluates  and  recommends  the  development  and  procurement  of  training 
and  educational  materials  procured  from  commercial  sources  for  JROTC/NDCC. 

81.  Hans  and  conducts  the  Junior  ROTC/NDCC  Instructor  Orientation 
Course. 

82.  Supervises  the  Junior  ROTC/NDCC  Reference  Library  Program. 

83.  Recommends  changes  to  the  Army  Training  Program  (ATP)  for  the 
Junior  ROTC/NDCC  programs,  and  reviews  and  comments  on  changes  proposed 
by  higher  Headquarters. 

84.  Monitors  TDA  development  for  the  Junior  ROTC/NDCC  program. 

85.  Coordinates  administrative  and  logistical  support  for  JROTC/NDCC 
training  activities. 

86.  Briefs  school  heads  and  school  boards  concerning  establishment  of 
Junior  ROTC  programs. 

87.  Provides  input  to  the  First  US  Army  Historical  Report. 
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APPENDIX  II  - ROTC  SUPPORT 


1.  AR  710-2  and  145-1  provide  the  basis  for  support  to  the 
individual  ROTC  units.  In  essence,  both  regulations  state  that 
ROTC/NDCC  units  will  be  satellited  on  the  nearest  Class  I installa- 
tion where  practical.  The  AR  also  state  that  actual  support 
assignments  will  be  made  by  the  major  subordinate  commands  (CONUSA) . 

2.  The  FUSA  has  published  detailed  lmplementating  guidance  to  the 
above  mentioned  AR  in  FUSA  Reg  11-6  and  1A  Supplements  to  AR  145-1. 

In  general,  ROTC  units  receive  support  on  a geographical  area  basis. 
After  reorganization  these  assignments  should  remain  in  effect  so 
as  to  preclude  any  disruption  in  support  to  the  ROTC  Program. 

3.  This  survey  has  confirmed  the  conclusions  developed  during  the 
survey  of  Army  installations.  Although  detailed  analysis  has  not 
been  completed  at  this  time,  it  appears  that  actual  support  to 
ROTC/NDCC  units  should  continue  to  be  provided  by  the  nearest  Class 
1 installation  and  that  the  Area  Support  Program  should  be  managed 
by  the  Force  Command  through  its  Area  Commands.  This  arrangement 
because  of  the  number  of  ROTC  installations  involved,  is  par tlcularlly 
important  during  ROTC  Sumner  Training  and  special  training  courses. 
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administrative  and  logistical  support  from  his  nearest  military  installa- 
tion. All  things  considered,  he  is  rated  on  his  ability  to  recruit. 
Cooperate  with  the  total  school  program,  and  in  the  production  of  com- 
missioned officers. 


APPENDIX  III  - ROTC  GENERAL  DISCUSSION 


1.  Today's  environment  for  the  Reserve  Officer  Training  Corps 
(ROTC) /National  Defense  Cadet  Corps  (NDCC)  Program  is  drastically 
different  from  that  encountered  during  the  last  25  years  of  the 
ROTC  Program.  College  students  no  longer  have  the  draft  as  a 
motivating  force  to  cause  them  to  Join  the  ROTC  Program.  ROTC  is 
not  a required  subject  on  most  college  campuses.  These  attitude 
changes  have  resulted  in  a steadily  declining  production  of  ROTC 
graduates  during  the  past  four  years  and  has  caused  the  creation  of 
new  techniques  and  increased  emphasis  to  be  placed  on  the  program. 

The  college  environment  and  negative  attitudes  toward  the  ROTC  are 
not  expected  to  change  significantly  during  the  next  few  years. 

2.  In  October  1964,  Congress  recognized  the  changing  environment 
and  passed  a new  law  governing  the  ROTC  Program.  This  law,  which  is 
referred  to  as  the  "ROTC  Vitalizatlon  Act"  contains  provisions  for 
scholarship  assistance,  ROTC  Flight  Training  Program  and  other 
benefits  to  enhance  the  ROTC  Program. 

3.  The  declining  number  of  ROTC  students  and  the  changing  attitudes 
toward  the  ROTC  Program  has  caused  DA  to  become  more  active  in  the 
ROTC  Program  since  1964.  The  DA  DCSPER  since  assuming  responsibility 
for  ROTC  management  from  the  DA  DCS  Reserve  Forces  has  created  many 
new  programs  to  make  the  ROTC  more  attractive  for  the  college  student. 
These  special  programs  are  provided  in  broad  general  terms  leaving 
latitude  for  local  innovation.  Feedback  to  DA  DCSPER  comes  through 
command  channels  and  is  normally  after  the  fact  reporting.  The  DA 
directives  clearly  establish  the  roles  of  CONARC  as  a conceptual 

role  and  assigns  the  functional  implementation  role  to  the  Continental 
US  Armies  (CONUSA)  (major  subordinate  commands). 

4.  Although  a 1 February  1972  FUSA  review  indicated  that  the  CONUSA 
organization  structure  for  ROTC  management  varies  widely,  our  discus- 
sions indicated  that  actual  role  of  the  CONUSA  and  relationships  with 
DA,  CONARC,  installations  and  Professors  of  Military  Science  (PMG) 
are  basically  the  same. 

5.  At  the  FUSA,  the  Commanding  General  considers  the  ROTC  Program 

a major  mission  and  has  placed  command  emphasis  to  insure  its  success. 
The  Deputing  Commanding  General  devotes  a majority  of  his  time  to 
monitoring  and  visiting  the  institutions  involved  in  the  ROTC  Program. 
The  FUSA  plays  an  area  staff  management  role  for  DA  and  CONARC  in 
assisting  the  89  Senior  and  59  Junior  and  NDCC  spread  throughout  15 
states  and  the  District  of  Columbia.  The  FUSA  and  the  PMS  have  very 
little  contact  with  DA.  The  contact  with  CONARC  is  also  minimal  and 
primarily  relates  to  providing  telephonic  information,  clarification 
of  reports  submitted  or  in  matters  pertaining  to  projects  that  cross 
Army  area  boundaries. 

6.  The  role  of  the  Professor  of  Military  Science  (PMS)  consists  of 
three  basic  functions.  He  must  actively  recruit  ROTC  students,  develop 
the  program  of  instruction  within  the  broad  guidelines  established  by 
CONARC  and  administer  the  program  for  that  particular  school.  His 
staff,  including  instructors,  very  seldom  exceeds  eight  active  duty 
personnel.  With  exception  of  reports,  telephone  calls  and  the  two  or 
three  visits  by  liaison  officers  each  year,  he  has  no  requirements  to 
see  CONUSA,  CONARC,  or  DA  personnel.  He  does  require  and  receives 
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APPENDIX  IV  - DISCUSSION  OF  ALTERNATIVES 


1.  Based  on  this  review  of  the  KUSA , and  knowledge  of  objectives 
of  the  proposed  reorganization,  the  ROTC  Program  can  continue  to 
operate  after  the  reorganization  with  no  new  problems.  Although  the 
analysis  of  the  data  collected  will  be  conducted  later,  several 
factors  are  known.  We  now  know  that  the  role  of  the  PMS  and  support 
to  his  mission  must  not  be  changed  if  at  all  possible.  We  also  have 
learned  that  the  geographical  separation,  civilian  environment,  new 
programs,  summer  training,  and  special  training  require  some  type 

of  area  coordinator  for  the  ROTC  Program.  Another  significant 
factor  to  be  considered  is  the  fact  that  the  broad  training  guidance 
to  each  PMS  is  provided  only  once  a year  and  that  actual  implementation 
and  development  of  a detailed  Program  of  Instruction  (POI)  is  a 
responsibility  of  the  PMS.  We  have  also  learned  that  the  administra- 
tion of  the  total  program  requires  direct  general  officer  influence 
and  administration  on  an  area  basis. 

2.  ROTC/NDCC  Program  management  consists  of  three  basic  functions: 

a.  Administrative  and  logistical  support. 

b.  Curricula  for  on  campus  instruction  to  Include  doctrine. 

c.  Staff  management  and  supervision  of  operational  and  training 
matters  pertaining  to  the  day  to  day  operation  of  the  ROTC/NDCC 
Programs  . 

3.  The  functional  study  of  Installation  Management  reveals  that  the 
role  of  the  installation  commander  is  solely  administrative  and 
logistical  support  for  both  ROTC  Cadets  and  Active  Army  personnel 
assigned  to  ROTC  Detachments.  In  addition,  selected  installation 
commanders  provide  necessary  support  for  the  conduct  of  ROTC  summer 
training  camps.  The  installation  commander  is  not  involved  in  the 
functions  pertaining  to  curricula  for  campus  instruction  and  day 

to  day  management  and  supervision  of  ROTC  operational  and  training 
matters.  Therefore,  to  decentralize  the  ROTC  function  to  the  installa- 
tion commander  on  an  area  mission  basis  will  create  a need  to  staff 
for  the  mission  at  installation  level  and  would  have  a major  impact 
upon  the  role  of  the  Installation  commander  and  the  ROTC  function. 

4 . If  the  function  of  ROTC  management  is  given  to  the  Doctrine  and 
Training  (DAT)  Command  under  the  reorganization,  which  is  logical 
alignment  in  terms  of  mission,  the  problem  becomes  one  of  day  to  day 
supervision  of  the  more  than  1000  ROTC/NDCC  detachments  spread 
across  the  United  States.  To  accomplish  this  supervision  under  the 
DAT  Command  would  require  the  utilization  of  the  CONUSA/Area  Commands. 

5.  If  the  function  of  ROTC  management  is  given  to  the  Force  Commands 
and  further  delegated  to  the  CONUSA/Area  Commands,  then  the  problem  of 
day  to  day  management  is  solved  but  produces  the  problem  of  doctrine 
and  curricula  development  for  on  campus  instruction. 

6.  A split  of  functions  could  be  accomplished  whereby  the  PMS  is 
supervised  by  the  DAT  Command  for  curricula  matters  and  the  Force 
Command  through  the  CONUSA/Area  Commands  for  day  to  day  management 
and  supervision  of  operational  and  training  matters.  This  approach 
would  require  cual  staffing  at  higher  command  level,  dual  budgeting 
by  both  major  commands  and  would  still  leave  the  DAT  Command  without 
a method  of  managing  ROTC  matters  except  through  the  installation 
commanders . 
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7.  In  view  of  the  above,  it  now  appears  that  the  most  favorably 
method  of  managing  ROTC , would  be  to  assign  the  total  mission  and 
resources  to  the  Force  Commander.  This  decision  would  require  the 
transfer  of  responsibility  from  the  Force  Command  to  the  three 
CONUSA/Area  Commanders.  To  assure  that  the  PMS  works  for  a single 
manager  , and  still  has  the  ability  to  communicate  curricula  content 
desires,  a method  of  technical  channels  should  be  established. 

8.  Questions  to  be  analyzed  during  the  next  phase  of  the  study  are 
the  past,  present  and  future  roles  of  the  ROTC.  Will  the  ROTC 
concept  return  to  the  primary  role  of  training  officers  for  the 
Reserves  or  will  the  Active  Army  continue  to  have  a significant 
requirement  for  ROTC  graduates?  Can  the  ROTC  Program  be  lntergrated 
into  the  Reserve  Component  management  structure  and  still  be  effective? 


a. 


ANNEX  H - AREA  SUPPORT 


1.  The  survey  of  FUSA  HQ  confirmed  Che  analysis  made  of  the 
Installation  Management  functions  pertaining  to  Area  Support.  It 
was  also  found  that,  in  most  cases,  AR  (i.e.,  710-2  and  145-1) 
direct  installation  commanders  to  provide  support  to  units  and 
activities  located  within  their  assigned  area.  Actual  area  assignments 
are  made  by  the  Army  commanders. 

2.  A 3-hour  briefing  was  presented  by  various  FUSA  staff  sections 
which  indicated  that  no  personnel  can  be  specifically  Identified 
to  the  Area  Support  function  but  that  all  staff  sections  monitor 

the  individual  programs.  The  FUSA  considers  Area  Support  by  individual 
subfunctional  (laundry,  commissary,  etc)  responsibilities  and  workload 
is  based  on  that  breakout.  The  FUSA  does  have  a single  regulation, 

1A  Regulation  11-6,  that  ties  the  entire  Area  Support  Program  together. 
In  this  regulation,  individual  installations  are  assigned  specific 
support  responsibilities  by  unit  for  a given  geographical  area. 

3.  The  FUSA  DCSLOG  operates  the  Defense  Retail  Interservice  Logistics 
Support  (DRILS)  program  (AR  700-39)  and  acts  as  the  Area  Coordinator 
for  two  geographic  Areas.  He  provides  representation  to  the  Area 
Coordination  Group  as  shown  at  Tab  A.  The  DOD  is  not  placing 
increased  emphasis  on  reducing  all  unnecessary  expenditures.  The 
DRILS  Program  has  also  been  expanded  to  include  Commercial  and 
Industrial  Activities  (CITA)  Programs,  Domestic  Action  Programs , 

Civil  Disturbances,  and  other  common  governmental  related  programs. 

4.  As  determined  during  the  Installation  Management  Survey,  the 
FUSA  classifies  Area  Support  as  support  provided  by: 

a.  Geographical  assignment. 

b.  Terms  of  Inter-Intra  Service  Support  Agreements. 

c.  Authority  of  DOD/DA  directives. 

5.  In  summary,  the  type  II  organizational  best  fits  this  unique 
multifunctional  program  because  of  the  need  to  use  the  Area  Commands 
to  reduce  the  geographical  separation  between  headquarters  and  the 
need  for  an  overall  coordinated  program. 
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Report  of  Visit  * 

Defense  Retail  Interservice  Logistics  Support  (DRILS)  Meeting 
Naval  Station,  Norfolk,  Virginia 

1.  Date  of  Report : 15  November  1971. 

2.  Submitted  By:  Mrs  Wanda  J.  Sullivan 

3.  Section  and  Branch  Represented:  DCSLOG,  Logistics 
Management  Division,  Management  Branch. 

4 . Authority : VOCG 

5.  Period  of  Visit:  10  - 12  November  1971 

6.  Purpose  of  Visit:  To  attend  the  annual  meeting  of -Area 
Coordination  Group  (ACG ) II  in  support  of  the  DRILS  Program, 
hosted  by  the  Commandant,  Fifth  Naval  District,  Norfolk. 

7.  Personnel  Contacted:  N/A . Roster  of  attendees  is 
listed  as  inclosure. 

8 . Discussion  of  Details  of  Visit: 

a.  Rear  Admiral  J.  O.  Cobb,  Commandant^ Fifth  Naval 
District,  made  the  welcoming  remarks.  Although  he  could 
not  stay  for  the  meeting,  he  assured  the  group  that  he 
would  be  briefed  in  detail  by  Cdr  Rosthe,  Chairman,  Area 
Coordination  Group  II. 

b.  Mr.  Ralph  H.  Beverly,  DOD  Project  Officer,  DRILS 
Program,  addressed  the  group  and  pertinent  comments  follows: 

(1)  A revised  DRILS  Manual  DEAM  4140.4  will  be  published 
by  the  first  of  the  year.  The  revision  will: 

(a)  Change  and  strengthen  the  basic  policies  and  pro- 
cedures of  DRILS. 

I 

(b)  Require  mandatory  participation  of  all  parties  at 
all  levels. 

' — i 

(c)  Require  command  accountability  for  non-partici- 
pation . 

(d)  Establish  a "Support  Coordinator"  position  to  be 
responsible  for  the  program  in  each  major  command.  The 
"Support  Coordinator"  will  have  to  be  involved  with  Inter- 
service Support  Agreements,  RPMA , CITA,  Domestic  Action 
Programs  and  other  related  activities. 

(e)  Reporting  of  Interservice  Support  Agreements  (ISSAs) 
will  be  changed.  Savings  achieved,  by  utilizing  ISSAs,  for 
manpower  and  resources,  will  have  to  be  reported.  Major 
commands  will  review  reports  more  closely. 
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(f)  Emphasis  is  to  be  placed  on  Interservice  support 
rather  than  in-house  or  commercial.  AR  235-5,  Commercial 
and  Industrial  Activities  (CITA)  Programs,  must  be  adhered 
to  in  order  to  determine  which  source  to  choose.  The  CITA 
Program  requires  a cost  analysis  of  each  method  of  performance. 
It  is  believed  that  Interservice  Support  will  prove  to  be 

the  least  costly  to  the  government. 

(g)  ISSAs  will  have  to  reflect  savings  accrued  through 
their  use;  or  give  rejection  criteria,  i.e.,  if  a support 
activity  refuses  to  support,  they  must  give  reasons  for 
rejection  to  the  major  command,  and  agreement  can  go  as  far 
as  I&L  for  decision. 

(2)  Reduction  in  resources  will  not  be  applied  to  re- 
ceiver of  surport. 

(3)  Closer  coordination  with  non-DOD  activities,  other 
Federal  Agencies,  is  to  be  stressed.  Agencies  such  as  GSA , 

HEW,  have  a great  deal  to  offer,  and  DOD  Departments  have 

a great  deal  to  offer  other  Federal  Agencies.  Efforts  should 
be  made  to  become  acquainted  with  all  the  Federal  Agencies 
in  your  area,  and  to  make  a point  of  contact.  One  very  good 
way  is  through  the  Federal  Executive  Board  and  the  Federal 
Executive  Association  (FEA), 

In  the  Greater  Tidewater,  Virginia,  area  their 
FEA  consists  of  26  top  executives,  Army,  Navy,  Air  Force, 

IRS,  GSA,  DEA,  AMC , HEW,  etc.,  they  work  together  and  co- 
ordinats  projects  of  common  interest  such  as,  Civil  Distur- 
bances, Equal  Opportunity,  and  Drug  Abuse.  Area  Sub-Group 
Chairman  should  contact  the  FEA  in  their  area  and  familiarize 

it  with  the  support  facilities  available  and  encourage 
mutual  beneficial  agreements.  The  FEA  has  high  level 
interest  from  the  White  Hours. 

c.  Cdr  Rothe  solicited  remarks  and  comments  from 
attendees.  Following  is  a consenous  of  problems  and 
solutions : 

(1)  The  biggest  hinderance  to  the  DRILS  Program  is 
the  lack  of  command  interest.  The  revised  DEAM  4140.4 
should  help  correct  this  situation. 

(2)  The  Area  Coordination  Group  has  no  authority  to 
direct  participation  and  cooperation.  They  have  the  re- 
sponsibility without  adequate  authority.  This  problem  has 
been  recognized  by  DOD  and  action  to  establish  command 
channels  has  been  taken  in  the  revised  manual.  DOD  I&L 
will  direct  the  program  with  DEA  next  in  line,  major 
commands  on  down  to  installation/activity  level. 
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(3)  The  number  of  support  agreements  terminated 
through  base  closures  and  reductions  in  force  are  negligible. 
Where  one  has  been  terminated,  another  takes  ita  place. 

(4)  Austere  funding  seems  to  be  a common  problem  and 
appears  to  be  with  us  for  a long  time.  Everyone  needs  to 
get  as  much  help  as  possible.  Interservice  Support  could 
be  an  answer. 

(5)  Each  Group  Chairman  agreed  that  more  authority 
was  needed  in  order  to  do  a better  job.  In  each  case, 
being  Chairman  was  an  additional  duty.  All  felt  that  in 
order  to  really  succeed,  an  individual  should  be  full 
time,  with  authority  to  direct . 

(6)  DEA  requested  items  of  interest  for  the  DRIES 

Newsletter,  to  be  sent  to  DEA  Hq,  ATTN:  DEAZ-SIR,  Cameron 
Station,  Alexandria,  VA  28314.  Problems  solved  by  use 
of  interservice  agreements  considered  to  be  the  major 
item  of  interest. 

9.  Observations  and  Conclusions:  More  authority  needed 
by  Area  Coordination  Group.  Little  Command  interest 
presently.  Austere  funding  should  cause  more  interservice 
and  inter-agency  support  agreements.  Closer  communication 
needed  between  Federal  Agencies  and  the  Armed  Services. 
Biggest  problem  is  how  to  determine  what  support  is  non- 
reinbursable , and  what  is  reinbur sable . Actual  agreements 
usually  start  at  grass  roots  level.  Everyone  appeared  to 
want  to  receive  non-reimbursable  support  and  to  give  re- 
imbursable support. 

10.  Recommendations : None. 

11.  Government  quarters  were  not  utilized. 
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ANNEX  I - COMMAND  RELATIONS 


1.  The  command  relationships  of  the  FUSA  to  subordinate  units  are 
strongly  Influenced  by  the  geographical  area  mission  assigned  to 
FUSA.  The  CG , FUSA  is  given  the  appropriate  command  authority  or 
support  mission  to  fill  in  any  voids  which  exist  in  relationship  to 
all  US  Army  troops,  Installations  or  activities  within  the  FUSA 
geographical  area. 

2.  Additionally,  the  CG,  FUSA  has  specific  mission  responsibilities 
for: 

a.  Combat  readiness  of  deployable  forces. 

b.  US  Army  Reserve  (USAR)  . 

c.  Army  National  Guard  (ARNG) . 

d.  Reserve  Officer's  Training  Corps  (ROTC)  and  National 
Defense  Cadet  Corps  (NDCC) . 

3.  In  the  execution  of  these  missions  the  two  Deputy  Commanding 
Generals  split  the  mission  responsibilities  as  described  below, 
with  the  DCG  Reserve  Forces  handling  2b  and  c and  the  DCG  handling 

2a  and  d,  plus  a major  portion  of  the  geographical  area  responsibilities. 

a.  The  DCGRF  assists  the  CG  in  the  command  of  USAR  units,  USAR 
schools,  Army  Reserve  and  ARNG  Advisory  Groups,  and  in  all  other 
other  aspects  of  his  Reserve  Components  mission,  to  include  the 
supervision  for  the  training  of  the  Army  National  Guard  in  the  FUSA 
area  and  in  the  Military  District  of  Washington.  He  is  responsible 
for  monitoring  the  overall  program  for  unit  training  and  operational 
readiness  of  the  Reserve  Forces  in  the  FUSA  area  within  established 
policies  and  procedures.  For  USAR,  his  responsibilities  include 
organization,  planning,  personnel  support,  logistical  support,  and 
material  readiness,  inspections,  tests,  AT,  exercises,  readiness 
status,  and  reports.  For  USARNG,  his  responsibilities  include 
training  planning,  support  for  training  at  home  station  and  AT 
within  established  policies,  exerolses , maneuvers  as  appropriate, 
and  inspections. 

b.  The  DCG  is  responsible  for  monitoring  the  overall  program 
for  training  of  individuals  at  the  replacement  training  centers 
established  at  Fort  Dix,  NJ,  and  at  Fort  Knox,  KY;  for  monitoring 
the  overall  program  for  unit  training  and  operational  readiness 

of  Active  Army  units  assigned  to  this  Army;  for  monitoring  the  RDTC/ 

NDCC  program;  and  for  monitoring  all  plans  pertaining  to  mobilization 
expansion,  land  defense,  military  assistance  to  the  civil  authority, 
survival,  continuity  of  operations  and  support  to  other  commands 
under  any  war  conditions.  This  responsibility  includes  but  is  not 
limited  to  organization,  planning,  personnel  support,  logistical 
support,  t.nd  material  readiness;  it  also  includes  inspections, 
tests,  exercises,  readiness  status,  and  reports. 

4.  The  relationship  between  the  CG,  FUSA,  and  the  subordinate 
cotanands  is  best  explained  by  the  efficiency  report  rating  system 
explained  in  Appendix  I,  Tab  C. 
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5.  Four  unique  situations  are  described  in  Appendix  2,  with 
summarizations  of  the  Memoranda  of  Understanding  between  the  CG, 
FUSA  and  the  commanders  of  Fort  Monmouth,  Aberdeen  Proving  Ground, 
Carlisle  Barracks,  and  Best  Point, 
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APPENDIX  I - CHAIN  OF  COMMAND 


1.  General 

a.  The  CG,  FUSA  Is  concerned  with  everything  which  pertains 
to  his  coranand.  He  travels  extensively  but  is  usually  limited  to 
quick  trips.  On  an  area  basis,  he  exercises  General  Court-Martial 
jurisdiction  over  all  Army  activities  which  do  not  have  special 
arrangements.  No  guiding  principle  has  been  established  and 
many  of  the  relationships  have  been  developed  ad  hoc . However,  if 
an  installation  is  commanded  by  a general  officer,  GCM  Jurisdiction 
is  normally  delegated  to  that  installation  connander  for  his 
resident  units  and  those  in  the  vicinity  of  the  installations, 
including  MAC  and  AKADCOM  units.  Carlisle  Barracks  is  an  exception. 

b.  In  the  performance  of  their  missions,  the  DCGRF  and  the 
DCG , who  has  the  ROTC  mission,  are  traveling  35  to  407,  of  the 
time.  The  Chief  of  Staff  who  is  the  Junior  of  the  three  Major 
Generals,  rarely  travels. 

c.  Over  simplifying  the  FUSA  relationship  to  its  installations, 
the  FUSA  coordinates  the  activities  of  the  installations  within 

the  FUSA  geographical  area  and  fills  in  those  areas  where  an 
installation  lacks  expertise;  e.g.,  comptroller  activities  or 
BASOPS . 

d.  Personnel  requirements  for  the  Command  Group  are  more 
related  to  the  size  of  the  Command  structure  than  to  the  mission 
of  the  headquarters.  If  the  ROTC  mission  were  assigned  to  the 
D&T  Command,  however,  it  is  possible  that  only  one  DCG  would  be 
required.  Present  staffing  is  as  follows: 
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EFFICIENCY  REPORT  SYSTEM 


1.  Installations.  Tab  A displays  the  installations.  General 
Officer  Coomands,  Advisory  Groups,  and  ROTC  Instructor  Groups 
which  are  comnanded  by  the  FUSA  CG.  To  further  illustrate  this 
command  chain,  the  following  explanation  of  the  efficiency  report 
rating  system  is  offered  below. 

a.  The  CG  of  Forts  Knox  and  Belvolr  are  rated  by  the  CG, 

FUSA  and  Indorsed  by  the  CG , CONARC,  because  they  are  both  schools 
and  centers  for  combat  arms  and  combat  support,  respectively. 

b.  The  CG  of  Forts  Eustls  and  Lee,  which  are  also  centers  and 
schools,  are  rated  by  the  CG,  FUSA  and  Indorsed  by  the  DCG, 

CONARC,  because  they  are  combat  service  support  oriented. 

c.  The  Commandants  of  the  Signal  School,  Ordnance  School,  and 
Chaplain's  School  are  rated  and  indorsed  by  CONARC  (DCSIT)  with  a 
letter  attached  from  the  CG,  FUSA,  because  they  are  CONARC  Class 

I activities  (Tabs  A and  B of  Appendix  2 for  Fort  Monmouth  and 
Aberdeen  Proving  Ground) . 

d.  The  CG  of  Forts  Devens  and  Dix,  as  well  as  CO  of  Forts 
Meade  and  Hamilton  are  rated  by  the  DCG,  FUSA,  and  indorsed  by 
the  CG,  FUSA. 

e.  Fort  Holabird,  although  still  listed  as  a Class  I 
installation,  is  treated  as  a subpost  of  Fort  Meade.  The  CO 

of  Fort  Holabird,  therefore,  is  rated  by  the  CO,  Fort  Meade  and 
indorsed  by  the  DCG,  FUSA. 

f.  Fort  Monroe  iB  unique  in  that  it  serves  as  the  Headquarters 
for  CONARC.  Therefore,  the  CO,  Fort  Monroe  is  rated  by  the  Chief 
of  Staff,  CONARC  and  indorsed  by  the  CG,  CONARC.  The  CG,  FUSA 
provides  a letter  evaluation. 

g.  The  CO  of  Camps  Pickett  and  Hill,  which  are  inactive 
subinstallations  of  Fort  Lee,  are  rated  by  the  CG,  Fort  Lee. 

The  DCG,  FUSA  indorses  the  report  because  of  his  special  interest 
in  those  two  installations. 

h.  The  CO  of  IGMR  is  rated  by  the  DCG,  again  because  of  his 
special  interest  in  ROTC,  and  indorsed  by  the  CG,  FUSA. 

i.  The  CO  of  Camp  Drum  is  rated  by  the  DCGRF,  because  of  its 
close  association  with  Reserve  Component  Training,  and  Indorsed 
by  CG,  FUSA. 

).  The  CO  of  other  subinstallations  are  rated  by  the 
conmander  of  their  parent  installation  and  Indorsed  by  the 
DCG,  FUSA. 

2.  General  Officer  Coomands. 

a.  The  CG  of  the  six  ARCOM,  five  Training  Division,  one 
FASCOM,  two  separate  Infantry  Brigades,  and  two  Civil  Affairs 
Cotmnand8  are  normally  rated  by  the  DCGRF  and  Indorsed  by  CG, 

FUSA.  However,  because  of  their  seniority,  the  CG  of  the 
77th  ARCOM,  79th  ARCOM,  and  42d  Infantry  Division  are  rated  by 
the  CG,  FUSA  and  Indorsed  by  the  DCG,  CONARC. 
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b.  The  CO  of  Hospital  Centers  and  other  appropriate  USAR 
subordinate  comnands  are  rated  by  their  parent  ARCOM  conmander 
and  indorsed  by  the  DCGRF. 

3.  US  Army  Advisor  Groups.  The  US  Army  Advisor  Groups,  both 
USAR  and  ARNG , are  rated  by  the  DCSRF  and  indorsed  by  the  DCGRF. 

4.  RPTC  Instructor  Groups.  'rhe  Professors  of  Military  Science 
are  rated  by  the  Chief  of  the  ROTC  Division  or  the  Deputy  Chief  of 
Staff  for  Operations  and  Training,  depending  on  their  relative 
seniority,  and  indorsed  by  the  DCG,  FUSA. 

3.  Medical  Activities.  Chiefs  of  Medical  Activities  follow  their 
respective  installation's  normal  rating  system.  However,  the 
CO  at  Kirk  Army  Hospital,  Aberdeen  Proving  Ground,  and  Patterson 
Army  Hospital,  Fort  Monmouth,  are  rated  by  the  installation  commander 
and  indorsed  by  the  Chief  of  Staff,  FUSA.  The  CO,  FUSA  Medical 
Laboratoty,  is  rated  by  the  FUSA  Surgeon  and  Indorsed  by  the 
Assistant  Chief  of  Staff. 
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APPENDIX  II  - UNIQUE  SITUATIONS 


Four  installations  within  the  FUSA  geographical  area  have  unique 
agreements  with  HQ  FUSA  for  support. 

a.  Fort  Monmouth  is  an  Army  Materiel  Command  Installation 
(Electronics  Command)  with  the  US  Army  Signal  Center  and  School, 
a CONARC  activity,  as  a major  tenant.  Support  functions  now 
provided  by  FUSA  should  be  transferred  to  the  D&T  Command , the 
installation  or  both.  Radio  frequency  management  should  remain 
an  area  function. 

b.  Aberdeen  Proving  Ground  is  an  Army  Materiel  Command 
installation  (Test  and  Evaluation  Command)  with  the  US  Army 
Ordnance  Center  and  School,  a CONARC  activity,  as  a major 
tenant.  Support  functions  now  provided  by  FUSA  should  be 
treated  in  a manner  similar  to  Fort  Monmouth. 

c.  Carlisle  Barracks  is  a FUSA  installation  with  the 
US  Army  War  College,  a DA  (DCSPER)  Class  II  activity,  as  a 
major  tenant.  Carlisle  Barracks  will  no  longer  be  a FUSA 
installation  after  reorganization,  it  may  be  assigned  to  the 
D6cT  Command  or  be  redesignated  a Class  II  Installation  under 
DCSPER.  In  the  latter  case  certain  support  functions  still 
would  be  required  from  one  of  the  major  commands. 

d.  West  Point  is  a DA  (DCSPER)  Class  II  installation 

which  receives  certain  administrative  and  logistical  support  from 
FUSA.  Support  functions  now  provided  by  FUSA  should  be  restudied 
and  provided  by  those  agencies  directly  concerned  with  a specific 
type  of  support. 


Tabs 

A - Fort  Monmouth 
B - Aberdeen  Proving  Ground 
C - Carlisle  Barracks 
D - West  Point 
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FORT  MONMOUTH 


Location:  Red  Bank,  New  Jersey 

Type  Installation:  Class  II  (Active)  (Permanent) 

Major  Mission:  Provide  supporting  services  normally  associ- 
ated with  the  operation  of  an  Army  installation,  for  all 
US  Army  Electronics  Command  elements  located  at  Fort  Monmouth 
and  at  other  locations  as  assigned.  Provides  similar  services 
to  other  tenants  as  authorized  by  appropriate  authority. 

Command  Relationship: 

a.  Fort  Monmouth  is  under  the  jurisdiction  of  the 
United  States  Army  Materiel  Command. 

b.  The  US  Army  Signal  Center  and  School  is  a Class  I 
activity  under  the  command  jurisdiction  of  the  CG,  CONARC  and 
is  a major  tenant  at  Fort  Monmouth. 

c.  First  US  Army  provides  administrative  and  logistical 
support  to  the  US  Army  Signal  Center  and  School.  Attached 
is  a listing  of  support  provided. 

d.  The  First  US  Army  Medical  Department  Activity  located 
at  Fort  Monmouth  is  under  the  staff  supervision  of  the  Surgeon, 
this  headquarters.  The  Medical  Department  Activity  Commander 
reports  directly  to  the  Commanding  General,  Fort  Monmouth, 

and  is  responsible  for  health  services  within  that  command. 
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US  ARMY  SIGNAL  CENTER  AND  SCHOOL 
ADMINISTRATIVE  AND  LOGISTICS  SUPPORT 

ADMINISTRATIVE 

1.  Administers  the  Comptroller  Civilian  Career  Program. 

2.  Administers  the  Management  Improvement  Program  which 
includes  the  Work  Measurement,  Work  Simplification  and  Zero 
Defects  Programs. 

3.  Administers  the  Reports  Control  and  Committee  Management 
Programs . 

A.  Provides  program  guidance  for  internal  review  and  audit 
functions . 

5.  Receives  and  reviews  quarterly  reports  concerning  parti- 
cipation in  the  Savings  Bond  Program  and  issues  awards  when 
appropriate . 

6.  Provides  financial  management  reporting  services. 

7.  Takes  final  action  by  authority  of  the  Secretary  of  the 
Army  on  those  reports  of  survey  beyond  the  authority  of  the 
US  Army  Signal  Center  and  School. 

8.  Provides  funding  support.  Control  of  the  school  mission 
funds  is  exercised  by  HQ  CONARC. 

9.  Processes  automatic  data  processing  equipment  requests 
and  maintains  an  inventory  of  all  such  equipment. 

10.  Provides  administrative  support  in  the  area  of  manpower 
management . 

11.  Provides  assistance  in  religious  matters  when  so  requested. 

12.  Processes  enlisted  requisitions  and  surplus  reports. 

13.  Provides  military  personnel  management  except  for  officer 
requisitioning  which  is  direct  from  the  School  to  HQ  CONARC. 

1A.  Observes  and  advises  on  all  matters  pertaining  to  the 
Women's  Army  Corps. 


15.  Provides  supervision  and  direction  of  the  Equal  Employ- 
ment Opportunity  Program.  ; 

16.  Provides  technical  guidance  and  assistance  relating  to 
special  services  when  requested. 


17.  Provides  supervision  and  direction  of  Safety  Program. 

18.  Programs  goals  and  monitors  General  Educational  Develop- 
ment of  military  personnel. 

19.  Reviews  Book  Department  budgets  and  financial  state- 
ments (NAF) . 

20.  General  courts-martial  jurisdiction  has  been  transferred 
by  attachment  to  Fort  Monmouth. 


LOGISTICS 

1.  Provides  technical  advice  and  assistance  within  the 
engineer  area  upon  request. 

2.  Provides  technical  advice  and  assistance  within  the 
maintenance  area  upon  request  or  as  deemed  necessary. 


3.  Processes  and  evaluates  the  Army  Maintenance  Management 
System  (TAMMS)  reports  submitted  in  accordance  with  TM  38-750 
and  TM  38-750-1. 


4.  Provides  food  advisory  services  and  assistance  to  Army 
school  troops  on  a schedule  basis. 

5.  Provides  inspection  services  of  property  books. 
(Requested  by  US  Army  Signal  Center  and  School). 


6.  Provides  assistance  in  securing  school  equipment  when 
requested . 


OTHER 

1.  Assists  in  the  engineering  and  repair  of  educational 
TV  cable  when  requested. 
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2.  Provides  audio-visual  services. 

3.  Assigns  radio  frequencies. 

4.  Provides  quotas  and  funds  for  school  training  of  staff 
and  faculty  of  the  US  Army  Signal  Center  and  School. 

5.  Provides  a class  one  training  aids  center  under  the 
operating  control  of  the  US  Army  Signal  Center  and  School. 
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ABERDEEN  PROVING  GROUND 


Location : Aberdeen,  Harford  County,  Maryland 

Type  Installation:  Class  II  (Active)  (Permanent) 

Major  Mission:  Operate  Aberdeen  Proving  Ground,  a Class  II 
installation  in  accordance  with  existing  regulations,  or  as 
directed  by  the  CG , US  Army  Test  and  Evaluation  Command 
(USATECOM) . Provide  administrative  and  logistical  support 
and  technical  advice  to  tenant  activities  and  other  govern- 
mental agencies.  Perform  other  services  as  directed  by  the 
CG,  USATECOM. 

Command  Relationship: 

a.  Aberdeen  Proving  Ground  is  under  the  jurisdiction 

of  the  United  States  Army  Materiel  Command.  (Industrially  funded) 

b.  The  US  Army  Ordnance  Center  and  School  is  a Class  I 
activity  under  the  command  jurisdiction  of  the  CG,  CONARC 
and  is  a major  tenant  at  Aberdeen  Proving  Ground. 

c.  First  US  Army  provides  administrative  and  logistical 
support  to  the  US  Army  Ordnance  Center  and  School.  Attached 
is  a listing  of  support  provided. 

d.  The  First  US  Army  Medical  Department  Activity  located 
at  Aberdeen  Proving  Ground  is  under  the  staff  supervision  of 
the  Surgeon,  this  headquarters.  The  Medical  Department 
Activity  Commander  reports  directly  to  the  Commanding  Officer, 
Aberdeen  Proving  Ground  and  is  responsible  for  health  services 
within  that  command. 
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US  ARMY  ORDNANCE  CENTER  AND  SCHOOL 
ADMINISTRATIVE  AND  LOGISTICS  SUPPORT 
ADMINISTRATIVE 

1.  Administers  the  Comptroller  Civilian  Career  Program. 

2.  Administers  the  Management  Improvement  Program  which 
includes  the  Work  Measurement,  Work  Simplification  and  Zero 
Defects  Programs. 

3.  Administers  the  Reports  Control  and  Committee  Management 
Programs . 

A.  Provides  program  guidance  for  internal  review  and  audit 
functions . 

5.  Receives  and  reviews  quarterly  reports  concerning  par- 
ticipation in  the  Savings  Bond  Program  and  issues  awards 
when  appropriate. 

6.  Provides  financial  management  reporting  services. 

7.  Takes  final  action  by  authority  of  the  Secretary  of  the 
Army  on  those  reports  of  survey  beyond  the  authority  of  the 
US  Army  Ordnance  Center  and  School. 

8.  Provides  funding  support.  Control  of  the  school  mission 
funds  is  exercised  by  HQ  CONARC. 

9.  Processes  automatic  data  processing  equipment  requests 
and  maintains  an  inventory  of  all  such  equipment. 

10.  Provides  administrative  support  in  the  area  of  manpower 
management . 

11.  Provides  assistance  in  religious  matters  when  so  requested. 

12.  Processes  enlisted  requisitions  and  surplus  reports. 

13.  Provides  military  personnel  management  except  for  officer 
requisitioning  which  is  direct  from  the  School  to  HQ  CONARC. 
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14.  Provides  supervision  and  direction  of  the  Equal  Employ- 
ment Opportunity  Program. 

15.  Observes  and  advises  on  all  matters  pertaining  to  the 
Women's  Army  Corps. 

16.  Provides  technical  guidance  and  assistance  relating  to 
special  services  when  requested. 

17.  Programs  goals  and  monitors  General  Educational  Develop- 
ment of  military  personnel. 

18.  Provides  supervision  and  direction  of  Safety  Program. 

19.  Reviews  Book  Department  budgets  and  financial  state- 
ments (NAF) . 

20.  Exercises  general  courts-martial  authority  including 
supervisory  authority  over  inferior  courts-martial  and 
Article  15  appellate  authority. 

LOGISTICS 

1.  Provides  technical  advice  and  assistance  within  the 

engineer  area  upon  request. 

2.  Provides  technical  advice  and  assistance  within  the 
maintenance  area  upon  request  or  as  deemed  necessary. 

3.  Processes  and  evaluates  the  Army  Maintenance  Management 
System  (TAMMS)  reports  submitted  in  accordance  with  TM  38-750 
and  TM  38-750-1. 

4.  Provides  appropriated  fund  support  to  finance  approxi- 
mately 857.  of  the  operating  costs  of  the  Commissary  Store. 

5.  Provides  food  advisory  services  and  assistance  to  Army 
school  troops  on  a scheduled  basis. 

I 

6.  Provides  assistance  in  securing  school  equipment  when 
requested . 

OTHER 
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1.  Assists  in  the  engineering  and  repair  of  educational  TV 
cable  when  requested. 

2.  Provides  audio-visual  services. 

3.  Assigns  radio  frequencies. 

4.  Exercises  technical  supervision  over  the  operation  of 
the  photo  facility. 

5.  Provides  quotas  and  funds  for  school  training  of  staff 
and  faculty  of  the  US  Army  Ordnance  Center  and  School. 

6.  Provides  a class  one  training  aids  center  under  the 
control  of  the  US  Army  Ordnance  Center  and  School. 

?.  Monitors  the  Army  Resources  Conservation  Program  (RECON) 
within  the  area  of  General  Management  Improvements  (sub-area 
Automatic  Data  Processing).  NOTE:  Management  Information 
Systems  Office  (MISO),  this  headquarters,  monitors. 
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CARLISLE  BARRACKS 


Location:  Carlisle  Barracks,  Pennsylvania 

Type  Installation:  Class  I (Active)  (Permanent)  v 

Major  Mission:  To  perform  administrative,  intelligence, 
operational,  financial,  managerial,  legal,  logistical  and 
medical  functions  necessary  to  operate  Carlisle  Barracks, 
and  to  provide  administrative  and  logistical  support  to  the 
US  Army  War  College  and  other  tenants  located  thereon. 

Command  Relationship: 

a.  Under  the  command  jurisdiction  of  the  Commanding 
General,  First  US  Army. 

b.  First  US  Army  Medical  Department  Activity  - US 
Dunham  Army  Hospital. 

c.  The  US  Army  War  College  is  a Class  II  activity 
(tenant)  under  the  command  jurisdiction  of  the  Deputy  Chief 
of  Staff  for  Personnel,  Department  of  the  Army. 

Special  Relationship: 

The  Commandant  of  the  US  Army  War  College  commands  the  US 
Army  Garrison,  Carlisle  Barracks,  through  the  Deputy 
Installation  Commander.  The  senior  officer  position  auth- 
orized on  the  US  Army  Garrison  TDA  is  designated  as  the 
Deputy  Installation  Commander. 

Attached  for  the  CG  is  a copy  of  Memorandum  of  Understanding 
between  Commanding  Genera^  First  US  Army  and  the  Commandant, 
US  Army  War  College. 
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MKHOItAND UM  OK  UHJ) KRSTAND1NG 
BETWEEN 

COMMANDING  CKMiRAh,  FIRST  US  ARMY 
AND  Till-: 

COMMANDANT,  US  ARMY  WAR  COU.FCr. 


This  document,  when  authenticated  by  the  Commanding  General,  First  US 
Army  and  the  Commandant,  US  Army  War  College,  constitutes  a memorandum 
of  understanding  between  parties  concerned  and  shall  remain  in  force 
until  such  time  as  its  termination  is  directed  by  or  agreed  upon  by 
higher  authority. 

Carlisle  Barracks  fs  a Class  I installation  under  the -command  juris- 
diction of  the  Commanding  General,  First  US  Army.  Carlisle  Barracks', 
has  been  redesignated  a Type  C installation  under  AR  10-10  (Class  I 
Installation  Organization)  as  authorized  by  letter,  Department  of  the 
Army,  FOR  0T,  subject:  Type  Designation  of  Carlisle  Barracks,  dated 
10  June  1970,  and  by  letter,  Headquarters  United  States  Continental 
Army  Command,  ATFD-MCB-MC,  subject:  Type  Designation  of  Carlisle 
Barracks,  dated  30  July  1970. 

The  mission  of  Headquarters  Carlisle  Barracks  is  to  perform  adminis- 
trative, intelligence,  operational,  financial,  managerial,  legal, 
logistical  and  medical  functions  necessary  to  operate  Carlisle  Barracks, 
and  to  provide  administrative  and  logistical  support  to  the  United 
States  \rmy  Wat  College,  United  States  Army  Combat  Developments  Command 
Inst  it  : i of  A!. ’anted  Studies,  United  States  Army  Strategic  Communica- 
tionr  . raraiand  (Carlisle  Barracks  Telecommunications  Center),  United 
States  Array  Military  History  Research  Collection,  and  all  Class  I 
installation  tenants  located  thereat  as  currently  prescribed  in 
written  support  agreements.  Additionally,  Headquarters  Carlisle 
Barracks  will  provide  administrative  and  logistical  off-post  support 
as  directed  and  documented  in  First  US  Army  Regulation  11-6  (Off-Post 
Support  Assignments),  dated  2 January  1970,  as  changed. 

The  senior  officer  position  authorized  on  the  US  Army  Garrison  TDA 
is  designated  as  the  Deputy  Installation  Commander.  The  Commandant 
of  the  US  Army  War  College  will  command  the  US  Army  Garrison,  Carlisle 
Barracks,  through  the  Deputy  Installation  Commander.  In  the  event  of  the 
death,  disability  or  temporary  absence  of  the  Commandant,  the  Deputy 
Installation  Commander  (or  in  his  absence,  the  next  senior  officer  on 
the  US  Army  Garrison  TDA  present  for  duty  and  not  otherwise  ineligible) 
will  assume  command  of  the  US  Army  Garrison,  Carlisle  Barracks  as  acting 
commander.  In  his  capacity  as  Garrison  Commander,  the  Commandant  of  the 
US  Army  War  College  will  be  responsible  to  and  under  the  command  of  the 
Commanding  General,  First  US  Army.  Officer  Efficiency  Report  channels 
are  as  follows: 
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Rater  Indorser 

CG,  Carlisle  Barracks  Rated  and  indorsed  at  HQ  DA 

See  NOTE. 

Deputy  Installation  Commander  CG,  Carlisle  DCG, 

Barracks  First  US  Army 

NOTH:  Upon  request,  written  comments  will  be  furnished  by  CC, 

First  US  Army  under  provisions  of  paragraph  4-3i(2)(f),  AR  623-105 
(report  not  required  when  rated  officer  has  a permanent  grade  of 
Major  General  or  is  on  recommended  list  for  promotion  to  permanent 
grade  of  Major  Central). 

The  classification  of  Carlisle  Barracks  as  a Type  C installation 
represents  a Department  of  the  Army  approved  exception  to  the 
provisions  of  AR  10-10  (Class  I Installation  Organization)  only  insofar 
as  pertains  to  command  of  the  US  Army  Garrison,  Carlisle  Barracks  by 
the  Commandant,  US  Army  War  College.  This  exception  does  not  provide 
for  the  integration  of  the  respective  staffs  of  the  US  Army  Garrison 
and  the  l!S  Army  tlar  College.  Neither  does  it  provide  for  any  delega- 
tion of  authority  by  the  Commandant  of  the  US  Army  War  College  to 
the  US  Army  War  College  staff  over  the  staff  office  chiefs  of  the  US 
Army  Garrison.  The  staff  office  chiefs  of  the  US  Army  Garrison  will 
be  responsible  only  to  the  Deputy  Installation  Commander  and  the  US 
Army  Garrison  Commander. 

This  memorandum  of  understanding  has  been  developed  in  accordance  with 
agreement  of  parties  concerned  and  the  following  references: 

a.  AR  10-10  - Class  I Installation  Organization. 

b.  DA  Letter,  FOR  OT,  subject:  Type  Designation  of  Carlisle 
Barracks,  dated  10  June  1970. 

c.  HQ  CONARC  Letter,  ATFD-MCD-MC,  subject:  Type  Designation  of 
Carlisle  Barracks,  dated  30  July  1970. 

d.  Support  Agreement  ZI- A25050- 2001- 9 , between  US  Army  War  College 
and  Headquarters  Carlisle  Barracks. 

e.  Headquarters  Carlisle  Barracks  TDA  1A-N0UUAA-03 , JuLy  1970. 


f.  First  U.S.  Army  Regulation 
dated  2 January  1970,  as  changed. 


JONATHAN  O.  SEAMAN 
Lieutenant  General , USA 
Commanding  General 
First  US  Army 

ZO  &cr  

CDut c) 


11-6,  Off-Post  Support  Assignments, 


GEOIld:  S.  LCKRARDT 
Major  Ccneral,  USA 
Commandant 


US  Army  War  College 

( \ 1 ° 

(Date) 


<(►  ■> 

1/ 


• • ~ 

1 l 1 f f C T IVl 

DA  I ( 

2 IUiMIMA  1 IU'1  HA  1 1 

.)  AG  Ml  I Ml  R 1 RUM  Hi  N 

v '*.•*«  . ,A*L  .«» 

SUPP0R1  AGKFQU  NT 

3 April 

1969 

1 Aprl  72 

Z1 -A 25050 -2001-9 

4 * , 1 441  N T Nl/MIU  If  bUMf  H I M 0 I'  Y T Mlb  AGUE  t UCN  I 

loiif 


1*  h4Mt  AMD  ADDMI  Mb  C-l  MCCtlV|Nf.  ACTIVITY 

US  Array  War  College 
Carlisle  Barracks,  Pu.  17013 


IS  KAMI  AIID  AlJLim  SS  III  bUPf'LYING  ACTIVITY 

|Uq,  Carlisle  Barracko 
Carlisle  Barracks,  Pa.  17013 


1 i T v m I Ml  Y V A I ill  *,  . > SUMPOflT  TO  Ht  PdOVIOED 


A wl  <ub 

Jion.oo 


nYO  1 C TOTAL 

.767  I $181 . 8f 


41  MOM 

$181,767  . I $101,862 


SB  REC  EIVING  ACTIVITY  ADDRESS  CODE  A25050 

(Consolidated  Prop.  Acct..  Ccrlf.TluJllui Jla^> 


JL 


JSi-JLLl-lL 


_X 


C AT  Cr.OHir  S OF  SUPP0RT(7n*ic  «(•  c mjm  from 

.R. 


1 » UNO  IN  G * NO  Rf  iMOuW'f-Mfc  N T A B P A N C-  E ME  N 1 ( (/•  • hUnlc  • of  II  • dditlonml  #p*r  • /•  n»c  ••••ft') 

Funding  and  reimbursement  arrangements  are  contained  in  attached  agreement. 


to  Spt  C if  iC  PNOV  IS  IONSfL/##  fc/isni t 1,‘irelf  • t of  If  »<Jdltlon*l  »pi>cr>  !•  nACAAAAry^ 

a.  Tills  is  an  Intraservice  Support  Agreement;  the  use  of  DD  Form  1144  is  accord- 
ing to  COM  Reg  1-4,  HQ  USCONARC,  15  November  1968.  The  support  provided  under  the 
ter."3  oi  this  Intraservice  Support  Agreement  is  not  reportable  under  Chapter  4, 

AR  700-39,  1 Jan  65,  as  changed, 

b.  The  support  provided  under  terms  of  this  agreement  and  the  obligations  assumed 
by  each  activity  identified  herein  (items  5,  6A,  and  B)  are  as  related  on  attached 

document, 

c.  No  resources  are  to  be  transferred  to  supplying  agency  to  effect  terms  of  the 
agreement. 

d.  Strength  cf  activity  to  be  supported:  361  military  and  147  civilians. 

-Otan  timed) 

UA  TYPED  NAMC  POSITION  TlTtF  Of  AUTHORIZING  OFFICIAL 
Of  t U P Pi.  TING  ACTIVITT 

CLIFTON  C.  FOX,  COL,  Inf,  Deputy  Post 
_Cfiz:;Lin  diuu_£ai  uc  ax. Ha.. 

I)A  TYPED  HAUL  POSITION  T |TLt  of  AUTHORIZING  Of  FlClAL 
Of  Ht  C E ‘ING  ACT  I v i T Y 

ROBERT  A.  MARTIN,  COL,  Armor 
Secretary,  US  Ar  my  W . ■.  r C o 1 1 e i\  e 


1 I Q SIGNATURE 

£ 


nature 


UC.  DATE 


. 22_Augu.it lStiSL 

I JC.  DATE 


26  August  1969 


ANNUAL  Review  AND'OR  MINOR  MODIFICATION 


ill  of  ri i v . r w 
(,  liiluH  o*  M 


A DA7I  Of  REVIEW 
O NATURE  Of  MODIFICATION 


A OA  It  OF  REVIEW 

t*  NATURE  Of  modification 


C.  AUTHORIZING  official  of  SUPPLYING  ACTIVITY 


D AUTHORIZING  OFFICIAL  OF  RECEIVING  ACTIVITY 


C AUTHORIZING  OFFICIAL  OF  SUPPLYING  ACTivITt 


D AUTHORIZING  OFFICIAL  OF  RECEIVING  ACTIVITY 


C AUTHORIZING  OfFlClAL  OF  SUPPLYING  ACT  IV  tT  T 


O AUTHORIZING  OFFICIAL  OF  RECEIVING  ACTIVITY 


DD.trum 


I’MtVHUIl  l *>l  1 I III  a.  f L OlHOl  l ’ I 1 rnf  TIVt  I JAN  AY 
ALIO  Ml  PI  AC  I 1 DO  FOAM  MMf  O’D  form  11*4  I . I Jul  it) 
IVHICH  IS  ClflIOUTI  Iff  ICIIVI  I JAN  es 
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Addlticn'l  ram  over  ii  nit  l .’qtiirod  by  tin*  su  .plying  nc'incy  to 
put-fora  nu,i|Ort  provided  in  tho  terra  of  trie  r f;ror.wnt. 

f,  Th  a rs  A fry  Unr  College  (US  MIC),  tho  toairmt,  (hereafter  at  tir.M 
rcfi-’  red  to  i ; U3.MJC)  under  the  conrvmd  jurisdiction  of  the  Deputy  Chief 
of  f for  Jorcenntl,  Duonrrtjnnt  of  the  Array  Is  otntionod  rt  Carllolo 
Barracks,  da.  Thu  vdualen  or  the  U.h.dC  will  bo  as  proscribed  by  tho 
Deputy  Chi.'f  era  feoff  dor  ihrconnel,  Dc-peitcr.mt  of  the  Amy. 

r.  It  in  rovred  that  ndralniatrativo  end  logistical  support  reapen- 
sibilitlcu  si  ll  ha  r.s  act-forth  in  Inclouuro  1,  Uiich  is  incorporated 
m per*  of  'hi:,  rpioi-o  nt.  Support  and  aervicoa  furnished  by  Carlisle 
> ■ •>,  •*.  (h(.Ht)  under  this  pqiocraont  will  bn  nrtvidod  in  accordance 

with  i r viciuno  of  applicable  regulations  ima  directives. 

h,  Tha  re:  ••onntbi lit y for  ndnlnistrfttive  end  logistical  se nrlccs  end 
ci  -',  a not  i;  c c i < lc«l ly  outlinod  In  this  ngreatint  shall  rcciain  with 

tho  C . -randan t,  tfb  VC. 

t.  In  the  event  of  oobil iaation,  this  ogre ament  will  remain  In 
affect  irnleoo  tv  rmlnated  through  terns  contained  herein. 

J.  review  of  the  provisions  and  rooponoibiiltius  undertaken  by  this 
egre-r. -nt  will  he  Ttd«  during  tha  4th  quarter  of  il  7J,  and  each  year 
the.  nft>‘r.  Chengi-n  my  bu  made  mete  irequantly  if  tho  need  arises  end 
provided  ihet  they  ore  agreed  upon  by  tho  parties  to  tho  cigrt'Ciawnt. 

Dithi  r porcy  my  terminate  this  cj rccncnt  before  the  established  tertr.ina- 
tl on  date  by  giving  written  notice  (not  lacs  than  30  deyo  noties)  to  tba 
other  party. 
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k.  Detailed  Installation  and  Tenant  Responslbilitl cs : 


Funrt  Ion,"''  rvj  e" 


Activity  Supply 


Pespon;;  1 b 1 1 ! I~ > 

Carlisle  Pnrracl  s 


Audiovisual  Support  Center  Services 
Budget  responsibilities 
Clothing  Scion  Store 
Commissary 

Communication  Services 

Court  liarti.nl  Jurisdiction (Auth  iA  G.O. 

92,  27  Feb  70) 

Daily  Bulletin 
Education 

Expendable  Supplies 
Finance  (-  Accounting 
Inspections 

Intelligence  and  Security 


Internal  review 


Investigations  (AF.  27-10,  Chapter  7) 
Laundry,  Organizational 
Legal  Services 

Maintenance,  Direct  L General  Support 
Management  Assistance 


Medical  Dental  Services 


Military  Family  Housing 

Military  Police  & Confinement  Svcs 

Mortuary 


X (See  Mote  C) 


X (See  Mote  D) 
X (See  Mote  K) 


X (Sec  Note  F) 
X (See  Note  G) 
X (See  Note  H) 


X (See  Note  I) 
X (See  Mote  .1) 


X (See  Mote  A) 


X (See  Note  D) 


(Compliance) 


t .,,r  s 
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( AT  CGORlI  S OF  SUPPORT  T O nc  PRQVIDCO  PUT  THE  CODE  LETTER  TOR  E ACM  CATEGORY  WHICH  IS  APPLICABLE  TO  THIS 


* ACNCtMi  NT  IN  ONE  OF  THE  SMALL  BLOCKS  UNDER  ITEM  6 ON  THE  REVERSE  SIDE 


SUPPLY  SUPPORT  OR  MAINTl NANCE  SUPPORT 


A AIRCRAFT.  AIRCRAFT  EQUIPMENT 
ANO  COMPONENTS 

B AMMUNITION,  ORDNANCE  EQUIPMENT. 
AND  COMPONENTS 

C CLOTHING  AND  TEXTILE6 

O COMMUNICATION  EQUIPMENT. 

« AND  COMPONENTS 

C VEHICLES  VEHICULAR  EQUIPMENT 
• CONSTRUCTION  EQUIPMENT 

MATERIEL  HANDLING  rCJ'PMCMT 
FIRE  FIGHTING  EQUIPMLNT 
AND  COMPONENTS 

,r  electrical  akd  i.i  ectron.c 

EQUIPMENT  ANO  COMPONENTS 
C GENERAL  SUPPLIES 
M MEDICAL  AND  DENTAL  EQUIPMENT. 
AND  COMPONENTS 

.1  PARACHUTE  REPACKING 

• J Mf«SrcC0  MICS'LC  EQUIPMENT  . 
ANO  COMPONENTS 


K PHOTOGRAPHIC  COUIPMENT 
AND  COMPONENTS 

L PETROLEUM  PRODUCTS  AND  CHEMICALS 
M RAILROAD  EQUIPMENT  SHIPS 
. AND  C OMPONENTS 

N SUBSISTENCE  SUPPLIES 
O EXPLOSIVE  ORDNANCE  DISPOSAL 
LOGISTIC  SERVICES  SUPPORT  l OTHER  / . . 

THAN . MAI  NT EN ANCC  I . . , . . ' " . 

P CUSTODIAL 

Q PURCHASING  ANO  SERVICES 
R FIRC  OH  POLICE  PROTECTION 
S ‘ HOUSING  OR  V-ODOING  ,*  - 

T LAUNDRY  OR  DRY  CLEANING 
U MEDICAL  OR  DENTAL 

V MESSING 

W STORAGE  OR  WAREHOUSING  , 

•It  TRANSPORT  ATfON  w ' * • ‘ **  “ v 

Y UTILITIES  , L 

Z MORTUARY  SLR  VICE  S 


Ct  U I.  COVWRMCNT  fflHTlHC  OfEICI  1 H)  ■ 2SS  308 


P.orpoRolMltty 

L'  T'lrr/  >Tv!r"  Cr.vli  i,l-j  Knrr.*cl:3 

Ifon.’j'pi'onj  tatxd  Funds 


Unit.  l'ur.J  ufc:inlutralLon 
Unit  Fund  Audit 

Kilter ty  ’.JclCnra  Fund  Llvldcndo 
Nonjudlciel  I’uniahr.cnt,  Article  13 
Offico  TrrvoX  (Admiivipcratlfm) 

Ort'ern,  Central  Special 
rcvr.onr.nl  Adr. inlBtretlon 
Tost,  Crap  U Station  Property  ( Isnua ) 
Poet  Esebanc0 
Post  r.rrulr, lior>8 
Postal  Services 
Property  blcpoenl 
'•wwlublic  Kislotlons 

Publication  Distribution 
Purchasing  S Contracting 
Records  Adaii'lstraClm 
Forr.s  Jlcnr.gement 
Mall  Mannfionent 
Poliplous  Services 
Repair  L Utilities  Support 
Popov  to  Control 
Reproduction  Services 
Safety  regulations 


X 


X 

X 

X 

z 

X 

X 

X 

X 

X 

X 

X 


(Foot  Level  Support) 

(See  Mote  K) 

(See  Koto  ii) 


(rust  Level  Support) 


(Joint  Coord/ nation) 

X (Post  Level  Support) 
X (Sea  note  Ii) 

X 


X 

X (Soe  liote  0) 
X 

X 


(Soe  Mote  L) 

(Comp  11  eves) 


X 


X (See  Hot*  P) 
(Compliance) 
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Tr.Ti.nip>,  ! 'littery  iMvaonnel.  X (All  Otlu-r)  X (U.V,I.‘3  fit'  .’  ■ 


Trr.nnf/  *111  lit  In  3 i.  H’dain;*  X 

Trei'i!-.  -vtstK-n  of  Ueusct'.iold  GooJj  X 

Vchtclc-o,  /.Aalnlsti'i.t ivi.  J.u  X (jr«  ilofift  (,/ 

Mclfnrc  ' rp.cUttlp.fi  X 

cm-.'/rr  Ap-.-vIc-.-s 


r 
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NOTES 


A.  •-y'tivirv  Supply. 

Activity  supplies  required  for  the  accomplishment  of  administrative 
-aties  will  be  furnished  by  Headquarters  Carlisle  Barracks  to  the  US  Army 

»3r  College  on  a reimbursable  basis. 

budget  Responsibilities. 

The  Comptroller,  Headquarters  Carlisle  Barracks  will  receive 
,.gramming  and  budgeting  guidance,  funding  advice  and  other  requests 
tor  financial  data  from  the  Finance  and  Fiscal  Division,  Comptroller  of  the 
'.rmy,  an  operating  agency,  which  provides  financial  support  services  to 
PER . Upon  receipt  of  the  aforementioned  documents,  the  Comptroller 
i:1  ; rovide  such  services  as  necessary  to  accomplish  interpretation, 
is,  review  and  preparation  of  drafts  as  necessary  and/or  provide 
. ice  and  assistance  to  the  Secretary,  USAWC  for  completion  and/or 
iiance.  Final  review  of  budgets  and  financial  reports  will  be 
.ccoir.plished  by  the  Comptroller  to  assure  compliance  with  established 
.t  and  fiscal  regulations. 

2.  Quarterly  revisions  to  the  operating  budget  together  with 
esirei  redistribution  will  be  forwarded  to  the  Comptroller  upon  request 

in  accordance  with  Carlisle  Barracks  regulation. 

3.  The  Comptroller  will  take  action  to  assure  that  programmed  supply 
nd  equipment  requirements  of  the  USAWC  are  included  in  the  annual  Command 

Channel  Stock  Fund  Budget  and  revisions  thereto. 

4.  Requests  for  additional  funds  and  reporting  of  excess  funds 
available  for  withdrawal  will  be  requested  or  reported  to  the  Finance 
and  Fiscal  Division,  Comptroller  of  the  Army,  through  the  Carlisle 
3arracks  Comptroller. 

C . Communications  Services. 

Headquarters  Carlisle  Barracks  will  provide: 

Normal  administrative  PBX  telephone  service  on  a nonreimbursable 
, i.  is.  Toll  calls  will  be  furnished  on  a reimbursable  basis. 

Additional  telephone  equipment  and  relocation  of  telephone 
'tut  on  a reimbursable  basis  with  respect  to  cost  of  procurement 

and  installation. 

3.  Repair  and  maintenance  of  intercommunication  system. 

4.  Audiovisual  Support  Center  Services. 

D . . Educat ion. 

Educational  responsibilities  of  Headquarters  Carlisle  Barracks  in 
-upport  of  the  US  Army  War  College  will  be  limited  to  post  level  support 
whicii  will  include  contract  university  type  courses.  Course  studies, 
curriculum,  and  related  subject  matters  will  be  the  responsibility  of 
the  US  Army  War  College. 
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E.  Expendable  Supplies. 

Expendable  supplies  will  be  Issued  by  Post  Supply,  Headquarters 
Carlisle  Barracks  to  the  USAWC  supply  section  on  a reimbursable  basis. 

F . Inspections. 

Headquarters  Carlisle  Barracks  will  be  responsible  for  safety,  fire 
and  health  inspections.  The  CO,  Hq  Co  USAG/USAWC  will  be  responsible  for 
inspections  involving  the  clothing,  equipment  and  appearnace  of 
assigned  enlisted  personnel. 

G.  1 nte 1 licence  and  Security. 

1.  Advise  and  assist  on  all  matters  pertaining  to  security. 

2.  Provide  physical  security  to  include  external  security  of 
facilities,  security  surveys,  inspections,  and  spot  checks. 

3.  Coordinate  requests  for  all  counterintelligence  services. 

4.  Process  personnel  security  investigations,  to  include 
authentication  and  revalidation  of  certificates  of  clearance. 

5.  Coordinate  final  determination  of  investigations  where 
adverse  information  is  developed. 

6.  Process  denials  of  clearance  and  loyalty  determinations. 

7.  Process  suspension  and  revocation  of  clearances. 

6.  Coordinate  with  USAWC  on  the  access  of  visitor*., . 

9.  Conduct  required  security  training. 

H.  Internal  Review. 

Internal  Review  service  will  be  provided  to  USAWC  in  accordance 
with  the  provisions  of  AR  37-10  and  related  directives. 

I . Maintenance,  Direct  and  General  Support. 

1.  HQ  Carlisle  Barracks  Field  Maintenance  Shops  will  provide  field 
ma.ntenance  support  for  typewriters  and  office  furniture  (metal  and  wood). 
Maintenance  contracts  for  office  machines  and  equipment  beyond  the  capability 
and  mission  assignment  of  the  Carlisle  Barracks.  Typewriter  and  furniture 
maintenance  shops  will  be  budgeted  by  the  US  Army  War  College. 

2.  Fabrication  of  special  US  Army  War  College  items  will  be  on  a 
reimbursable  basis  (time  and  material). 

J . Management  Assistance. 

1.  The  Comptroller,  HQ  Carlisle  Barracks,  will  perform  installation 
management  analysis  and  management  engineer  activities  which  will  include 
surveys  of  missions,  functions,  policies,  programs,  organization  and 
procedures  upon  request  of  US  Army  War  College. 

2.  The  Comptroller  will  cooperate  with  the  US  Army  War  College  in 
studying  the  utilization  of  resources,  performance,  and  other  aspeats  of 
management;  recommending  improvements  in  management  and  reviewing  effec- 
tiveness of  installed  improvements ; development  of  systems  for  work 


simplification,  programing  and  performance  measurement. 

3.  Assistance  in  development  and  administration  of  the  management 
r ovement  program  and  in  the  development,  implementation,  evaluation, 
u.a.  improvement  of  automatic  data  process  program  relating  to  application 
if  punch  card  and  automatic  data  processing  equipment  to  business-type 
operations  will  be  furnished  by  the  Comptroller,  HQ  Carlisle  Barracks,  to 
the  CS  Army  War  College. 

■\.  Vrsonvu  i Administration. 


1.  Military.  HQ  Carlisle  Barracks  is  responsible  for  maintenance  of 

a'.!  >ersonnel  records  and  the  issuance  of  general  and  special  orders  pertaining 

to  CS  Army  War  College  Personnel. 

2.  Civilian. 

a.  Administration  of  the  civilian  personnel  management  program 

--  o accomplished  by  the  civilian,  personnel  officer,  HQ  Carlisle  Barracks, 

.e  urisdiction  of  the  CG,  Carlisle  Barracks,  and  general  supervision 

ot  . uSA • 

b.  The  Commandant,  US  Army  War  College,  who  has  been  delegated 

. ...  authority,  will  make  full  use  of  the  HQ  Carlisle  Barracks  Civilian 
'..snuel  Office  and  will  designate  in  writing  the  Civilian  Personnel 
Officer,  HQ  Carlisle  Barracks,  to  act  for  him  in  administration  of  the 
civilian  personnel  program.  This  designation  will  not  reduce  the  authority 
and  responsibilities  of  the  Commandant  for  the  effective  management  and 
direction  of  employees  under  his  jurisdiction. 

c.  The  policies,  regulations  and  procedures  of  Headquarters  Carlisle 
•arracks  will  apply  to  management  of  civilian  employees  of  the  US  Army 

War  College,  and  in  accordance  with  paragraph  103.03  of  CPPM  No.  1. 

(1)  The  Commandant  will  appoint  a representative(s)  for  his  activity 
on  the  Carlisle  Barracks  Incentive  Awards  Committee. 

(2)  Employees  of  the  US  Army  War  College  will  be  included  in  the 
Carlisle  Barracks  Merit  Promotion  Program. 

(3)  Civilian  Personnel  Program  evaluation  reports  will  be  forwarded 
rough  FUSA  channels.  Upon  request,  copies  of  these  reports  will  be  annotated 

for  US  Array  War  College  personnel,  and  forwarded  through  DCSPER  channels. 

(4)  For  Reduction-in-Force  (RIF)  purposes,  US  Army  War  College  person- 
nel will  be  included  in  the  Carlisle  Barracks  competitive  area. 

3.  Manpower  Control  - 

Accomplish  the  Manpower  Utilization  and  Requirements  Report  (CSFOR-78, 

Part  A). 

u.  Personnel  Administration. 

All  others,  including  accomplishment  of  the  Manpower  Utilization  and 
Requirements  Report  (CSFOR-78,  Part  B) . 

M.  Post,  Camp  A Station  Property  (issue). 

1.  Headquarters  Carlisle  Barracks  will  Issue  TA  property  to  the  USAWC 
on  a reimbursable  basis. 

2.  The  USAWC  Supply  Officer  will  maintain  a property  book  for  TA 
property  in  accordance  with  AR  735-35. 


N . Purchasing  and  Contracting, 


Purchasing  and  Contracting  services  will  be  provided  on  a common  user 
basis  in  accordance  with  AR  iO-7  and  paragraph  1-401.70  of  USCONARC 
Regulation  715-1. 

0.  Repair  and  Utilities  Support. 

The  Post  Engineer,  Carlisle  Barracks,  will  provide  repair  and 
utilities  support  on  a nonreimbursable  basis  in  accordance  with  AR  420-10. 
Minor  construction  work  determined  necessary  solely  for  the  USAWC  mission 
activity  will  be  provided  on  a reimbursable  basis  in  accordance  with  DA 
Circular  37-44. 

Reproduction  Services. 


Reproduction  and  printing  services  will  be  furnished  Headquarters 
Carlisle  Barracks  by  the  US  Army  War  College  on  a nonreimbursable  basis 
.r.  the  same  manner  as  for  other  agencies. 

- :lc1es.  Administrative  Use, 

Driver  TDY  costs  including  meal  tickets  will  be  budgeted  and  accounted 
:or  by  Headquarters  Carlisle  Barracks  in  support  of  the  US  Army  War 

College. 


i 


UNITED  STATES  MILITARY  ACADEMY 
WEST  POINT  MILITARY  RESERVATION 
Location:  West  Point,  New  York 

Type  Installation:  Class  II  (Active)  (Permanent) 

Major  Mission:  To  instruct  anc!  train  the  Corps  of  Cadets 
so  that  each  graduate  will  have  the  qualities  and  attributes 
essential  to  his  progressive  and  continued  development 
through  a career  as  an  officer  of  the  Regular  Army. 

Command  Relationship: 

a.  Under  supervision  and  control  of  the  Deputy  Chief 
of  Staff  for  Personnel,  Department  of  the  Army. 

b.  First  US  Army  provides  USMA  certain  administrative 
and  logistical  support  as  follows: 

(1)  Furnishes  supervision  and  technical  advice  on 
medical  and  dental  service  including  the  Federal  Civilian 
Employee  Health  Service  Program. 

(2)  WAC  Staff  Advisor  visits  USMA  to  observe  morale 
and  well-being  of  WAC  personnel  (2  officers,  47  enlisted), 
in  coordination  with  and  with  concurrence  of,  major  com- 
mander concerned. 

(3)  Provides  military  nonappropriated  fund  support  to 
USMA. 

(4)  Furnishes  liquor  decals  because  USMA  is  geographically 
located  in  the  Army  Area.  First  US  Army  has  no  responsibility 
for  USMA  Open  Messes. 

(5)  Processes  USMA  nonappropriated  fund  vehicle  license 
registrations  because  USMA  is  geographically  located  in  the 
Army  Area. 

(6)  Reimburses  USMA  from  nonappropriated  funds  for 
travel  and  meals  for  USMA  teams  or  individuals  participating 
in  First  US  Army  sports  activities. 

(7)  USMA  hosts  First  US  Army  sports  events  as  mutually 
agreed  upon. 

(8)  Administers  the  Comptroller  Civilian  Career  Program. 

(9)  Provides  direct  support  maintenance  and  supply 
for  aircraft  from  the  DS/GS  maintenance  activity,  Lakehurst 
Naval  Air  Station,  Lakehurst,  NJ . 


(10)  Manages  the  Command  Stock  Fund  ($10,873,000.00 
Sales  Volume  in  FY  71;  $11,273,000.00  acquisition  authority). 

I 

(11)  Provides  assistance  in  the  formulation  of  master 
plans,  provides  appropriate  guidance  and  resolution  of 
Engineer  problems  of  regional  significance  where  the  interests 
of  other  commanders,  defense  agencies,  states  or  other 
Federal  agencies  are  involved. 

(12)  Reviews  and  corrects  DA  Form  2541,  Inventory  of 
Military  Real  Property,  and  produces  corrected  cards  and 
print-outs . 

(13)  Loans  Active  Army  equipment  in  support  of  summer 
training  requirements. 

(14)  Incorporates  USMA  input  into  the  world-wide 
Ammunition  Requirements  and  Assets  Report. 
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ANNEX  J - READINESS  REPORTING 


I 


L.  Readiness  reporting  is  intertwined  with  Command  and  Control 
reporting  because  of  their  similarity  in  purpose.  Consequently, 
this  annex  records  both  systems  to  show  the  interface. 


2.  The  basic  elements  of  readiness  are  personnel  and  their  pro- 
ficiency plus  equipment  and  its  availability  to  deploy.  Both  of 
these  elements  are  quantified  in  the  Army's  primary  readiness  re- 
ports, DA  Form  271b  for  the  Active  Army  and  DA  Form  2841  for  the 
Reserve  Components.  At  FUSA,  the  functional  agencies  respon- 
sible for  readiness  are  as  follows: 

Active  Army  Reserve  Components 

Personnel  DCSPER  DCSRF 


Training  DCSOT  DCSRF 

Logistics  DCSLOG  DCSLOG 


Other  staff  agencies  review  readiness  reports  for  the  condition  of 
units  which  correspond  to  their  staff  interest.  Approximately  15 
persons  have  been  identified  as  action  officers  responsible  for  the 
content  of  the  readiness  reports.  However,  the  majority  of  their 
efforts  is  editing  the  report  and  cross-referencing  with  other 
documents,  rather  than  taking  action  to  improve  the  actual  readi- 
ness of  the  unit.  Hence,  the  CONUSA  improves  the  accuracy  of  the 
Automated  Army  Unit  Readiness  Reporting  System  (AAURRS)  and  re- 
duces the  manual  submissions  of  the  Reserve  Components  to  punch- 
cards  prior  to  forwarding  the  data  to  CONARC  and  DA. 

3-  For  the  JCS  directed  Worldwide  Military  Command  and  Control 
System  (WWMCCS)  and  its  component,  DA  Command  and  Control  Report- 
ing System  (DAXREP) , the  CONUSA  is  primarily  concerned  with 
registering  units  and  reporting  changes  in  their  status.  However, 
the  information  required  to  perform  this  function  comes  to  FUSA 
from  either  the  installation  or  CONARC. 

4.  For  the  automated  readiness  or  Command  and  Control  systems, 
the  Readiness  Information  Systems  Branch  (authorized  as  a section 
under  the  Operations  Branch),  Plans  and  Operations  Division,  Deputy 
Chief  of  Staff  for  Operations  and  Training,  has  the  overall  res- 
ponsibility. 


Appendices 

I - Automated  Army  Unit  Readiness  Re 
porting  System 
II  - Surgeon 

III  - Training  and  Force  Development 
IV  - DCSPER 
V - DCSLOG 

VI  - Reserve  Forces  Readiness  System 
VII  - Other  Reporting  Systems 
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APPENDIX  I - AUTOMATED  ARMY  UNIT  READINESS  REPORTING  SYSTEM  (AAURRS) 


1.  The  AAURRS  automates  the  unit  readiness  reporting  system  under 
the  provisions  of  AR  220-1.  The  system  interfaces  with  the  World- 
wide Military  Command  and  Control  System  (WWMCCS)  through  the 
Force  Status  and  Identity  Report  (FORSTAT) . AAURRS  provides  com- 
manders and  their  staffB,  from  the  Active  Army  unit  to  the  DA 
(and  through  FORSTAT  to  JCS),  with  current  readiness  information 
on  personnel,  logistics,  and  training.  The  basic  report  (DA  Form 
2715)  is  submitted  monthly,  with  summarlzatlons  submitted  quar- 
terly. For  FORSTAT,  changes  of  readiness  condition  are  reported 
as  they  occur. 

2.  Both  the  AAU  and  other  DA  Command  and  Control  Systems 
(DAXREP)  are  hanr  jd  by  the  Readiness  Information  Systems  (RIS) 
Branch,  P&O  Division,  DCSOT  (Tab  A).  Including  one  clerk-typist , 
this  branch  consists  of  five  personnel.  When  the  punched  cards 
are  received  from  the  installations  they  are  edited,  using  the 
Burroughs  3500.  The  edit  routine,  approximately  10  minutes  of 
machine  time,  prints  asterisks  in  questionable  areas.  The  report 
is  then  printed  in  18  copies  and  distributed  as  follows: 

a.  DCS PER  - 2 

b.  DCSOT  Training  - 1 

c.  DCS LOG  - 4 

d.  NBC  - 1 

e.  AVN  - 1 

f.  DCS I - 1 

g.  C-E  - 1 

h.  P&M  - 1 

i.  Surg  - 3 

J.  DCSOT-RIS  - 1 

k.  Installations  - 2 

3.  The  principle  staffing  agencies  for  readiness  are  DCSPER  (See 
Appendix  IV),  DCSLOG  (See  Appendix  V),  and  the  DCSOT  Training  Divi- 
sion (See  Appendix  III).  These  agencies  make  corrections  on  the 
readiness  report  and  return  one  corrected  copy  each  to  DCSOT-RIS 
Branch.  Other  staff  agencies  review  data  pertaining  to  units  in 
which  they  have  staff  interest  and  make  corrections  directly  to  the 
functional  agencies.  Once  the  corrections  are  made,  RIS  Branch 
punches  a corrected  deck  of  cards  and  forwards  them  via  AUTODIN  to 
CONARC  (by  the  8th  of  the  following  month).  Two  corrected  copies 
(annotated)  are  returned  to  the  installation.  A corrected  copy  is 
reprinted  and  returned  to  each  of  the  staff  sections. 
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4.  Although  the  same  functional  areas  are  covered  in  the 
Reserve  Component  Readiness  Reporting  System,  they  use  a dif- 
ferent form,  report  semiannually  instead  of  monthly,  and  are  pro- 
cessed by  a different  office  (See  Appendix  VI). 


Tabs 

A - CONUSA  Reports  Collection  Form 
B - CONIJSA  Survey  Form 
C - AAURRS  Flow 
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APPENDIX  II  - SURGEON 


1.  The  FUSA  Surgeon  receives  three  copies  of  the  Unit  Readiness 
Report  printout  in  the  Plans  and  Operations  Division.  One 
officer  reviews  the  report  and  distributes  the  extra  copies  to 
Personnel  Division  and  Supply  and  Maintenance  Division. 

2.  By  DA  letter  authority,  physicians  and  nurses  are  not  assign- 
ed to  the  TO&E  medical  units.  Instead,  they  are  assigned  to  the 
hospitals  or  other  medical  activities  but  counted  as  present  re- 
porting purposes. 

3.  MOS  proficiency  is  maintained  by  working  in  the  hospitals. 
Field  training,  annual  training  tests,  and  operational  readiness 
tests  are  neglected  because  of  the  shortage  of  personnel. 
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APPENDIX  III  - TRAINING  AND  FORCE  DEVELOPMENT 


1.  The  Training  Division,  DCSOT,  is  the  primary  agency  for  moni- 
toring the  training  portion  of  the  monthly  unit  readiness  report 
(Tab  B)  . However,  the  survey  shows  that  relatively  little  effort 
is  expended  (See  Annex  M,  Appendix  II). 

2.  As  an  indication  of  the  number  of  reports  involved  in  readi- 
ness, the  Deployment  Readiness  Report  is  recorded  in  Tab  A (See 
Annex  D,  Appendix  VII,  Team  1).  This  report  differs  from  the 
AAURRS  in  that  it  is  submitted  by  a unit  after  notification  of 
deployment.  Readiness  is  measured  against  the  unit's  deploy- 
ment mission. 


Tabs 

A - Functions  Reports  Collection  Form 
B - Functions  Survey  Form 
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CON  USA  Survey  (cont) 
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CONUSA  SURVEY  FORM 


APPENDIX  IV  - DCSPER 


1.  DCSPER  is  one  of  the  primary  functional  agencies  using  the 
readiness  report.  Two  people  in  the  Military  Personnel  Manage- 
ment Branch,  PP&O  Division  are  required  for  the  report  (See 
Appendix  VII,  Annex  A,  Team  1). 

2.  The  FUSA  is  limited  as  to  what  remedies  are  available  for 
personnel  shortages.  Since  FUSA  can  not  approve  PCS  transfers, 
they  can  direct  transfers  within  an  installation  (which  the 
installation  commander  can  do  to  resolve  his  own  problems)  and 
FUSA  can  request  a bulk  allocation  which  they  can  distribute  to 
the  installations  they  think  have  the  greatest  need. 


Tabs 

A - Functions  Reports  Collection  Form 
B - Functions  Survey  Form 
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APPENDIX  V - DCS LOG 


1.  DCSLOG  receives  four  copies  of  the  AAURRS  printout  monthly 
from  DCSOT.  These  copies  are  distributed  within  DCSLOG  for 
comparislon  with  other  logistics  data,  initiation  of  redistri- 
bution actions,  and  detection  of  possible  trends. 

2.  The  Logistics  Readiness  Branch  of  three  persons  monitors 
both  Active  Army  and  Reserve  Component  readiness  (See  Annex  A, 
Appendix  VIII)  . 
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A - Functions  Reports  Collection  Form 
B - Functions  Survey  Form 
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APPENDIX  VI  - RESERVE  FORCES  READINESS  REPORTING  SYSTEM 


I 


1.  The  Reserve  Forces  Readiness  Reporting  System  provides 
for  the  maintenance  of  unit  readiness  data  and  training  status 
of  all  US  Army  Reserve  and  Army  National  Guard  units.  Output 
from  the  system  Includes;  statistical  sumnary  reports  on  unit 
readiness,  logistics,  personnel  strength,  and  personnel 
training. 

2.  Readiness  reports  are  completed  by  the  Reserve  Component 
units  (approximately  1156  units)  on  DA  Form  2841  and  forwarded 
semiannually  In  hard-copy  to  FUSA  where  they  are  verified  for 
accuracy  by  the  Readiness  Branch,  Operations  and  Readiness 
Division,  Deputy  Chief  of  Staff  for  Reserve  Forces  (Appendix  II 
to  Annex  0).  From  these  reports  the  Readiness  Branch  prepares 
a Coranand  Narrative  Sumnary  for  CONARC.  The  DA  Form  2841  Is 
reduced  to  punchcards  and  both  the  cards  and  hard-copy  are  for- 
warded to  CONARC. 

3.  This  question  of  Reserve  Readiness  Reporting  was  raised  In 
the  Installation  Management  Survey  (IIG2EX01  TI  1,2,3). 


Tabs 

A - CONUSA  Reports  Collection  Form 
B - CONUSA  Survey  Form 
C - Reserve  Readiness  Flow 
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APPENDIX  VII  - OTHER  REPORTING  SYSTEMS 

| 


!•  Appendix  I,  Tabs  A and  B,  list  other  reporting  systems 
managed  by  the  Readiness  Information  Systems  Branch,  P&O 
Division,  DCSOT.  These  reporting  systems  are  more  properly 
called  Command  and  Control  Systems;  however,  each  Includes 
readiness  as  one  aspect  of  the  report. 

2.  The  four  primary  subsystems.  Force  Status  and  Identity 
Reporting  System  (Tab  A),  Civil  Disturbance  Unit  Data  Report 
(Tab  B),  Automated  Army  Unit  Readiness  System  (Appendix  I), 
and  the  Active  Army  Locator  File,  comprise  the  DA  Conmand  and 
Control  Reporting  System  (DAXREP)  which  is  an  Integrated, 
automated  reporting  system  within  the  framework  of  the  JCS 
directed  Worldwide  Military  Command  and  Control  System  (WWMCCS). 

3.  Two  additional  systems  are  described  in  Tabs  C and  D be- 
cause of  their  relationship  to  WWMCCS  or  DAXREP. 


Tabs 

A - Force  Status  & Identity  Report  (FORSTAT) 

B - Civil  Disturbance  Unit  Data  Report  (CIDUDAT) 

C - Joint  Resource  Assessment  Data  Report 
D - CONARC  Movement  Planning  and  Status  System  (COMPASS) 


FORCE  STATUS  AND  IDENTITY  REPORT  (FORSTAT) 


FORSTAT  is  the  primary  system  upon  which  the  AAURRS,  CIDUDAT, 
and  AA/LOC  systems  are  dependent.  FORSTAT  is  a system  for 
assignment  and  registration  of  Unit  Identification  Codes  (UIC) 
for  units  authorized  under  The  Army  Authorization  Document  System 
(TAADS)  and  for  derivative  elements  of  those  units.  FORSTAT 
Includes  information  on  unit  locations,  unit  readiness,  personnel 
data,  dispersal  locations,  equipment  status  and  major  equipment 
deployable.  Currently,  in  the  FUSA  FORSTAT  data  base,  there  are 
approximately  1,800  Active  Army  TOE/TDA  UIC  and  over  1,400  USAR 
TOE/TDA  UIC.  Changes  to  the  UIC  data  base  are  submitted  by  the 
installation  Unit  Identification  Code  Information  Officer  (UICIO) 
to  the  FUSA  UICIO  as  required  and  generally  are  a result  of 
activation,  inactivation,  and  reorganization  of  units.  Change 
data  is  verified  by  the  Readiness  Information  Systems  Branch  and 
additional  elements  included  prior  to  forwarding  to  CONARC  via 
AUTODIN. 
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CIVIL  DISTURBANCE  UNIT  DATA  REPORT  (OIDUDAT) 


CIDUDAT  provides  data  concerning  all  Active  Army,  Army  Reserve, 
and  other  service  components  designated  as  forces  available  for 
employment  in  a civil  disturbance  control  mission.  Data 
provided  consists  of:  unit  name  and  location,  departure  air- 
field, unit  preparedness,  shipping  weight  and  cube  data,  and 
special  cargo  Information.  Unit  movement  data  for  Army  civil 
disturbance  units  Is  contained  in  the  CONARC  COMPASS  file. 


JOINT  RESOURCE  ASSESSMENT  DATA  REPORT  (JADREP) 


1.  The  JADREP  System  (to  be  introduced  in  June  1972)  will 
be  used  to  support  the  JAD  file  maintained  at  JCS  level  by 
the  National  Military  Command  System  Support  Center  (NMCSSC). 

The  JADREP  System  will  pass  information  generated  at  the  instal- 
lation level  to  assist  the  JCS  in  conducting  damage  assessment 
and  vulnerability  analysis  and  studies  and  to  assist  in  mobili- 
zation planning  and  execution.  Once  the  JADREP  System  begins, 
changes  will  be  reported  as  they  occur. 

2.  Although  FUSA  is  not  reporting  in  the  JADREP  System  now,  the 
system  is  identified  to  alert  planners  to  the  changes  which  will 
be  required  after  reorganization.  The  CONUSA  will  no  longer  be 
in  the  conznand  chain  between  Force  Conmand  and  Installations; 
therefore,  installations  should  report  directly  to  Force  Conmand. 
However,  the  Area  Command  will  still  be  in  the  chain  for  re- 
porting the  Reserve  Components  data. 


()  J 

CONARC  MOVEMENT  PLANNING  AND  STATUS  SYSTEM  (COMPASS) 


1.  COMPASS  provides  for  automatic  generation  of  type  unit  and 
specific  unit  movement  requirements  data.  COMPASS  also  provides 
an  automatic  movement  scheduling  capability.  Unit  movement 
data  la  produced  in  terms  of  shipping  configuration  and  can  be 
used  directly  to  determine  shipping  requirements. 

2.  At  FUSA,  COMPASS  reporting  (ATLOG-165),  is  a DCSLOG  function. 
However,  the  flow  Is  directly  between  the  unit  and  the  OONARC 
data  base  (see  Appendix  II  to  Annex  A). 

3.  The  system  is  listed  here  because  of  its  connection  (for 
Active  Array  units)  with  CIDUDAT. 
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ANNEX  K - DOMESTIC  EMERGENCIES 


1.  This  annex  explains  the  FUSA  role  in  domestic  emergencies, 
the  primary  activity  of  three  of  the  four  branches  in  the  Plans 
and  Operations  Division,  Deputy  Chief  of  Staff  for  Operations 
and  Training  (DCSOT) . 

2.  Many  of  the  functions  performed  are  a result  of  the  existence 

of  FUSA  as  an  intermediate  echelon  between  CONARC  and  the  Installations. 
Although  coordination  between  installations  is  required,  all  of  the 
functions  examined  could  be  performed  by  another  headquarters  equally 
as  well. 

3.  The  concept  developed  in  the  Installation  Management  Survey 
remains  valid.  The  Area  Command  will  have  the  information  required 
to  coordinate  the  activities  of  the  Reserve  Components.  Information 
on  Installation  capabilities  would  be  retained  by  the  Major  Comnand 
headquarters  and  provided  to  the  Area  Commander  when  he  is  tasked  to 
coordinate  a domestic  emergency  mission.  A requirement  will  exist 
for  coordination  with  the  regional  offices  of  the  Office  of  Emergency 
Preparedness  (OEP)  and  the  Office  of  Civil  Defense  (OCD)  as  well  as 
in  the  State  Adjutants  General.  This  function  may  continue  as  a 
responsibility  of  the  Area  Command  or  certain  installations  may  be 
tasked  to  provide  local  representation. 


Appendices 
I - Plans 
II  - Operations 
III  - Civil  Defense  and  Civil 
Assistance  Branch 


K 


APPENDIX  I - PLANS 


1.  The  Plans  Branch,  P&O  Division,  DCSOT,  consists  of  two  officers, 
one  enlisted  man,  one  civilian  action  officer  and  a clerk-typist. 

Their  only  recurring  report  is  a summary  of  installation  plans  in 
support  of  GARDEN  PLOT.  Although  the  report  carries  a DA  Reports 
Control  Symbol,  it  is  required  only  by  CONARC,  because  CONARC  has 
not  yet  updated  its  plan. 

2.  The  plans  handled  by  this  branch  are  primarily  concerned  with 
domestic  emergencies.  In  this  regard,  the  CONUSA  acts  as  a coordinator. 
However,  many  of  their  actions  assume  greater  significance  because 

they  are  in  the  conmand  chain  between  the  installation  and  CONARC. 

In  reality  the  direction  comes  from  CONARC  and  the  resources  are  at 
the  installation.  The  CONUSA  passes  the  CONARC  directives  to  the 
installation,  requires  the  installation  to  prepare  implementing  plans 
and  reports  the  plans  preparation  back  to  CONARC. 

3.  FUSA's  role  in  rescuing  the  occupants  of  the  Executive  Mansion 
(TAB  B)  is  back  up  to  MDW  which  has  the  primary  mission.  However, 
the  EOD  teams,  which  FUSA  controls,  have  a direct  mission  when 
there  is  a bomb  threat  or  a Secret  Service  requirement  (see  Appendix 
II  to  Annex  P) . 


Tabs 

A - Reports  Collection  Form 
B - Function  Survey  Form 


APPENDIX  II  - OPERATIONS 


1.  The  Operations  Branch,  P&®  Division,  DCSOT,  consists  of  eight 
personnel  who  keep  in  touch  with  the  daily  significant  events 
occurring  within  the  FUSA  geographical  area.  As  with  the  Plans 
Branch,  they  are  primarily  organized  to  handle  domestic  emergencies. 

2.  The  Operations  Branch  acts  as  a liaison  between  the  Installations 
and  CONARC.  If  a unit  is  deployed  in  connection  with  an  established 
plan  the  CONUSA  sends  the  alert  and  execution  orders.  They  receive 
information  from  the  installation  as  to  the  unit's  shortages  and 
direct  transfer  from  other  installations.  Their  coordinating  role  is 
much  more  significant  if  a unit  is  alerted  for  deployment  but  has  not 
been  previously  identified  with  a specific  plan. 

3.  The  Emergency  Operations  Center  is  no  longer  manned  24  hours  daily. 
The  facility  consists  of  a conference  room,  the  offices  of  the 
Operations  Branch,  and  an  Emergency  Action  Console.  When  an  emergency 
arises,  it  is  augmented  by  the  appropriate  staff  officers. 


Tabs 

A - Reports  Collection  Form 
B - Function  Survey  Form 
C - Emergency  Operations  Center 
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APPENDIX  II  - OPERATIONS 


1.  The  Operations  Branch,  P&O  Division,  DCSOT,  consists  of 
eight  personnel  who  keep  In  touch  with  the  dally  significant 
events  occurring  within  the  FUSA  geographical  area.  As  with 
the  Plans  Branch,  they  are  primarily  organized  to  handle 
domestic  emergencies. 

2.  The  Operations  Branch  acts  as  a liaison  between  the  Installations 
and  CONARC.  It  a unit  Is  deployed  In  connection  with  an  established 
plan  the  CONUSA  sends  the  alert  and  execution  orders.  They 
receive  Information  from  the  Installation  as  to  the  unit's  shortages 
and  direct  transfer  from  other  Installations.  Their  coordinating 
role  is  much  more  significant  if  a unit  Is  alerted  for  deployment 
but  has  not  been  previously  Identified  with  a specific  plan. 

3.  The  Emergency  Operations  Center  Is  no  longer  manned  24 
hours  dally.  The  facility  consists  of  a conference  room,  the 
offices  of  the  Operations  Branch,  and  an  Emergency  Action  Console. 
When  an  emergency  arises.  It  Is  augmented  by  the  appropriate 
staff  officers. 


TABS 

A.  Reports  Collection  Form 

B.  Function  Survey  Form 

C.  Emergency  Operations  Center 
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Operations  Center 


1.  The  FUSA  Operation*  Center  i*  a facility  located  on  the  flrat  floor 
of  Building  4553-B,  organized  to  conduct  current  operations  during 
normal  duty  hours  and  emergency  operations  on  a 24-hour  a day  basis. 

2.  The  Operations  Center  is  the  focal  point  for  the  Headquarters 
Staff  effort  on  operational  matters  and  serves  as  the  point  of 
contact  on  operational  matters  with  the  centers  of  higher,  adjacent, 
and  subordinate  headquarters. 

3.  During  normal  operations  the  Operations  Center  is  manned  and 
operated  by  the  Operations  Branch,  Plans  and  Operations  Division, 

Deputy  Chief  of  Staff  for  Operations  and  Training. 

4.  During  emergencies  and  exercises  the  Operations  Center  is  manned 
by  selected  staff  personnel  of  the  headquarters  to  form  operating 
teams.  Staff  representatives  serve  as  the  link  between  the  Operations 
Center  and  their  respective  staff  offices. 

5.  An  emergency  action  console  has  been  installed  in  the  FUSA  Operations 
Center.  This  console,  when  it  is  connected,  will  provide  a dedicated 
operational  telephone  system  to  furnish  direct  line  communications 

with  CONARC  and  major  Class  I installations. 
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APPENDIX  III  - CIVIL  DEFENSE  AND  CIVIL  ASSISTANCE  BRANCH 


1.  The  Civil  Defense  and  Civil  Assistance  Branch  of  four  people 
develop  the  policies  for  the  guidance  of  the  Plans  Branch.  The 
resulting  plans  are  then  executed  by  the  Operations  Branch.  The 
two  reports  with  which  they  are  concerned  deal  with  recovery  after 
nuclear  attack.  The  FUSA  gathers  information  from  the  installations 
on  the  status  of  units,  but  the  State  AG  is  responsible  for  recovery. 
Annually,  FUSA  collects  data  from  all  government  activities  within 
the  FUSA  area  and  forwards  details  on  units  and  capabilities  available 
to  assist  the  State  AG. 

2.  The  limits  on  the  authority  and  role  of  the  CONUSA  by  type  of 
domestic  emergency  is  explained  in  the  FUSA  Military  Assistance  to 
Civil  Authorities  Plan  sumnarized  in  Tab  C. 


Tabs 

A - Reports  Collection  Form 
B - Function  Survey  Form 

C - FUSA  Military  Assistance  to  Civil  Authorities  Plan 
D - Search  and  Rescue 
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THE  FUSA  MILITARY  ASSISTANCE  TO 
CIVIL  AUTHORITIES  PLAN  (1A-CAP) 


1.  Assigns  responsibilities  and  prescribes  policies  and  procedures 
for  providing  military  support  to  civil  authorities  during  domestic 
emergencies  when  requested,  when  directed  by  higher  headquarters, 
or  when  necessary  to  save  human  lives,  prevent  extreme  suffering 

or  mitigate  major  damage  to  property  (imminent  seriousness). 

2.  Domestic  emergencies  covered  in  this  plan  include  natural 
and  man-made  disasters,  civil  disturbances  and  civil  defense 
emergencies  (those  resulting  from  nuclear  attack). 

3.  Primary  responsibility  for  domestic  emergency  relief  operations 
rests  with  the  civil  government.  Military  support,  except  in  cases 
of  imninent  seriousness,  is  provided  only  when  civil  resources  are 
exhausted  or  not  available. 

4.  HQ,  FUSA,  exercises  executive  agency  responsibility  for  coordinating 
and  controlling  the  forces  and  resources  of  all  military  services 

made  available  for-- 

(a)  Natural  and  man-made  disaster  relief  support  operations 
in  the  FUSA  area  and  the  border  provinces  of  Canada. 

(b)  Civil  defense  support  operations  following  nuclear  attack. 

5.  In  disaster  relief  (natural  and  man-made) , FUSA  responds  to  all 
requests  from  Office  of  Emergency  Preparedness  (OEP)  Regions  and  from 
the  Fort  Meade  Liaison  Office  of  the  Eastern  Area  (Alexandria,  VA) 

American  National  Red  Cross  (ANRC) . Requests  from  other  sources 
(other  than  in  cases  of  imminent  seriousness)  are  coordinated  with 
these  agencies. 

6.  Planning  and  operational  responsibilities  for  military  support 
of  civil  defense,  within  each  state,  by  agreement,  are  delegated 

to  State  AG.  Responsibility  for  the  District  of  Columbia  is  assigned 
to  the  AG  of  Maryland.  CONUSA  is  responsible  for  making  forces  available 
to  State  AG. 

7.  Forces  or  resources  to  be  employed  in  connection  with  civil  diskurbance 
operations  must  be  approved  by  FUSA,  CONARC,  and  DA. 

8.  Closely  related  to  domestic  emergencies  are  search  and  rescue  mission 
conducted  by  the  US  Air  Force  (inland  areas  of  CONUS)  and  the  US 

Coast  Guard  (inland  and  coastal  waters).  Procedures  to  be  followed 
by  Class  I and  Class  II  installations  and  activities  and  by  ARADCCM 
activities  are  prescribed  in  FUSA  Reg  525-4. 

9.  Domestic  emergency  relief  is  directed  from  the  FUSa  Operations 
Center  discussed  in  Appendix  II,  Tab  C. 
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SEARCH  AND  RESCUE 


1.  The  National  Search  and  Rescue  Plan  assigns  responsibility  for 
coordinating  search  and  rescue  operations  to  the  US  Air  Force  over 
the  inland  areas  of  CONUS,  except  waters,  and  to  the  US  Coast  Guard 
over  all  waters  (inland  and  coastal)  subject  to  the  jurisdiction  of 
the  United  States. 

2.  In  the  FUSA  area,  US  Air  Force  responsibility  is  delegated  to 
the  Eastern  Aerospace  Rescue  Center,  Eglin  Air  Force  Base,  Florida. 

US  Coast  Guard  responsibility  is  delegated  to  the  following  Coast 
Guard  Districts:  First  (Boston,  Massachusetts);  Third  (New  York, 

New  York) ; Fifth  (Norfolk,  Virginia)  and  Ninth  (Cleveland,  Ohio). 

3.  FUSA  supports  the  Eastern  Aerospace  Rescue  Center  and  the  US 
Coast  Guard  districts,  on  request,  coordinating  the  efforts  of  all 
US  Army  forces,  in  area. 

4.  FUSA  Regulation  525-4,  "Search  and  Rescue,"  assigns  responsibilities 
to  and  prescribes  procedures  for  conducting  search  and  rescue 
operations  by  Class  I and  II  installations  and  activities  and  by 
ARADCCW  activities. 


ANNEX  L - INTELLIGENCE 


1.  The  Deputy  Chief  of  Staff  for  Intelligence  (DCSI’)  Is 
responsible  for  the  planning,  direction,  and  supervision  of  the 
Intelligence,  counterintelligence,  and  security  activities 

of  the  command.  The  DC'SI  exercises  operational  control  over 
three  Active  Army  military  Intelligence  units  and  general 
staff  supervision  over  the  US  Army  Security  Agency  (ASA) 

Detachment,  FUSA,  and  the  FUSA  Staff  Weather  Officer  (SWO). 

The  Office  of  the  DCSI  consists  of  an  administrative  branch 
and  two  divisions,  with  each  division  having  three  subordinate 
branches.  Appendix  I la  the  current  organization  chart  of  the 
FUSA  DCSI. 

2.  The  Plans,  Operations,  and  Training  Division  is  responsible 
for  the  intelligence  planning,  training,  and  current  operational 
Intelligence  functions  of  the  command  and  has  three  subordinate 
branches.  The  functions  of  the  Plans  and  Operations  Branch, 

the  Training  Branch,  and  Current  Intelligence  Branch  are  discussed 
In  Appendixes  II,  III,  and  IV,  respectively. 

3.  The  Security  Division  is  responsible  for  the  security  clearance, 
adjudication,  and  security  of  military  information  functions  of 

the  command  and  ha6  three  subordinate  branches.  Functions  of  the 
clearance,  adjudications,  and  security  of  Military  Information 
Branches  are  discussed  at  Appendices  V,  VI,  and  VII,  respectively. 

4.  The  Administrative  Branch  provides  internal  administrative 
services  to  the  Office  of  the  DCSI.  These  services  include 
message  center  activities,  program,  and  budget  functions,  and 
correspondence  of fice-of-record  activities. 

5.  The  US  Army  Security  Agency  Detachment,  FUSA,  represents 
the  CG,  USASA  at  HQ,  FUSA  and  provides  advice  and  assistance  to 
CONUS  Installations  In  the  FUSA  area  on  ASA  matters,  as  appropriate. 
General  Order  103,  HQ,  Second  US  Army,  16  September  1965, 
attaches  this  unit  to  Fort  George  G.  Meade,  MD  for  logistical 
support.  The  DCSI  exercises  general  staff  supervision  over  this 
ASA  detachment  and  coordinates  its  efforts  in  support  of  FUSA 
activities.  Operational  control  of  this  unit  is  retained  by 

CG,  USASA. 

6.  The  FUSA  Staff  Weather  Officer  is  responsible  for  providing 
air  weather  services  to  the  command.  He  is  a FUSA  Special  Staff 
Officer  under  the  general  staff  supervision  of  the  DCSI. 
Additionally,  he  serves  as  Commanding  Officer  of  Detachment  4, 

16th  Weather  Squadron,  located  at  Fort  George  G.  Meade.  Operational 
control  of  the  SWO  is  retained  by  the  Commanding  Officer,  16th 
Weather  Squadron,  who  also  serves  as  the  SWO  for  HQ  CONARC.  HQ, 

Fort  George  G.  Meade  provides  logistical  support  to  the  SWO  under 
the  provisions  of  Joint  regulation  AR  115-10/AFR  105-3.  HQ,  FUSA 
provides  approximately  $700  per  year  for  use  by  the  SWO  for  TDY 
expenses  In  connection  »t»h  travel  required  in  support  of  Army 
activities . 
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7.  The  US  Army  Intelligence  Command  (USAINTC)  supports  FUSA  by 
conducting  personnel  security  investigations,  counterintelligence 
surveys  and  Inspections,  technical  surveys  and  inspections,  and 
by  providing  other  authorized  counterintelligence  services  as 
required.  CONARC  letter,  subject:  Counterintelligence  Support, 

24  September  1970,  authorizes  FUSA  to  directly  contact  USAINTC 

to  obtain  requisite  counterintelligence  support.  Guidance  to 
USAINTC  subordinate  elements  in  this  regard  is  contained  in 
USAINTC  Regulation  381-100. 

8.  The  FUSA  DCSI  exercises  operational  control  over  the  528th 
MI  Company  (Interrogation),  Company  D (Technical  Intelligence) 
of  the  14th  MI  Battalion,  and  the  542d  MI  Detachment  (Technical 
intelligence).  These  are  separate  military  intelligence  units 
located  in  the  FUSA  area.  The  542d  MI  Detachment  and  Company  D, 
14th  MI  Battalion,  are  stationed  at  Aberdeen  Proving  Ground 
(APG),  Maryland,  in  order  to  take  advantage  of  the  "hands  on" 
technical  intelligence  training  provided  by  Foreign  Science 
Institute  of  Technology  located  at  APG.  The  US  Army  Ordnance 
Center/School , a CONARC  activity,  provides  administrative  and 
logistical  support  to  these  units.  The  528th  MI  Company  is 
located  at  Fort  George  G.  Meade  and  receives  administrative  and 
logistical  support  from  HQ,  FUSA  Support  Element. 
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APPENDIX  II  - PLANS  AND  OPERATIONS  BRANCH 


1.  The  Plans  and  Operations  (P&O)  Branch  of  the  Plans,  Operations, 
and  Training  (PO&T)  Division,  DCSI , is  responsible  for  the 
intelligence  planning;  mapping,  ;harting,  and  geodesy;  aerial 
reconnaissance;  and  intelligence  operations  functions  of  the 

FUSA.  Its  activities  encompass  the  entire  spectrum  of  FUSA  areas 
of  command  interest  including  the  Active  Army,  Reserve  Components, 
and  ROTC.  This  branch  also  exercises  operational  control  over 
the  528th  MI  Company,  Company  D of  the  14th  MI  Battalion;  and 
the  542d  MI  Detachment,  for  the  DCSI.  The  Branch  Chief  is  normally 
the  rating  officer  of  the  commanders  of  these  units;  however, 
at  the  present  time,  the  CO  of  the  528th  MI  Co  is  senior  to  the 
Branch  Chief  and  is  rated  by  the  PO&T  Division  Chief.  This  branch 
has  a recognized  manpower  requirement  of  six;  an  authorized 
strength  of  six;  and  three  personnel  are  presently  on  hand. 

2.  P&O  Branch  serves  as  the  intermediate  intelligence  planning 
and  operations  activity  between  subordinate  Active  Army  and 
Reserve  Component  units  and  installations  and  FUSA's  higher 
headquarters  at  DA  and  CONARC.  The  branch  responds  to  orders 
and  requirements  from  CONARC  and  tasks,  assists,  and  supports 
FUSA  subordinate  elements. 

3.  Installations  are  tasked  to  provide  intelligence  plans, 
intelligence  annexes  to  operation  and  contingency  plans, 
requirements  for  maps  and  aerial  photographs,  an  annual  inventory 
of  censorship  stamps,  and  plans  in  support  of  the  National  Postal 
and  Travelers  Censorship  Organization  (NPTCO).  P&O  Branch 
provides  guidance  and  direction  to  subordinate  installations  in 

the  form  of  intelligence  plans  and  annexes,  directives,  regulations, 
and  supplements  to  Army  regulations.  Additionally,  the  branch 
responds  to  operational  requirements  of  subordinate  installations 
within  its  functional  area. 

4.  The  P&O  Branch  responds  to  CONARC  requirements  by  providing 
intelligence  plans  and  annexes  to  operation  and  contingency 
plans;  requirements  for  maps  and  aerial  photography  in  support 
of  the  Active  Army,  Reserve  Components,  and  ROTC  Detachments; 
preparation  of  Civil  Disturbance  Information  Planning  Packets; 
spot-checking  the  adequacy  and  maintenance  of  prepositioned 
civil  disturbance  operational  maps;  and  providing  information 
as  required  within  its  functional  area^, 

5.  P&O  Branch  receives  no  requirements  directly  from  DA. 

However,  many  of  the  CONARC  requirements  in  this  functional  area 
which  are  levied  on  FUSA  are  the  result  of  DA  requirements  levied 
on  HQ  CONARC. 
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APPENDIX  III  - TRAINING  BRANCH 


1.  The  Training  Branch  of  the  Plans,  Operations,  and  Training 
Division,  DCSI , is  responsible  for  staff  supervision  of 
Intelligence  training  of  Active  Army  and  Reserve  Component 
personnel  and  units  within  the  FUSA  area.  Active  Army  training 
is  a staff  responsibility  of  the  Deputy  Chief  of  Staff  for 
Operations  and  Training  (DCSOT)  and  Reserve  Component  training 
falls  in  the  functional  area  of  the  Deputy  Chief  of  Staff  for 
Reserve  Forces  (DCSRF) . DCSI  recommends  to  DCSOT  and  DCSRF 
policies  and  procedures  regarding  intelligence  aspects  of 
training.  This  branch  plans,  organizes,  and  directly  supervises 
the  FUSA  Intelligence  Training  Army  Area  School  (ITAAS).  The 
ITAAS  is  an  intelligence  orientation  and  specialist  school 
conducted  by  each  CONUSA  primarily  for  members  of  the  Reserve 
Components.  Personnel  from  the  Active  Army  and  from  other 
services  may  attend  the  ITAAS  on  a space  available  basis.  This 
branch  evaluates  the  unit  readiness  of  Active  Army  and  USAR 
units  insofar  as  intelligence  readiness  is  concerned  and  monitors 
the  assignment  of  personnel  to  intelligence  units  of  the  Active 
Army  and  Reserve  Components.  This  branch  has  a recognized  manpower 
requir««ent  and  an  authorized  strength  of  five  personnel;  four 
persons  are  presently  assigned. 

2.  The  Training  Branch  serves  as  the  intermediate  intelligence 
training  coordinator  between  subordinate  Active  Army  and  Reserve 
Component  units  and  installations  and  FUSA’s  higher  headquarters 
at  DA  and  CONARC.  The  branch  responds  to  orders  and  requirements 
from  DA  and  CONARC  and  tasks,  assists,  and  supports  FUSA 
subordinate  elements. 

3.  Interface  between  this  branch  and  FUSA  installations  is 
minimal.  The  Training  Branch  provides  guidance  to  installations 
concerning  intelligence  training  and  tasks  Fort  Meade,  Maryland, 
to  provide  administrative  and  logistical  support  to  the  FUSA 
ITAAS. 

4.  The  Training  Branch  responds  to  the  intelligence  training 
requirements  contained  in  CONARC' s basic  training  regulation, 

CON  Reg  350-1.  The  FUSA  ITAAS  is  conducted  at  the  direction  of 
CG,  CONARC  and  this  branch  is  required  to  monitor  and  evaluate 
the  training  of  military  intelligence  linguists. 

5.  The  Training  Branch  responds  to  DA  requirements  in  the  area 
of  Reserve  Component  intelligence  training.  In  accordance  with 
AR  140-192,  this  branch  monitors  the  initial  training  of  Reserve 
personnel  assigned  within  the  Military  Intelligence  Branch.  In 
response  to  the  Assistance  Chief  of  Staff  for  Intelligence  (ACSI), 
DA.  the  Training  Branch  fills  Reserve  quotas  to  attend  Defense 
Symposiums  on  Strategic  Intelligence  and  forwards  training  program 
outlines  to  the  appropriate  Military  Intelligence  Detachment 
(Strategic) . 
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APPENDIX  IV  - CURRENT  INTELLIGENCE  BRANCH 


1.  The  Current  Intelligence  Branch  (CIB)  of  the  Plans,  Operations, 
and  Training  Division,  DCSI,  is  responsible  for  the  collection, 
analysis,  production,  aarid  dissemination  of  information  pertaining 
to  the  activities  of  individuals,  groups,  and  organizations  which 
may  pose  a threat  to  the  missions  or  security  of  FUSA,  The  functions 
of  this  branch  have  been  greatly  curtailed  by  DOD  restrictions 

on  the  collection,  retention,  and  use  of  information  concerning 
non-DOD  affiliated  personnel  and  organisations . For  all  such 
information,  DA  and  its  subordinate  elements  must  rely  on  the 
Justice  Department.  All  off-post  counterintelligence  liaison 
In  the  FUSA  area  is  conducted  solely  by  the  USAINTC.  The  CIB 
prepares  periodic  foreign  and  domestic  intelligence  summaries , 
studies,  and  reports.  This  branch  is  responsible  for  planning 
and  coordinating  visits  to  HQ,  FUSA  by  foreign  dignitaries  and 
for  monitoring  such  visits  to  subordinate  installations.  This 
branch  has  minimum  interface  with  the  Reserve  Components.  This 
branch  has  a recognized  manpower  requirement  of  six  and  an 
authorized  and  assigned  strength  of  five  personnel. 

2.  The  CIB  serves  as  the  principal  current  intelligence 
reporting  agency  between  subordinate  units  and  installations 
and  FUSA' s higher  headquarters  at  DA  and  CONARC.  The  branch 
responds  to  orders  and  requirements  from  CONARC  and  DA  and  tasks, 
assists,  and  supports  FUSA  subordinate  elements. 

3.  Installations  are  required  to  report  dissident  activities 
within  their  commands  and  those  which  pose  a direct  threat 

to  their  commands.  Copies  of  underground  newspapers  and  other 
dissident  literature  discovered  on  subordinate  installations 
are  forwarded  to  this  branch.  The  CIB,  in  turn,  furnishes  to 
the  installation  dissident  information  which  could  affect  the 
installation's  operations. 

4.  The  CIB  prepares  periodic  reports  and  summaries  in  response 
to  CONARC  requirements.  The  branch  responds  to  CONARC  — 
initiated  special  requests  for  information  as  required. 

5.  The  CIB  maintains  a current  listing  of  identified  dissidents 
in  the  FUSA  area  and  reports  periodically  the  current  status  of 
these  individuals  in  response  to  DA  directives.  The  branch  reports 
directly  to  ACSI , DA  in  certain  specified  areas.  DA  coordinates 
directly  with  FUSA  concerning  visits  of  foreign  dignitaries  to 
FUSA  installations  and  activities. 
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APPENDIX  V - CLEARANCE  BRANCH 


1.  Tlie  Clearance  Branch,  Security  Division,  DCSI , is  responsible 
tor  processing  all  requests  tor  personnel  security  investigations 
(PSI)  and  National  Agency  Checks  (NAC)  for  personnel  assigned  to  HQ, 
FUSA;  commanders  reporting  directly  to  FUSA;  Army  National  Guard 
(ARNG)  personnel  within  the  FUSA  area;  (USAR)  personnel  of  Reserve 
units  assigned  to  FUSA;  and  medical  registrants  and  other  direct 
appointees  within  the  FUSA  area.  The  USAINTC  is  the  agency  responsi- 
ble for  conducting  PSI  and  NAC  on  FUSA  personnel.  The  DCSI  is  author- 
ized to  coordinate  directly  with  USAINTC  on  personnel  security  matters. 
The  Clearance  Branch  also  processes  security  clearance  requests  for 
Civilian  Aides  to  the  Secretary  of  the  Army.  This  branch  has  a 
recognized  manpower  requirement  and  an  authorized  strength  of  nine 
personnel.  te  people  are  presently  assigned  to  the  branch. 

2.  The  Clearance  Branch  performs  its  function  within  the  parameters 
of  the  CG , FUSA's  recognized  command  authority.  As  a result,  this 
function  results  in  little  direct  Interface  with  Installations  or 
higher  headquarters. 

3.  Installation  commanders  have  the  authority  to  grant  security 
clearances  for  personnel  assigned  to  their  installations.  Requests 

for  PSI  and  NAC  go  directly  from  the  installation  to  USAINTC  for  action. 
Results  of  investigations  are  returned  directly  to  the  installation 
where  the  clearance  decision  is  made.  Therefore,  the  Clearance 
Branch  has  few  requirements  placed  on  installations.  The  branch 
processes  clearance  requests  concerning  installation  commanders  and 
provides  guidance  and  direction  to  installations  as  required. 

A.  The  Clearance  Branch  operates  within  the  framework  of  established 
CONARC  and  DA  regulations  but  actually  has  little  direct  functional 
relationship  with  either  headquarters. 

3.  The  CG , FUSA  is  responsible  for  granting  security  clearances 
for  members  of  the  Reserve  Components.  Requests  for  investigation  are 
forwarded  to  the  FUSA  DCSI  and  thence  to  the  USAINTC  for  investigation. 
Results  of  Investigation  are  returned  to  the  FUSA  where  the  clearance 
decision  is  made. 
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APPENDIX  VI  - ADJUDICATIONS  BRANCH 


1.  The  Adjudications  Branch,  Security  Division,  DCSI , is  responsible 
for  the  review  and  adjudication  of  personnel  security  investigations 
(PSI)  where  adverse  information  is  developed.  The  CG , FUSA,  is  responsi- 
ble for  the  adjudication  of  unfavorable  PSI  for  reasons  of  unsuitability 
for  all  members  of  HQ,  FUSA  and  the  Reserve  Components.  The  installa- 
tion commander  is  the  decision  point  for  unsuitability  cases  involving 
personnel  assigned  to  his  installation.  Cases  involving  adverse 
loyalty  information  require  adjudication  at  CONUSA  or  higher  level. 

If  the  investigation  of  a loyalty  case  reveals  insufficient  evidence 
to  support  an  adverse  loyalty  charge,  the  CG,  FUSA  may  adjudicate  the 
case.  If  possible  disloyalty  exists  in  a case  involving  Active  Army 
personnel,  the  case  must  be  adjudicated  at  DA  level.  The  CG,  FUSA 
may  adjudlca.-  loyalty  cases  for  personnel  of  the  Reserve  Components. 

The  Adjudications  Branch  is  responsible  for  initiating  and  terminating 
record  flagging  actions  on  personnel  who  are  the  subject  of  an 
unfavorable  PSI  and  for  monitoring  and  coordinating  special  counter- 
intelligence program  within  the  command.  Should  further  investigation 
of  an  adverse  PSI  be  required,  the  DCSI  is  authorized  to  go  directly 
to  the  USAINTC  for  requisite  Investigation  support.  The  Adjudications 
Branch  has  a recognized  manpower  requirement  and  an  authorized  strength 
of  six.  There  are  six  personnel  presently  assigned  to  the  branch 

2.  The  Adjudications  Branch  provides  the  first  level  of  adjudication 
expertise  in  the  chain  of  command.  The  branch  provides  guidance  and 
assistance  to  personnel  performing  the  adjudication  function  at 
installation  level  and  responds  to  requirement  and  direction  from 
higher  headquarters. 

3.  The  FUSA  DCSI  requires  timely  review  of  suitability  cases  by  the 
installation  and  prompt  reporting  and  initiation  of  appropriate  action 
in  cases  involving  special  counterintelligence  programs.  In  the  event 
counterintelligence  information  is  required  to  support  judicial  or 
administrative  action,  installations  must  request  release  of  such 
information  from  the  FUSA  DCSI.  DCSI,  in  turn,  must  go  to  DA  for 
approval  to  release  this  information. 

4.  FUSA  adjudicates  cases  involving  personnel  assigned  to  HQ  CONARC. 
Because  HQ  CONARC  is  a tenant  on  an  FUSA  installation,  the  DCSI  has 
been  tasked  to  provide  this  adjudication  service. 

5.  In  addition  to  exercising  final  authority  in  adverse  loyalt 
cases,  DA  provides  guidance  and  direction  to  FUSA  in  the  adjudications 
functional  area.  DA  approval  is  required  to  initiate  limited 
investigations  of  identified  dissidents  within  FUSA.  FUSA  and  installa- 
tions notify  DA  direct  in  matters  involving  special  counterintelligence 
programs . 
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APPENDIX  VII  - SECURITY  OF  MILITARY  INFORMATION  BRANCH 


1.  The  Security  of  Military  Information  (SMI)  Branch,  Security 
Division,  DCSI , is  responsible  for  the  planning,  supervision,  and 
implementation  of  programs  within  FUSA  concerning  the  security  of 
classified  defense  information.  The  branch  coordinates,  controls, 
and  reviews  the  results  of  counterintelligence  security  and  technical 
surveys  and  inspections.  These  surveys  and  inspections  are  actually 
conducted  by  the  USAINTC.  The  FUSA  DCSI  is  authorized  to  contact 
USAINTC  directly  in  order  to  provide  this  counterintelligence  support. 

A major  function  of  this  branch  involves  the  investigation  and 
adjudication  of  security  violations.  Commanders  exercising  general 
courts -martial  Jurisdiction  are  responsible  for  investigating  and 
adjudicating  administrative  8t.uilty  violations.  The  CG , FUSA 
adjudicates  administrative  violations  within  the  headq  ’rters  and 
violations  outside  the  headquarters  which  involve  perse  nel  over  which 
he  exercises  general  courts-martial  jurisdiction.  All  Security 
violations  Involving  a possible  compromise  of  classified  information 
are  adjudicated  by  the  CONUSA  Commander  or  higher  headquarters.  The 
SMI  Branch  has  a recognized  manpower  requirement  and  an  authorized 
strength  of  four  personnel.  Five  persons  are  presently  assigned  to 
the  branch. 

2.  The  SMI  Branch  serves  as  the  focal  point  within  FUSA  for  all 
matters  relating  to  the  security  of  classified  defense  information. 

It  provides  the  initial  source  of  expertise  in  its  functional  area 
for  subordinate  FUSA  installations.  The  branch  responds  to  guidance 
and  direction  from  CONARC  and  DA  and  furnishes  statistical  data  and 
reports  to  those  headquarters  as  required. 

3.  SMI  Branch  requires  installations  to  submit  reports  and 
statistical  data  within  its  functional  area.  This  information  is  used 
at  FUSA  as  the  basis  for  decisions  and  in  the  compilation  of  reports 
submitted  to  higher  headquarters.  SMI  Branch  provides  installations 
guidance  and  interpretations  of  DA  and  CONARC  security  regulations 
and  directives.  The  branch  coordinates  the  scheduling  of  Installation 
counterintelligence  security  and  technical  inspections  and  surveys 
with  USAINTC.  The  SMI  Branch  assists  the  Inspector  General  in 
security  aspects  of  annual  installation  inspections. 

4.  SMI  Branch  provides  HQ  CONARC  with  functional  reports  and  statistical 
data  as  required.  CONARC  provides  guidance  and  direction  to  DCSI  on 
security  matters  which  cannot  be  locally  resolved. 

5.  DA  makes  adjudication  decisions  on  security  violations  involving 
possible  compromise  of  SECRET  or  TOP  SECRET  calsslfled  defense  informa- 
tion. Additionally,  certain  reports  and  statistical  data  are  furnished 
directly  to  DA  by  DCSI. 
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ANNEX  M - UNIT  TRAINING 


1.  FUSA  separates  the  Unit  training  function  between  Reserve  Com- 
ponent (Appendix  I)  and  Active  Army  (Appendix  II). 

2.  Current  Training  Branch,  Training  Division,  DCSRF , is  the 
responsible  branch  for  unit  training  of  Reserve  Component  and 
discharges  this  function  with  _T7  spaces  filled,  a recognized 
requirement  for  _17  spaces,  and  an  authorized  requirement  of  17 
spaces . 


3.  Unit  Training  Branch,  Training  Division,  DCSOT,  is  the  respon- 
sible branch  for  unit  training  of  the  Active  Army.  It  discharges 
this  function  with  4 filled  spaces,  a recognized  requirement  for 

9 spaces,  and  an  authorized  requirement  of  ]_  spaces. 

4.  The  Current  Training  Branch  accomplishes  the  following  acti- 
vities : 

a.  Review  and  approve  training  level  objectives. 

b.  Schedule  annual  training. 

c.  Determines  evaluation  requirement  for  annual  training. 

d.  Conduct  staff  visits. 

5.  The  Unit  Training  Branch  accomplishes  the  following  activities 

a.  Monitor  the  Training  Section  of  the  Unit  Training  Report. 


b.  Directs  and  coordinates  the  semiannual  Civil  Disturbance 
and  Riot  Control  Demonstration  for  the  FBI  National  Academy. 


c.  Monitors  ATT  and  ORTT  of  assign  unit. 

d.  Implements  the  Joint  Affiliation  Program  with  21st  Air 
Force . 
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APPENDIX  I - RESERVE  COMPONENTS 


1.  The  Unit  Training  Branch  of  DCSRF  schedules  annual  training, 
determines  minimum  essential  logistical  support  needed,  and  recom- 
mends priority  of  fill. 

2.  This  branch  receives,  reviews,  and  approves  training  level 
objectives  and  Army  training  schedules  for  Reserve  Component  units 

3.  CONUSA  Role.  The  Unit  Training  Branch  is  the  focal  point  to 
implement  policies,  directives,  and  procedures  pertaining  to 
Reserve  Component  training.  The  policies  are  tailored  to  meet 
specialized  requirements  of  the  Reserve  Components  in  FUSA  (Tab  B) 

U.  Five  reports  (Tab  A)  are  required  by  CONARC.  None  of  these 
reports  are  for  DA  since  the  subordination  of  FUSA  to  CONARC  pre- 
cludes dealing  directly  with  DA  on  training  matters. 

5.  Management  of  functional  resources  for  approximately  1100 
units  creates  problems  daily  that  are  acted  on  in  some  manner 
within  the  Current  Training  Branch  each  day. 


Tabs 

A - CONUSA  Survey  Reports 
Collection  Form 
B - CONUSA  Functions 
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FUNCTIONAL  AREA  Unit  Training  POUfT  OF  CONTACT  LTC  REESE 
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APPENDIX  II  - ACTIVE  ARMY  UNIT  TRAINING 


1.  The  Unit  Training  Branch  of  DCSOT  is  responsible  for  the  train- 
ing of  approximately  200  units  in  FUSA.jhe  objective  of  unit  train- 
ing is  to  produce  units  qualified  to  perform  operational  missions 
as  prescribed  in  the  TOE.  Broad  training  guidance  from  DA  and 
CONARC  are  implemented  by  this  headquarters  in  the  form  of  training 
directives  incorporating  the  desires  of  the  Army  Commander.  These 
directives  provide  supplemental  guidance  to  that  of  DA  and  CONARC 
and  are  the  basis  upon  which  unit  commanders  at  battalion/separate 
company  level  can  develop  and  carry  out  detailed  training  plans. 

2.  Installation  commanders  are  responsible  for  insuring  STRAF 
units  on  their  installation  are  trained,  and  for  scheduling  and 
administering  ATT  and  ORTT.  However,  the  ultimate  responsibility 
for  the  training  of  any  unit  rests  with  the  unit  conmander. 

3.  Training  requirements  for  STRAF  units,  once  they  are  activated, 
reorganized,  or  mobilized  are  completion  of  an  ATP  and  successful 
comp’etion  of  the  appropriate  ATT.  Thereafter,  the  units  enter 
into  Operational  Readiness  Training  whereby  they  maintain  a state 
of  unit  readiness  to  accomplish  assigned  operational  and  contin- 
gency missions,  to  include  special  operations  in  various  environ- 
ments. An  annual  ORTT  for  battalion  and  separate  company  and 
platoon-size  units  is  required  by  this  headquarters  to  evaluate  the 
status  of  mission  training.  Additionally,  field  training  exercises 
(FTX)  are  scheduled  as  required  to  meet  established  criteria  and 
with  due  regard  to  other  unit  requirements  such  as  installation 
support . 

4.  Experience  has  shown  that  visits  to  each  installation,  and 
other  observation  of  a representative  number  of  training  tests 
administered  STRAF  units  by  installation  ccmmanders , provide  the 
coverage  required  to  determine  problems  confronting  units  in  attain- 
ment of  the  training  objective.  In  addition  to  providing  the 
Installation  and  units  with  on-the-spot  advice  and  assistance, 
reports  of  staff  visits  are  circulated  through  staff  recommending, 
when  appropriate,  personnel  and  logistical  actions  to  facilitate 
training. 

5.  The  Joint  Affiliation  Program  is  a formalized  agreement  between 
HQ.  FUSA  and  HQ,  21st  Air  Force.  The  affiliation  program  provides 
a basis  for: 

a.  Establishment  of  Joint  Military  Airlift  Command,  Airlift 
Control  Elements  (ALCE ) , and  Army  Departure/Arrival  Airfield  Con- 
trol Groups  (D/AACG)  to  mutually  assist  in  the  movement  of  Army 
Forces  by  Military  Airlift  Conmand  aircraft. 

b.  Conduct  of  air  movement  exercises  testing  Army/Air  Force 
capabilities  to  produce  faster  reaction  in  support  of  contingency 
plans . 
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6.  Twice  a year  FUSA  is  tasked  to  host  the  semiannual  Demonstra- 
tion of  Civil  Disturbance  and  Riot  Control  Procedures  conducted 
for  the  FBI  National  Academy.  The  demonstrations  are  conducted 
at  Fort  Belvoir,  Virginia  and  are  designed  to  portray  the  use  of 
military  units  serving  in  support  of  civil  authorities  to  quell 
disorders . 

7.  Presently,  our  major  efforts  and  attention  are  devoted  to 
the  training  and  readiness  of  STRAF  units.  The  continuing  short- 
age of  personnel  has  adversely  affected  the  posture  of  all  STRAF 
units . 

8.  FUSA  TOE  units. 

a.  There  are  223  TOE  units  (list  by  branch  la  attached) 
assigned  to  FUSA  with  an  aggregate  strength  of  26,817.  Following 
is  a breakdown  of  units  by  Land  Forces  Model. 

(1)  Strategic  Army  Forces  NO  UNITS  AUTH  AGC  STR 


Division  Forces  149  17,331 

REFORGER  (15)  (3,472) 

Other  (134)  (13,859) 

Special  Mission  Forces  8 928 

Total  STRAF  157  18,259 

(2)  General  Support  Forces 

Support  Establishment  49  3,927 

Training  Establishment  (Sch  Trp)  17  4,631 

Total  GSF  66  8,558 


b.  All  of  the  STRAF  units  except  twc  are  stationed  at  FUSA 
Class  I installations.  The  542d  MI  Det  and  CO  D,  14th  MI  Bn,  are 
stationed  at  Aberdeen  Proving  Ground.  Most  STRAF  units  assigned 
to  FUSA  are  combat  service  support  units. 

c.  GSF  units  assigned  to  FUSA  provide  installation  support 
and  troops  to  support  CONARC  schools. 

(1)  Installation  support  units  include  bands,  post  MP , and 
EOD  units. 

(2)  School  support  units  Include  the  194th  Armored  Brigade 
at  Fort  Knox  and  the  11th  Engineer  Battalion  at  Fort  Belvoir. 

9.  CONUSA  Role.  Establishes  policy  and  develops  programs  to 
insure  DA  and  CONARC  training  programs  are  complied  with.  This 
is  in  part  accomplished  by  staff  visits  to  all  Active  Army  units 
to  observe  training,  comments  cn  effectiveness,  and  suggestions 
and  guidance  on  method  to  improve  training. 

10.  FUSA  provides  guidance  to  installations  through  publishing 
of  training  circular  and  letters  as  required. 
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11.  Reports  to  higher  headquarters  are  no  longer  required  with  the 
advent  of  decentralized  training  per  the  Chief  of  Staff  message  of 
30  June  197 1. 
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ANNEX  N - DEPARTMENT  OF  THE  ARMY  MASTER  PRIORITY  LIST  ( DAMPL) 

I 


1.  The  FUSA  acts  as  a document  holding  office  for  the  DAMPL.  Hie 
letters  of  Instruction  to  the  Active  Army  do  not  allow  dissemination 
of  the  DAMPL  below  CONUSA  level.  The  Letter  of  Instruction  to  USAR 
activities  allows  dissemination  down  to  the  lowest  unit.  The 
National  Cuard  Bureau  maintains  dissemination  to  State  Adjutants  Gen- 
eral. No  reports  of  a recurring  nature  or  any  other  type  of  report 
is  required. 

2.  CONUSA  only  has  three  individuals  (see  Tab  A)  that  are  directly 
Involved  with  DAMPL.  Primarily  Force  Development,  DCSOT  and  Opera- 
tions Branch,  DCSRF  utilize  the  report.  Time  consumed  bv  all  individ- 
uals In  the  use  of  the  DAMPL  Is  less  than  IS  hours  per  month. 

3.  The  CONUSA  acts  as  documents  holding  for  DA,  CONARC.  Discrep- 
ancies In  Personnel,  Operations  and  DCSRF  are  brought  to  the  attention 
of  DA. 

4.  The  CONUSA  does  not  require  or  need  Input  from  the  Installations. 
CONUSA  answers  Inquiries  from  installation  in  reference  to  unit 
Force  Authorization  Dociment  priority. 

5.  There  are  no  requirements  regarding  the  DAMPL  place  on  the 
CONUSA. 

6.  CONUSA  acts  as  a document  holding  unit  for  DA  and  acts  to  rec- 
tify errors  In  distribution  from  DA. 
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See  Tab*  A and  B. 
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ANNEX  0 - RESERVE  COMPONENTS 


1.  The  strength  ot  Reserve  Forces  In  FUSA  Is  more  than  triple 
the  assigned  strength  of  its  Active  forces.  Activities  in  sup- 
port of  the  Reserve  Program  is  a major  effort. 

2.  With  respect  to  the  Army  National  Guard  (ARNG),  the  Army  Com- 
mander is  charged  with  the  responsibility  of  supervising  and  sup- 
porting the  training,  and  coordinating  certain  planning  functions 
of  the  ARNG  units  in  the  Army  area.  The  command  of  the  ARNG  units, 
when  not  in  Federal  Service,  rests  with  the  Governor  of  the  State, 
who  exercises  this  command  through  the  State  Adjutant  General. 

The  FUSA  area  includes  three  and  one  third  of  the  six  NG  infantry 
divisions  and  one  of  the  two  NG  armored  divisions  authorized  and 
located  in  CONUS.  The  ARNG  units  are  responsible  to  the  Adjutant 
General  of  the  state  in  which  they  are  located.  The  states  in 
conjunction  with  the  NG  Major  Unit  Commander  (e.g.,  38th  Infantry 
Division  located  in  Pennsylvania/Maryland/Virginia)  coordinate 
and  develop  their  training  programs. 

3.  In  dealing  with  the  US  Army  Reserves  (USAR) , the  procedures 
are  somewhat  different,  as  the  Army  Commander  commands  all  USAR 
units  in  the  Army  area.  There  are  approximately  1300  USAR  units 
in  the  Army  area.  To  assist  the  Army  Commander  in  his  role  of 
direct  command  and  control  of  Reserve  Forces,  he  has  a Deputy 
Commanding  General,  Reserve  Forces,  and  a Deputy  Chief  of  Staff, 
Reserve  Forces  (DCSRF)  who  are  responslbl . for  the  coordination 

of  all  matters  pertaining  to  the  Reserve  Components.  In  addition, 
each  element  of  the  CONUSA  Staff  provides  advice  and  assistance 
—■-witjjin  its  respective  areas  of  staff  interest. 

4.  There  are  16  Major  USAR  Commands  (MUSARC)  located  in  the 
Army  area.  These  consist  of  six  ARCCM,  one  Field  Army  Support 
Conmand,  five  Training  Divisions,  two  Separate  Infantry  Brigades, 
and  two  Civil  Affairs  Areas.  These  commands  are  all  General 
Officer  Commands  (GOCCM).  The  six  ARCOM  are  used  on  an  area 
basis  to  control  all  USAR  units  not  assigned  to  another  Major 
USAR  Command.  Each  ARCOM  commands  approximately  800  units  with 
an  aggregate  personnel  strength  of  over  75,000. 

5.  There  are  four  major  sites  used  for  Annual  Training  (AT)  of 
First  Army  Reserve  Component  units.  These  are  Camp  Drum,  NY, 

Camp  A.  P.  Hill,  VA,  Camp  Pickett,  VA,  and  Indlantown  Gap 
Military  Reservation  (IGMR),  PA.  These  four  sites  accommodate 
up  to  150,000  Reserve  Component  personnel  during  a one  year  AT 
period.  Up  to  5,000  other  personnel  are  accommodated  at  Active 
installations.  Parallel  (counterpart)  training  is  being  expanded. 
That  is,  many  combat  support  and  service  support  units  are  now 
being  scheduled  into  Class  I installations  and  Class  II  AMC 
Depots  for  training  with  equivalent  Active  Army  units. 

6.  Training  during  the  year,  inactive  duty  training  (IDT),  is 
conducted  by  the  ARNC  at  over  670  armories  owned  and  supported 
by  the  states  and  by  the  USAR  at  over  300  Reserve  Training 
Centers  owned  or  leased  by  the  US  Army.  There  are,  in  addition 
to  the  NG  armories  and  USAR  Centers,  approximately  150  weekend 
training  sites  in  FUSA  area  of  responsibility. 


7.  To  render  assistance  to  the  National  Guard,  each  atate  and 
the  Dlatrlct  of  Columbia  la  authorized  an  Active  Army  Advisor 
Group.  There  la  a total  of  16  of  theae  ARNG  Adviaor  Groupa. 
Six  adviaor  groupa  are  provided  to  the  USAR  with  geographical 
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of  the  advisors  Includes  providing  an  Active  Army  link  betveen 
the  CG,  FUSA  and  the  Reserve  Components.  The  Army  advisors' 
assistance  to  the  Reserve  Component  Command  la  In  matters  con- 
cerning the  organization,  operation,  training,  and  readiness  of 
their  units.  An  Active  Army  Colonel  commands  each  Adviaor  Group, 
and  la  responsible  to  HQ,  FUSA  for  the  conanand  control,  and  sup- 
port of  the  Active  Army  personnel  assigned  to  hki  Advisor  Group. 
Neither  the  Adviaor  Group  Camnander  nor  his  advisors  have  conznand 
authority  over  the  Reserve  Components  they  advise. 


8.  HQ,  FUSA  works  with  a total  of  54  Reserve-oriented  head- 
quarters which  deal  with  a force  of  approximately  one  quarter  of 
a million  men  In  over  2,300  company  detachment-size  units.  This 
total  includes  the  Adjutants  General  of  the  15  states  and  the 
Dlatrlct  of  Columbia,  the  16  ARNG  Advisor  Groups,  the  six  Reserve 
Advisory  Groups,  and  the  16  Major  Army  Reserve  Commands. 


9.  Continuing  reductions  In  the  Active  Army  have  placed  greater 
reliance  on  the  Reserve  Components  In  our  national  defense  mission. 
This  Increased  Importance  of  the  Reserve  Components  in  the  defense 
structure  has  triggered  numerous  projects  and  actions  designed  to 
Improve  their  readiness  and  reduce  post-moblllzatlon  readiness 
time.  Such  actions  Include,  but  are  not  limited  to,  higher  train- 
ing level  objectives,  better  training  facilities,  mutual  support 
programs,  greater  emphasis  on  maintenance.  Issuance  of  consider- 
able quantities  of  modern  equipment,  emphasis  on  leadership,  re- 
cruitment, site  support,  retention,  conversion  of  units  to  G/H 
series  TOE,  MOS  qualification  of  personnel,  security  of  weapons, 
and  closer  attention  to  morale  factors  and  personnel  problems. 

The  net  result  on  DCSKF  is  a materiel  Increase  In  workload 
generated  as  a result  of  the  above.  While  the  work  has  Increased, 
the  capability  to  accomplish  the  work  has  decreased.  DCSRF 
authorizations  for  personnel  were  reduced  from  103  in  1968  to 
the  current  79. 
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APPENDIX  I - OFFICE,  DEPUTY  CHIEF  OF  STAFF,  RESERVE  FORCES  (DCSRF) 


I 


1.  The  Deputy  Chief  of  Staff,  Reaarve  Force*  (DCSRF),  1*  the  Army 
Commander's  principal  ataff  authority  with  raapact  to  Reaerve 
Component  matters,  and  within  delegated  authority,  plana,  directs, 
and  supervises  all  plana  and  programs  pertaining  to  the  operation; 
administration;  and  financial,  peraonnal  and  logistical  support  of 
the  Reserve  Components.  One  ARNG  and  on*  USAR  Advisor  are  assigned 
to  the  Office  of  the  DCSRF  and  under  his  supervision,  act,  In  the 
case  of  the  ARNG  Advisor  as  a principal  advisor,  coordinator,  and 
aionltor  for  NG  policies,  plans,  programs,  and  regulations,  and  In 
the  case  of  tha  USAR  Advisor,  actively  participates  In  the  formu- 
lation, coordination,  and  administration  of  Army  Reserve  policies, 
plena,  programs, and  regulations. 

2.  The  Directorate  of  the  DCSRF  1s  comprised  of  four  staff  divi- 
sions with  a current  FUSA  TDA  (20  June  1971)  strength  authorisation 
as  follows: 


OFF 

m 

civ 

TOTAL 

DCSRF  6.  Admin 

3 

2 

3 

8 

Program  & Budget 
Division 

1 

0 

7 

8 

Training  Division 

14 

2 

14 

30 

Plans  St  Operations 
Division 

8 

1 

5 

14 

Organization  St 

Readiness  Division 

_8 

1 

10 

19 

_ 

34 

6 

39 

79 

3.  The  survey  of  FUSA  Reserve  Component  functions  and  the> collec- 
tion of  necessary  reports  and  subfunctlonal  data  has  been  accom- 
plished by  functional  area  members  of  the  Study  Team  as  appropriate. 
The  Program  and  Budget  Division,  was  for  survey  purposes,  addressed 
by  the  budget  function  of  Team  3 and  the  Information  and  data 
collected  are  located  in  Appendix  IV  to  Annex  A (budget)  of  the 
Team  3 Report.  In  the  same  manner,  certain  branches  within  the 
staff  divisions  of  DCSRF  have  been  discussed  In  other  annexes  of 
the  FUSA  Survey  Report  In  addition  to  this  annex  as  follows: 


BRANCH 


FUHCT10HAL  AREA  REFERENCE 


Organisation  Branch 
(Orgn  & Readiness  Dlv) 


Team  1,  Force  Appendix  1, 

Structure/Manpower  Annex  G,  Team 

1 Report 


Readiness  Branch  Team  2,  Readiness 

(Orgn  & Readiness  Dlv) 


Appendix  VI, 
Annex  J,  Team 
2 Report 


Training  Branches 
(Training  Division) 


Teams  1 and  2 
Individual  and 
Unit  Training 


App  I.  Annex  E, 
Team  1 and  App  I 
Annex  M,  Team  2 


! 
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4.  The  Survey  data  for  three  staff  divisions  (not  including  the 
Program  and  Budget  Division)  are  located  at  Appendices  II  through 
IV. 
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DCSRF  Is  at  Tab  A. 

6.  The  FUSA  Command  Structure  depicting  the  16  MUSARC  , six 
USAR  Advisor  Groups,  and  the  16  ARNG  Advisor  Groups  is  at  Tab  B. 

7.  A map  of  the  FUSA  geographical  area  of  responsibility  is  at 
Tab  C, 

8.  The  organizational  staff  structure  of  DCSRF  is  at  Tab  D. 


Tab* 

A - Mission  and  Functions,  DCSRF 
B - FUSA  Command  Structure 
C - FUSA  Area  of  Responsibility 
D - Staff  Structure  Chart,  DCSRF 
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1A  MEMO  10-L  (30  Aug  71) 
HEADQUARTERS  FIRST  UNITED  STATES  ARMY 
OFFICE,  DEPUTY  CHIEF  OF  STAFF,  RESERVE  FORCES 
Mission 

Directs,  supervises,  and  coordinates  plans,  policies,  and  procedures 
pertaining  to  Reserve  Components  (excluding  ROTC).  Monitors  the 
TOE/TDA  structure  of  USAR  units.  Develops  the  USAR  command  and 
control  structure.  Develops,  reviews,  and  coordinates  the  missions 
and  functions  of  MUSARC's  and  Reserve  Component  advisor  groups. 
Exercises  staff  supervision  over  USAR  units,  USAR  schools,  USAR 
advisor  groups,  and  ARNG  advisor  groups.  Plans,  coordinates,  and 
conducts  tactical  and  mobilization  Reserve  Component  command  post 
exercises.  Plans,  supervises,  and  inspects  the  training  and  readi- 
ness condition  of  (REDCON)  Reserve  Component  units.  Monitors  and 
supervises  the  preparation  of  plans  to  mobilize  Reserve  Component 
units.  Publishes  annual  training  and  active  duty  unit  orders. 

Assists  in  the  development  of  plans  for  mobilization,  domestic 
emergencies,  civil  defense,  and  land  security  forces  pertaining 
to  Reserve  Component  units.  Determines  requirements,  establishes 
priorities,  and  monitors  the  use  of  funds,  personnel,  facilities, 
equipment,  and  supplies  in  support  of  the  USAR.  Serves  as  the 
program  director  for  the  Reserve  Component  budget  of  the  Army  Command 
Operating  Program.  Major  activities  director  for  the  OMA  Primary 
Program  5,  NGPA  Budget  Program  3100,  RPA-BP  3200,  and  OMANG  BP  3700. 
Coordinates  with  other  staff  offices  having  staff  responsibility 
for  Reserve  Component  matters. 


Functions 


ARNG  ADVISOR 

1.  Under  supervision  of  the  Deputy  Chief  of  Staff,  Reserve  Forces, 
acts  as  a principal  advisor,  coordinator,  and  monitor  for  National 
Guard  policies,  plans,  programs,  and  regulations.  Advises  the 
Army  Commander  on  ARNG  matters  as  appropriate. 

2.  Coordinates  actions  and  reviews  proposed  publications  pertain- 
ing to  ARNG  matters  which  are  developed  by  other  First  US  Army 
staff  officers  and  other  divisions  of  ODCSRF . 

3.  In  coordination  with  appropriate  agencies,  assists  in  developing 
First  US  Army  policies  and  directives  pertaining  to  ARNG. 

4.  Maintains  up-to-date  lists  of  State  Adjutants  General  and  other 
key  staff  officers. 

5.  Posts  and  otherwise  keeps  current  all  necessary  ARNG  reference 
publications  and  material  in  ODCSRF. 

6.  Receives,  reviews,  and  recommends  appropriate  action  on  all 
quarterly  reports  submitted  by  SAAARNC's.  Routes  reports  to  the 
Chief  of  Staff  and  appropriate  staff  offices. 

7.  Reviews  in  conjunction  with  O&R  Division  unsatisfactory  annual 
general  inspection  reports  of  ARNG  units  submitted  by  the  Inspector 
General,  First  US  Army. 
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8.  Prepares  and  presents  briefings  on  the  ARNG. 

9.  Monitors  the  State  National  Guard  OCS  program.  Maintains  ade- 
quate charts  and  records  on  State  National  Cuard  OCS  enrollment  and 
number  of  graduates. 

10.  Prepares  replies  to  selected  correspondence  from  the  State 
Adjutants  General. 

11.  Maintains  contact  with  the  National  Guard  Bureau. 

12.  Makes  scheduled  staff  visits  to  the  State  Adjutants  General, 
annual  training  sites,  and  weekend  training  areas. 

13.  Acts  as  escort  officer  for  senior  ARNG  officers  visiting 
Headquarters,  First  US  Army. 

USAR  ADVISOR 

1.  Under  supervision  of  the  Deputy  Chief  of  Staff  Reserve  Forces, 
actively  participates  in  the  formulation,  coordination,  and 
administration  of  Army  Reserve  policies,  plans,  programs,  and 
regulations . 

2.  Acts  as  a staff  advisor  for  the  headquarters  on  matters  concern- 
ing the  US  Army  Reserve. 

3.  Coordinates  and  accomplishes  selected  actions  pertaining  to  the 
major  USAR  commands. 

4.  Maintains  liaison  with  the  First  US  Army  major  USAR  commanders 
and  their  staffs. 

5.  Maintains  liaison  with  counterparts  at  adjacent  and  higher 
headquarters . 

6.  Assists  in  preparation  and  presentation  of  briefings  concern- 
ing the  USAR. 

7.  Coordinates  and  acts  as  a representative  of  First  US  Army  on 
Reserve  Officer  Association  matters. 

8.  Acts  as  escort  officer  for  senior  USAR  officers  visiting 
Headquarters,  First  US  Army. 

ADMINISTRATIVE  BRANCH 

1.  Operates  office  message  center. 

2.  Coordinates  correspondence  management  and  files  maintenance. 
Maintains  files  for  ODCSRF. 

3.  Coordinates  and  monitors  all  correspondence  and  documents  for 
accuracy,  style  and  routing. 

4.  Maintains  a current  reference  library  of  pertinent  and  required 
Army,  and  subordinate  headquarters  directives. 

5.  Maintains  central  control  of  all  classified  documents  assigned 
to  this  office. 

6.  Maintains  hand  receipt  for  office,  signs  for.  Issues,  and  stores 
office  equipment.  Forecasts  the  DCSRF  requirement  for  supply  funds 
and  controls  and  monitors  self-service  supply  account.  Submits 
requests  for  repair  of  equipment. 
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7.  Develops  requirements  for  telephone  service  and  monitors  the  use 
of  the  long  distance  service. 

8.  Acts  as  the  DCSRF  forms  control  office,  reviews  proposed  forms 
to  preclude  duplication  and  Insures  that  format  Is  logical  and  con- 
sistent with  established  guidelines. 

9.  Reallocates  existing  office  space  to  obtain  more  equitable  or 
efficient  arrangement. 

10.  Prepares  morning  report  input  personnel  reports,  personnel 
rosters,  duty  rosters. 

11.  Has  responsibility  for  publishing  appropriate  DCSRF  Admin 
Memos . 

12.  Prepares,  consolidates  and  circulates  dally  DCSRF  Reading  Flies. 

13.  Maintains  suspense  file  for  sensitive  correspondence,  follows 
through  to  assure  compliance  with  same. 

14.  Operates  and  controls  the  suspense  system  for  efficiency  reports 
for  commanders  of  Major  USAR  Commands,  USAR  and  ARNG  Advisory  Croups, 
and  Office  of  Deputy  Chief  of  Staff,  Reserve  Forces. 

15.  Coordinates  and  monitors  all  civilian  and  military  personnel  actions 
for  DCSRF  including  preparation  of  performance  evaluation  of  sub- 
ordinates . 

16.  Performs  building  coordinator,  security  control  and  fallout 
shelter  management  functions  for  Building  4552. 

17.  Provides  administrative  support  for  the  ARNG  and  USAR  Reserve 
Component  advisors. 

18.  Establishes  DCSRF  priorities  for  use  of  the  Selectromatlc 
typewriter. 

19.  Coordinates  the  provision  of  drafting  and  Illustrating  support 
for  DCSRF. 

PROGRAM  AND  BUDGET  DIVISION 

1.  Prepares  and/or  coordinates  all  budgetary  matters  related  to 
the  Reserve  Component  appropriations,  consisting  of  Primary  Program 
5 and  Budget  Programs  3100,  3200  and  3700.  Reviews  Operating 
Budgets  submitted  by  subordinate  installations  and  activities. 

Initiates  necessary  adjustments  and/or  corrections. 

2.  Prepares  or  coordinates  the  preparation  of  that  portion  of 
the  Command  Operating  Program  relating  to  the  training  of  Reserve 
Component  personnel  to  include  resource  guidance,  detailed  work- 
load, schedules,  projects,  and  accomplishments. 

3.  Prepares  and/or  coordinates  the  Budget  Execution  Review  (BER) 
including  preparation  of  the  DCSRF  portion  of  the  Commander's 
Narrative  Analysis,  narrative  explanation  schedules,  and  justifi- 
cation of  unflnanced  requirements.  Initiates  program  adjustments 
based  on  review  of  Installation  submissions. 

4.  Reviews  and  analyzes  utilization  of  funds  to  include  recomnenda- 
tlons  concerning  the  adjustment  of  resources. 

5.  Develops  and  furnishes  budget  guidance  pertaining  to  mission, 
workloads,  and  dollar  resources. 

0-il-A-3 


C-O-P-Y 


C-O-P-Y 


1A  MEMO  10-1  (30  Aug  71) 

6.  Analyzes  trends,  accomplishments,  identifies  problem  areas, 
particularly  as  such  relate  to  the  obligation  and  expenditure  of 
Reserve  Components  funds. 

7.  Processes  travel  orders  for  DCSRF  personnel  and  maintains  appro- 
priate records  thereof. 

8.  Prepares  the  DCSRF  Quarterly  Review  and  Analysis;  coordinates 
preparation  of  charts,  graphs,  and  slides;  analyzes  trends,  pro- 
jections, and  accomplishments;  identifies  problem  areas  to  in- 
clude proposed  recommendations  for  their  resolution. 

9.  Conducts  studies  to  reduce  costs,  and  provides  economic  justifi- 
cation for  changes  in  DCSRF  areas  of  responsibility  when  so  directed. 

10.  Coordinates  preparation  of  management  improvement  reports. 
Monitors  Reserve  Component  Management  Improvement,  Zero  Defects, 
and  Cost  Reduction  Programs  for  DCSRF. 

11.  Exercises  supervision  over  the  allocation  and  utilization  of 
the  RPA  man-day  space  program  and  BP  3200  funds  used  in  support  of 
active  duty  training  tours  of  USAR  personnel  attending  annual  train- 
ing, Army  schools,  Army  area  schools,  pre-camp  conferences,  command 
post  exercises,  marksmanship  training,  and  other  special  tours  of 
active  duty  for  training.  Promulgates  and  monitors  the  accounting 
policies,  practices  and  procedures  which  pertain  to  the  control  of 
man-day  spaces. 

12.  Reviews,  approves  and  forwards  monthly  report  of  US  Army  Reserve 
Active  Duty  Training  Report,  RCS  CSRES-71  (R3) . 

13.  Reviews,  approves  and  forwards  annual  report  of  US  Army  Reserve 
Active  Duty  Training  Report,  RCS  CSRES-101. 

14.  Maintains  on  a current  basis  the  estimated  rates  of  pay  and 
allowances,  travel  costs,  uniforms  allowance,  and  FICA  Tax,  for 
each  specific  training  category  by  officer  and  enlisted  personnel. 

15.  Maintains  liaison  with,  establishes  policy  and  provides  focal 
point  for  senior  Army  advisors  concerning  the  financial  manage- 
ment and  control  of  TDY  funds. 

16.  Monitors  and  coordinates  within  DCSRF,  US  Army  Audit  Agency 
and  General  Accounting  Office  inspections  as  pertains  to  the 
Reserve  Forces  Program.  Disseminates  USAAA  policies  and  pro- 
cedures and  coordinates  actions  taken  in  implementing  them.  Con- 
solidates input  from  DCSRF  divisions  to  reply  to  USAAA  audit 
reports . 

17.  Coordinates  and  maintains  the  DCSRF  portion  of  the  Headquarters, 
First  US  Army  Organization  and  Functions  Manual. 

18.  Processes  all  order  requests  for  active  duty  training  (ADT)  tours 
of  individual  USAR  personnel. 

ORGANIZATION  AND  READINESS  DIVISION 

ORGANIZATION  BRANCH 

1.  Formulates  recommendations  and  implements  policies  pertaining 
to  the  organization  of  Army  Reserve  troop  program  and  USAR  reinforce- 
ment training  units. 
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2.  Reviews  and  recommends  changes  to  the  authorized  strength  levels 
of  TOE's,  MTOE's,  and  TDA's  for  Army  Reserve  troop  program  units. 

3.  Reviews  and  coordinates  recommendations  pertaining  to  activi- 
ation,  Inactivation,  organization,  reorganization,  relocation,  and 
4 iscant inuance  of  Army  Reserve  units,  RTU  and  Mobilization  Designa- 
tion Detachments  to  include  maintenance  of  records  and  development 
of  reports  and  publication  of  general  orders  pertaining  thereto. 

4.  Prepares  feeder  data  for  First  US  Army  Form  37-2  (Reserve  Com- 
ponent Unit  Summary). 

5.  Prepares  troop  lists  of  ARNG  and  USAR  units. 

4.  Reviews,  analyzes,  coordinates,  and  forwards  to  the  National 
Guard  Bureau,  federal  recognition  recommendations  pertaining  to 
newly  organized  and  relocated  Army  National  Guard  units. 

READINESS  BRANCH 

7.  Reviews,  evaluates,  coordinates,  and  forwards  to  CONARC  the  semi- 
annual Reserve  Component  Unit  Readiness  Reports. 

8.  Responsible  for  preparing  the  Command  Narrative  Summary  on 
Reserve  Component  Units. 

9.  Prepares  and  distributes  to  Reserve  Component  units  imple- 
menting instructions  to  regulations  and  directives,  on  readiness 
reporting . 

10.  Coordinates  and  promulgates  minimum  standards  for  the  status 
of  readiness  of  Reserve  Component  units. 

11.  Maintains  records  on  Reserve  Component  readiness  status  and 
prepares  reports  and  briefings  as  required. 

12.  Determines  USAR  units  eligible  to  compete  for  the  Reserve 
Officers'  Association  Awards.  Submits  nominations  to  CONARC. 

13.  Determines  USAR  units  eligible  to  receive  the  Secretary  of 
the  Army  Superior  Unit  Award.  Makes  final  determination  and 
submits  general  orders  to  AG  for  publication. 

14.  Programs,  orients  and  monitors  evaluator  requirements  for 
Reserve  Forces  Annual  Training  (AT). 

15.  Prepares  AT  Evaluation  regulations  and  monitors  implementa- 
tion thereof.  Reviews,  analyzes,  coordinates,  and  forwards  to 
CONARC,  MUSARC's  and  State  Adjutants  General  the  AT  evaluation 
reports  for  Reserve  Component  units. 

16.  Responsible  for  the  USAR  portion  of  the  Department  of  the 
Army  Command  and  Control  System  (DAXREP)  and  submission  of  data  by 
AUTODIN  to  CONARC. 

17.  Promulgates  IA  regulations  (biographical  information)  and  pre- 
pares unit  summaries  and  biographical  sketches  on  individuals  for 
VIP  visits  to  Reserve  Component  elements. 
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18.  Prepares  Reserve  Component  portion  of  First  US  Army  history 
and  supplements  thereto. 

REQUIREMENTS  BRANCH 


19.  Evaluates,  coordinates,  and  recommends  personnel  and  material 
requirements  (to  Include  supplies  and  equipment)  to  support  Reserve 
Component  unit  readiness. 

20.  Coordinates  requirements  and  establishes  procedures  for  Active 
Army  and  Reserve  Component  individuals,  equipment  and  units  necessary 
to  provide  site  support  at  AT  as  required. 

21.  Furnishes  requirements  and  recommendations  to  DCSOT,  DCSLOG,  AG, 
or  DCSPER,  as  appropriate,  concerning  personnel,  facilities,  supplies, 
equipment  and  training  areas  affecting  the  Reserve  Components. 

22.  Determines  personnel  requirements  for  the  evaluation  of  ARNG/USAR 
units  during  AT.  Coordinates  selection  Active  Army  and  Reserve 
Component  individuals. 

23.  Develops  requirements  and  recommends  priorities  for  assignment 
of  civilian  technicians  in  support  of  Reserve  Component  units. 

24.  Reviews  and  coordinates  MTOE  and  TDA  requirements  for  Army 
Reserve  units  and  Active  Army  advisor  groups;  coordinates  draft 
MTDA's  for  USAR  troop  program  units. 

25.  Recommends  priorities  for  the  redistribution  of  USAR  supplies 
and  equipment. 

26.  Develops  priorities  for  the  long  range  Military  Construction 
Army  Reserve  (MCAR)  program  for  training  centers,  and  for  con- 
struction of  training  sites. 

27.  Maintains  and  publishes  list  of  Reserve  Component  training 
facilities  and  centers  to  include  active,  inactive.  State  and 
other  weekend  training  sites. 

PLANS  AND  OPERATIONS  DIVISION 

1.  Supervises  and  coordinates  the  DCSRF  element  of  the  Army 
Operations  Center. 

2.  Monitors,  coordinates,  and  supervises  Reserve  Component  mobili- 
zation and  training  exercises  promulgated  by  HQ>Flrst  US  Army. 

PLANS  BRANCH 

3.  Prepares  and  coordinates  the  Reserve  Component  guidance  for 
inclusion  in  the  First  US  Army  Mobilization  Plan. 

4.  Assists  in  the  preparation  of  the  Mobilization  TOE  and  TDA 
Troop  Basis. 

5.  Prepares,  coordinates,  and  publishes  the  First  US  Army 
Mobilization  Notification  Alert  System. 

6.  Reviews  mobilization  plans  of  the  Army  National  Guard  and  the 
Major  US  Army  Reserve  Commands;  monitors  the  mobilization  planning 
of  all  units  subordinate  to  the  Major  US  Army  Reserve  Commands; 
and  maintains  files  of  the  approved  unit  mobilization  plan  review 
check  sheets  from  these  units. 

7.  Prepares  and  coordinates  the  Reserve  Component  portion  of  the 
First  US  Army  Land  Defense  Plan. 
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8.  Prepares,  coordinates,  and  maintains  a list  of  Reserve  Com- 
ponent Land  Special  Security  Forces  for  inclusion  in  the  First 
US  Army  Land  Defense  Plan.  Obtains  approval  from  the  Chief, 

National  Guard  Bureau,  for  the  National  Guard  units  included  in 
the  list. 

9.  Prepares,  coordinates,  and  publishes  First  US  Army  policy 
guidance  and  procedures  regarding  mobilization  of  Army  National 
Guard  of  the  United  States  and  Army  Reserve  units. 

10.  Coordinates  preparation  of  the  Reserve  Component  portion  of 
the  First  US  Army  Military  Assistance  to  Civil  Authorities  Plan. 

11.  Prepares  and  coordinates  guidance  for  US  Army  Reserve  forces 
listed  in  CONARC  GARDEN  PLOT  (less  administration  and  logistics). 

12.  Prepares  and  coordinates  Reserve  Component  guidance  for  other 
First  US  Army  plans,  as  required, 

13.  Conducts  staff  visits  to  Major  US  Army  Reserve  Commands  and 
State  Adjutants  General  to  assist  them  in  mobilization  and  con- 
tingency planning. 

OPERATIONS  BRANCH 

14.  Develops,  reviews,  coordinates,  and  recommends  the  missions, 
functions,  and  organization  of  the  Major  US  Army  Reserve  commands. 

15.  Develops,  coordinates,  and  recommends  the  Army  policy  regard- 
ing the  absence  of  MUSARC  commanders.  Monitor  the  duty  status  of 
MUSARC  commanders . 

16.  Conducts  practice  alerts  and  tests  of  contingency  plans  of 
Reserve  Component  units  in  coordination  with  DCSOT. 

17.  Coordinates  and  supervises  implementation  of  1A  plans  for 
mobilization  of  the  Reserve  Components  to  include  the  ordering  of 
units  to  active  duty. 

18.  Issues  AT  orders  for  USAR  units  in  support  of  the  approved  First 
US  Army  AT  schedule. 

19.  Monitors  the  testing  of  USAR  unit  alert  plans. 

20.  Develops,  coordinates,  recommends,  and  implements  policies 
pertaining  to  the  command  structure  of  the  USAR.  Prepares, 
maintains,  and  publishes  the  USAR  command  structure. 

21.  Issues  general  orders  pertaining  to  the  assignment  and 
attachment  of  USAR  units. 

22.  Plans,  coordinates,  supervises,  and  conducts  Army  level  command 
post  exercises  for  Reserve  Components. 

23.  Develops,  coordinates,  and  recommends  the  Army  policy  re- 
garding the  use  of  Equivalent  Training  (ET)  for  an  alert  and 
warning  system  at  USAR  centers.  Monitors  and  reports  the 
implementation  of  the  use  of  ET  for  alert  and  warning. 
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24.  Develops,  reviews,  coordinates,  and  recommends  the  mission, 
functions,  and  organization  of  the  US  Army  advisor  groups  (USAR 
and  ARNC) . 

25.  Recommends,  to  DCSPER,  assignment  priorities  for  Active  Army 
advisors . 

26.  Develops  the  Army  program  for,  and  coordinates  and  supervises 
the  evaluation  of  the  Civil  disturbance  capability  of  selected 
ARNG  units. 

27.  Prepares,  maintains,  and  publishes  the  roster  of  Major  USAR 
commanders,  State  Adjutants  General,  general  officer  commanders, 
and  SAA's. 

TRAINING  DIVISION 

TRAINING  PROGRAMS  AND  SCHEDULING  BRANCH 

1.  Develops,  reviews,  and  promulgates  policies,  directives,  and 
procedures  pertaining  to  training  of  Reserve  Component  units. 

2.  Receives,  reviews,  and  approves  yearly  training  programs  for 
Major  USAR  Command  headquarters,  divisions,  separate  combat  bri- 
gades and  regiments. 

3.  Coordinates  Active  Army  special  forces  mobile  training  teams 
to  support  Reserve  Component  special  forces  units. 

4.  Determines  minimum  essential  logistical  support  required  for  AT 
and  recommends  priorities  for  equipment  fill  and  other  forms  of 
support . 

5.  Develops,  coordinates,  and  promulgates  AT  schedules  and  associated 
directives . 

6.  Coordinates  and  arranges  scheduling  of  AT  within  First  US  Army 
for  Reserve  Component  units  stationed  in  other  CONUS  Army  areas  as 
directed. 

7.  Coordinates  and  controls  US  Army  Reserve  attendance  and  provides 
representation  at  pre-camp  conferences. 

8.  Reviews  and  evaluates  AT  after  action  reports. 

9.  Receives,  reviews,  and  approves  training  level  objectives  and 
Army  training  test  schedules  for  Reserve  Component  units. 

CURRENT  TRAINING  BRANCH 

10.  Supervises,  monitors,  and  determines  the  effectiveness  of 
Reserve  Component  unit  training  during  inactive  duty  training  (IDT) 
and  annual  training  (AT). 

11.  Supervises  and  coordinates  the  Implementation/conduct  of  Army 
training  tests  and  special  projects  for  Reserve  Component  units. 

12.  Receives,  coordinates,  and  forwards  to  CONARC  requests  for 
additional  training  assemblies. 
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13.  Nominates  units  to  participate  in  ATT's,  special  tests,  and 
exercises . 

14.  Coordinates  and  arranges  for  DA  and  CONARC  staff  visits  to 
Reserve  Component  Units. 

15.  Reviews,  evaluates,  and  coordinates  reports  of  the  results 
of  ATT's  administered  to  Reserve  Component  units. 

16.  Processes  requests  for  USAR  units  to  participate  in  coranunity 
service  projects  and  ceremonies. 

17.  Acts  upon  requests  from  Reserve  Component  units  for  modifica- 
tion to  or  exemption  from  training  requirements  promulgated  in 
First  US  Army’s  training  regulations. 

INDIVIDUAL  TRAINING  BRANCH 

18.  Monitors  and  coordinates  training  of  individual  Reservists. 

19.  Prepares  estimated  input,  by  course  and  class,  for  each  service 
pchool  and  Army  Area  school. 

20.  Supervises  the  service  school  program  to  Include  course  avail- 
ability, requirements,  requests  for  allocation  of  bulk  quotas,  and 
the  allocation  of  quotas  to  individuals. 

21.  Recommends  allocation  of  quotas  for  special  courses  and  semi- 
nars. Processes  applications  for  attendance  at  approved  courses 
and  seminars. 

22.  Processes  and  forwards  to  higher  headquarters  applications  for 
attendance  at  the  Army  War  College,  Command  and  General  Staff 
College,  Armed  Forces  Staff  College,  and  other  senior  officer 
special  courses. 

23.  Reviews  and  forwards  requests  for  waivers  of  eligibility 
requirements . 

24.  Prepares  directives,  correspondence,  and  reports  related  to 
the  training  of  individual  Reservists. 

25.  Monitors,  coordinates,  and  supervises  marksmanship  training 
for  Reserve  Component  personnel. 

26.  Processes  applications  for  ADT  of  individual  USAR  troop  program 
unit  personnel  to  attend  service  sc.hools,  Army  area  schools,  command 
post  exercises,  designated  special  tours,  or  AT  with  Active  Army 
units  or  installations  in  lieu  of  with  unit  of  assignment. 

27.  Monitors  and  coordinates  drill  sergeant  training  for  Reserve 
Component  personnel. 

28.  Develops,  recommends,  and  promulgates  policy  governing  the 
establishment,  supervision,  and  operation  of  USAR  schools. 

29.  Prepares  directives,  correspondence,  and  reports  pertaining  to 
USAR  school  activities. 
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30.  Reviews  eligibility  requirements  for  USAR  school  enrollments 
and  acts  upon  request  for  waivers  of  prerequisites. 

31.  Conducts  liaison  and  Inspection  visits  to  USAR  schools. 

32.  Develops,  prepares,  coordinates,  and  promulgates  the  AT  schedule 
for  USAR  schools  and  monitors  the  conduct  of  AT. 

33.  Reviews,  processes,  and  approves  applications  for  ADT/AT 
with  USAR  schools  received  from  USAR  schools  staff  and  faculty, 

USAAC  facility  augmentation  personnel,  and  troop  program  units 
students . 

34.  Projects  estimates  of  pay  drill  spaces  required  to  support 
the  USAR  schools  program  each  school  year,  and  distributes 
authorized  spaces  by  preparing  staffing  guides. 

35.  Monitors  USAR  schools  use  of  paid  drill  spaces  through  approval 
of  assignment  of  staff  and  faculty  and  review  of  student  enroll- 
ment and  class  organization. 

36.  Reviews,  approves,  and  monitors  the  establishment  of  courses 
of  instruction  at  USAR  schools. 

37.  Reviews,  processes  and  approves  requests  for  use  of  vocational 
schools  and  the  contract  hire  of  civilian  instructors. 

38.  Controls  USAR,  NG  and  Active  Army  input  into  Phase  X CGSC 
and  USAR  officers  to  attend  USAR  School  CGSC  Instructor  Training 
Conference . 

39.  Establishes,  administers  and  supervises  the  First  US  Army  Area 
Instructor  Training  School  to  include  student  input. 
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APPEND  LX  II  - ORGANIZATION  AND  READINESS  DIVISION  (DCSRF) 


Organization  and  Heaviness  Division  (DCSFR) . The  Organization 
and  Readiness  Division  of  DCSRF  is  comprised  of  three  branches, 
an  Organization  Branch,  a Readiness  Branch,  and  a Requirements 
Branch.  The  Organ izat ion /Manpower  functional  area  of  Team  1 
refers  to  the  Organization  Branch  function  in  Appendix  I,  Annex  G 
of  the  Team  1 Report.  The  Readiness  function  of  the  Readiness 
Branch  is  discussed  in  Appendix  VI,  Annex  J.  This  division  is 
authorized  and  has  eight  officers,  one  EM,  ten  civilians,  for  a 
total  of  19  personnel  by  FUSA  TDA,  20  June  1971. 

a.  Organization  Branch  (See  also  Appendix  1,  Annex  G,Team  1). 

This  branch  is  authorized  and  has  two  officers,  0 EM,  three  civilians, 
for  a total  of  five  personnel. 

(1)  Organization  Branch  implements  directives  from  CONARC  and 
DA  pertaining  to  change  of  status  of  Army  Reserve  Troop  Program 
Units  to  include  the  activation,  reorganization,  and  inactivation 
of  1318  company  and  detachment  size  units.  This  office  recommends 
to  CONAR  and  DA,  proposals  to  activate  and  relocate  USAR  units; 
monitors  requests  and  recommends  to  DA,  changes  to  National  Guard 
troop  structure  to  include  change  in  station  of  units  and  federal 
recognition.  The  branch  provides  subordinate  units  guidance  and 
directives  and  publishes  general  orders  announcing  change  in  status 
of  Army  Reserve  units. 

(2)  Organizational  Branch  requires  subordinate  USAR  commands  to 
initiate  actions  concerning  changes  in  status  of  Army  Reserve 
units;  including  troop  program  units,  reinforcement  training  units, 
and  mobilization  designation  detachments.  This  office  requires 
State  Adjutants  General  to  initiate  action  on  relocation  of  units 
and  federal  recognition. 

(3)  Organization  Branch  forwards  to  CONARC  proposals  concern- 
ing change  of  status  of  USAR  troop  program  units,  to  include 
affiliation  agreements.  This  office  conducts  organizational 
studies  and  provides  input  as  required  by  CONARC. 

(4)  Organization  Branch  iqiolements  organizational  actions 
as  directed  by  DA;  prepares  detailed  reorganization  plans  as 
required  by  DA;  and  provides  management  data  as  required. 

b.  Readiness  Branch  (See  also  Appendix  VI,  Annex  J,  Team  2).  This 

branch  is  authorized  and  has  three  officers,  one  EM,  three 
civilians,  for  a total  of  seven  personnel. 

(1)  Readiness  Reports  (DA  Form  2841)  are  required  by  DA 
Regulation  133-8  which  is  supplemented  by  CONARC  and  FUSA. 

Primarily,  FUSA  is  involved  in  verifying  the  accuracy  of  the 
reports  returned  from  subordinate  comnands  and  in  analyzing  the 
data  in  order  to  prepare  a Command  Narrative  Summary  for  CONARC. 

The  Readiness  Branch  staffs  these  documents  to  various  staff 
sections  and  makes  an  errata  sheet  on  each  report  and  sends  same 
to  unit  in  order  to  reduce  errors.  Decision  making  authority  at 
this  level  is  limited.  Data  from  Readiness  Report  is  transferred 
to  Data  Processing  cards  at  this  level.  Cards  and  hard-copy  are 
both  transmitted  to  CONARC. 

(2)  AT  Evaluations  are  prescribed  by  CONARC.  The  Readiness 
Branch  makes  decisions  with  regard  to  evaluations  in  order  to 
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meet  CONARC  and  DA  guidance.  The  division  has  some  latitude  in 
prescribing  evaluation  procedures  and  in  reviewing  evaluation 
reports  to  determine  unit  training  level. 

(3)  In  both  the  above  areas  CONUSA  requires  subordinate 
mobilization  entities  to  prepare  portions  of  the  subject  reports 
in  accordance  with  guidance  provided  from  higher  headquarters  and 
this  office. 

(4)  Readiness  Reports.  FUSA  places  readiness  data  on  cards 
for  data  processing  to  CONARC.  Kvaluatlon  Reports  - FUSA  compiles 
certain  statistical  data  from  the  CONARC  Form  480-R  (Annual  Train- 
ing Evaluation)  and  makes  a summarization  to  submit  to  CONARC. 

(5)  Readiness  Reports.  Administrative  corrections  on  the 

DA  Form  (DA  FM  2841)  are  made  prior  to  forwarding  through  CONARC. 

c.  Requirements  Branch.  This  branch  is  authorized  and  has  two 
officers,  no  EM,  three  civilians,  for  a total  of  five  personnel. 

(1)  The  Requirements  Branch  implements  directives  from  CONARC 
and  DA  pertaining  to  USAR  facilities,  USAR  technicians,  USAR  TOE 
and  TDA  actions,  and  supply  activities.  The  branch  determines 
requirements  for  USAR  Center  construction,  acquisition  of  leased 
facilities  for  USAR  Centers,  requirements  for  and  acquisition  of 
weekend  training  areas,  technician  requirements,  and  supply  dis- 
tribution. Provides  input  to  other  staff  sections  within  the 
headquarters  for  inclusion  in  requests  for  support  of  USAR  units 
during  IDT  and  AT.  Coordinates  requirements  for  additional  per- 
sonnel at  AT  sites  for  support  of  AT,  and  determines  requirements 
for  evaluators  for  units  at  AT.  Initiates  actions  to  other  FUSA 
staff  sections,  CONARC,  and  DA  to  improve  mobilization  readiness 
of  USAR  units. 

(2)  Requirements  Branch  requires  subordinate  commands  to 
submit  information  pertaining  to  recommended  changes  to  TAAD 
documents,  requirements  for  additional  equipment  for  annual 
training,  requirements  for  changes  to  technicians'  numbers  and 
status,  stationing  plans  for  USAR  units,  requirements  for  week- 
end training  areas,  and  requirements  for  changes  to  USAR  Centers. 

(3)  Requirements  Branch  forwards  to  CONARC  recommendations 
on  all  TAADS  (The  Army  Authorization  Documents  System)  documents 
received  from  USAR  units,  update  information  for  93  TDA,  recom- 
mendations for  changes  to  supply  bulletins,  AR,  and  other 
directives  and  publications  pertaining  to  supply  matters,  infor- 
mation and  update  on  weekend  training  sites  and  other  facilities 
used  by  USAR  units. 

(4)  Requirements  Branch  implements  actions  pertaining  to 
supply,  facilities,  and  technicians  as  required  by  DA. 
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APPENDIX  III  - PLANS  AND  OPERATIONS  DIVISION 

t 


1.  Plans  and  Operations  Division  (DCSRF).  The  Plans  and  Opera- 
tions Division  of  DCSRF  is  comprised  of  two  branches,  a Plans 
Branch  and  an  Operations  Branch,  This  division  is  authorized 
and  has  assigned  eight  officers,  one  EM,  and  five  civilians  for 
a total  of  14  personnel  by  FUSA  TDA  20  June  1971.  The  Mobili- 
zation functional  area  of  Team  1 discusses  mobilization  planning 
in  Annex  G of  the  Team  1 Report. 

2.  Plans  Branch  (see  also  Annex  G,  Team  1).  This  branch  is 
authorized  and  has  assigned  three  officers,  one  EM,  and  two 
civilians  for  a total  of  six  personnel. 

a.  The  major  role  of  this  office  is  to  provide  guidance  and 
monitor  the  implementation  of  the  First  Army  Mobilization  Plan. 

This  plan  is  developed  by  DCSOT  utilizing  the  CONARC  Basic  Plan 
and  AR  135-300. 

b.  This  Branch  does  not  deal  directly  with  the  Class  I and 
II  support  installations  with  regards  to  plans.  Plans  Branch 
activities  relate  only  to  the  Reserve  Components.  This  head- 
quarters exercises  command  control  over  the  Major  USAR  Commands 
for  mobilization  planning.  While  this  headquarters  does  not 
exercise  command  over  State  Adjutants  General,  it  does  exercise 
supervisory  control  of  the  AG  for  the  preparation  of  mobili- 
zation plans. 

c.  and  d.  There  are  no  DA  or  CONARC  requirements.  Plans 
Branch  functions  again  deal  with  implementing  the  provisions  of 
AR  135-300  to  which  there  are  no  added  supplements  other  than 
that  produced  by  FUSA.  Special  projects,  Tests  One  and  Four  of 
the  OSD  Reserve  Component  Study,  have  been  controlled  and  guided 
by  DA  and  CONARC  requirements. 

3.  Operations  Branch.  This  branch  is  authorized  and  has  four 
officers,  no  EM,  and  two  civilians,  for  a total  of  six  personnel. 

a.  The  total  function  of  Operations  Branch  in  the  area  of 
Reserve  Components  is  varied  and  diverse,  but  in  general,  the 
role  with  regard  to  DA  is  mobilization  of  DA  selected  Reserve 
Component  units  within  FUSA  area;  with  regard  to  CONARC,  is 
participation  in  directed  CPX  and  studies;  and  with  regard  to 
installations,  is  generally  no  contact  unless  that  installation 

is  a subarea  and/or  support  installation  during  mobilizat lon--then 
it  supervises  and  assists  in  planning  for,  and  actual  mobilization. 
The  role  with  respect  to  subordinate  headquarters  is  with  the 
MUSARC,  TAG,  and  Advisory  Groups. 

b.  Operations  Branch  requires  nothing  from  the  installation! 
and  does  nothing  for  the  installation  except  in  mobilization  as 
stated  in  paragraph  a,  above.  It  is  more  appropriate  here  to 
reference  units  rather  than  installations.  This  branch  assigns 
USAR  units,  gives  guidance,  establishes  the  coranand  structure, 
and  provides  general  guidance  to  Active  Army  advisors  (both 

USAR  and  ARNC) . It  plans  and  conducts  CPX  for  both  USAR  and 
ARNG.  Requirements  from  units  are  in  the  form  of  reports  and 
comments  during  and  after  CPX  and  studies  are  conducted  as 
appropriate. 
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c.  and  d.  Operations  Branch  does  only  special  projects  at  the 
discretion  of  CONARC/QA  for  CONARC/DA.  There  are  no  other  stand- 
ing requirements  as  such. 
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APPENDIX  IV  - TRAINING  DIVISION  (DCSRF) 


The  Training  Division  of  DCSRF  is  comprised  of  three  branches,  a 
Training  Programs/Scheduling  Branch,  a Current  Training  Branch, 
and  an  Individual  Training  Branch.  The  Division  is  authorized 
(TDA  20  June  1971)  and  has  assigned  14  officers,  two  EM  and  14 
civilians  for  a total  of  30  personnel.  The  training  functional 
area  for  Individual  Training  is  discussed  in  Appendix  I of  Annex 
E of  the  Team  1 Report.  The  Unit  Training  Function  is  dis- 
cussed in  Appendix  I of  Annex  M of  the  Team  2 Report. 

a.  Training  Division,  DCSRF,  is  the  focal  point  for  coordina- 
tion of  all  actions  involving  establishment  of  training  goals  for 
mobilization  entities,  and  for  implementation  of  policies,  directives, 
and  procedures  pertaining  to  Reserve  Component  training.  Training 
Division,  DCSRF  recommends  priorities  for  support  of  equipment 

fill  and  other  logistical  support  for  Reserve  Components  both 
during  inactive  duty  (IDT)  periods  and  during  annual  training  (AT) 
periods . 

(1)  In  addition,  the  Training  Division  coordinates  all  actions 
involving  scheduling  of  units  for  annual  training. 

(2)  In  effect  the  Training  Division,  DCSRF  is  the  action 
agency  responsible  for  implementing  the  general  policies  established 
by  CONARC,  a planning  agency.  Where  CONARC  training  policies  must 
be  tailored  to  meet  the  specialized  requirements  of  Reserve  Com- 
ponents in  the  FUSA  area,  it  is  the  responsibility  of  Training 
Division  to  establish  specialized  instructions. 

(3)  This  management  function  cannot  be  eliminated  at  the 
Army  level  nor  can  Lt be  consolidated  with  other  activities  at 
the  Army  level.  The  more  than  1100  mobilization  entities  in  the 
FUSA  area  must  have  a focal  point  for  resolution  of  day  to  day 
problems  which  arise  with  respect  to  training  and  training  support. 

b.  Training  Division  is  not  in  a position  to  demand  specific 
requirements  be  met  at  specified  Class  I and  Class  II  installations 
or  at  inactive  duty  sites. 

(1)  Training  Division  does,  however,  specify  the  type  of 
facilities  which  are  essential  for  Reserve  Component  training  in 
terms  of  equipment  facilities  and  training  areas.  Based  upon 

the  requirements  for  facilities  as  established  by  Training  Division, 
other  agencies  of  the  FUSA  staff  are  given  the  responsibility  of 
ensuring  the  Reserve  Component  requirements  for  training  facilities 
are  satisfied. 

(2)  Training  Division,  DCSRF,  makes  periodic  visits  to  in- 
stallations to  check  adequacy  of  facilities  for  Reserve  Component 
training.  In  turn,  DCSRF  Training  Division  can  coordinate  the 
utilization  of  Reser' ° Component  troop  and  equipment  assets 
throughout  the  FUSA  area  to  accomplish  projects  at  installations 
which  will  materially  benefit  both  the  Active  Army  and  the  Reserve 
Components.  These  projects  could  range  from  land  rehabilitation  to 
construction  of  training  facilities,  to  community  service  oriented 
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projects.  These  projects  are  accomplished  through  mutual  support 
programs  between  the  Active  Army  and  Reserve  Components.  In  this 
regard  the  Training  Division  is  once  again  the  focal  point  for 
coordination  of  mutual  support  programs  in  that  the  Training 
Division  does  have  the  knowledge  as  to  availability  of  units  to 
accomplish  projects  at  Installations. 

c.  Training  Division,  DCSRF  is  in  effect  the  action  agency 
which  provides  CONARC  with  advice  and  current  training  information 
on  any  of  the  more  than  1100  mobilization  entities  in  the  FUSA  area. 
It  is  the  FUSA  responsibility  to  maintain  current  updated  files 

on  the  exact  training  readiness  condition  of  each  of  the  more  than 
1100  mobilization  entities  in  FUSA.  Additionally,  it  is  the  FUSA 
responsibility  to  implement  the  broad  training  guidance  of  CONARC 
and  to  also  modify  this  guidance  within  certain  constraints  to 
adapt  to  specialized  situations  of  many  of  the  FUSA  Reserve  Com- 
ponent units.  Training  Division,  DCSRF  coordinates  all  matters 
pertaining  to  enrollment  of  Reserve  Component  personnel  into 
CONARC  service  schools  and  also  recommends  establishment  of  specific 
USAR  schools  to  satisfy  FUSA  requirements.  Training  Division 
implements  specialized  training  programs  based  upon  directives  or 
guidance  received  from  CONARC.  A good  example  of  a specialized 
training  program  which  has  been  recently  implemented  is  the  air- 
mobility  training  program, 

d.  The  relationship  of  DCSRF,  FUSA  to  DA  is  not  considered 
an  important  relationship  with  respect  to  establishment  or 
implementation  of  training  policies.  FUSA,  as  a subordinate 
command  of  CONARC,  deals  directly  with  CONARC.  Nearly  all 
guidance  received  from  DA  Is  received  through  CONARC.  Direct 
coordination  between  FUSA  and  DA  is  not  authorized  and  does  not 
appear  necessary.  Where  specialized  projects  are  involved  such 
as  the  OSD  study,  CONARC  authorized  direct  coordination  between 
FUSA  and  interested  agencies  on  an  "as  needed"  basis. 
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APrtNUIX  II  - NUCLEAR,  BIOLOGICAL,  AND  CHEMICAL 


1.  The  NBC  Division,  DCSOT , has  an  «rea  of  responsibility  for  all 
facet  of  Nuclear,  Biological,  and  Chemical  Supervision  and  training 
in  FUSA.  NBC  Division  discharges  these  functions  with  13  filled 
spaces,  a recognized  requirement  for  20  spaces  and  an  authorized 
requirement  for  15  spaces. 

2.  The  NBC  Division  has  area  support  missions  for  the  NBC  Surety 
Board  (Tab  D,  para  8),  Nuclear  Accident/Incident  Control,  (Tab  D, 
para  1),  Escort/Guard  for  NBC  Movements  (Training  Devices)  (Tab  D, 
para  11),  and  selected  classified  components. 

3.  It  has  command  and  control  of  the  FUSA  EOD  Control  Center, 

(Tab  C),  located  at  Fort  Meade  which  further  controls  the  18  Field 
EOD  Detachments.  Each  Detachment  has  a specific  geographical  area 
of  responsibility. 

4.  Additionally,  FUSA  is  charged  with  EOD  Support  for  the  Presi- 
dent (Tab  C).  This  operation  runs  the  complete  gamut  of  EOD  Opera- 
tions . 

5.  NBC  Division  is  charged  by  CONARC  to  establish  Chemical,  Biolo- 
gical, and  Radiological  area  schools.  These  are  nonchemical  branch 
individuals  who  are  trained  as  specialized  CBR  teams. 

6.  The  largest  segment  of  assistance  is  toward  the  Reserve  Compo- 
nents. Since  July  of  1970,  Reserve  Components  Artillery  and  Engineer 
Units  have  been  given  a nuclear  mission.  This  task  includes  six  USAR 
battalions,  33  battalions  and  regiments  of  the  USARNG,  who  are 
required  to  acquire  and  maintain  a nuclear  weapons  capability  for  the 
following  delivery  units: 


a . 

4 - 

Adm  Platoon 

b. 

8 - 

HJ  Batteries 

c. 

15  - 

8"  Batteries 

d. 

63  - 

155nm  How  Batteries 

7.  The  NBC  Division  is  charged  by  DA  to  conduct  the  Chemical  Surety 
Board  (Tab  D,  para  8),  and  accomplish  this  with  quarterly  board 
meetings . 

8.  The  CONUSA  maintains  area  CBR  school  for  installation.  No  report 
required . 
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g.  Processes 
requests  for  special 
radiation  source 
autr.oraticns. 


FUSA 

EXPLOSIVE  ORDNANCE  DISPOSAL  CONTROL  CENTER  (EODCC) 


1.  The  FUSA  Explosive  Ordnance  Disposal  Control  Center  (EODDC) 
was  established  to  provide  the  Army  Commander  with  an  immediate 
24-hour  per  day  control  of  the  18  Ordnance  Detachments  (EOD) 
assigned  to  the  FUSA  and  geographically  distributed  throughout 
the  Army  area.  The  OIC  of  this  control  center  also  provides  EOD 
advice  to  the  Army  Commander  and  staff,  coordinates  EOD  activities 
with  other  Federal  and  civil  agencies,  and  supervises  EOD  training 
of  the  18  detachments. 

2.  The  EODCC  maintains  a 24-hour  per  day  contact  capability  with 
each  of  the  18  Ordnance  Detachments  and  is  fully  apprised  at  all 
times  of  the  exact  effective  personnel  strength  of  each  detachment 
and  its  capabilities  and  limitations.  The  contr  il  center  exercises 
operational  control  over  all  EOD  units  and  dispatches  required 
assistance  in  support  of:  presidential  security  details;  military 
range  clearance  tasks;  nuclear,  chemical,  biological , end  conventional 
accident/incident  control  missions;  and,  emergency  requests  from 
civil  law  enforcement  officials.  For  training  assurance,  the  con- 
trol center  also  conducts  an  operational  evaluation  and  teat  of 

each  of  the  18  Ordnance  Detachments  annually  at  Fort  Meade. 

3.  The  EODCC  is  located  in  Building  2231  at  the  corner  of  Huber 
Road  and  Chisholm  Avenue,  Fort  Meade.  It  is  operated  jointly  by 
the  542d  and  549th  Ordnance  Detachments  (EOD)  and  is  under  the 
direct  operational  control  of  the  Chief,  NBC  Division,  DCSOT. 

4.  Ordnance  Detachments,  Explosive  Ordnance  Disposal  (EOD). 

a.  The  primary  mission  of  each  assigned  Explosive  Ordnance 
Disposal  (EOD)  Detachment,  except  those  marked  with  an  asterisk 
below  is:  The  detection,  identification,  reporting,  rendering 
safe,  recovering,  evaluating,  and  disposal  of  US  and  foreign 
explosive  ordnance,  including  conventioanl , nuclear  chemical,  and 
biological  weapons  or  munitions  which  constitute  hazards  to  per- 
sonnel, facilities,  or  operations.  When  requested  and  in  the 
interest  of  public  safety,  EOD  detachments  assist  law  enforcement 
agencies  in  the  disposal  of  hazardous  explosives  or  explosive 
devices,  and  provide  technical  assistance  in  emergency  situations 
involving  other  dangerous  materials.  Additionally,  EOD  detach- 
ments provide  special  training  for  civil  defense  and  law  enforce- 
ment personnel,  and  assist  the  US  Secret  Service  in  security  details 
as  directed. 

b.  There  are  18  EOD  detachments  assigned  to  FUSA,  located 
as  shown  below.  These  detachments  are  under  operational  control 
of  the  FUSA  Explosive  Ordnance  Disposal  Control  Center  (EODCC) 
and  are  attached  to  the  nearest  military  installation  for  adminis- 
trative and  logistical  support. 

c.  Those  units  identified  with  an  asterisk  have  been  desig- 
nated Presidential  Support  units.  They  assist  the  US  Secret 
Service  in  providing  protection  to  the  President  of  the  United 
States.  This  is  the  primary  mission  of  these  units. 
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(1) 

14th  EOD  - 

Fort  Devens,  Massachusetts 

(2) 

28th  EOD  - 

Letterkenny  Army  Depot,  Pennsylvania 

(3) 

43d  EOD  - 

Fort  Knox,  Kentucky 

(4) 

54th  EOD  - 

Fort  Monmouth,  New  Jersey 

(5) 

55th  EOD  - 

Camp  Drum,  New  York 

(6) 

56th  EOD  - 

IGMR,  Pennsylvania 

(7) 

*57 th  EOD 

- Fort  Belvoir,  Virginia 

(8) 

60th  EOD  - 

Fort  Dix,  New  Jersey 

(9) 

*6 7th  EOD 

- Fort  Lesley  J.  McNair,  District  of  Columbia 

(10) 

68th  EOD  - 

Ravenna  Array  Depot,  Ohio 

(11) 

69th  EOD  - 

Valley  Forge  General  Hospital,  Pennsylvania 

(12) 

71st  EOD  - 

Lockbourne  Air  Force  Base,  Ohio 

(13) 

143d  EOD  - 

Seneca  Array  Depot,  New  York 

(14) 

*144th  EOD 

- Fort  Meade,  Maryland 

(15) 

145  th  EOD 

- Manor,  Pennsylvania 

(16) 

146  th  EOD 

- Rotterdam,  New  York 

(17) 

147 th  EOD 

- Fort  Lee,  Virginia 

(18) 

149th  EOD 

- Edgewood  Arsenal,  Maryland 

♦Presidential  Support  Units 
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RELATED  ACTIVITIES 


1.  Nuclear  Accident/Incident  Control  (NAIC) 

a.  FUSA  has  responsibility  for  minimizing  the  hazardous 
effects  of  a nuclear  accident  or  incident. 


b.  The  FUSA  area  (less  MDW*)  is  organized  into  five  subarea 
commands  for  NAIC.  The  five  subareas  are  required  to  conduct  a 
quarterly  test  of  established  plans.  The  five  subareas  are: 


SUBAREA 

COMMANDERS 

GEOGRAPHIC  AREA 

Northern 

CG,  Ft  Devens 

Connecticut,  Maine,  Massa- 
chusetts, New  Hampshire, 
Vermont,  Rhode  Island 

Central 

CG,  Ft  Dix 

New  Jersye,  New  York, 
Pennsylvania 

Western 

CG,  Fort  Knox 

Kentucky  (less  Trigg,  Todd, 
Christian  and  Logan  Counties) 
Ohio,  West  Virginia 

Eastern 

CO,  Fort  Meade 

Delaware,  Maryland  (less  MDW*) 

Southern 

CG,  Fort  Lee 

Virginia  (less  MDW*) 

(*MDW  consists  of  the  following  counties:  Maryland  - Prince  Georges 
and  Montgomery  and  Virginia  - Fairfax  and  Arlington) 

c.  The  subarea  commanders  are  required  to  have  NAIC  emergency 
forces  consisting  of  the  nuclear  accident/incident  control  officer 
(NAICO),  an  on-scene  commander  (a  general  officer),  a CBR  Alpha 
Team,  emergency  medical  units,  military  police  team,  public  infor- 
mation officer,  legal  assistance  officer,  engineer  representative, 
a communications  team,  intelligence  representative,  and  chaplain. 

In  event  a general  officer  is  not  immediately  available  to  serve  as 
the  On-Scene  Commander,  assistance  will  be  requested  of  HQ,  FUSA. 

d.  Each  subarea  commander  is  required  to  conduct  a test 
exercise  quarterly,  including  one  joint  Army /ARADCOM/ (NAIC) 
exercise  and  one  chemical,  biological  (CBAIC)  exercise  per  year. 

As  required  by  CON  Supplement  1 to  AR  50-21,  the  CBAIC  exercise  is 
conducted  in  the  second  quarter  of  each  calendar  year. 

2.  Interagency  Radiological  Assistance  Plan  (IRAP). 

a.  The  Interagency  Radiological  Assistance  Plan  (IRAP)  is  a 
formal  agreement  between  the  major  departments  of  the  United  States 
Federal  Government  (DOD,  AEC,  HKW)  to  provide  mutual  assistance 

in  case  of  radiological  mishaps  other  than  those  Involving  nuclear 
weapons.  The  Atomic  Energency  Commission  is  the  principal  coordi- 
nator for  IRAP. 

b.  The  Chief,  NBC  Division,  has  been  designated  the  chairman 
of  the  Nuclear,  Biological  and  Chemical  (NBC)  Surety  Board.  FUSA 
coordinates  with  Atomic  Energy  Conmlsslon  (AEC)  and  its  Regions  1, 

2,  and  5,  all  matters  pertaining  to  IRAP.  The  FUSA  emergency  teams 
for  IRAP  are  essentially  the  same  as  for  NAIC. 
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c.  The  IRAP  policy  Is  to  handle  each  Incident  at  the  lowest 
coordinating  level  possible,  and  to  make  maximum  effective  use  of 
local  capabilities.  An  example  of  IRAP  response  could  be  Army 
assistance  to  AEC  in  the  cleanup  and  control  of  contamination  re- 
sulting from  a spill  of  radioactive  materials  during  shipment. 

3.  Chemical,  Biological,  Radiological  Team. 

a.  The  Chemical,  Biological,  Radiological  (CBR)  Team  is 
organized  to  provide  the  commander  with  the  following  capabilities 

(1)  Observe  and  report  nuclear  burst  data. 

(2)  Operate  and  maintain  chemical  and  biological  detection 
devices,  radiac  ■eters,  and  chargers. 

(3)  Conduct  chemical  and  radiological  area  surveys  and  moni- 
tor, mark,  and  report  chemical  and  radiological  contamination. 

(4)  Monitor  personnel,  equipment,  and  materiel  for  chemical 
and  radiological  contamination. 

(5)  Perform  limited  CBR  decontamination  on  equipment  and 
terrain. 


b.  Within  the  FUSA  area,  the  following  ten  installations  have 
been  assigned  the  responsibility  of  organizing,  equipping,  and 
training  installation  CBR  teams.  Except  as  noted,  all  teams  have 
aerial  and  alpha  survey  capability. 

(1)  Fort  Dix,  New  Jersey 

(2)  Fort  Devens , Massachusetts 

(3)  Fort  Knox,  Kentucky 

(4)  Fort  Meade,  Maryland 

(5)  Fort  Lee,  Virginia 

(6)  Fort  Hamilton,  New  York* 

(7)  Indlantown  Gap  Military  Reservation,  Pennsylvania* 

(8)  Camp  Drum,  New  York* 

(9)  Fort  Belvoir,  Virginia** 

(10)  Fort  Eustls,  Virginia 

(♦Does  not  have  aerial  survey  capability.  **Does  not  have  alpha 
survey  capability.) 

c.  In  addition  to  the  capabilities  listed  in  paragraph  1,  CBR 
teams  also  support  the  FUSA  Nuclear,  Biological,  Chemical  Accident 
Control  Plans. 

4.  Army  Area  Chemical,  Biological,  Radiological  Schools. 

a.  The  Army  Area  Chemical,  Biological,  Radiological  Schools 
are  organized  to  train  officers  and  enlisted  men  as  unit  CBR 


personnel  to  assl9t  unit  commanders  in  CBR  training  or  operational 
functions.  They  also  provide  specialized  courses  In  CBR  subjects. 
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t 
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b.  An  80-hour  CBR  course  qualifies  the  graduate  as  a unit 
CBR  officer  or  noncommissioned  officer.  The  following  installations 
operate  Army  Area  CBR  Schools,  conducting  courses,  ranging  in  length 
from  3 to  108  hours  for  the  Active  Army  and  Reserve  Components: 

(1)  Fort  Devens,  Massachusetts 

(2)  Fort  Dlx,  New  Jersey 

(3)  Fort  Meade,  Maryland 

(4)  Fort  Eustls,  Virginia 

(5)  Fort  Knox,  Kentucky 

(6)  Camp  Drum,  New  York  (Annual  Training,  AT,  only) 

5.  Chemical,  Biological,  Radiological  Elements  (CBRE) 

a.  The  Chemical,  Biological  and  Radiological  Element  (CBRE) 
is  organized  to  collect,  evaluate,  and  disseminate  data  resulting 
from  enemy  use  of  nuclear,  chemical,  and  biological  weapons. 

b.  HQ,  FUSA,  and  each  of  the  five  subarea  commands  organize  and 
maintain  a Chemical,  Biological,  and  Radiological  Element  (CBRE). 

c.  The  HQ,  FUSA  CBRE  operates  as  a functional  element  of  the 
FUSA  Operations  Center  and  is  activated  at  DEFCON  3.  The  five 
subarea  CBRE  report  NBC  data  to  the  FUSA  CBRE  where  it  is  corre- 
lated, evaluated,  and  disseminated  to  other  staff  offices,  CONARC, 
adjacent  Armies,  civil  defense,  and  other  Federal  agencies.  In 
accordance  with  NORAD  Operations  Order  303N-70,  one  subarea  head- 
quarters (Fort  Knox)  currently  reports  NBC  data  or  NORAD  Region  20, 
which  is,  in  turn,  reported  to  C0NCN0RAD. 

d.  The  82d  Chemical  Detachment  (CBRC),  attached  to  FUSA  Support 
Element,  is  rnder  the  operational  control  of  the  NBC  Division,  DCSOT 
with  the  capability  to  staff  and  operate  the  FUSA  CBRE. 

6.  Chemical,  Biological  Accident/Incident  Control  Plan. 

a.  Under  CON  Supplement  1 to  AR  50-21,  FUSA  has  been  assigned 

the  responsibility  for  chemical/biological  accident  or  incident  > 

control  to  minimize  the  hazardous  effects  of  an  accident  or  incident. 

b.  The  FUSA  Chemical,  Biological,  Accident/Incident  Control  Plan 
(CBAICP)  tasks  the  five  FUSA  subarea  commanders  with  the  responsibility 
for  control  of  chemical,  biological  accidents/incidents  within  their 
areas  of  responsibility. 

c.  Each  subarea  commander  is  required  to  organize,  equip,  train, 
and  maintain  necessary  CBAIC  emergency  forces  to  include  a CBA1C 
officer,  an  On-Scene  Commander  (a  general  officer),  a CBR  team, 

an  emergency  medical  unit,  a military  police/security  team,  a public 
information  officer,  a legal  assistance  officer,  an  engineer  representa- 
tive, a communications  team,  an  intelligence  representative,  and  a 
chaplain. 
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d.  Each  subarea  commander  is  required  to  conduct  a test  exercise 
annually.  CONARC  requires  FUSA  to  conduct  this  type  of  exercise 
during  the  second  quarter  of  each  CY. 

7.  Nuclear  Capable  Units  (Tactical). 

a.  FUSA  is  responsible  for  the  nuclear  technical  training  of 
all  nuclear  capable  units  in  the  Army  area  (less  those  assigned  to 
AMC  and  ARADCOM)  (FUSA  Reg  350-28). 

b.  Active  Army  nuclear  capable  units  located  in  the  FUSA  area 

are : 

(1)  Atomic  Demolition  Munition  (ADM).  There  are  seven  ADM 
platoons  located  at  Fort  Belvoir. 

(2)  Special  Atomic  Demolition  Munition  (SADM)  Emplacement 
Teams.  The  10th  Special  Forces  Group  at  Fort  Devens  maintains  a 
capability  to  deploy  eight  primary  and  two  alternate  emplacement 
teams . 

(3)  Artillery.  Organic  to  the  1st  Squadron,  6th  Armored 
Cavalry  Regiment  is  one  155ram  Howitzer  Battery. 

c.  US  Army  Reserve  units  located  in  the  FUSA  area  having  a 
nuclear  capability  by  TOE  are: 

Artillery . 

(a)  115mm  Howitzer.  Nine  firing  batteries. 

(b)  8"  Howitzer.  Nine  firing  batteries. 

(c)  Honest  John.  Fifteen  firing  batteries. 

(d)  AMD  Platoon.  Four  firing  batteries. 

d.  NBC  Division,  DCSOT,  conducts  Command  Technical  Inspections 
(CTI)  (FUSA  Reg  20-2)  or  Active  Army  units.  Reserve  Component 
nuclear  capable  units  receive  Technical  Assistance  Visits  (TAV), 
Training  Progress  Evaluations  (TPE)  or  Command  Technical  Inspections 
(CTI)  depending  on  the  training  level  of  the  individual  unit  LAW 
FUSA  Reg  20-2.  Classes  in  nuclear  mission  training  for  all  Army 
weapons  are  provided  upon  request. 

e.  This  headquarters  provides  representatives  to  monitor 

the  technical  standarlzatlon  inspections  conducted  by  Field  Command, 
Defense  Atomic  Support  Agency,  and  the  Technical  Proficiency  Inspec- 
tions conducted  by  CONARC  and  DA. 

8.  Nuclear,  Biological,  Chemical  Surety  Board  (NBC  Surety  Board). 

a.  The  FUSA  NBC  Surety  Board  is  established  in  accordance  with 
FUSA  Memo  15-1  (1  July  1968)  and  replaces  the  previously  established 
Nuclear  Surety  Board.  The  NBC  Surety  Board  formulates  and  develops 
the  nuclear .biological , and  chemical  surety  programs,  standards  and 
procedures  and  recommends  policy  in  accordance  with  existing  directives 
of  DA  and  CONARC. 


b.  The  FUSA  Surety  Board  meets  on  the  second  Tuesday  of 
each  quarter  and  at  such  other  times  as  any  member  or  the  chairman 
deems  necessary.  The  Staff  sections  which  provide  standing  members 
of  the  board  are:  DCSOT,  DCSPER,  DCSLOG,  DCSI,  DCSRF , and  PM.  Other 
staff  elements  provide  assistance  as  required. 

9.  Radiological  Control. 

There  are  several  thousand  items  In  the  Army  supply  system 
which  contain  radioactive  materials/isotopes.  Individually,  with 
some  exception,  these  items  constitute  a minor  health  hazard. 
Collectively,  there  is  a high  probability  of  a major  health  hazard 
to  personnel  handling  or  working  in  the  vicinity  of  such  items. 

b.  DA  has  placed  considerable  emphasis  on  radiation  safety.  This 
includes  recording  and  controlling  the  precise  location  and  radio- 
active intensities  of  items  in  use  by  Army  unlts/actlvltles . To 
accomplish  these  objectives,  officers,  warrant  officers,  enlisted  men 
or  civilians  who  have  completed  appropriate  courses  in  radiation 
safety  are  appointed  on  orders  as  Radiological  Protection  Officers 
(RPO)  at  installations  and  units  down  to  company/battery  levels. 
Approved  courses  are  conducted  by  the  US  Army  Chemical  Corps  School, 
the  Public  Health  Service  and  at  Army  Area  CBR  Schools  to  qualify 
personnel  to  handle/control  items  of  specific  radiation  intensities. 
Radiological  Protection  Officer's  duties  are  to: 

(1)  Maintain  a current  inventory  of  all  radioactive  materials 
at  installations. 

(2)  Maintain  a roster  of  unit  radiation  safety  personnel. 

(3)  Request  disposition  instructions  for  unserviceable, 
obsolete,  or  excess  items. 

(4)  Insure  that  only  qualified  persons  use  radioactive  materials. 

(5)  Insure  that  personnel  dosimetry  records  are  established 
and  maintained. 

c.  At  HQ,  FUSA,  radiological  control  is  executed  by  an  officer 
appointed  as  the  Radiological  Control  Officer  (RCO) . This  officer 
works  closely  with  representatives  of  DCSLOG,  utilizing  data  process- 
ing facilities  to  execute  the  functions  of  control  and  disposition 

of  radioactive  items.  The  RCO  is  responsible  for  the  preparation  of 
policy  directives  and  the  technical  supervision  of  this  program. 

10.  Atomic  Energy  Officer  Program. 

a.  AR  614-131  designates  six  positions  within  the  NBC  Division, 
DCSOT,  as  supporting  atomic  energy  positions.  These  positions  are 
authorized  TDA  positions  which  involve  research  and  development, 
operations,  logistics,  training,  or  some  other  function  in  the  atomic 
energy  field. 

b.  All  DCSOT  supporting  positions  are  filled  with  qualified 
officers  to  date.  Two  incumbents  meet  the  program  eligibility 
criteria  of  the  seven  NBC  Division  officers  assigned.  The  following 
actions  have  been  initiated: 
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(1)  Requisition  program  members  when  appropriate  vacancies  occur. 

(2)  Acquaint  Incumbent  and  other  qualified  officer  personnel 
with  program  details  for  individual  application. 

11.  FUSA  Escort  Guard  Functions. 

a.  As  required  by  CON  Reg  10-4,  this  headquarters  provides 
courier  officers  and  security  guards,  as  requested  by  consignors 
(usually  the  US  Army  Materiel  Command)  to  escort  shipments  of 
nuclear  trainers,  nuclear,  and  non-nuclear  weapons  components  and 
selected  anmunition,  which  originate  within  the  FUSA  area.  The  US 
Army  Materiel  Command  provides  couriers  and  guards  to  escort 
shipments  of  nuclear  or  chemical/biological  weapons. 

b.  FUSA  Reg  55-9,  15  June  1970,  provides  guidance  and  assigns 
responsibilities  for  the  security  and  support  of  the  type  of  weapons/ 
munitions  shipments  enumerated  above. 

c.  To  accomplish  the  FUSA  function  of  escorting  weapons /munitions 
shipments,  the  Commanding  Generals  of  Forts  Devens,  Dix,  and  the 
Commanding  Officer  of  Fort  Meade  are  each  required  to  maintain  pools 
of  15  officers/warrant  officers  and  40  enlisted  personnel  who  are 
trained  and  qualified  to  perform  the  duties  of  courier  officers  and 
escort  guards. 
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APPENDIX  III  - NATIONAL  MATCH  DIRECTOR-DCSOT 

( 


1.  The  National  Match  Director,  one  space,  is  responsible  to  the 
DCSOT  for  planning,  supervising  and  providing  support  for  the 
National  Matches  at  Camp  Perry,  Ohio. 

2.  In  1903  the  Secretary  of  War  authorized  the  establishment  of  the 
National  Board  for  the  Promotion  of  Rifle  Practices  (NBPRP)  and  a 
series  of  rifle  matches,  including  the  National  Matches,  to  be  con- 
ducted under  its  supervision.  The  National  Defense  Act  of  1916 
extended  participation  in  the  National  Matches  to  include  civilians 
and  the  ROTC  in  addition  to  the  active  Armed  Forces  and  the  National 
Guard.  Current  statutory  authority  for  the  matches  is  contained  in 
Section  4307  through  4313,  Title  10  and  32,  US  Code. 

3.  For  budgetary  and  manpower  reasons,  the  Secretary  of  the' Army 
withdrew  military  support  to  the  National  Matches  during  calendar 
years  1968  through  1971.  Withdrawal  of  this  support  was  not  in- 
tended to  prejudice  the  conduct  nor  the  continuation  of  these 
matches . 

4.  The  National  Rifle  Association  (NRA)  conducted  the  National 
Matches  from  1968  through  1971  for  both  civilian  and  military 
competitors.  The  NRA  will  also  conduct  the  1972  National  Matches. 
Participation  in  the  1972  National  Matches  by  the  active  and  Reserve 
military  forces  and  the  ROTC  is  authorized. 

5.  Based  on  a 1 September  1971  recommendation  by  the  Director  of 
Military  Support,  DA,  for  renewal  of  military  support  to  the  National 
Matches,  comments  and  recommendations  were  solicited  from  CONARC 

by  DA.  On  8 October  1971,  in  reply  to  a similar  CONARC  request,  this 
headquarters  recommended  that  approximately  225  Reserve  Forces 
personnel  provide  minimal  military  support  to  the  1972  National 
Matches.  The  Chief  of  Staff,  US  Army,  approved  the  FUSA  recommenda- 
tion on  22  February  1972.  This  support  requirement  will  be  acted 
upon  in  coordination  with  Deputy  Chief  of  Staff,  Reserve  Forces,  this 
headquarters;  the  Director  of  Civilian  Marksmanship,  DA;  the  National 
Rifle  Association;  and  Office,  Chief  Army  Reserve,  DA.  Where  possible, 
support  will  be  provided  by  USAR  units  on  annual  training.  Necessary 
manday  spaces  for  nonunit  personnel  have  been  Included  in  the  FY  73 
budget  request. 

6.  CONUSA  act  as  the  planner  of  the  Support  of  the  National  Matches. 
This  mission  is  generated  as  a result  of  the  location  for  the 
Matches,  i.e..  Camp  Perry,  Ohio.  It  is  unique  only  to  the  Army  area 
in  which  the  match  is  conducted.  This  function  should  remain  at  the 
Area  Command  level,  because  of  Reserve  participation. 

7.  No  function  is  required  of  or  done  for  the  Installation. 

8.  Mutual  Support  Planning  is  accomplished  for  CONARC  and  an  after- 
action report  rendered. 

9.  DA  requirement  is  stated  by  CONARC  and  is  the  same  as  paragraph  8. 
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APPENDIX  IV  - TRAINING  SUPPORT  BRANCH 


1 The  Training  Support  Branch,  Training  Division,  DCSOT,  is 
responsible  for  training  facilities  and  training  aids.  The  training 
facilities  functions  are  concerned  with  the  overall  capability  of 
FUSA  to  provide  suitable  training  areas,  ranges  and  other  real 
estate  needed  to  meet  training  requirements  of  Active  Army  and 
Reserve  Components  units.  Three  individuals  are  authorized,  recog- 
nized, and  assigned  to  this  function. 

2.  The  Training  Aids  Center  system  has  an  authorized  and  recognized 
requirement  for  three  spaces  and  is  currently  filled  by  two  individuals. 
The  budget  recognizes  that  767,  of  the  funds  are  allocated  to  service 
schools  (3.2  million  dollars),  Reserve  Components  107,,  Active  Army 

107,,  and  ROTC  57,,  of  the  remaining  1.0  million  dollars. 

3.  The  FUSA  Training  Aids  Center  System  consists  of  a Training 
Aids  Management  Office  operating  under  the  Staff  supervision  of 
DCSOT,  nine  major  production  centers,  and  four  distribution  points. 

The  major  centers  fabricate  and  distribute  aids  while  the  distribution 
points  merely  distribute  to  using  units.  Administrative  and  opera- 
tional control  of  the  centers  has  been  delegated  to  Installation 
commanders  except  in  the  case  of  the  two  located  on  Class  II  instal- 
lations where  control  has  been  delegated  to  the  Commanding  Generals 

of  the  US  Army  Ordnance  Center  and  School  and  the  US  Army  Signal 
Center  and  School. 

4.  Production  centers  (C)  and  distribution  points  (D)  are  located 
at  the  following  installations: 

a.  Aberdeen  Proving  Ground  (C) 

b.  Fort  Belvolr  (C) 

c.  Fort  Devens  (C) 

d.  Fort  Dix  (C) 

e.  Camp  Drum  (D) 

f.  Fort  Eustis  (C) 

g.  Camp  A.  P.  Hill  (D)  (Summer  Tng  Spt  only) 

h.  Indiantown  Gap  Military  Reservation  (D) 


i. 

Fort 

Knox  (C) 

)• 

Fort 

Lee  (C) 

k. 

Fort 

George  G.  Meade  (C) 

1. 

Fort 

Monmouth  (C) 

m. 

Camp 

Pickett  (D)  (Summer  Tng  Spt  only) 
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5.  Installation  Capacities  and  Training  Facilities. 

a.  Fort  Belvoir,  Virginia.  9,234  acres.  Barracks  capacity 
12,682.  Range  firing  on  Post  is  restricted  to  pistol.  All  other 
firing,  including  Basic  Officers  Classes  is  conducted  at  Camp  A.  P. 
Hill  about  60  miles  south.  Excellent  specialist  type  training 
facilities  are  available  for  their  Engineer  mission-oriented  training. 
Field  training  is  conducted  at  the  Inactive  Installation  of  Camp  A.  P. 
Hill. 


b.  Carlisle  Barracks,  Pennsylvania.  440  acres.  Barracks 

capacity  437. 

c.  Fort  Devens,  Massachusetts.  10,104  acres.  Barracks  capacity 
13,066.  Former  home  of  the  196th  Light  Infantry  Brigade  and  present 
home  of  the  10th  Special  Forces  Group.  Has  adequate  small  arms  light 
infantry  weapons  ranges  but  limited  training  areas.  The  10th  Special 
Forces  conducts  most  of  its  training  off-post  at  Camp  Drum,  New  York, 
and  White  Mountain  National  Forest,  New  Hampshire. 

d.  Fort  Dlx,  New  Jersey.  32,593  acres.  Barracks  capacity 
27,401.  This  training  center  has  all  required  ranger  and  training 
areas  to  conduct  BCT,  AIT-Infantry , and  Combat  Support  Training  (CST) . 
Artillery  can  be  fired.  New  CST  classrooms  are  required  and  included 
in  the  FY  75  MCA  Program. 

e.  Camp  Drum,  New  York.  107,265  acres.  Barracks  capacity 
15,423.  Over  100,000  Reserve  Component  personnel  train  there 
annually.  Has  all  required  training  facilities  for  an  Infantry 

or  Armored  Division  except  Tralnfire  ranges.  KD  ranges  are  avlalable. 

f.  Camp  Edwards,  Massachusetts.  10,689.  (Under  permit  from 
USAR) . Barracks  capacity  1,980.  An  inactive  subinstallation  of 
Fort  Devens  located  adjacent  to  Otis  AFB  on  Cape  Cod.  Leased  by 
Department  of  Air  Force  from  State  of  Massachusetts.  Used  primarily 
for  weekend  training  of  Reserve  Components.  Has  artillery  and 
infantry  weapons  capability.  No  tank  ranges. 

g.  Fort  Eustls,  Virginia.  8,144  acres.  Barracks  capacity 
13,920.  Limited  range  facilities  include  KD,  25  meter,  rifle,  pistol, 
combat  position  firing,  10  and  25  meter  M60  MG,  practice  M79  Grenade 
Launcher.  Annual  qualification  of  TOE  units  is  conducted  on  Tralnfire 
range  complex.  Limited  artillery  firing  can  be  conducted  by  105mm 
and  155mm  Howitzer.  Used  by  infantry  units  of  Reserve  Components  for 
annual  training  (AT)  as  well  as  by  Active  Army  from  Forts  Belvoir,  Eustis, 
Lee,  Meade,  Myer,  and  Story.  Also  used  Intermittently  by  Marines, 

Navy,  and  various  CDC  and  AMC  agencies.  Reserve  Component  Division 
usually  train  Infantry  at  Camp  A.  P.  Hill  and  their  artillery  and 
armor  at  Camp  Pickett.  $3,042,000  was  appropriated  in  the  FY  1968 
MCA  Program  for  construction  of  training  facilities  and  Active  Army 
support  facilities.  Construction  was  completed  31  December  1969 
with  exception  of  float  bridge  training  area  that  has  been  curtailed 
because  of  the  destruction  of  Miller  Dam  by  hurricane  Camille  in 
August  1969. 

j.  Fort  Holablrd,  Maryland.  305  acres.  Barracks  capacity 
1,897.  Holablrd  uses  range  facilities  at  Fort  Meade, 

k.  Indiantown  Gap  Military  Reservation,  Pennsylvania.  18,490 
acres.  Barracks  capacity  14,404.  Leased  from  State  of  Pennsylvania, 
on  long  term  lease.  Has  two  Tralnfire  I range  complexes  and  other 
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Infantry  type  training  facilities.  Artillery  can  be  fired  there. 

Excellent  facilities  for  ROTC  training  and  is  the  site  for  the 
FUSA  ROTC  sumner  camp.  Home  of  the  State  Adjutant  General, 

Conmonwealth  of  Pennsylvania. 

l.  Fort  Knox,  Kentucky.  110,351  acres.  Barracks  capacity 
30,606.  Excellent  training  facilities  of  all  types  for  all  combat 
arms.  While  Fort  Knox  Is  a large  Installation,  its  extensive 
ranges,  Impact  areas,  and  cantonment  area,  plus  the  limited 
accessibility  of  some  areas  leaves  little  excess  space.  New 
training  center  AIT-Armor-Recon  classrooms  were  constructed  In  1971. 

m.  Fort  Lee,  Virginia.  5,754  acres.  Barracks  capacity  16,773. 

Range  facilities  are  limited  to  KD  firing  with  M-16  rifle  and 
pistols.  Has  excellent  specialist  type  training  facilities,  par- 
ticularly their  POL  Instructional  area.  Uses  subinstallations  of 
Camps  A.P.  Hill  and  Pickett  for  marksmanship  and  tactical  training. 

n.  Fort  George  G.  Meade,  Maryland.  13,539  acres.  Barracks 
capacity  23,224.  Has  limited  range  facilities,  including  Train- 
fire  KD  rlfic  „nd  pistol,  10-25  meter  MG  and  25-meter  moving  target 
range  for  tank  subcaliber  Table  I,  II,  and  III  firing.  Combat  arms 
units  train  at  Camps  Pickett  and  Hill.  Sixth  Cavalry  Regiment  main 
tank  gun  firing  Is  conducted  at  lamp  Pickett  and/or  Camp  Drum.  No 
airspace  authorization  for  mortar  or  artillery  indirect  fire  weapons. 

o.  Fort  Monroe,  Virginia.  1,493  acres.  Barracks  capacity 
1,579.  Has  pistol  range  and  small  bore  indoor  range. 

p.  Camp  Pickett,  Virginia.  45,198  acres.  Barracks  capacity 
31,575.  Has  Trainfire  complex,  tank  ranges,  and  a good  artillery 
Impact  area.  Because  of  the  size  of  the  rank  gun  danger  area, 
artillery  OP  are  limited  when  .'■ink  guns  are  firing.  Tank  trails  and 
tactical  training  areas  are  good,  although  somewhat  limited  in  area. 

Subinstallation  of  Fort  Lee,  Virginia. 

q.  Fort  Story,  Virginia.  1,433  acres.  Barracks  capacity  2,427. 

No  ranges.  Excellent  beaches  for  boat  training  . Subinstallation 
for  Fort  Eustis,  Virginia.  Provides  training  area  and  facilities 
for  1ARC  and  BARC  boat  units.  Has  excellent  beaches  for  Loglstic- 
over-the-Shore  (LOTS)  training  operations. 

6.  Management  of  Training  Aids  Center  System  is  considered  an  area 
support  mission.  The  centers  should  be  located  as  close  as  possible 
to  the  supported  units.  It  would,  therefore,  be  ideally  an  assigned 
function  of  the  Area  Command. 

l 

7.  No  specific  actions  are  required  by  HQ  DA. 
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APPENDIX  V - PROGRAM  MANAGEMENT  BRANCH,  DCSOT 


1.  There  are  four  individuals  in  the  branch  who  perform  varying 
degrees  of  the  assigned  functions.  Most  of  the  workload  is  per- 
formed in  maintaining  financial  reports,  maintenance  of  records 
report,  and  program  documents. 

2.  The  branch  supervises  funds  in  Program  2 pertaining  to  Oper- 
ating Forces,  US  Army  Training  Exercises,  and  Rifle  and  Pistol 
Matches,  and  LOGEX. 

3.  Program  8 for  Recruit  Training,  Specialized  Training,  Junior 
ROTC  Activities,  Senior  ROTC  Activities,  Student  TDY  Specialized 
Training,  and  Training  Aids. 

4.  Lastly,  it  supervises  Budget  Program  3300  for  Senior  ROTC. 

5.  This  office  does  not  generate  reports  nor  does  it  request 
reports  from  installations.  As  it  operates  at  CONUSA,  the  PM 
Branch  monitors,  analyzes,  and  prepares  input  to  the  Conmand 
Operating  Budget  at  the  request  of  the  DCSCOMPT  only. 

6.  DCSOT  Staff  Supervised  Funds  - FY  72 


Code 

Activity 

Program 

Primary 
Program  2 

20200.0 

Operating  Forces 

12,319,400 

203497.0 

US  Army  Training  Exercises 
and  Rifle  and  Pistol  Matches 

1,314,900 

208011.0 

LOGEX 

48  , 200 

Primary 
Program  3 

811111.0 

811112.0 

811123.0 

811125.0 

818097.1 

Recruit  Training 

Specialized  Training 

Junior  ROTC  Activities 

Senior  ROTC  Activities 

Student  TDY  Specialized 

Training 

7,729,200 

46,619,600 

487,700 

6,699,400 

1,035,300 

818097.2 

Training  Aids 

5,014,200 

Budget 

Program  3300 

3300 

Senior  ROTC 

5,679,900 
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FY  72  FUSA  Budget  Execution  Review  (BER),  1 December  1971 


No  functions  are  performed  for  DA,  OONARC,  or  installation. 
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PART  III  - TEAM  3 SUMMARY 


Methodology 

1.  Team  3 surveyed  the  following  functional  areas  of 
Headquarters,  First  United  States  Army  (FUSA): 

Annex  A - Budget 
Annex  B - Finance 
Annex  C - Hardware 
Annex  D - Communication 

Annex  E - Management  Information  Systems  Office/ 

Data  Processing  Installations  (MISO/DPI) 
Annex  F - Other  Areas  (Comptroller) 

2.  The  survev  was  conducted  by  making  onsite  interviews  with 
operating  officials  of  the  functional  areas,  by  use  of  data 
collection  forms  relating  to  reports  and  responsibilities  of  the 
various  offices,  and  by  contacts  with  other  functional  areas  to 
track  related  responsibilities  in  such  areas.  In  addition, 
special  emphasis  was  placed  on  relating  FUSA  functions  to  the 
findings  contained  in  previously  conducted  installation  surveys. 

3.  The  team  followed  the  organizational  approach  of  surveying 
each  staff  element  for  which  responsibility  was  assigned,  i.e.. 
Comptroller,  Deputy  Chief  of  Staff,  Communications  - Electronics, 
and  Management  Information  Systems  Office,  analyzing  all  activities 
performed  by  such  staff  offices.  In  tracking  functions  performed 
by  FUSA,  visits  were  made  to  other  staff  offices  to  analyze 
Comptroller,  Communication  and  MISO  type  functions  performed  by 
other  offices.  The  detailed  results  of  the  survey  are  contained 

in  the  accompanying  annexes  and  appendices. 


Summarization 


A synopsis  of  the  findings  by  functional  area  is  presented  below, 
a.  Budget  (Annex  A). 

(1)  The  Budget  Division,  Deputy  Chief  of  Staff  Comptroller, 
performs  a management  function  in  the  budgetary  process.  Upon 
receipt  of  CONARC  guidance  this  division,  based  upon  recommendations 
of  the  Program  Directors  and  known  requirements,  provides  information 
to  the  Program  f>  Analysis  Division,  DCSCOMPT  for  preparation  of  the 
Command  Operating  Program  which  is  provided  to  all  Class  I 
installations.  Installations  prepare  and  submit  Comnand  Operating 
Budgets,  based  upon  guidance  contained  in  the  Command  Operating 
Program.  This  input  is  reviewed,  analyzed,  adjusted  and  consolidated 
by  the  Budget  Division;  a Command  Operating  Budget  is  then  prepared 
for  the  FUSA.  All  follow-up  submissions  (Annual  Operating  Budget, 
Financial  Management  Reports  and  Budget  Execution  Reviews)  are 
processed  in  much  the  same  manner.  The  division  monitors  and 
maintains  cost  data  by  primary  budget  program  and  by  installation. 

The  division  maintains  close  coordination  with  the  Program  Directors 
of  HQ,  FUSA  to  ensure  effective  fund  utilization  and  management. 
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(2)  The  Deputy  Chief  of  Staff,  Reserve  Affairs  (DCSREF) 

is  the  Program  Director  for  Program  5 (Reserve  Forces).  As  such 
he  is  responsible  for  programing  all  Program  5 funds  allotted 
FUSA.  He  recommends  budgetary  funds  distribution  for  the  Program 
to  the  DCSCOMPT  and  initiates  action  for  necessary  adjustments 
of  funds  between  installations  based  on  priorities.  The  DCSREF 
reviews  fund  utilization  and  also  maintains  coordination  with 
16  Major  USAR  Commands,  6 US  Army  Advisor  Groups-Army  Reserve, 

16  US  Army  Advisor  Groups-Nat ional  Guard,  covering  TDY  support 
requirements  and  16  State  Adjutants  General  for  Conmand  Post 
Exercise  funding  requirements. 

(3)  The  Family  Housing  Division,  Deputy  Chief  of  Staff, 
Logistics  (DCSLOG)  exercises  staff  supervision  over  the  centralized 
management  of  family  housing  (Budget  Programs  1800  and  1900).  The 
Division  Chief  performs  as  major  activity  director  for  Program 
Budget  development  and  Review  and  Analysis  of  the  Family  Housing 
Management  Account  (FHMA)  and  develops  and  monitors  distribution 

of  funds,  costs,  floors,  targets  and  limitations. 

(4)  Program  Directors  of  the  other  staff  offices  of  HQ,  FUSA 
serve  in  a management  capacity  and  advise  the  DCSCOMPT  on 
requirements  and  distribution  of  funds.  They  monitor  fund  usage 
by  installations  and  activities  and  advise  on  fund  adjustment 
when  appropriate. 

(5)  Potential  Savings. 

(a)  The  Budget  Division,  DCSCOMPT,  duties  are  primarily 
management  type  and  the  function  should  be  relocated  to  both 
Force  and  Doctrine  and  Training  Command.  A potential  savings  is 
anticipated  when  considering  all  Continental  US  Array  (CONUSA). 

(b)  The  Budget  and  Program  Division,  Deputy  Chief  of  Staff, 
Reserve  Forces  performs  an  operational  and  management  function. 
ReconmenH  these  functions  be  placed  in  the  Area  Command  Comptroller 
Office.  No  potential  savings  can  be  identified. 

(c)  The  Family  Housing  Division,  DCSLOG  performs  a 
management  function,  primarily.  This  function  should  be  relocated 
to  both  Force  and  Doctrine  and  Training  Command.  A potential 
savings  in  supervisory  personnel  is  anticipated. 

(d)  Budgetary  functions  performed  by  the  Program  Directors 
not  covered  above  are  managerial  in  nature.  Functions  should  be 
relocated  to  both  Force  and  Doctrine  and  Training  Command.  A 
potential  savings  is  anticipated  from  this  relocation. 

b.  Financial  Accounting  and  Reporting  (Annex  B) . 

(1)  The  Finance  and  Accounting  Division,  DCSCOMPT,  performs 
three  major  functions  as  follows: 

(a)  Provides  policy  and  procedural  guidance  and  assistance 
to  subordinate  Class  I Installations  with  respect  to  operation 
and  administration  of  financial  accounting  systems  and  procedures. 

(b)  Provides  accounting  service  for  HQ,  FUSA  and  performs 
the  basic  function  of  reconciling  and  consolidating  Installation 
accounting  reports. 
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(c)  Provides  guidance  and  assistance  to  subordinate 
disbursing  offices  with  respect  to  entitlements  and  disbursing 
activities.  Also  reviews  and  takes  final  action  on  Reports  of 
Survey  for  Active  Army  and  Reserve  Components  and  administers 
the  Quality  Assurance  Program  and  the  Savings  Bond  Program. 

(2)  All  of  the  above  functions  except  Reports  of  Survey 
for  Reserve  Components  should  be  performed  at  both  FC  and  D&T 
for  installations  under  their  command.  The.  Reports  of  Survey 
function  for  Reserve  Components  should  be  relocated  to  the 
Force  Command.  Proposed  flow  for  these  Reports  of  Survey  is 
from  units  through  ARCOM/GOCOM  or  State  AG  and  Area  Command  to 
the  Force  Command.  Under  this  concept  the  Area  Command  will 

not  be  the  final  approving  authority  and  review  can  be  accomplished 
by  any  designated  staff  element  of  the  Area  Command. 

(3)  Potential  Savings.  None  of  the  above  functions  will 
be  required  at  the  Area  Command.  It  is  envisioned  that  the 
functions  currently  performed  at  four  CONUSA  will  be  absorbed 
by  the  two  major  commands  after  reorganization  and  that  a 
savings  will  be  realized. 

c.  Hardware  (Annex  C). 

(1)  Existing  Situation.  There  are  two  computer  systems 
at  FUSA  Headquarters.  A Burroughs  B 3500  at  the  MISO  and  a 
UNIVAC  418/DCT  9000  system  at  the  Communications  Center.  The 
B3500  and  the  majority  of  the.  punchcard  machines  are  centrally 
located,  and  provide  essentially  all  of  the  ADP  support  for  FUSA 
Headquarters.  'She  B3500  is  currently  being  utilized  547,  of 
the  time  available  for  processing.  Improvements  in  efficiency 
of  operation  are  expected  to  take  place  in  a few  months  and 
reduce  the  utilization  to  457,  of  the  time  available  for  processing. 

(2)  After  Reorganization.  The  majority  of  the  ADP  appli- 
cations now  being  run  on  the  B3500'  should  be  executed  at  both 
Major  Command  HQ  after  reorganization.  At  least  one  B330O  ae 
each  major  command  HQ  will  be  required.  The  ADP  applications 
that  will  be  essential  to  the  mission  of  the  Area  Commands  (e.g., 
Reserve  applications)  can  either  be  converted  to  the  IBM  360/30  at 
the  host  installation  or  be  performed  by  the  FC  headquarters  for 
the  Area  Command  on  a remote  basis. 

(3)  Potential  Savings.  It  is  envisioned  that  the  ADP 
functions  now  being  performed  at  the  four  CONUSA  will  be  absorbed 
by  the  two  major  conmands  after  reorganization  and  that  a 
savings  will  be  realized, 

d.  Communications  (Annex  D) . 

(1)  Existing  Situation.  The  Deputy  Chief  of  Staff, 
Communications-Electronics , is  currently  providing  communication- 
electronics  service  to  FUSA.  It  is  unique  in  that  this  FUSA 
element  and  not  the  post  is  operating  the  Telecommunication  Center 
(TCC).  This  operational  approach  is  based  on  the  fact  that  the 
FUSA  is  the  biggest  TCC  Customer  and  that  effective  distribution 
of  messages  can  best  be  achieved  by  having  the  DCSC-E  perform 
this  function. 


(2)  After  the  reorganization,  the  operation  of  the  TCC 
should  remain  at  the  Area  Command  and  not  the  post  level. 

(a)  This  function  is  operational  in  nature  and  must 
continue  to  be  performed  regardless  of  the  reorganization.  A 
saving  in  this  area  is  not  anticipated. 

(b)  This  function  will  be  required  by  the  ^rea  Command 
and  the  transition  from  CONUSA  to  Area  Command  will  be  easily 
accomplished. 

0/  . 

e.  MISO-DPA  (Annex  E). 

(1)  FUSA  Management  Systems  Office. 

(a)  Mission.  The  HQ,  FUSA  Management  Information  Systems 
Office  (MISO)  has  the  mission  to  advise  the  Army  Commander  and 
his  staff  on  Management  Information  Systems;  to  plan,  direct  and 
implement  automated  FUSA  Information  and  data  systems  and  the 
FUSA  portion  of  the  Automated  CONARC  Command  Echelon  Standard 
Systems  (ACCESS);  (See  Tab  E,  Appendix  1);  to  exercise  operational 
control  over  the  FUSA  Headquarters  Data  Processing  Activities  (DPA); 
to  serve  as  the  command  contact  point  for  automatic  data  processing 
programs,  systems,  and  projects.  Including  automatic  data  systems 
and  to  serve  as  coordinator  for  the  Automatic  Data  Processing 
Civilian  Career  Program. 

(b)  Organization.  The  MISO  is  organized  into  three 
functional  areas.  They  are;  Office  of  the  Chlaf,  Plans  & 

Resources  Management,  and  Systems  Management  Division.  The  MISO 
is  authorized  16  personnel. 

(c)  Equipment.  The  office  of  the  MISO  in  its  ADP  management 
role  of  all  FUSA  Data  Processing  Installations  (DPIs)  and  DPA 
does  not  physically  have  or  operate  any  ADPE  but  rather  provides 
Army  level  management  of  all  ADP  resources. 

(2)  FUSA  Data  Processing  Activity. 

(a)  Mission. 

K The  Data  Processing  Activity  is  reflected  as  a separate 
paragraph  on  the  TDA  of  the  HQ,  FUSA  Support  Element,  but 
functions  under  the  operational  control  of  the  Chief,  Management 
Information  Systems  Office. 

2^.  The  mission  of  the  DPA  is  to  provide  automatic  data 
processing  systems  analysis  and  design,  computer  programing  and 
automatic  data  processing/punchcard  machine  processing  service, 
on  a service  center  basis,  to  HQ,  FUSA,  including  its  requirements 
directed  by  higher  Headquarters,  in  the  Active  Army  and  Reserve 
personnel,  financial,  logistical,  manpower  management  and 
operations  area.  As  agent  of  CONARC,  under  the  centralized 
programing  concept,  designs,  develops,  maintains  and  provides  data 
processing  systems  and  programs  to  all  other  CONUSA  for  systems 
assigned. 
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(b)  Organization.  The  DPA  is  organized  into  five 
functional  areas.  They  are:  Office  of  the  Chief,  Systems  Division; 
Administrati  ' e Division;  Production  Management  Division  and  Machine 
Operations  Division.  The  DPA  is  authorized  123  personnel. 

(c)  Equipment.  The  FUSA  DPA  has  the  following  major  items  of 
automatic  data  processing  equipment  (ADPE):  One  Burroughs  3500 
Computer  System,  one  407  Tabulator. 

(3)  Impact  analysis  of  FUSA  DPA  ADP  Support 

(a)  Support  Provided.  FUSA  Headquarters  MISO/DPA  Operations 
Systems.  These  systems  support  or  provide  input/output  to 
Department  of  the  Army,  Major  Commands  (other  than  CONARC),  CONARC, 
the  FUSA  Headquarters,  another  CONUSA  and  FUSA  installations.  In 
addition  to  the  processing  of  data,  the  FUSA  MISO/DPA  provides 
systems  support  for  CONARC  standard  systems  and  FUSA's  standard 
systems  in  addition  to  its  local  systems, 

(b)  Impact  on  Reorganization. 

1_.  The  CONUSA  ADP  support  relationship  will  have  a major 
Impact  on  the  reorganization  under  the  conditions  that  major 
turbulence  is  to  be  prevented  and  uninterrupted  flow  of  data  must 
continue  during  reorganization.  Under  current  procedures  for 
the  processing  of  data  in  terms  of  consolidation,  summarizing, 
development,  implementation  and  operational  support  to  both  CONARC 
and  installations,  and  input/output  to  DA  especially  in  the 
Personnel,  Manpower  & Logistics  areas,  the  CONUSA  is  an  important 
element  in  the  flow  of  automated  data. 

2.  Any  reduction  or  elimination  of  ADP  capability  at  the 
CONUSA  level  during  the  phasing  period,  without  corresponding 
support  being  provided  at  another  level  will  cause  turbulence, 
interrupt  flow  of  automated  data  and  thereby  degrade  the  mission 
support  of  the  Department  of  the  Army,  the  two  new  Major  Conmands 
and  the  installations. 

i.-  Upon  completion  of  the  reorganization,  however,  it  is 
anticipated  that  a savings  can  be  accomplished  by  consolidation 
of  CONUSA  ADP  functions  at  FC  and  D&T  with  a corresponding 
reduction  in  ADP  hardware  and  personnel  requirements. 

f.  Other  Areas  (Annex  F). 

(1)  Other  areas  surveyed  by  Team  3 covered  portions  of 

the  Office  of  the  Comptroller  (DCSCOMPT)  which  were  not  included 
in  the  installation  surveys.  A sunmary  of  such  activities  is 
contained  in  the  following  subparagraphs. 

(2)  Office  of  the  Comptroller.  This  portion  of  the  study 
analyzed  the  immediate  Office  of  the  Comptroller  and  covered  his 
supervisory  and  advisory  functions.  The  Comptroller  serves  as  the 
principal  management  and  financial  advisor  to  the  CG , FUSA  and 
supervises  the  operations  of  the  organizational  elements  of  his 
office. 
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(3)  Internal  Review.  The  Internal  Review  function  of 
DCSCOMPT  serves  In  a staff  capacity.  Primary  functions  are  staff 
supervision  of  the  command  Internal  revlew/nonappropriated  fund 
audit  program  and  development  of  command  replies  to  Army  Audit 
Agency  and  General  Accounting  Office  reports.  The  latter  function 
Includes  an  analysis  of  corrective  action  taken  by  Installations 
with  respect  to  such  reports. 

(A)  Management.  The  Management  Division,  DCSCOMPT,  is 
a staff  function  exercising  supervision  over  the  following 
programs : 

(a)  Work  Measurement. 

(b)  Work  Simplif ication  and  Management  Improvement. 

(c)  Comptroller  Civilian  and  Officer  Career  Programs. 

(d)  Base  Closures. 

(e)  Management  Studies. 

(5)  Program  and  Analysis.  The  Program  and  Analysis 
Division,  DCSCOMPT,  prepares  the  Operating  Program  Review, 
develops  the  Command  Operating  Program  and  manages  the  reports 
control  function  for  FUSA. 

(6)  Potential  Savings. 

(a)  It  is  anticipated  that  a Comptroller  function  will  be 
required  at  the  Area  Command,  but  in  a significantly  reduced 
capacity.  Thus  there  will  continue  to  be  an  immediate  office 
(Comptroller,  secretary,  etc.)  however,  a savings  is  expected 
in  this  area. 

(b)  The  Internal  Review  Program,  being  staff  in  nature, 
may  be  required  by  the  Area  Command,  however,  the  residual 
function  can  be  consolidated  with  the  Management  Division.  The 
primary  internal  review  function  performed  by  FUSA  should  be 
relocated  at  FC  and  DAT.  A savings  is  anticipated  in  this  area. 

(c)  The  management  functions  are  staff  in  nature.  A small 
Management  Division  may  be  required  in  the  Area  Command  with 
the  bulk  of  functions  transferred  to  FC  and  D&T  resulting  in 

a savings. 

t 

i 

(d)  The  current  FUSA  Program  and  Analysis  function  should 
be  transferred  to  FC  and  D&T.  Any  requirement  for  this  type  of 
function  at  the  Area  Command  should  be  performed  by  the  Budget 
and  Program  Division.  A savings  is  expected  in  this  area. 
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ANNEX  A - BUDGET 
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1.  The  Budget  and  Finance  Team  surveyed  Deputy  Chief  of  Staff, 
Comptroller  and  related  functions.  ThlB  Annex  is  restricted  to 
the  budgetary  and  funding  processes;  Finance  and  Accounting 
procedures  are  at  Annex  B and  other  related  Comptroller  functions 
are  r xplalned  at  Annex  F. 

2.  The  Budget  Division,  Deputy  Chief  of  Staff,  Comptroller 
(DCSCOMPT)  consists  of  these  branches;  Headquarters  Activities, 
Estimates  and  Funding,  and  Budget  Management.  Functions  of  these 
branches  are  shown  at  Appendix  I thru  XII. 

3.  The  Chief  of  the  Budget  Division  is  delegated  the  authority 
by  DCSCOMPT  for  the  administrative  control  of  all  appropriations 
for  which  the  CG,  FUSA  is  responsible  under  the  provisions  of 

AR  37-20.  As  Chief  of  the  division  he  supervises  and  coordinates 
staff  activities  of  the  division  pertaining  to  budget  planning, 
budget  management,  and  budget  execution.  He  is  responsible  for 
developing  plans  and  program  objectives  to  implement  the 
budgeting  activity  of  the  command's  management  system.  In 
addition,  he  serves  as  chairman  of  Working  Program  Budget 
Advisory  Committee  (PBAC). 

4.  The  Office  of  the  Chief  is  authorized  three  personnel;  Chief 
of  Budget  Division  (GS-14) , Budget  Officer  (Major),  and  a 
Secretary  Stenographer  (GS-5).  The  military  space  authorized  has 
been  vacant  since  September  1970,  The  space,  when  filled,  has 
been  utilized  to  train  military  personnel  in  budget  preparation, 
budget  management,  and  fund  control  at  major  headquarters  level. 

The  Secretary  Stenographer  renders  secretarial  services  to  all 
personnel  of  the  Budget  Division. 

5.  The  Headquarters  Activities  Branch  of  the  Budget  Division 
develops  requirements  for  operation  of  the  HQ,  FUSA.  Other 
functions  include:  preparation  and  justification  of  unfinanced 
items  for  those  requirements  not  covered  by  funds,  coordination 
with  all  staff  sections  on  headquarters  activities,  and  Issuance 
of  funding  to  Class  II  Installations,  Advisor  Groups,  and  USAR 
units  as  required.  The  budgetary  process  employed  by  this  branch 
are  the  same  as  those  employed  at  installation  level,  e.g.,  the 
branch  submits  a Command  Operating  Budget,  Budget  Execution 
Review,  Prior  Year  Report  and  Financial  Management  Reports. 

Appendix  1 provides  detail  and  functions  performed  by  this 
Branch . 

6.  The  Estimates  and  Funding  Branch  participates  inthe  preparation 
of  Command  Operating  Budget,  Budget  Execution  Review,  Financial 
Management  Reports,  receipt  and  distribution  of  an  approved 
operating  budget  and  related  suballocations  of  over  $454  million 
and  a Military  Expense  Program  of  approximately  $472  million  to 

19  Class  I installations  and  activities  in  the  15  state  area 
composing  FUSA.  Appendix  2 provides  detail  on  functions  performed 
by  this  Branch. 


7.  The  Budget  Management  Branch  plans  and  develops  policies  and 
procedures  for  operation  of  the  command  budgetary  system.  The 
branch  consolidates  the  Command  Operating  Budgets,  Budget  Execution 
Reviews  and  Prior  Year  Reports  submitted  by  the  Installations  and 
prepares  like  reports  for  FUSA  for  submission  to  CCNARC.  This 
branch  exercises  command  supervision  over  preparation  of  the 

Army  Stock  Fund  Reapportionment  Requests  and  Budget  Estimates, 

MidYear  Review,  and  Revised  Budget  and  Initial  Apportionment 
Request.  Additional  detailed  description  of  work  performed  and 
responsibilities  are  at  Appendix  III. 

'i 

i 

8.  The  Deputy  Chief  of  Staff  Reserve  Forces  (DCSRF1  plays 

a major  role  in  the  budgetary  process.  The  Program  and  Budget 
Division  prepares  and  coordinates  all  budgetary  matters  related 
to  the  Reserve  Component  appropriations,  consisting  of  Primary 
Program  5 and  Budget  Programs  3100,  3200  and  3700.  The  Division 
reviews  Operating  Budgets  submitted  by  subordinate  installations 
and  activities  as  they  pertain  to  Program  5 and  makes  recommendations 
in  the  allotment  of  these  funds.  Detailed  description  of  duties 
performed  by  the  Program  and  Budget  Division,  DCSRF  is  at 
Appendix  iy.  1 

9.  The  Family  Housing  Division,  Deputy  Chief  of  Staff  Logistics 
(DCSLOG)  has  a major  budgetary  function  in  that  the  Chief  of  the 
Division  performs  as  major  activity  director  for  Program  and 
Budget  Development  and  Review  and  Analysis  of  the  Family  Housing 
Management  Account  (FHMA)  Budget  Program  1900.  He  develops  and 
monitors  distribution  of  funds,  costs,  floors,  targets,  and 
limitations.  Detailed  description  of  duties  and  responsibilities 
is  at  Appendix  V. 

10.  The  Deputy  Chiefs  of  Staff,  Personnel,  Operations  and 
Training,  Logistics,  and  Communications-Electronics  play  a minor 
role  in  the  budgetary  process.  Detail  on  budgetary  functions 
are  consolidated  at  Appendix  S7I. 
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APPENDIX  I - HEADQUARTERS  ACTIVITY  BRANCH 


1.  The  Headquarters  Activity  Branch,  Budget  Division,  Deputy 
Chief  of  Staff,  Comptroller,  budgets  for  and  administers  the  funding 
program  for  HQ,  FUSA.  The  primary  function  of  the  Branch  is 

to  develop  requirements  for  operation  of  HQ,  FUSA;  however, 
additional  functions  include:  preparation  and  justification 
of  unfinanced  items  for  those  requirements  not  covered  by  funds, 
coordination  with  all  staff  sections  in  Headquarters  activities, 
and  issuance  of  funding  to  Class  II  Installations,  Advisor  Groups, 
and  US  Army  Reserve  Units  (USAR)  as  required.  The  current  program 
consists  of  three  appropriations,  two  limitations,  three  sub- 
allotments and  15  reimbursements  for  total  funds  of  $19,400,000. 

2.  This  Branch  employs  the  same  procedures  as  a Class  I Installation 
in  the  budget  development  process.  Budget  guidance  is  furnished 

the  Branch  by  the  Program  Budget  Advisory  Committee,  in  coordination 
with  the  Comptroller.  The  Branch  then  furnishes  guidance  to  program 
directors  for  use  in  preparing  activity  budget  schedules.  This 
guidance  is  channeled  down  through  the  major  staff  activity  to 
subactivities,  where  funding  requirements  for  the  forthcoming 
fiscal  year  are  formulated.  Following  the  development  of  funding 
requirements,  major  activity/program  directors  submit  activity 
budget  schedules  to  the  Headquarters  Activity  Branch  for  preparation 
of  a Command  Operating  Budget  (COB).  The  COB  is  forwarded  to  the 
Deputy  Chief  of  Staff,  Comptroller  for  inclusion  in  the  COB  for 
FUSA.  Guidance  and  submission  channels  are  depicted  at  Tab  B. 

3.  In  addition  to  the  preparation  of  a COB,  the  Branch  prepares 

a Budget  Execution  Review,  Prior  Year  Report,  Financial  Management 
Report,  and  related  miscellaneous  reports.  This  Branch  is  the 
approving  authority  for  use  of  overtime  within  the  headquarters 
and  certifying  office  for  temporary  duty  travel  orders  for 
personnel  assigned  to  HQ,  FUSA.  To  accomplish  the  functions 
assigned,  the  Branch  is  authorized  three  personnel:  A Budget 
Analyst  (GS-11)  who  also  serves  as  Branch  Supervisor,  a Budget 
Clerk  (GS-5)  and  a Budget  Clerk-Typist  (GS-4). 
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Instructions  for  Completion  of 
CONUSA  Reports  Collection  Form 


1.  Complete  information  in  heading  of  form.  List  the  name  of  the 
staff  office  down  to  the  appropriate  division,  branch,  or  section 
level . 

2.  What  functional  (and  sub-functional)  areas  is  the  staff  office 
involved  with?  Enter  the  functional  area(s)  in  the  heading  and 
explain  in  detail  in  the  Remarks  column  when  it  is  necessary. 

3.  This  paragraph  pertains  to  response  to  be  entered  on  form 

which  deals  with  reports  vAilch  FUSA  receives  from  the  installation(s) . 

a.  Enter  title/name  of  report  in  column  (a). 

b.  Enter  RCS  in  column  (b).  If  no  RCS  exists,  place  "NONE" 
in  column  (b). 

c.  Enter  in  column  (c)  the  format  in  which  the  report  is 
received  at  FUSA. 

(1)  If  the  report  is  typewritten  or  otherwise  prepared  by 
hand  enter  an  "X"  under  m in  column  (c). 

(2)  If  the  report  received  at  FUSA  is  a computer  printout, 
punchcards,  magnetic  tape,  etc,  enter  an  "X"  under  a in  column  (c). 
Beneath  the  "X"  entry,  record  the  medium;  for  example,  "punchcards." 

d.  Enter  in  column  (d)  where  reports  originate  at  the 
installation  level.  In  other  words,  what  office  at  installation 
level  prepared  the  report7 

e.  What  is  the  authority  for  the  reports  received  at  FUSA? 

Enter  in  column  (e)  the  AR,  CONARC  Reg,  FUSA,  etc,  which  requires 
the  report.  (Explain  linkage  between  AR  and  implementing  CONARC/ 

FUSA  regulations  in  column  (i).) 

f.  Is  the  report  a CONUSA  unique?  Enter  a Yes  or  No  in 
column  (f)  and  explain  in  column  (i). 

g.  Is  the  report  a CONARC  unique?  Enter  a Yes  or  No  in  column 
(g)  and  explain  in  column  (i). 

h.  Does  the  CONUSA  CG  have  the  authority  to  change  the  report? 
Enter  a Yes  or  No  in  column  (h)  and  explain  in  column  (i). 

4.  This  paragraph  pertains  to  responses  dealing  with  the 
disposition  of  reports  at  the  CONUSA. 

a.  Enter  in  column  (J)  how  report  is  used  at  FUSA. 

b.  Enter  in  column  (k)  if  report  is  forwarded  from  FUSA, 

c.  Enter  in  column  (1)  if  report  is  used  by  FUSA  as  input 
for  a CONUSA  prepared  report. 

d.  Enter  in  column  (m)  if  report  is  retained  solely  at  CONUSA. 


♦ 


e.  If  report  is  not  retained  solely  at  CONUSA,  enter  in 
column  (n)  where  report  is  forwarded. 

5.  Column  (o)  requires  two  entries; 

a.  Enter  the  title  and  RCS , if  appropriate,  of  each  report 
furnished  to  the  installation  level. 

b.  Enter  in  the  "initiated  by"  column  whether  this  report 

is  CONUSA  initiated  or  if  it  originates  at  a higher  headquarters. 

6.  Enter  in  column  (p) , "Personnel",  how  many  Individuals  in 
the  office,  division,  branch,  or  section  are  directly  associated 
with  processing  the  report  at  FUSA,  The  information  entered  in 
column  (p)  must  reflect  the  required,  authorized  and  the  number 
actually  employed. 

7.  The  last  column  (q)  of  the  form  is  titled  "Remarks."  For 
any  area  that  needs  further  elaboration  or  where  space  is 
insufficient  within  the  other  columns,  cross  reference  the 
appropriate  column  under  "Remarks"  and  explain. 
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CONUSA  SURVEY  FORM 


INSTRUCTION'S 

This  form  will  identify  functional  areas  and  those  subfunctions 
identified  within  each  functional  area.  The  purpose  of  such 
identification  Is  to  provide  a means  for  determining  what  action 
is  being  taken  at  FUSA  within  each  subfunction;  the  number  of 
personnel  authorized  to  perform  the  subfunction  (if  identifiable) 
the  number  actually  utilized  and  what  recommendations  are  made 
as  to  the  disposition  of  the  subfunction. 

a.  (Column  a)  Identify  by  name  the  subfunction. 

b.  (Column  b)  Identify  by  letter  what  action  is  taken  at 
Army  Headquarters  on  this  subfunction.  For  the  purpose  of  this 
portion  of  the  report,  use  the  following  legend:  A - Decision, 

B - Process,  C - Consolidate,  D - Issue  Guidance,  E - Establish 
Policy,  F - Conduct  Inspections,  G - Conduct  Staff  Visits. 

c.  (Column  c)  Identify  the  level  at  which  decisions  are 
made  relative  to  the  subfunction.  For  the  purpose  of  completing 
this  column,  use  the  following  legend:  1 - Installation,  2 - 
CONUSA/Area  Command,  3 - CONARC/New  Major  Command,  4 - Department 
of  the  Army. 

d.  (Column  d)  Where  the  number  of  personnel  authorized 
within  the  TDA  to  perform  this  subfunction  can  be  identified, 
that  number  should  be  shown.  If  the  number  for  the  subfunction 
cannot  be  broken  out  show  the  total  authorized  for  the  function 
and  so  indicate. 

e.  (Column  e)  Show  the  number  of  personnel  actually 
utilized  in  the  performance  of  the  subfunction.  Where  necessary 
use  fractions,  i.e.  , if  one  person  performs  four  subfunctions, 
show  for  each  subfunction. 

f.  (Column  f)  Since  a reconinendation  will  have  to  be  made 
concerning  many  functions  and  subfunctions,  indicate  the  level 
at  which  decisions  should  be  made.  Use  the  same  legend  shown 
for  Column  c. 

g.  (Column  g)  Use  the  Remarks  Column  for  any  additional 
information  or  to  clarify  other  entries. 
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APPRND1X  II  - ESTIMATES  AND  FUNDS  BRANCH 

) 


1.  The  Estimates  and  Funds  Branch  participates  in  the  preparation 
of  the  Command  Operating  Budget,  Budget  Execution  Review,  and 
Financial  Management  Reports  for  FUSA.  This  Branch  is  the  "nerve" 
center  of  the  Budget  Division  in  that  it  is  responsible  for  the 
receipt  and  distribution  of  the  Approved  Operating  Budget  (AOB) , 
and  related  suballocations,  amounting  to  over  $454  million 
annually  and  a Military  Expense  Program  of  approximately  $472  million 
to  19  Class  I Installations  and  activities  in  the  15  state  area 
comprising  FUSA. 

2.  The  Branch  reviews  the  installations'  operating  budgets  and 
recommended  annual  operating  budgets  received  from  Program/Activity 
Directors  and  reviews  all  requests  for  adjustments  to  these 
budgets.  They  implement  Financial  Management  Report  directives 
and  review  all  installation  Financial  Management  Reports  prior 
to  forwarding  to  the  Program  Directors.  Interim  adjustments  may 
be  made  to  installations'  annual  operating  budget  by  this  Branch 
at  the  recommendation  of  the  Program  Director  from  undistributed 
reserves  maintained  by  the  Branch.  The  Branch  has  the  responsibility 
of  reviewing  Installation  Budget  Execution  Reviews  (BERs)  and 
preparing  the  Commander's  Narrative  Analysis  for  Operations  and 
Maintenance-Army  (OMA)  appropriation,  highlighting  problem  areas 
in  each  of  the  budget  programs  and  base  operations  areas. 

3.  The  Estimates  and  Funds  Branch  is  authorized  one  Supervisory 
Budget  Analyst  (GS-12),  and  five  Budget  Analysts  (GS-11)  . The 
budget  analysts  are  assigned  workloads  by  budget  program  and, 

> as  far  as  possible,  by  installations  using  such  budget  programs 

as  their  carrier  program.  Each  analyst  is  responsible  for 
monitoring  his  assigned  budget  program  on  a command-wide  basis 
for  all  stations  (vertical  basis)  and  assigned  installations 
for  all  programs  (horizontal  basis). 
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APPENDIX  III  - BUDGET  MANAGEMENT  BRANCH 


1.  The  Budget  Management  Branch  is  primarily  a policy  development 
and  mechanization  branch  of  the  Budget  Division  with  the  exception 
of  Stock  Fund  Management.  The  Branch  is  responsible  for  developing 
policies  and  procedures  for  the  operation  of  the  command  budgetary 
system.  Based  on  input  from  Class  X installations  and  the 
Estimates  and  Funding  Branch,  the  Budget  Management  Branch  consolidates 
and  prepares  the  Command  Operating  Budget  (COB),  Budget  Execution 
Review  (BER),  and  Prior  Year  Report  (PYK) . 

2.  Tills  Branch  prepares  directives  and  publications  for  guidance 
of  command  headquarters  and  subordinate  installations  in  budget 
preparation  and  related  reports.  The  Branch  also  provides  guidance 
and  training  in  budgeting  procedures  and  administration  and  maintains 
the  mechanized  budget  reporting  structure  to  conform  with  require- 
ments of  the  command  and  higher  headquarters. 

3.  The  Budget  Management  Branch  exercises  command  supervision 
over  preparation  of  (and  prepares  the  Comptroller  portion)  the 
Army  Stock  Fund  Reapportionment  Request  and  Budget  Estimates, 

Midyear  Review,  and  Revised  Budget  and  Initial  Apportionment 
Request.  They  prepare  the  command  monthly  and  quarterly  Army  Stock 
Fund  narrative  analysis  reports  and  defend  the  subhome  office 
stock  fund  budget  programs  during  hearings  at  CONARC.  This  branch 
controls  the  distribution  of  Army  Stock  Fund  cash  and  acquisition 
authority,  based  on  recommendations  of  the  Army  Stock  Fund  Program 
Director,  to  subordinate  installations  and  prepares  briefings  and 
presentations  or  budget  and  stock  fund  activities.  They  maintain 
the  Army  Stock  Fund  cash  and  acquisition  authority  control 
ledgers  and  post  cash  and  acquisition  authority  received  from 
higher  headquarters  and  subsequently  post  cash  and  acquisition 
authority  issued  to  11  branch  offices. 

4.  The  Budget  Management  Branch  is  authorized  one  Supervisory 
Budget  Analyst  (GS-12),  one  Budget  Analyst  (GS-11),  two  Budget 
Analysts  (GS-9) , one  Budget  Analyst  (GS-7)  , one  Statistical 
Assistant  (GS-7),  and  one  Clerk-Typist  (GS-4) . 
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1.  Program/ Budget  Division  is  responsible  for  review  and  analysis 
of  the  Command  Operating  Budget  (COB),  Budget  Execution  Review  (BEX) 
and  the  Financial  Management  Report  (FMR) , submitted  by  17  Active 
Army  installations  supporting  USAR  activities.  Based  on  such  reviews, 
Program/ Budget  Division  initiates  recommendations  to  DCSCCMPT  as 

to  budgetary  fund  distribution  to  such  installations  supporting 
USAR  activities  under  Reserve  Component  appropriations  (OMA  BP 
560000,  NGPA  BP  3100,  RPA  BP  3200  and  0MANG  BP  3700).  Initiates 
action  for  necessary  adjustments  to  installation  funds  during 
current  fiscal  year  based  on  existing  priorities  and  reviews 
covering  fund  utilization.  Direct  coordination  is  also  conducted 
with  16  Major  USAR  Commands  (MUSARCs),  6 US  Army  Advisor  Groups  - 
Army  Reserve  (USAAGAR) , 16  US  Army  Advisor  Groups  - National  Guard 
(USAAGHG)  covering  TOY  support  requirements  and  16  State  Adjutants 
General  funded  for  Command  Post  Exercises  (CPX)  participation. 

2.  Active  Army  installations,  provided  funds  from  Reserve 
Component  appropriations,  submit  to  FUSA  budgetary  and  financial 
type  data  as  referenced  in  paragraph  1 above.  MUSARCs  and  US  Army 
Advisor  Groups  submit  TDY  fund  requirements  for  mission  require- 
ments related  to  USAR  activities.  State  Adjutants  General 
participating  in  CPX^  submit  budgetary  requirements  for  pay  and 
allowances,  subsistence  and  travel  of  participating  NG  personnel. 

In  turn,  the  Program  and  Budget  Division  recommends  budgetary 
fund  distribution  and  initiates  actions  for  adjustments  within 
availability  of  resources  as  stated  in  1 above. 

3.  Program/ Budget  Division  has  responsibility  for  submission  of 
budgetary  reports  to  CONARC  as  indicated  in  paragraph  1 above. 

Analysis  by  Program  and  Budget  Division  of  monthly  FMR  provides 
CONARC  with  status  of  Program  5 funds,  to  include  validation  of 
justification  for  unfinanced  requirements  and  requested  intra- 
programing  actions  to  assure  that  available  funds  are  utilized 
to  the  maximum  extent. 

4.  Program/Budget  Division  submits  Army  Reserve  Active  Duty 
for  Training  Report  (CSRES-71  R-3)  and  Summary  of  USAR  AT 
Participation  (CSRES-101)  direct  to  DA.  Subject  reports  provide 
information  to  Office  Chief  of  Army  Reserve  (OCAR) (with  info 
copy  to  CONARC)  as  to  monthly  and  annual  utilization  of  Man-Day 
Spaces  (MDS)  in  all  categories. 

5.  Recurring  Reports  are  listed  at  Tab  A.  Budget  Guidance/ 

Submission  Flow  and  Reports/ Information  Flow  is  shown  at  Tab  B 
and  the  CONUSA  Survey  Form  at  Tab  C.  Personnel  authorized  are 
as  follows: 


Title 

Series 

Grade 

1 Chief 

Military  2610 

05 

1 Program  Analyst 

0345 

GS-12 

Officer 

3 Program  Analyst 

0345 

GS-09 

1 Clerk-Stenographer 

0312 

GS-05 

2 Account  Maintenance 

0520 

GS-04 

Clerks 
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APPENDIX  V - FAMILY  HOUSING  PROGRAM  AND  BUDGETING 


1.  The  Family  Housing  Division,  Deputy  Chief  of  Staff,  Logistics 
(DCSLOG),  exercises  staff  supervision  over  the  centralized 
management  of  family  housing  for  military  families  (BP  1900  and 
BP  1800).  The  Division  Chief  performs  as  major  activity  director 
for  Program  and  Budget  Development,  and  Review  and  Analysis  of 
the  Family  Housing  Management  Account  (FHMA)  BP  1900  and  develops 
and  monitors  distribution  of  funds,  costs,  floors  (MRPF) , targets, 
and  limitations.  BP  1900  funds  are  allotted  to  FUSA  by 
Comptroller  channels;  however,  when  received  the  distribution  is 
controlled  and  directed  by  the  Family  Housing  Division,  only, 
based  on  requirements  established  by  the  Class  I installations 
within  the  Army  area.  Formal  accounting  for  these  funds  is  accom- 
plished by  the  Deputy  Chief  of  Staff  Comptroller  (DCSCOMPT); 
however,  copies  of  funding,  obligation,  and  costing  documents 

are  furnished  to  Family  Housing  Division  for  management  purposes. 

The  Housing  Division  has  sole  authority  to  adjust  funds  between 
installations,  but  the  actual  adjustment  is  affected  by  the 
DCSCOMPT.  Information  between  Family  Housing  and  DCSCOMPT  is 
passed  on  an  informal  basis.  The  Housing  Division  also  exercises 
staff  supervision  over  all  aspects  of  the  Family  Housing 
Leasing  and  Off-Post  Housing  Referral  Services  activities. 

As  of  April  1972  the  Division  was  authorized  281  leased  houses 
with  215  leases  in  effect. 

2.  The  Chief  of  the  Family  Housing  Division  performs  as 

major  activity  director  for  Budget  Program  1800  (Minor  Construction 
and  Line  Item  Improvement) , but  does  not  have  authority  to  amend 
the  directed  use  of  these  funds  established  by  DA.  He  does 
monitor  requirements  for  BP  1800  funds,  submitted  by  installations, 
and  establishes  priorities  and  recommendations  on  fund  allotments 
which  are  forwarded  through  CONARC  to  DA. 

3.  Additional  duties  performed  are  as  follows: 

a.  Supervises  the  Family  Housing  Requirements  Program  and 
coordinates  all  processing  action  for  semiannual  submissions  of  data 
with  automatic  data  processing  activities. 

b.  Administers  and  controls  techniques  governing  the 
management  of  the  Family  Housing  Program,  to  include  such  major 
responsibilities  as  assignment,  utilization,  morale  and  welfare, 
supply  of  furniture  and  equipment,  property  accountability,  self-help, 
and  cost  reduction. 

c.  Conducts  staff  visits  and  inspections  of  FUSA  installations 
for  periodic  review  of  the  Family  Housing  management  activities, 
programs,  and  operational  procedures. 

d.  Compiles  special  studies  and  reports  directly  related  to 
the  Family  Housing  mission  as  required  by  higher  headquarters. 

4.  Reports  received  and  initiated  by  this  Division  are  listed 

at  Tab  A.  Information  flow  is  at  Tab  B and  CONUSA  Survey  Form  is 
at  Tab  C. 
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5.  This  Division  is  authorized  four  personnel. 

Title  Series  Grade 


1 Housing  Management  Officer  1173  GS-13 

1 General  Engineer  801  GS-12 

*1  Housing  Management  Assistant  1173  GS-11 

1 Family  Housing  Clerk-Steno  301  GS-04 

* 957,.  of  workload  is  in  Budget 
Function , 


Tabs 

A - Reports  Collection  Form 
B - Budget  Submission  and  Guidance 
C - CONUSA  Survey  Form 
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APPENDIX  VI  - OTHER  BUDGET  ACTIVITIES 


1.  The  Deputy  Chief  of  Staff  Personnel,  Deputy  Chief  of  Staff 
Operations  and  Training,  Deputy  Chief  of  Staff  Logistics,  and 
Deputy  Chief  of  Staff  Coramunications-Electronics , have  a minor 
role  in  the  external  budgetary  process;  therefore,  their 
responsibilities  within  the  budget  function  have  been  consolidated 
into  this  Appendix. 

2.  The  Deputy  Chief  of  Staff  Personnel  (DCSPER)  has  a Program 
and  Budget  Branch  within  his  organizational  structure  which 
performs  the  following  functions: 

a.  Advises  and  coordinates  in  the  development,  management 
of  resources,  and  review  and  analysis  of  DCSPER  portions  of  the 
First  US  Army  Conmand  Operating  Program  (COP),  the  Command 
Operating  Budget  (COB),  and  related  financial  actions  and  reports. 

b.  Monitors,  and  translates  into  program  actions,  DCSPER 
aspects  of  command  mission  changes  and  actions  such  as  activations, 
inactivations,  relocations  and  reorganizations, 

c.  Serves  as  DCSPER  Information  Systems  Officer. 

d.  Monitors  off-post  documentation  and  interservice  and  intra- 
service agreements  in  DCSPER  areas  of  responsibility. 

e.  Provides  DCSPER  representation  for  the  Program  Budget 
Advisory  Working  Committee  (PBAC). 

f.  Monitors  the  use  of  DCSPER  temporary  duty  travel  funds. 

3.  Two  personnel  are  authorized  to  accomplish  tasks  outlined  in 
paragraph  2 above: 


1 Program  Analyst  GS-12 
1 Budget  Analyst  GS-07 

4.  The  Deputy  Chief  of  Staff  Operations  and  Training  (DCSOT)  has 
a Program  Management  Branch  within  his  organizational  structure 
with  primary  missions  as  follows: 

a.  Advise,  assists,  and  prepares  reports  on  programing, 
budgeting,  review  and  analysis,  management,  and  organization. 

b.  Develops  policies  and  procedures,  prepares,  and  coordinates 
the  DCSOT  portion  of  the  COP,  COB,  and  other  financial  reports. 
Maintains  records,  reports,  program  documents,  and  related 
correspondence . 

c.  Monitors  the  execution  of  program  and  budget  activities 
for  DCSOT.  Maintains  funding  and  performance  data  and  reports 
thereon. 

d.  Prepares  the  Quarterly  Review  and  Analysis  briefing  on 

the  COP  and  represents  DCSOT  on  the  Program  Budget  Advisory  Working 
Committee  (PBAC). 
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3.  The  following  personnel  are  authorized  to  accomplish  the 
above  tasks: 


1 

Program  Budget  Officer 

Major 

1 

Administrative  Officer 

GS-12 

3 

Budget  Analysts 

GS-09 

1 

Secretary  Stenographer 

GS-05 

1 

Clerk 

GS-04 

6.  The  Deputy  Chief  of  Staff  Logistics  (DCSLOG)  does  not  have 
a consolidated  Programs  and  Management  Division;  however,  a 
Programs  and  Management  Branch  exists  in  the  Engineer  Division 
and  within  the  Services  Division. 

a.  The  Programs  Management  Branch  within  the  Engineer 
Division  is  responsible  for  the  following: 

(1)  Develops  those  portions  of  the  COP  applicable  to  the 
local  maintenance  and  management  of  Real  Property  Facilities. 
Develops  and  analyzes  performance  data  and  prepares  budgetary 
and  program  data.  Monitors  program  obligation  programs  and 
accumulates,  tabulates,  and  analyzes  unfinanced  requirements. 

(2)  Monitors  reporting  of  cost  and  performance  data 
applicable  to  repairs  and  utilities,  administers  Resources 
Conservation,  Self-Help,  and  Work  Management  Programs. 

(3)  Coordinates  and  develops  policy  and  procedures  and 
exercises  staff  supervision  over  Repairs  and  Utilities  and 
Minor  Construction  Project  Programs.  Reviews  command  projects 
for  compliance  with  technical  and  statutory  requirements,  compiles 
technical  data,  edits  and  prepares  approval  correspondence. 

b.  The  Programs  Management  Branch  within  Services  Division 
is  responsible  for: 

(1)  Developing  the  Services  Division  portion  of  the  COP, 
and  exercises  management  over  resources  pertaining  thereto. 
Monitoring  program  execution  through  review  and  analysis  techniques. 

(2)  Preparing  appropriate  statistical  analyses,  reports, 
publications,  and  other  statistical  services. 

(3)  Assisting  in  the  management  of  activities  and  mission 
control,  and  preparing, and  coordinating  multi-branch  actions. 

(4)  Coordinating,  reviewing,  and  preparing  the  Services 
Division  portion  of  the  FUSA  war,  defense,  mobilization,  domestic, 
emergency,  and  special  plans,  programs,  and  projects. 

(5)  Coordinating,  reviewing,  and  processing  the  Services 
Division  portion  of  new  TDAs. 


A-Vl-2 


j 


7.  Personnel  authorized  DCSLOG  In  Program  and  Management  Branches 
are  as  follows: 

a.  Engineer  Division 


1 Chief  of  Program  Management  Branch  GS-12 

1 Administrative  Officer  GS-11 

1 Program  Analyst  Officer  GS-11 

1 Program  Analyst  GS-07 

1 Statistical  Assistant  GS-07 

2 Clerks  GS-05 

b.  Services  Division 

1 Program  Analysis  Officer  GS-11 

1 Budget  Analyst  GS-09 

1 Program  Analyst  GS-09 

1 File  Clerk-Typing  GS-04 


8.  The  Deputy  Chief  of  Staff,  Comraunications-Electronics  (DCSC-E) 
is  the  Program  Director  for  Primary  Program  3 - STAP  DM.  A 
Programs  and  Management  Division  is  a part  of  his  command  structure 
and  is  responsible  for  the  following: 

a.  Prepares  DCSC-E  portion  of  the  COP  and  the  COB  ar j reviews 
and  analysis  in  connection  therewith. 

b.  Distributes  and  manages  resources,  including  TDY  funds, 
applicable  to  DCSC-E.  Prepares  monthly  schedule  of  TDY  travel. 

c.  Reviews  DCSC-E  portion  of  Schedules  X in  connection 
with  Manpower  Surveys.  Coordinates  requests  for  TDA  changes  and 
personnel  adjustments  within  ODCSC-E  and  those  applicable  to 
DCSC-E  areas  of  responsibility  submitted  by  installations  and 
activities  within  FUSA. 

d.  Maintains  the  DCSC-E  portion  of  Organization  and  Functions 
Manual. 

e.  Determines  basing  responsibilities  and  satellization 
related  to  DCSC-E. 

f.  Reviews  DCSC-E  portion  of  Support  Agreements,  and  Annual 
General  Inspections,  US  Army  Audit  Agency,  General  Accounting 
Office  Reports  of  Inspection. 

g.  Supervises  the  telecommunications  management  area  of  the 
Army  Resource  Conservation  Program. 

h.  Coordinates  actions  in  connection  with  the  Suggestions, 
Management  Improvement,  Work  Measurement,  Work  Simplification, 
and  Zero  Defects  Program  within  DCSC-E. 

i.  Provides  DCSC-E  member  of  the  Program  Budget  Advisory 
Working  Committee. 

j.  Provides  DCSC-E  representative  to  coordinate  review  of 
TAADS  documents. 
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k.  Supervises  DCSC-E  Reports  and  Forms  Management  Control 
activities . 

l.  Provides  Information  Systems  Officer  for  DCSC-E. 

9.  The  following  are  authorized  spaces  within  the  Program  and 
Management  Division,  DCSC-E: 

1 Program  Analyst  GS-09 

1 Management  Technician  GS-07 

10.  The  Staffs  covered  in  this  Appendix  work  very  closely 
with  the  Deputy  Chief  of  Staff  Comptroller  (DCSCOMPT)  in  the 
budgetary  process.  When  program  guidance  is  received  from 
Continental  Army  Command  (CONARC)  it  is  distributed  to  these  staff 
sections  for  recommendations  on  distribution  to  subordinate 
installations  and  activities.  Recommendations  are  then  furnished 
the  Comptroller  and  the  COP  is  formulated  and  distributed  to 
subordinate  installations/activities.  The  installations/activities 
prepare  a COB  and  submit  same  to  Comptroller,  FUSA.  A copy  of 

the  COB  is  forwarded  to  each  appropriate  staff  for  review  and 
recommended  changes.  Based  upon  information  contained  in  the 
COB,  the  Army  COB  is  prepared  and  forwarded.  Copies  of  all 
follow-up  budgetary  reports,  e.g.,  Annual  Operating  Budget, 
Financial  Management  Reports,  Budget  Execution  Reviews,  are 
furnished  to  the  appropriate  staffs  by  the  Deputy  Chief  of  Staff, 
Comptroller  for  their  information  and  recommended  actions.  Infor- 
mation passed  between  the  DCSCOMPT  and  the  remaining  staff  is 
on  an  informal  basis  and  requires  no  formal  reports  or  reporting 
procedures . 


Tabs 

A - Requirements/Information  Flow 
B - CONUSA  Survey  Form 
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ANNEX  B - FINANCIAL  ACCOUNTING  AND  REPORTING 


1.  The  Finance  and  Accounting  Division,  Deputy  Chief  of  Staff 
Comptroller  (DCSCOMPT),  FUSA , is  a staff  type  activity  exercising 
staff  supervision  over  and  providing  advisory  service  to 
subordinate  Class  I installation  Finance  and  Accounting  Offices, 

Class  B Agent  Offices,  and  Finance  Disbursing  Sections  within  the  FUSA 
area.  Major  functions  of  the  division  are  to  provide  policy 
guidance  and  procedures  related  to  financial  accounting  and 
disbursing  activities,  process  all  financial  accounting  reports 
prepared  by  FUSA  and  subordinate  Class  I Installations  and  prepare 
consolidated  reports  for  submission  to  higher  headquarters. 

2.  The  Finance  and  Accounting  Division  is  organized  into  three 
spearate  branches:  Accounting  Policy  and  Procedures  Branch, 

Accounts  Office  Branch,  and  Finance  Services  Branch.  The  functions 
of  these  branches,  as  outlined  in  LA  Memorandum  10-1,  are  shown 

at  inclosure  1.  A detailed  discussion  of  each  branch's  functions, 
to  include  reports  received/prepared,  is  contained  in  separate 
appendices  within  this  Annex. 

3.  No  CONUSA  unique  reports  are  imposed  on  the  installations  by 
the  Finance  and  Accounting  Division  nor  are  any  reports  originated 
at  this  level  for  submission  to  higher  headquarters.  All  reports 
submitted  are  directed  by  DA  and/or  CONARC  and  are  prepared  from 
input  furnished  by  reporting  Installations. 

4.  Direct  support  to  Reserve  Components  is  provided  by  one 
functional  element  within  the  Finance  and  Accounting  Division.  The 
Finance  Services  Brancn  receives  Reports  of  Survey  for  Reserve 
Component  activities  directly  frcxn  Reserve  Component  conmand 
channels,  e.g.,  ARCOM/GOCOM,  State  Adjutant  Generals. 

5.  A requirement  for  53  personnel  has  been  recognized  for  the 
Finance  and  Accounting  Division;  however,  only  40  spaces  have  been 
authorized.  Actual  strength  currently  stands  at  37.  A breakout 
of  these  requirements  and  strengths  is  shown  on  the  Organization 
and  Manning  Chart  at  lnclosure  2. 
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ACCOUNTING  POLICY  AND  PROCEDURES  BRANCH 

1.  Develops  accounting  policies  and  procedures;  monitors  accounting 
operations,  systems  and  procedures. 

2.  Processes  violations  under  AR  37-20. 

3.  Implements  CONARC  directives  and  provides  appropriate 
guidance  with  respect  to  preparation  and  submission  of  recurring 
and  special  Army  Stock  Fund  (ASF)  operating  reports  to  the  FUSA 
Subhome  Office,  CONARC  Division,  ASF. 

4.  Provides  policy  and  procedural  guidance  regarding  financial 
operations  as  they  pertain  to  the  automation  or  mechanization  of 
financial  data  systems. 

5.  Responsible  for  the  Command  Accounting  Surveillance  Program. 

6.  Provides  consulting  and  advisory  service  on  accounting  problems. 
ACCOUNTS  OFFICE  BRANCH 

7.  Receives,  reconciles  and  processes  serviced  field  installations 
ICAR  reports,  Status  of  Funds  reports  from  funded  Class  II 
installations,  including  CONARC  Division  Army  Stock  Fund  reports 
from  Branch  Offices. 

8.  Prepares  Conmand  ICAR  and  Stock  Fund  reports  under  DA 
and  HQ  CONARC  financial  reporting  systems,  as  pertinent. 

9.  Receives,  reconciles  and  processes  Status  of  Funds  reports 
from  installations  funded  direct  by  HQ  CONARC.  Prepares  command 
reports  for  HQ  CONARC  under  the  DA  financial  reporting 

system. 

10.  Provides  guidance  on  accounting  report  requirements  as  they 
pertain  to  the  development  of  financial  data  systems.  Visits 
installations  within  the  conmand  to  render  assistance  on  accounting 
report  requirements. 

11.  Implements  DA  and  CONARC  directives  with  respect  to  the 
Command  Integrated  Operating  Agency  Reports  and  Command  Channel 
Stock  Fund  Subhome  Office,  CONARC  Division  reports. 

FINANCE  SERVICE  BRANCH 

12.  Supervises  entitlement  and  disbursing  procedures  relating 
to  pay  and  allowances. 

13.  Provides  guidance  and  assistance  to  installations  concerning 
entitlements  to  pay  and  allowances  of  Active  Army  personnel, 

Reserve  Component  members  and  DA  civilians. 

14.  Consults  and  advises  the  headquarters  regarding  pay  and 
allowances  policies  and  procedures. 
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15.  Supervises  policies  and  procedures  employed  by  Installation 
disbursing  activities. 

16.  Disseminates  interpretations  of  legislation  and  regulations 
pertaining  to  military  pay  and  allowances,  civilian  pay,  travel 
allowances,  and  commercial  accounts. 

17.  Determines  payment  responsibilities  for  offsite  activities. 

18.  Reviews  Active  Army  and  Reserve  Component  reports  of  survey 
and  determines  final  action  to  be  taken. 

19.  Reviews  reports  of  investigation  and  board  proceedings  for 
losses  of  appropriated  funds  and  provides  Reviewing  Authority 
recommendations . 

20.  Reviews  and  approves  or  disapproves  requests  by  disbursing 
activities  for  authority  to  keep  cash  on  hand. 

21.  Reviews  requests  for  banking  facilities  and  provides 
appropriate  recommendations. 

22.  Administers  the  Quality  Assurance  Program  to  include  analysis 
of  installation  reports  and  preparation  of  consolidated  report 
submitted  to  higher  headquarters. 

23.  Administers  the  Army  Savings  Bond  Program  to  include 
consolidation  of  installation  and  activity  reports  for  submission 
to  higher  headquarters  and  issuance  of  savings  bond  awards. 
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APPENDIX  I - ACCOUNTING  POLICY  AND  PROCEDURES 
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1.  The  Accounting  Policy  and  Procedures  Branch  of  the  FUSA 
Finance  and  Accounting  Office  is  a staff  type  activity 
exercising  staff  supervision  over  13  Class  I installation 
Finance  and  Accounting  Offices  with  respect  to  financial 
accounting  policies,  procedures  and  reporting.  Major  functions 
of  this  branch  include: 

a.  Development  of  accounting  policies  and  precedures 
and  providing  guidance  and  assistance  to  subordinate  Class  I 
installations  with  respect  to  operation  and  administration  of 
financial  accounting  systems  and  reporting  procedures.  This 
function  includes  advising  the  FUSA  headquarters  staff  on 
accounting  matters,  answering  technical  inquiries  from  field  and 
staff,  and  processing  reports  of  violation  under  AR  37-20. 

i 

b.  As  the  responsible  office  for  the  Command  Accounting 
Surveillance  Program  performs  continuing  appraisal  and  requisite 
improvement  of  command  financial  accounting  systems,  procedures 
and  practices  to  assure  the  adequacy  of  accounting  and  related 
financial  operations  and  the  reliability  of  reports.  In  connection 
therewith,  conducts  annual  accounting  surveillance  visits  to 
subordinante  Class  I installations  within  the  FUSA  Area.  The 
accounting  surveillance  program  is  a key  function  of  the  Accounting 
Policy  and  Procedure  Branch.  This  program  is  directed  by  DA  and 
its  importance  has  recently  been  reemphasized  by  DA  Circular  37-72, 

29  Nov  1971. 

c.  Serves  as  Information  Systems  Office  (ISO)  and  ADP  contact 
point  within  the  Financial  Accounting  Division,  DCSCOMPT.  This 
function  includes  providing  guidance  and  assistance  to  subordinate 
installations  concerning  automation  of  accounting  systems. 

Assistance  is  provided  in  the  implementation  of  major  multi-command 
systems  such  as  BASOPS  as  well  as  locally  designed  automated 
systems . 

2.  The  Accounting  Policy  and  Procedures  Branch  does  not  directly 
support  the  US  Army  Reserves;  however,  those  installations 
supporting  Reserve  activities  are  furnished  guidance  and  assistance 
as  appropriate  for  unique  accounting  problems  which  may  arise  as 

a result  of  providing  Reserve  support. 

* 

3.  Accounting  and  reporting  policy  and  procedures  are  disseminated 
to  subordinate  insta llations/activitles, and  toother  installation/ 
activities  reporting  to  FUSA,  through  a series  of  FUSA  regulations 
and  circulars  for  which  the  Accounting  Policy  and  Procedures  Branch 
is  the  proponent.  A list  of  these  publications  and  their  purpose 
is  attached  at  Tab  A. 

4.  A requirement  for  12  spaces  has  been  recognized  for  the 
Accounting  Policy  and  Procedures  Branch.  However,  authorized 
requirements  now  stand  at  seven  as  does  actual  strength.  A 
breakout  of  personnel  utilization  by  major  function  is  shown  on 
the  CONUSA  Survey  Form  at  Tab  B. 
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REGULATIONS 

ACCOUNTING  POLICY  AND  PROCEDURES  BRANCH 


LA  REG  10-1 


1A  REG  37-2 


1A  REG  37-4 


1A  REG  37-8 


Accounting  Policy  and  Procedures  Mission,  Organi- 
zational Status  and  Responsibilities 
Purpose:  Gives  guidance  within  the  context  of 
assigned  Comptroller  responsibilities  with  respect 
to  the  mission,  organization,  status  and  specific 
responsibilities  of  the  Accounting  Policy  and 
Procedures  function. 

Accounting  for  Military  Personnel  Expense 
Purpose:  Provides  guidance  for  accounting  and 

reporting  for  military  personnel  expense. 

Miscellaneous  Financial  Reporting 
Purpose:  Prescribes  punch  card  formats  and  other 

information  applicable  to  reports/machine  listings 
to  be  submitted  to  this  Headquarters  related  to 
current  and  prior  year  transactions. 

Disaster  Relief  Funding  and  Accounting 

Purpose:  Establishes  funding  and  accounting  procedures 

for  disaster  relief. 


1A  REG  37-9 


1A  REG  37-10 


1A  REG  37-11 


1A  REG  37-12 


Processing  Proceeds  for  Exchange/Sale  Property 
Disposal 

Purpose:  Prescribes  the  procedures  for  processing 

and  accounting  for  funds  derived  from  sale  of  certain 
nonexcess  personal  property  screened  in  accordance 
with  exchange/sale  property  disposal  program  and  to 
apply  proceeds  received  in  whole  or  part  payment  for 
the  replacement  of  required  similar  items. 

Receipts  and  Issuance  of  Suballotments  and  Obligation 
Authorities 

Purpose:  Prescribes  First  US  Army  policy  for  receipt 

and  issue  of  suballotments  and  obligation  authorities 

Recurring  Authority  to  Cite  Next  Fiscal  Year  Funds 
Purpose:  Prescribes  CONARC  and  First  US  Army  policy 

concerning  the  citation  of  accounting  classifications 
of  the  next  fiscal  year. 

Adjustments  of  Dissimilar  Codes 

Purpose:  Prescribes  First  US  Army  policy  concerning 

processing  action  for  a single  line  requisition  when 
subsequent  documents  reflect  changes  in  mat  cats  and 
source  of  supply  codes. 
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REGULATIONS  - 
1A  REG  37-13 


1A  REG  37-14 


1A  REG  37-16 

1A  REG  37-20 

1A  REG  37-22 

1A  REG  37-23 

1A  REG  37-28 


ACCOUNTING  POLICY  AND  PROCEDURES  BRANCH  - Continued 

- Report  of  Status  of  Approved  Operating  Budget 
(RCS  CSCFA-2 18 ) (MIN) 

Purpose:  Furnishes  accounting  policy  and  procedures 

for  preparation  of  subject  report;  and  mechanized 
procedures,  punch  cards,  and  UNIVAC-1005  machine 
processing  instructions  and  set-up  charts  for  Parts 
I and  II  of  report. 

- Mechanized  Procedures  - Current  Month  Cash  and 
Interfund  Transactions 

Purpose:  Prescribes  procedures,  not  otherwise  covered 

in  1A  REG  37-4  and  AR  37-151,  for  submission  of  data 
to  conform  with  CINFARS,  in  the  form  of  machine 
listings  and  punched  cards  for  Monthly  Cash  Transactions 
SF  1097  and  Interfund  Transactions  - SF  1097. 

- Maintenance  of  Real  Property  Facilities 

Purpose:  Accounting  and  reporting  instructions  for 

Maintenance  of  Real  Property  Facilities  (MRPF) . 

- Reimbursement  of  Meals 

Purpose:  Procedures  for  cross-service  reimbursement 

for  meals  furnished  between  the  US  Army  and  other 
services  and  departments. 

- Accounting  Policy  for  First  US  Army  Branch  Offices 
CONARC  Division,  Army  Stock  Fund 

Purpose:  Policies  and  procedures  to  accomplish  Stock 

Fund  accounting  requirements  for  First  US  Army  Branch 
Officer,  CONARC  Division,  Army  Stock  Fund. 

- Branch  Office  Reporting  Instructions  for  CONARC 
Division  Army  Stock  Fund 

Purpose:  Prescribes  policy  and  procedures  for  Army 

Stock  Fund  reporting  requirements. 

- Financial  Surveillance  Program 

Purpose:  Establishes  a Financial  Surveillance  program 

in  accordance  with  CONARC  msg , ATCOM-F , 10  Sep  65 
(NOTAL) , subject:  Financial  Accounting  Surveillance 
and  Liaison  Programs. 


CIRCULARS 

ACCOUNTING  POLICY  AND  PROCEDURES  BRANCH 


1A  CIR  37-2  - Army  Stock  Fund  Cash  Requirements 

Purpose:  Prescribes  criteria  for  determining  a cash 

violation  of  Revised  Statutes  3679  of  the  Army  Stock 
Fund  (ASF)  Division,  and  procedures  for  controlling 
ASF  Cash. 


1A  CIR  37-12  - Costs  of  POL  Products  Issued  to  Transient  Military 
Vehicles  and  Aircraft 

Purpose:  Applies  to  costs  incurred  for  issuance  of 

POL  to  transient  military  vehicles  and  aircraft 
assigned  to  First  US  Army  installations  and  activities. 

1A  CIR  37-22  - Maintenance  of  First  US  Army  Regulations  and  Circulars 

Purpose:  Contains  list  of  1A  Circulars  and  1A  Regulations 

for  Accounting  Divisions  within  Pinance  and  Accounting  Office 
1A  CIR  37-41  - Support  of  RVNAF  and  FWMAP  in  Vietnam  and  Local  Forces 
in  Laos  and  Thailand  - RCS  DD  COMPT  (Q)  1013  (Formerly 
RCS  DD  COMPT  Q 871) 

Purpose:  Prescribes  the  quarterly  reporting  requirements 

for  the  support  of  RVNAF  and  FWMAP  in  Vietnam  and  Local 
Forces  in  Laos  and  Thailand. 


1A  CIR  37-43  - Accounting  and  Reporting  for  Accrued  Expenditures  and 
Revenues 

Purpose:  Quotes  in  part  DA  msg  050129Z  May  71  from 
DACA-FIS-A,  giving  changes  to  DA  Circular  37-62,  19 
August  1970. 


1A  CIR  37-45  - Delinquent  Outstanding  Accounts  Receivable 

Purpose:  Re-establishes  procedures  for  proper  recording, 

review,  follow-up  and  reporting  of  all  delinquent  out- 
standing accounts  receivable  owed  US  government. 

1A  CIR  37-46  - Changes  to  BASOPS  Financial  User  Manual 

Purpose:  Quotes  DA  msg  081730Z  Oct  71  from  DACA-FIS-F 

making  changes  to  BASOPS  User  Manual. 

1A  CIR  37-47  - Interim  Change  to  AR ' s 37-108  and  AR  37-100 

Purpose:  Makes  changes  to  AR  37-100  and  AR  37-108 

effective  1 January  1972. 
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CIRCULARS  - ACCOUNTING  POLICY  AND  PROCEDURES  BRANCH  - Continued 


1A  CIR  37-48  - Delinquent  and  Uncollectible  Accounts,  Transfer  and 
Charge-Off  of  Accounts  Receivable 

Purpose:  Quotes  DA  msg  2115422  Jan  72  from  DACA-FIS-PF 

concerning  subject. 
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contort  point  with  F&AO. 
Assists  In  Implementation 
of  ADP  system. 


APPENDIX  II  - ACCOUNTS  OFFICE  OPERATION 
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1.  The  Accounts  Office  Branch  of  the  Finance  and  Accounting 
Division,  DCSCOMPT,  FUSA,  is  an  operational  type  activity 
responsible  for  receipt,  reconciliation  and  consolidation  of  all 
financial  accounting  reports  received  from  the  installation  and 
for  preparation  of  all  FUSA  financial  accounting  reports  submitted 
to  CONARC,  DA,  and  other  military  departments.  Title,  RCS , 
Authority  and  other  information  concerning  these  reports  are 
shown  on  the  CONUSA  Survey  Reports  Collection  Form  at  Tab  A. 
Separate  lists  have  been  prepared  for  (a)  reports  received  from 
the  Installation,  consolidated  and  dispatched  by  FUSA  under  the 
same  Reports  Control  Symbol  (RCS)  and  (b)  those  reports  prepared 
by  FUSA  under  an  RCS  different  from  installation  reports.  Reports 
in  the  first  list  which  provide  input  to  the  second  group  have 
been  cross  referenced  in  the  remark  column  of  the  survey  form. 

2.  FUSA  does  not  impose  any  unique  reporting  requirements 
upon  the  installations  other  than  to  provide  input  for  reports 
required  by  DA  and  CONARC.  Of  the  52  reports  prepared  by  the 
accounts  office,  42  are  submitted  direct  to  US  Army  Finance  and 
Comptroller  Information  Systems  Command  (FINCISCOM),  DA.  Infor- 
mation copies  of  most  of  these  reports  are  furnished  CONARC.  Five 
reports  are  furnished  direct  to  CONARC  only.  Forty-two  of  the 
reports  (not  the  same  42  referenced  above)  that  are  consolidated 
and/or  prepared  from  other  reports  input  are  prepared  in  part  or 
fully  by  automated  means.  Reports  flow  from  installation  level 

to  DA  is  depicted  at  Tab  B. 

3.  Major  functions  of  the  Accounts  Office  Branch  are  divided  into 
separate  organizational  elements  as  follows: 

a.  Reports  Analysis  Section:  This  section  is  responsible  for 
receipt,  reconciliation,  and  consolidation/preparation  of  18  of 
the  52  reports  prepared  by  the  accounts  office.  This  function  is 
primarily  involved  with  current  month  activity  for  disbursement, 
collections  and  cash  accountability.  Reports  are  reviewed  for 
completeness  and  validity  and  reconciled  against  previously 
established  control  totals.  Reports  are  then  consolidated  and/or 
data  extracted  for  preparation  of  other  reports.  This  work  is 
accomplished  by  a combination  of  automated  and  manual  procedures. 

b.  Operating  Agency  Section:  This  section  is  responsible  for 
receipt  , reconciliation  and  consolidation/preparation  of  21  of  the 
52  reports  prepared  by  the  accounts  office.  This  function  is 
primarily  involved  with  fund  and  obligation  type  reports.  Review 
and  processing  procedures  are  essentially  the  same  as  used  by  the 
Reports  Analysis  Section.  An  additional  function  of  the  Operating 
Agency  Section  is  maintenance  of  the  Command  Fund  Ledgers  which 
reflect  the  fund  activity  at  installations  and  Army  level. 

c.  Stock  Fund  Section:  This  section  is  responsible  for 
receipt,  reconciliation  and  consolidation/preparation  of  eight 
stock  fund  reports  received  from  Class  I instal latlons  and  five 
fund/obligation  type  reports  received  from  Fort  Monroe,  covering 
operation  of  HQ  CONARC.  In  this  connection  the  FUSA  Accounts 
Office  has  been  designated  as  the  servicing  accounts  office  for 
special  operating  agency  59  funds  allotted  by  CONARC. 
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4.  There  are  no  management  type  functions  being  performed  by  the 
Accounts  Office  Branch,  other  than  occasional  staff  visits  to 
installations  to  provide  guidance  and  assistance  as  required. 

5.  The  Accounts  Office  Branch  does  not  directly  support  Reserve 
Component  activities.  All  financial  reports  covering  Reserve 
Component  activities  are  prepared  and  submitted  to  the  accounts 
office  by  those  installations  providing  finance  and  accounting 
support . 

6.  A requirement  for  28  personnel  has  been  recognized  for  the 
Accounts  Office  Branch;  however,  only  23  spaces  have  been 
authorized.  Current  actual  strength  is  22.  A breakout  of  personnel 
utilization  by  major  function  is  shown  on  the  CONUSA  Survey  Form 

at  Tab  C. 


Tabs 

A - Reports  Collection  Form 
B - Financial  Accounting  Reports 
C - CONUSA  Survey  Form 
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CONUSA  Survey  (cont) 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


General  Ledger  Trial  Balance  lATCCM-77 


CONUSA  Survey  (cont) 
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CONUSA  Survey  (cont) 


CONUS  A SURVEY 
REPORTS  COLLECTION  FORM 

RAKE  OF  STAFF  SECTION /OFFICE  DCSCOMPT DATE  OF  INTERVIEW j-8  - 

DIVISION  Floanoe  & Accounting 


Status  of  ReUnburseaeots  I068AA-II8 


GKTOSA  Survey  (cort) 
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1.  The  Finance  Services  Branch  of  the  Finance  and  Accounting 
Division,  DCSCOMPT,  FUSA,  is  a staff  type  activity  exercising 
staff  supervision  over  and  providing  advisory  services  to  13 
Class  I installation  Finance  and  Accounting  Offices,  two  Class 
B Agent  Finance  Offices  and  three  Finance  Sections.  Major 
functions  of  this  Branch  are: 

a.  Supervises,  provides  guidance,  and  assists  installations 
concerning  entitlements  to  and  disbursement  of  military  pay  and 
allowances,  civilian  pay,  travel  allowances,  and  commercial 
accounts.  This  includes  interpretation  of  legislation  and 
regulations  and  dissemination  of  same,  as  well  as  the  publication 
of  FUSA  regulations  covering  examination  (entitlement)  and  pay 
functions.  A list  of  these  publications  and  their  purpose  is 

at  Tab  A.  Included  also  is  the  administration  of  the  Quality 
Assurance  Program  and  the  Savings  Bond  Program. 

b.  Reviews  Reports  of  Survey  (losses  of  government  property) 
received  from  Active  Army  and  Reserve  Component  activities  within 
the  FUSA  area.  Determines  final  action  to  be  taken  on  all 
reports  of  survey  prepared  by  Reserve  Components  and  on  those  over 
$5,000  pertaining  to  Active  Army  activities;  final  action  includes 
establishing  pecuniary  liability  and  directing  collection  action. 

c.  Other  miscellaneous  functions  such  as:  determination  of 
area  support  responsibilities  pertaining  to  pay  of  Active  Army  and 
Reserve  Components,  review  and  approval  on  requests  from  disbursing 
activities  for  authority  to  keep  cash  on  hand,  review  and  recommend 
action  on  requests  for  banking  facilities,  and  review  and  make 
recommendation  of  reports  of  investigations  and  board  proceedings 
for  losses  of  appropriated  funds. 

2.  The  Finance  Services  Branch  is  responsible  for  the  receipt, 
consolidation  and  forwarding  of  three  installation  originated 
reports.  A list  of  these  reports  and  their  use,  disposition, 
authority,  etc.,  is  attached  at  Tab  B.  No  CONUSA  unique  reports 
are  imposed  on  the  installations  by  Finance  Services  Branch  nor 
are  any  reports  originated  for  submission  to  higher  headquarters. 

3.  The  Finance  Services  Branch  provides  direct  support  to 
Reserve  Components  in  connection  with  reports  of  survey  submitted 
by  Reserve  and  National  Guard  units.  Reports  of  survey  flow 
through  the  Reserve  Component  command  channel  (e.g.,  ARCOM , State 
Adjutant  General)  direct  to  FUSA.  This  flow  is  depicted  at  Tab  C. 
As  appropriate,  collection  action  is  directed  down  the  same 
channels.  Indirect  support  to  Reserve  Components  is  provided  as 

a result  of  the  guidance  and  procedures  furnished  Class  I 
Installations  which  support  Reserve  Components  (see  applicable 
regulations  and  circulars  at  Tab  A). 

4.  A requirement  for  nine  personnel  has  been  recognized  for  the 
Finance  Services  Branch.  However,  only  six  spaces  have  been 
authorized  for  this  function.  Current  actual  strength  is  also 
six.  A breakout  of  personnel  utilization  by  major  functions  is 
shown  on  the  CONUSA  Survey  Form  at  Tab  D. 
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Tabs 

A - FUSA  Regulations  and 
Circulars 

B - Reports  Collection  Form 
C - Reports  of  Survey 
D - CONUSA  Survey  Form 


t 


FIRST  US  ARMY  REGULATIONS  AND  CIRCULARS 
FINANCE  & ACCOUNTING  OFFICE 
DCSCOMPT 

FINANCE  SERVICES  BRANCH 

1A  Reg  37-7  - Payment  to  Reserve  Component  Personnel. 

| Purpose:  Outlines  responsibilities  of  selected 

Installations  within  the  command  relative  to 
finance  services  to  be  provided  Reserve  Components 
personnel  within  the  FUSA  area  and  the  District 
of  Columbia.  Provides  related  procedural 
guidance . 


1A  Supplement  1 - Military  Pay  Administration  Ouality  Assurance 

to  AR  11-37  Program. 

Purpose:  Assigns  responsibilities  and  provides 
guidance,  administration  and  operation  of  the 
Ouality  Assurance  Program  at  subordinate  installations. 


1A  Supplement  1 - Finance  and  Accounting  for  Installations  Disbursing 

to  AR  37-103  Operations . 

Purpose:  Provides  guidance  and  procedures  relative 
to  application  for  authorization  to  hold  cash  on 
hand. 


1A  Supplement  1 - Accounting  for  Lost  Damaged  and  Destroyed  Property, 

to  AR  735-11  Purpose:  Provides  guidance  and  procedures  to 

Reserve  Components  relative  to  determining  pecuniary 
liability  for  lost,  damaged,  or  destroyed  property. 


1A  Cir  37-49  - Reserve  Components  Annual  Training  Pay. 

Purpose:  Establishes  and  prescribes  responsibilities 
and  procedures  in  connection  with  the  centralization 
of  the  mechanized  payments  of  Reserve  Components 
Annual  Training  Payrolls. 


1A  Reg  37-30  - Mechanized  Payroll  and  Leave  Accounting  for  Civilian 

Employees. 

Purpose:  To  prescribe  standardized  procedures  for 
processing  pay  applicable  to  civilian  personnel 
assigned  to  or  serviced  by  FUSA  Class  I 
Installations.  NOTE:  Finance  Services  Branch  shows 
a dual  responsibility  with  the  Managanent  Information 
Systems  Office  (MISO)  in  maintenance  of  this 
regulation. 


CO  Nils  A SURVEY 
REPORTS  COLLECTION  FORM 
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ANNEX  C - HARDWARE 


1.  Observation. 

a.  All  ADPE  at  FUSA  headquarters  la  centrally  located  and  is 
under  the  operational  control  of  the  Management  Information  Systems 
Office  (MISO)  with  the  exception  of  the  communications  center  UN1VAC 
System,  an  IBM  029  punch  card  machine  (PCM)  In  the  Comptroller's 
Office,  and  an  ASR  35  Teletype  Terminal  In  the  Provost  Marahal's 
Office.  The  accountability  of  all  ADPE  at  FUSA  headquarters  Is  the 
responsibility  of  the  MISO. 

b.  The  DA  ADPE  Inventory  lists  were  validated  and  copies  are 
attached.  There  are  two  computer  systems  at  FUSA  headquarters: 

One  Burroughs  B 3500,  and  One  UNIVAC  418/DCT  9000  System  (AUTODIN 
Terminal).  There  is  also  a complex  of  PCM's,  sorters,  etc.,  in  the 
MISO. 


c.  The  current  average  utilization  rate  of  the  B 3500  is  approxi- 
mately 54%  of  the  total  time  available  for  use.  The  average  system 
utilization  during  the  third  quarter  of  Fiscal  Year  72  was  359.2 
hrs/mo.  The  DPI  is  presently  running  an  average  of  17  shifts  per 
week. 


d.  Major  improvements  in  effective  B 3500  utilization  are  ex- 
pected within  the  next  three  months  because  of  the  adoption  of  a job 
scheduling  system  now  being  used  by  Third  Army  HQ  (3d  Army  B J500 
Production  Control  System).  Preliminary  estimates  by  FUSA  DPA  per- 
sonnel indicate  that  the  current  B 3500  production  workload  will  be 
accomplished  in  only  300  hrs/mo.  instead  of  the  present  359  hrs/mo. 
when  the  scheduling  system  is  fully  implemented.  If  these  estimates 
are  valid,  the  utilization  time  of  the  B 3500  will  be  reduced  from 
the  current  average  of  54%  to  45%  of  the  total  system  time  available 
for  processing. 

e.  The  data  collected  on  the  "Current  ADP  Systems"  forms  (Ap- 
pendix IV,  Tabs  A thru  D)  should  be  sufficient  to  determine  the  current 
system  workload  of  the  B 3500  and  Identify  all  automated  applications 
in  each  functional  area. 

2,  Conclusions.  The  B 3500  utilization  is  averaging  54%  of  the  total 
time  available  for  processing.  Improvements  in  effective  system 
utilization  are  expected  as  the  Third  Army  developed  production 
scheduler  is  fully  implemented.  Preliminary  estimates  indicate  that 
the  current  average  workload  can  be  achieved  in  45%  of  the  total  system 
time  available  for  processing  instead  of  the  current  54%.  The  data 
collected  in  the  "Current  ADP  Systems"  forms  are  sufficient  to  deter- 
mine the  current  workload  of  the  B 3500  and  identify  all  automated 
applications  at  FUSA  in  each  functional  area. 


Appendices 

I - ADPE  Accountability  and 
Operational  Control 
II  - Burroughs  B 3500 
Uti  lizatlon 
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APPENDIX  I - ADPE  ACCOUNTABILITY  AND  OPERATIONAL  CONTROL 


1.  ADPE  Accountability  and  Operational  Control.  Accountability  for 
ADPE  under  AR  18-3  at  FUSA  headquarters  Is  the  responsibility  of  the 
Management  Information  Systems  Office  (MISO).  The  MISO  also  main- 
tains operational  control  over  all  ADPE  with  the  exception  of  the 
UNIVAC  4I8/DCT  9000  system  at  the  FUSA  Communication  Center,  an  ASR 
33  Teletype  terminal  in  the  Provost  Marshal's  Office,  and  a PCM  at 
the  Comptroller's  Office.  All  ADPE,  except  those  named  above,  is 
centrally  located.  There  are  two  computer  systems  at  FUSA  head- 
quarters: a Burroughs  B 3500  and  a UNIVAC  418/DCT  9000  system 
(AUTODIN  Terminal) . These  computer  systems  provide  support  only  for 
FUSA  headquarters.  No  support  is  provided  to  the  Post  (Fort  Meade). 

2.  ADPE  Inventory  Listing  for  FUSA  headquarters.  DA  inventory  list 
as  of  31  December  1971  was  verified  with  the  FUSA  MISO  and  the  FUSA 
headquarters  Conmunications  and  Electronics  (C  and  E)  Office.  The 
list  was  updated  to  reflect  the  current  ADPE  Status  (18  April  1972). 
Changes  in  the  listing  result  from  additions,  deletions,  exchanges, 
and  errors  since  31  December  1971.  A copy  of  the  inventory  is 
attached  as  Tab  A. 

3.  Burroughs  B 3500  Configuration.  The  current  B 3500  configuration 
at  FUSA  headquarters  consists  of  1 processor,  1 card  reader,  1 card 
punch,  2 line  printers,  9 magnetic  tape  drives,  10  disk  file  units, 
and  a typewriter  console.  A configuration  diagram  is  Inclosed  as 
Tab  B. 


TABS 

A - Inventory 

B - Burroughs  B 3500  Configuration 
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APPENDIX  II  - BURROUGHS  B-3500  UTILIZATION 


1.  Burroughs  B 3500  Capabilities.  The  Burroughs  B 3500  System  in- 
stalled at  each  of  the  Army  headquarters  is  a third  generation,  medium 
scale  processing  system.  At  each  Army  headquarters,  the  B 3500  is 
being  used  in  a batch  oriented  mode.  Multi-programing  under  control 
of  the  Burroughs  Master  Control  Program  (MCP)  is  an  important  feature 
of  the  system  being  used  extensively  by  each  Army  headquarters.  At 
FUSA  headquarters,  priority  scheduling  of  Jobs  is  not  currently  being 
used . 

2.  B 3500  Utilization.  Effective  utilization  of  the  B 3500  at  FUSA 
headquarters  now  exists  and  is  continuing  to  increase.  The  attached 
table  (Tab  A)  lists  the  utilization  statistics  for  the  B 3500  during 
the  third  quarters,  FY  72.  Some  of  the  entries  in  this  table  require 
an  explanation.  "Load  Dumps"  includes  that  system  time  expended  in 
initial  program  loading  and  system  logout,  and  utility  routine  times 
for  tape  to  disk  and  disk  to  tape  transfers.  "Print  Back-up"  and 
"Punch  Back-up"  refer  to  files  which  are  too  long  to  print  or  punch 
directly  during  job  execution,  but  must  be  temporarily  stored  on 
magnetic  tape  or  disk  and  then  recalled  later  for  printing  or  punch- 
ing as  resources  become  available.  "Pseudo  Reader"  refers  to  reading 
card  input  data  from  a MCP  created  card  file  on  tape  or  disk.  "C.E. 
Time"  refers  to  customer  engineer  machine  time  used  for  preventative 
and  remedial  maintenance.  The  average  total  system  time  used  during 
the  three  month  period  was  359.2  hrs/mo.  The  average  system  time 
remaining  available  for  use  was  302.6  hrs/mo.  The  utilization  was 
thus  approximately  547.  of  the  time  available. 


Tab 

A - Monthly  Utilization  Report 
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EFFECTIVE  PRODUCTION 

— 

157:06 

116:33 

LOADDUMPS 

18:25 

22:25 

TESTS  AND  COMPILES 

19:06 

20:42 

RFBirN  TTMF. 

mm 

1 1 

PRINT  BACKUP 

100:03 

93:17 

PUNCH  BACKUP 

11:42 

8:4 2 

PSEUDO  .READER 

:16 

:04 

C.  E.  TIME 

5:10 

10:41 

OTHER 

5:39 

7:03 

TOTAL  PROCESSOR  TIME 

376:38 

324:52 

TOTAL  PREVENTIVE  MAINTENANCE 

64:30 

60:00 

TIME  AVAILABLE  TO  OTHERS 

302:52 

304:06 

TOTAL  ACCOUNTABLE  TIME 


744:00 


696:00 


APPENDIX  III  - IMPROVEMENTS  IN  B-3500  EFFECTIVE  USAGE 


Improvements  In  B 3500  Effective  Utilization.  FUSA  DPI  personnel 
have  recently  obtained  a job  scheduling  system  from  Third  Army 
headquarters  called  "Third  Army  B 3500  Production  Control  System." 

The  scheduler  consists  of  a number  of  programs  which  are  used  to 
collect  statistical  data  from  the  standard  Burroughs  system  account- 
ing package.  Through  proper  analysis  of  the  collected  data,  the 
optimum  job  mixes  and  sequences  for  a given  production  run  can  be 
obtained  to  insure  maximum  utilization  of  the  central  processor  and 
peripherals.  Preliminary  estimates  of  average  system  utilization 
that  will  be  achieved  through  use  of  Third  Army's  production  scheduler 
have  been  made  by  FUSA  personnel.  It  is  estimated  that  the  current 
ADP  workload  ?n  be  accomplished  in  300  hrs/mo,  instead  of  the  present 
average  of  .3  .irs/mo.  This  estimate  is  based  on  preliminary  test 
runs  using  the  scheduler  and  the  rate  of  effective  utilization  being 
achieved  by  Third  Army  on  their  B 3500.  If  this  estimated  reduction 
in  total  processing  time  can  be  achieved,  the  utilization  time  of 
the  B3500  will  be  reduced  from  the  current  average  of  54%  to  45%  of 
the  total  system  time  available  for  processing. 
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APPENDIX  IV  - FUSA  HQ  ADP  APPLICATIONS 


FUSA  ADP  Applications.  The  ADP  applications  currently  being  performed 
on  the  B 3500  or  on  the  centrally  located  PCM  equipment  are  listed 
by  major  functional  area  in  Tabs  A thru  D.  Tab  A includes  Personnel 
Management  Applications;  Tab  B contains  Financial  Management  Applica- 
tions; Tab  C contains  Logistical  Management  Applications;  Tab  D con- 
tains miscellaneous  applications.  There  are  two  basic  forms  used 
to  describe  each  ADP  application.  The  first  form  titled  "Current 
ADP  Systems"  provides  information  on  system  code,  application  title, 
input  and  output  data  characteristics  and  volumes,  sources  and  dis- 
tributions of  data,  frequency  of  runs,  average  system  times  used, 
and  equipment  resources  required.  Some  clarification  is  required  on 
some  of  the  items  listed  on  the  form.  Under  "Average  Monthly  Volume" 
for  input  and  output,  the  entry  "(I)"  means  internal  source  or  dis- 
tribution; ”(M)"  means  source  or  distribution  is  by  mall;  "(A)"  means 
source  or  distribution  is  by  AUTODIN.  In  the  last  column  entitled 
"Avg  hrs/mo.  of  System  Time  Used",  the  data  listed  does  not  contain 
the  system  print  or  punch  back-up  time.  Only  the  processed  time  is 
included.  Under  "System  Resources  Required  for  this  Application", 
the  items  listed  are  the  maximum  required  for  the  application.  The 
second  form  contains  some  duplication  of  the  data  appearing  on  the 
first  form.  Additional  information  is  provided  on  this  form  such  as 
purpose  or  description  and  authority  for  the  application. 


Tabs 

A - Personnel  Management 
B - Financial  Management 
C - Logistical  Management 
D - Miscellaneous 
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ANNEX  D - COMMUNICATIONS 


1.  The  Office,  Deputy  Chief  of  Staff,  Communlcatlons-Electronlcs 
exercises  radio  frequency  management  controls,  supervises  the 
Military  Affiliated  Radio  System  (MARS)  program,  supervises  FUSA 
communication  construction  and  operations,  exercises  administrative  con- 
trol of  commercial  communications,  and  supervises  operations  of  audio- 
visual support  centers  and  photographic  facilities  within  the  FUSA 
area.  The  office  also  exercises  control  over  the  FUSA  Telecommuni- 
cation Center.  The  DCSC-E  Is  Program  Director  for  Primary  Program  3- 
Conmunlcatlcms-STARCCM  (NON-DCS),  Program  Element  393111  and  Base 
Operations  Key  Account-H  2000.  (See  lnclosure  2) 

2.  Considerable  support  of  the  Reserve  Component  units  Is  furnished 
by  the  ODCSC-E.  For  example:  communlcations-electronlcs  organization 
readiness  and  training  of  the  Reserve  Component  units  and  personnel. 

This  support  consists  of  coordinating  levies  of  personnel  and  equip- 
ment for  exercises;  site  support  and  training  Is  extensive.  Con- 
sultant service  Is  furnished  to  the  District  Engineer.  Allocation 

of  call  frequency  sign  words;  review  of  Signal  Operation  Instruction 
(SOI)  Is  also  provided  the  Reserve  Components.  Administrative  services, 
to  Include  contracts  for  local  comnunication  services  and  facilities 
from  comnerclal  companies,  are  provided  Air  Defense  Installation  Corps 
of  Engineers,  DCAS,  DCAR.  The  ODCSC-E  audits  and  processes  ARADCCM  and 
US  Army  Third  Recruiting  District  Communication  Services  invoices  for 
payment . 

3.  The  communication  environment  at  all  CONUSA  is  shown  at  Tab  C. 
Utilization  rates  are  particularly  significant  at  all  locations 
because  the  percentage  ranges  from  a low  of  13  to  a high  of  28%. 

Based  on  this  Information,  considerable  latitude  exists  to  respond 
to  new  requirements  If  ccmmunlcatlon  flow  lines  change  or  If  traffic 
volume  becomes  concentrated  at  one  location.  To#ay  the  capability  of 
AUTODIN  is  not  taxed  handling  CONUSA  traffic  at  all  locations  In  a 
timely  and  effective  manner. 

4.  In  order  to  portray  the  environment  that  will  exist  in  the  future 
if  certain  events,  such  as  the  creation  of  new  commands,  reductions 
of  management  CONUSA  functions,  and  different  communication  flew 
between  organizational  elements,  occur,  a means  of  identifying  this  new 
mix  of  data  flow  must  be  simulated  in  the  AUTODIN  System.  The  only  means 
of  capturing  this  data  and  developing  a traffic  matrix  was  to  trans- 
late FUSA  Computer  System  applications  input  and  outputs  Into  line 
blocks  (cards)  that  were  presently  being  transcelved.  By  Identify- 
ing other  CONUSA  system  applications  with  those  of  FUSA,  It  was 
established  that  by  extrapolation  a representative  reorganization 

could  be  established.  Refer  to  Appendix  V for  more  detail. 


D 


5.  The  data  compiled  from  Tab  E,  Appendix  V,  will  be  analyzed  to 
determine  If  and  what  enhancements  will  be  required  during  the 
period  28  April  - 3 May  1972.  However,  Indications  are  that  AUTODIN 
can  support  any  of  the  three  organfzatlon  concepts. 
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1.  Organization 

2.  Conmunlcat  ion-Electronlcs 

3.  Coranunicat Ion  Resources 
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I - Program  Management  Division 
II  - Systems  Engineering  Division 
III  - Audio-Visual  Division 
IV  - Plans  and  Operations  Division 
V - Traffic  Analysis 
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APPENDIX  I - PROGRAM  MANAGEMENT  DIVISION 


1.  This  division  is  manned  by  two  civilians  and  is  responsible  for 
preparing  the  DCSC-E  portions  of  the  COP  and  COB.  It  distributes 
and  manages  resources,  both  manpower  and  funds  including  TDY  appli- 
plicable  to  the  DCSC-E  and  also  TDA  changes  and  adjustments  in 
personnel  relating  to  installations  and  activities  within  FUSA. 

This  division  also  determines  basing  responsibilities  and  satelliza- 
tion  and  review  support  agreements  in  this  area  relating  to  DCSC-E. 
(See  Tab  A). 

2.  In  this  functional  area  the  CONUSA  does  not  impose  any  workload 
on  its  installations,  but  does  represent  them  in  budget  matters,  the 
TAA.DS  Program  and  the  Army  Resources  Conservation  Program.  In  the 
budget  area  that  portion  of  the  DCSC-E  budget  which  is  forwarded  to 
CONARC  and  DA  is  provided  by  this  Division. 

3.  The  aforementioned  observation  is  further  substantiated  by  the 
fact  that  there  is  no  report  flow  between  the  installations,  CONARC, 
and  DA  in  this  functional  area. 


Tab 

A - Organization  Chart 
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APPENDIX  II  - SYSTEMS  - ENGINEERING  DIVISION 

r 


1.  This  Division  develops,  coordinates,  and  publishes  FUSA  Five 
Year  Mid-Range  Communicat ions-Electronlcs  Plan.  Detailed  engineering 
of  Class  5 fixed  communications-electronlcs  projects  is  performed  for 
Class  I and  II  installations  as  pertains  to  telephone,  radio-electro- 
nics, teletype  data,  and  TV  systems.  Supervision  of  the  Installation, 
operation  and  maintenance  of  intra-post  and  Army-wide  fixed  communica- 
tions-electronic  system  is  conducted  with  follow-on  periodic  tech- 
nical inspections  to  insure  operational  and  mobilization  readiness. 

To  accomplish  these  tasks  a total  of  16  peraonnel  are  assigned  with 
the  bulk  of  these  personnel  composing  the  Communication  Construction 
Unit. 

2.  In  addition  to  the  above,  this  Division  is  responsible  for  con- 
ducting command  cryptographic  inspections  and  furnishes  consultant 
services  to  District  Engineers  (Corps  of  Engineers).  (See  Tab  A) 

3.  The  Telephone  Activity  Report  at  Tab  B,  which  is  submitted  monthly 
to  CONUSA  by  the  installation  commanders,  is  essential  for  efficient 
engineering  and  supervision  of  Government-owned  and  commercial- 
leased  communications.  CONUSA  derives  the  only  tangible  management 
benefits  from  the  creation  of  this  report;  however,  by  using  this 
information  at  FUSA, rehabilitation  or  expansion  of  communication 
facilities  can  be  achieved  at  the  installation  level  with  the 
inherent  improved  operational  benefits. 


Tabs 

A - Organization  Chart 
B - Reports  Collection  Form 
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CONUS/  SURVEY 
REPORTS  COLLECTION  FORM 


Personnel 


APPENDIX  III  - AUDIO-VISUAL  DIVISION 

t 


1.  This  division  has  staff  responsibility  for  Audio-Visual  activities, 
Including  training  film  distribution,  photography,  graphics,  and 
requirements  for  closed  circuit  educational  television  (see  Tab  A). 

2.  The  CONUSA,  by  exercising  technical  control  over  Audio-Visual 
Support  Centers  and  Photographic  facilities  at  Class  I and  II 
installations,  are  able  to  recommend  to  DA  discontinuance  or  re- 
classification of  these  centers  or  facilities. 

3.  The  division  also  reviews  Tables  of  Distribution  and  Allowance 
(TDA)  or  Modifications  of  Tables  of  Distribution  and  Allowance  (MTDA) 
to  insure  that  the  equipment  at  these  centers  and  facilities  is  real- 
istic and  justified  at  each  installation. 

4.  An  installation  (component)  CONUSA  interface  is  established 
through  the  medium  of  visits.  For  example,  at  least  once  each  year 
visits  are  made  to  all  Reserve  Components  in  the  FUSA  and  MDW  to 
advise  appropriate  training  personnel  of  the  availability  and 
effective  use  of  Audio-Visual  media.  Liaison  visits  are  made  to 
Class  I and  II  installations  to  discuss  pictorial  problems  and  re- 
cotnnend  solutions. 

5.  The  1 1st  of  reports  is  at  Tab  B.  The  ATIT-158  is  directed  by  DA, 
flows  through  the  CONUSA  and  CONARC  from  the  installations.  This 
report  provides  utilization  and  cost  summarization  for  budgetary  in- 
put. DD-DA  (A)  115  is  directed  by  CONARC  with  supplementary  direction 
by  a CONUSA  letter.  This  report  reviews  DA  films  for  the  purpose  of 
removing  obsolescent  film  from  the  inventory.  CSCCE-244  establishes 
the  Audio-visual  data  base  for  DA.  The  report  flows  directly  to  DA 
with  an  intermediate  stop  at  the  CONUSA.  It  provides  DA  with  an  up- 
to-date  inventory  of  its  Audio-Visual  resources  with  subsequent 
benefits  to  the  Class  I installations. 


Tabs 

A - Organization  Chart 
B - Reports  Collection  Form 
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APPENDIX  IV  - PLANS  AND  OPERATIONS  DIVISION 


1.  The  Plana  and  Operations  Division  performs  both  management  and 
operations  functions.  There  are  five  significant  subfunctional  areas 
for  which  this  division  is  responsible.  The  subfunctions  are  Train- 
ing, Military  Affiliated  Radio  System  (MARS),  Frequency  Management, 
the  FUSA  Telecommunications  Center  and  Commercial  Communications . To 
accomplish  these  tasks  the  division  is  organized  along  the  aforemen- 
tioned functional  lines.  A total  of  75  personnel  are  assigned.  Of 
this  total,  57  of  these  personnel  are  assigned  to  the  telecommunica- 
tions center.  Tabs  A,  B,  and  C depict  the  organization  of  the  Plans 
and  Operation  Division  and  the  Telecommunications  Center. 

2.  The  Plans  and  Operations  Division  evaluates  tactical  communications 
systems.  It  monitors  the  communications-electronics  organization 
readiness  and  training  of  Active  Army  and  Reserve  Component  units  and 
individuals.  Tabs  D and  E depict  the  staff  visits  and  signal  units 

of  the  Active  Army  and  Reserve  Components  that  are  supported.  It 
conducts  the  FUSA  Frequency  Management  Program,  assigns  and  allocates 
radio  call  slgns/words;  supervises  and  coordinates  establishment  of 
new  cryptographic  accounts;  and  contracts  for  local  communications 
services  and  facilities  from  commercial  companies. 

3.  The  Tabs  F and  G portray  equipment  need  and  the  traffic  volumes 
that  the  Telecommunications  Center  transceives  on  a monthly  basis. 

4.  There  are  a total  of  five  reports,  all  of  which  are  directed  by 
Army  Regulations.  A sixth  report,  the  only  one  which  is  automated, 
is  identified  by  system  Code  0217,  subject:  Listing  and  Address 
labels  for  FUSA  Military  Affiliated  Radio  Sjjtem  (MARS)  members. 

This  mechanized  method  for  updating  MARS  master  card  file  and  pro- 
ducing output  listing  and  address  labels  of  all  MARS  personnel  In 
the  FUSA  area  Is  an  effective  and  time  saving  method  of  monitoring 
member  standing  and  the  current  status  of  an  individual  operating 
license.  The  manual  reports  are  beneficial  above  the 

CONARC  level  and  serve  the  interest  of  the  office  of  Teleconxnunicat ion 
Policy,  ASD,  JCS,  and  DA. 


Tabs 

A - Organization  Chart 
B - Organizat lotv/Manning  Chart  (Tele- 
communications Center) 

C - Functional  Chart  (Tele- 
communications Center)  , 

D - Staff  Visits  Chart 
E - List  of  Supported  Units 
F - Automatic  Digital  Network 
G - Flow  Chart 
H - Reports  Collection  Form 
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ORGANIZATION /MANNING  CHART 


TOTAL 


flttt 


SUPPORTED  RESERVE  COMPONENT,  NATIONAL  GUARD,  AND  ACTIVE  ARMY  UNITS 


Active  Army 


■ rmr  National  Guard 


10th  SF  OP  Signal  Company 
235th  Signal  Detaohmant 
414th  Signal  Company 
Ll^th  Signal  Company 


United  States  Army  Reserve 

Co  G (SIG)  Special  Forces 
HHD  QPth  Signal  Battalion 
HHD  09th  Signal  Battalion 
Co  A ooth  Signal  Battalion 
Co  P 00th  Signal  Battalion 
Co  C 00th  Signal  Battalion 
Co  D 00th  Signal  Battalion 
305th  Signal  Company 
HHD  350th  Signal  Group 
558th  Signal  Company 
Ao?d  Signal  Company 
012th  Slmal  Company 
23Alst  Signal  Company 
23^2d  Signal  Detachment 
2363d  Signal  Detachment 
831st  Signal  Company 


23d  Signal  Platoon 

HHD  28th  Signal  Battalion 

Co  A 28th  Signal  Battalion 

Co  B 28th  Signal  Battalion 

Co  C 28th  Signal  Battalion 

37th  Signal  Company 

38th  Signal  Platooa 

HHD  101st  Signal  Battalion 

Co  A 101st  Signal  Battalion 

Co  B 101st  Signal  Battalion 

Co  C 101st  Signal  Battalion 

Co  D 101st  Signal  Battalion 

107th  Signal  Company 

HHD  109th  Signal  Battalion 

Co  A 109th  Signal  Battalion 

Co  B 109th  Signal  Battalion 

Co  C 109th  Signal  Battalion 

Co  D 109th  Signal  Battalion 

121st  Signal  Company 

Co  A 126th  Signal  Battalion 

Co  B 126th  Signal  Battalion 

Co  C 126th  Signal  Battalion 

172d  Signal  Company 

HHD  187th  Signal  Group 

198th  Signal  Company 

HHD  198th  Signal  Battalion 

Co  A 198th  Signal  Battalion 

Co  B 198th  Signal  Battalion 

Co  C 198th  Signal  Battalion 

Co  D 198th  Signal  Battalion 

227th  Signal  Company 

HHD  242d  Signal  Battalion 

Co  A 242d  Signal  Battalion 

Co  B 242d  Signal  Battalion 

Co  C 242d  Signal  Battalion 

243d  Signal  Company 

243d  Signal  Platoon 

250th  Signal  Battalion 

Co  A 250th  Signal  Battalion 

Co  B 250th  Signal  Battalion 

Co  C 250th  Signal  Battalion 

HHD  261st  Signal  Command 

HHD  280th  Signal  Battalion 

199th  Signal  Company,  280th  Signal  Battali 

200th  Signal  company,  280th  Signal  Battali 

299th  Signal  Platoon 

745th  Signal  Company 

2198th  Signal  Platoon 

2199th  Signal  Platoon 


Active  Angy  4 

USAR  16 

ARNC  50 

TOTAL  70 


£.  * 


I 


AUTOMATIC  DIGITAL  NETWORK 


( autobus) 


CAPABILITY  AT  FT 


BaUIFMMT 

UNTVAC  Card/Paper  Tap*  Magnetio  Tape  DOT 
9000 

UNIVAC  Central  Prooeeaor  iilS  Model  2 
UNITAC  1710  Verifler/InteaTJreter/Pnncb 


♦ 


TRANSLATION  OF  AUTOMATED  SYSTEM  DATA 


COMMO  FORM 
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APPENDIX  V - TRAFFIC  ANALYSIS 


I 


1.  Today’s  traffic  at  CONUSA  has  been  Identified  by  functional  area. 
However,  with  the  proposed  reduction  of  management  functions  at 
CONUSA,  the  reorganization,  and  changes  in  traffic  flow,  the  appear- 
ance of  a new  traffic  profile  was  a foregone  conclusion.  In  view 

of  this  fact  a method  of  identifying  and  building  a traffic  matrix  became 
mandatory.  It  appeared  that  if  the  MISO  at  FUSA  could  translate 
computer  applications  into  electrical  traffic  that  was  transceived, 
and  further,  that  this  analysis  product  could  be  extrapolated  to 
other  CONUSA  then  the  identification  of  data  flow  due  to  reorgani- 
zation could  be  realized. 

2.  A form,  subject:  Current  Data  Systems,  was  developed  and  provided 
the  MISO.  These  completed  forms,  attached  as  Tab  A,  define  the  input 
and  output  data  by  media,  volume  in  line  blocks  (cards),  source,  and 
distribution.  In  addition,  the  volume  column  is  coded  to  reveal  if 
output  is  mailed,  transceived  or  distributed  within  FUSA. 

3.  An  in-depth  analysis  will  be  undertaken  between  24  April  - 5 May 
1972  to  determine  what  communication  upgrade  action  might  be  required. 


Tab 

A - Current  Data  System  Form 


D-V 


CURRENT  ADP  SYSTEMS 


*EXPIAIN  HOW  COMPUTED 


★EXPLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


^EXPLAIN  HOW  COMPUTED  Dees  not  include  back-' 


CURRENT  ADP  SYSTEMS 


^EXPLAIN  HOW  COMPUTED 


CURRENT  AD?  SYSTEMS 


EXPLAIN  HOW  COMPUTED  3 month  average  for  Jan,  Feb  and  March,  excluding  print  and  punch  back-up  Tine  as  recorded  by  Burroughs  EDP 

Time  and  Analysis  Hilling  System. 


CURRENT  ADP  SYSTEMS 


* EXPLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


months  average  - obtained  from  machine  utilization  report  (Jan -Mar ) 


CURR-ENT  ADP  SYSTEMS 


* EXPLAIN  HOW  COMPUTED  3 rr.cnths  average-  obtained  froa  chine  Utilization  Repo: 


CURRENT  ADP  SYSTEMS 


^EXPLAIN  HOW  COMPUTED  3 months  average  for  Jan,  Feb  and  March,  excluding  print  and  punch  back-up  time  a3  recorded  try  Burroughs  SUP 

Time  andTtnalysTS  ES.Hing'Systeuu-  • 


CURRENT  ADP  SYSTEMS 


* EXPLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


CURRENT  ADP  SYSTEMS 


X PLAIN  HOW  COMPUTED 


OUTPUT  DATA FREQ 


"-EXPLAIN  HOW  COMPUTED  as  race 


\T  ADP  SYSTEMS 
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UNCLASSIFIED 


CURRENT  ADP  SYSTEMS 


* EXPLAIN  HOW  COMPUTED 


CURREOT  AD?  SYSTEMS 


CURRENT  A1)P  SYSTEMS 


CURRENT  ADP  SYSTEMS 


CURRENT  ADP  SYSTEMS 


*EXPLAIN  HOW  COMPUTED 


CURREOT  ADP  SYSTEMS 


^EXPLAIN  HOW  COMPUTED  as 


CURRKttr  ADP  SYSTEMS 


’■'EXPLAIN  HOW  COMPUTED  ty_ 


CURRENT  ADP  SYSTEMS 


•"EXPLAIN  HOW  COMPUTED 


CURRE.VT  AD?  SYSTEMS 


CURRENT  ADP  SYSTEMS 


.rated.  Mo  PCM  time  used  during  J an,  Feb,  ;.;ar  the  nonts  used  for  computing  avg  hrs. 


CURRENT  ADP  SYSTEMS 


^EXPLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


*EXPIAIN  HOW  COMPUTED 


r-ated.  Fo  computer  tine  used  during  Jan,  Feb,  & liar  the  nonths  used  for  computing  avg  hrs. 


Estimated.  Mo  computer  time  used  during  Jan,  Feb,  and  Mar , the  months  used  for  computing  avg  hrs. 


CURRENT  ADP  SYSTEMS 


* EXPLAIN  KCW  COMPUTED 


CURRENT  ADP  SYSTEMS 


■EXPLAIN  HOW  COMPUTED 


CURRENT  AUf  stalest* 


3 month  avg  for  Jan,  Feb,  .’iar,  excluding  print  and  punch  back-up  tine  as  recorded 
♦EXPLAIN  HCW  COMPUTED  by  Bnr*nryh«;  F.HP  r-iir.^  Analysis  f.-  Billing  System. 


CURRENT  ADP  SYSTEMS 


*EXPLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


* EX?  IAIN  HOW  COMPUTED  — stimatad  Pased  on  3 r.onths  average  input  (Jan— Mar) 


CURRENT  ADP  SYSTEMS 


■ed. 


CURRENT  ADP  SYSTEMS 


* EX  PLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


3 month  avg  for  Jan,  Feb  & ,'Iar,  excluding  print  and  punch  back-up  time,  as  recorded 
♦EXPLAIN  HOW  COMPUTED  by  firrrra^b.s.  F.1P  ..T*?"  and  Analysis  Billing  System. 


3 month  avg  for  Jan,  Fob,  and  Mar,  excluding  print  a r.d  punch  back-up  time  as  recorded 
*EX  PLAIN"  HOW  COMPUTED  by  Burroughs _FDP  Time  and  Analysis  & Billing  System. 


CURRENT  ADP  SYSTEMS 


Estimated.  NO  PCM  time  used  during  Jan,  Feb,  and  Mar,  the  months  used  for  computing  avg  hrs. 
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■'■EXPLAIN  HOW  COMPUTED 
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CURRENT  ADP  SYSTEMS 


3 month  avg  for  Jan,  Feb,  and  Mar,  excluding  print  and  punch  back-up 
’'•EXPLAIN  HOW  COMPUTED  time,  as  rncn cried  hy  Burroughs.  £DP.  Tine  Analysis  and  Billing  Systems. 
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CURRENT  ADP  SYSTEMS 
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CURRENT  ADP  SYSTEMS 


CURRENT  ADP  SYSTEMS 
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CURRENT  ADP  SYSTEMS 


3 month  avg  for  Jan,  Feb,  and  liar,  excluding  print  and  punch  back-up  time,  as 
IXPLAIN  HOW  COMPUTED  recorded  bv  Burroughs  £D?  Time  Analysis  and  Billing  Systems. 
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CURRENT  ADP  SYSTEMS 


typtatn  wnu  rrwr y-Trn 


CURRENT  ADP  SYSTEHS 


*rXPIAIN  ROW  COMPUTED  Estimated  Based  on  Average  Transactions  and  Processing  time  required  for  lack  typo  of  nachlno  used. 


CURRENT  ADP  SYSTfcMS 


CURRENT  ADP  SYSTEMS 


ADP  SYSTEMS 


*EXPIAIN  HOW  COMPUTED 


CURRENT  AUP  SYSTEMS 


‘EXPLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


♦EXPLAIN  HOW  COMPUTED 


CURRENT  ADP  SYSTEMS 


CURRENT  ADP  SYSTEMS 


3 month  avg  for  Jan.  Bob.  and  Mar,  excluding  print  and  punch  back=up 
♦EXPLAIN  HCW  CCWPUTED  _jt1  rr.fi , aa  re c.crdad . by -Burroughs.  EDP  Time  Analysis  and  Billing  System. 


CURRENT  ADP  SYSTEMS 


CURRENT  ADP  SYSTEMS 


CURRENT  ADP  SYSTEMS 
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*EXPLAIN  HOW  COMPUTED  Baaed  on  average  number  transactions  for  3 months,  Jan,  Feb,  March 


CURRENT  ADP  SYSTEMS 


ANNEX  E - MISO-DPA  OPERATIONS 


1.  FUSA  Management  Systems  Office. 

a.  Mission.  The  HQ,  FUSA  Management  Information  Systems  Office 
(MISO)  has  the  mission  to  advise  the  Army  Commander  and  his  staff  on 
Management  Information  System*;  to  plan,  direct,  and  implement  auto- 
mated FUSA  information  and  data  systems  and  the  FUSA  portion  of  the 
Automated  CONARC  Command  Echelon  Standard  Systems  (ACCESS!  (See  Tab 
E,  Appendix  I);  to  exercise  operational  control  over  the  FUSA 

Data  Processing  Activity;  to  serve  as  the  command  contact 
point  for  automatic  data  processing  programs,  systems,  and  projects, 
including  automatic  data  systems;  and  to  serve  as  coordinator  for  the 
Automatic  Data  Processing  Civilian  Career  Program. 

b.  Organization.  The  MISO  is  organized  into  three  functional 
areas.  They  are:  Office  of  the  Chief,  Plans  & Resources  Management, 
and  Systems  Management  Division.  The  MISO  is  authorized  16  personnel 
(See  Incl  1). 

c.  Equipment.  The  office  of  the  MISO  in  its  ADP  management  role 
of  all  FUSA  DPI's  and  DPA  does  not  physically  have  or  operate  any 
ADP5  but  rather  provides  Army  level  management  of  all  ADP  resources. 

2.  FUSA  Data  Processing  Activity. 

a.  Mission. 

(1)  The  Data  Processing  Activity  is  reflected  as  a separate  para- 
graph on  the  TDA  of  the  HQ  FUSA  Support  Element,  but  functions  under 
the  operational  control  of  the  Chief,  Management  Information  Systems 
Office. 

(2)  The  mission  of  the  DPA  is  to  provide  automatic  data  process- 
ing systems  analysis  and  design,  computer  programing,  and  automatic 
data  processing/punch  card  machine  processing  service,  on  a service 
center  basis,  to  HQ  FUSA,  including  its  requirements  directed  by 
higher  headquarters,  in  the  Active  Army  and  Reserve  personnel,  finan- 
cial, logistical,  manpower  management,  and  operations  area.  As  agent 
of  CONARC,  under  the  centralized  programing  concept,  designs,  develops, 
maintains,  and  provides  data  processing  systems  and  programs  to  all 
other  CONUSA  for  systems  assigned  (See  Tab  E,  Appendix  I). 

b.  Organization.  The  DPA  is  organized  into  five  functional  areas. 
They  are:  Office  of  the  Chief,  Systems  Division,  Administrative  Divi- 
sion, Production  Management  Division,  and  Machine  Operations  Division. 
The  DPA  is  authorized  123  personnel.  (See  Incl  2 for  Details). 

C.  Equipment.  The  FUSA  DPA  has  the  following  major  items  of 
automatic  data  processing  equipment  (ADPE) : One  Burroughs  3500 
Computer  System,  one  MAI  407  Tabulator. 


E 


* 


d 


3.  Impact  Analysis  of  FUSA  DPA  ADP  Support. 


a.  Support  Provided.  FUSA  headquarters  MISO/DPA  Operations 
Systems  support  or  provide  input/output  to  DA,  major 

commands  (other  than  CONARC),  CONARC,  the  FUSA  headquarters,  and 
other  CONUSA  and  FUSA  installations.  In  addition  to  the  processing 
of  data  the  FUSA  MISO/DPA  provides  systems  support  for  CONARC  stan- 
dard Systems,  FUSA  standard  systems  in  addition  to  its  local  systems. 

b.  Impact  on  Reorganization. 

(1)  The  CONUSA  ADP  support  relationship  will  have  a major  impact 
on  the  reorganization  under  the  conditions  that  major  turbulence  must 
not  take  place  and  uninterrupted  flow  of  data  must  continue  during 
reorganization.  The  CONUSA  under  current  procedures  for  the  process- 
ing of  data  in  terms  of  consolidating  data,  summarizing,  supplying 
automated  data  to  Reserve  units,  and  providing  system  design,  develop- 
ment, implementation,  and  operational  support  to  both  CONARC  and 
installations,  and  input/output  to  DA,  especially  in  the  Personnel, 
Manpower  and  Logistics  areas  and  other  major  commands  makes  it  an 
important  element  in  the  flow  of  automated  data. 

(2)  Any  reduction  or  elimination  of  ADP  capability  at  the  CONUSA 
level  without  corresponding  support  being  provided  at  another  level, 
in  the  opinion  of  this  team  (at  a higher  headquarters)  will  cause 
major  turbulence,  interrupt  flow  of  automated  data  and  thereby  de- 
grade the  mission  support  of  DA,  the  two  new  major  commands,  and  the 
installations. 


2 Inclosures 

1.  FUSA  MISO  Organization 

2.  FUSA  DPA  Organization 
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Headquarters , First  United  States  Army 
Management  Information  Systems  Office 


Operational  Control 


HEADQUARTERS , FIRST  UNITED  STATES  ARMY 
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Data  Processing  Activity 
Strength  Recap:  Civ  - 


APPENDIX  I - MISO/DPA  ADP  SUPPORT  RELATIONSHIPS 


1.  This  appendix  depicts  the  MISO/DPA  ADP  Support  Relationships 
between  the  FUSA  MISO/DPA,  Directorate  Staff,  and  Tenant  Commands. 

2.  The  CG,  HQ,  FUSA,  in  addition  to  providing  command  and  control 
of  units  and  activities  within  FUSA,  has  as  one  of  his  primary 
missions  to  command,  supervise,  and  support  all  US  Army  troop  units 
located  within  assigned  geographical  areas,  except  those  expressly 
assigned  by  HQ  DA,  to  another  command  or  agency.  (See  Tab  C for 
details).  To  assist  in  performing  these  missions,  FUSA  has  MISO/ 

DPA  ADP  resources  and  also  a limited  Automatic  Data  Processing  (ADP) 
capability  within  its  functional  staff.  This  additional  ADP  support 
is  provided  by  the  FUSA  Telecommunications  Center  (AUTODIN),  the 
Office  of  the  Provost  Marshal  (FUSA  Terminal  of  the  FBI  National 
Crime  Information  Center  (NCIC),  and  the  FUSA  Recruiting  District. 

3.  The  HQ,  FUSA,  Management  Information  Systems  Office  has  the 
mission  for  planning,  directing,  and  implementing  automated  FUSA 
information  and  data  systems  and  the  FUSA  portion  of  the  Automated 
CONARC  Command  Echelon  Standard  Systems  (ACCESS).  (See  TAB  D for 
details).  In  turn,  the  MISO  exercises  operational  control  over  the 
FUSA  Headquarters  Data  Processing  Activity  (DPA).  Through  the  DPA 
the  MISO  provides  automatic  data  processing  systems  analysis  and 
design,  computer  programing  and  automatic  data  processing/punch  card 
machine  processing  service,  on  a service  center  basis,  to  HQ,  FUSA. 
This  ADP  support  includes  the  capability  to  meet  FUSA  ADP  require- 
ments as  directed  by  higher  headquarters  in  the  Active  Army  and 
Reserve  personnel,  financial,  logistical,  manpower  management  and 
operations  areas.  (See  Tab  E for  details). 

4.  HQ,  FUSA  has  a policy  of  100%  centralization  of  data  reduction 
capabilities  except  in  one  Instance  where  the  functional  area 
(DCSCOMPT)  can  justify  decentralized  data  reduction  capabilities. 

One  card  punch  machine  is  identified  in  the  DCSCOMPT  functional  area 
(See  Tab  B for  details). 

5.  The  FUSA  DPA  is  identified  under  DPI  code  S100.  As  stated  in 
paragraph  2 above,  the  following  FUSA  functional  staff  have  ADPE 
capability: 

a.  DPI  # Z100:  FUSA  Telecommunications  Center  (AUTODIN) 

b.  DPI  # NONE:  Office  of  the  Provost  Marshal  (FUSA  Terminal 
of  the  FBI  National  Crime  Information  Center  (NCIC). 

c.  DPI  # NONE:  US  Army  First  Recruiting  District. 

6.  HQ,  FUSA  has  th?  following  major  items  of  ADPE  to  support  its 
ADP  functions: 

a.  Computers  - HQ,  FUSA  staff  elements: 

*(1)  B-3500,  FUSA  DPA 
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*(2)  U-9000-5;  U-418,  FUSA  Telecommunications  Center 

(3)  Western  Union  Teletype,  Model  #35,  Office  of  the  Provost 
Marshal. 

b.  Computers  - HQ,  FUSA  Tenant  Activity:  Vitel  940;  Vitel  1041, 
US  Army  First  Recruiting  District. 

* - required  peripheral  and  data  reduction  equipment  is  also  on  hand. 

c.  Distribution  of  ADPE  by  organization  is  shown  at  Tab  B. 

For  detail  descriptions  of  ADPE  located  at  FUSA  units  and  its  tenant 
activity,  see  Annex  C. 

7.  Organization,  mission  and  functions  of  the  FUSA  staff  elements 
identified  above  that  have  ADP  related  requirements  are  shown  at 
Tab  C - G of  this  appendix. 

8.  Impact  Analysis. 

a.  Methodology. 

(1)  A detail  collection  effort  was  conducted  by  the  MISO/DPI 
team  in  the  MISO/DPA  area  of  interest  in  terms  of  mission,  functions 
and  total  ADP  resources,  i.e.,  personnel,  systems,  operations,  pro- 
cedures, and  equipment,  and  in  specific  terms  of  systems  generated 
reports . 

(2)  The  team  provided  a check  list  of  systems  being  supported 
by  each  FUSA  functional  staff  element  to  each  functional  team  member 
for  the  purpose  of  tracking  reports  flow  by  system  code  or  other 
means  (e.g. , Reports  Control  Symbol  (RCS),  Reports  Title  or  other 
reports  descriptions).  Additionally,  the  ADP  team  coordinated  and 
cross-checked  with  each  functional  team  member  their  collection 
efforts  in  reports  flow  validation/verification. 

(3)  This  tracking  effort  also  included  insuring  with  each 
functional  team  member  that  all  FUSA  reports  were  accounted  for  and 
validated  in  his  respective  area  of  functional  interest. 

(4)  Further,  the  team  insured  that  system  and  reports  data 
validation/verification  was  collected  from  each  functional  team  to 
support  systems/reports  flow  analysis  to  be  conducted  on  return  to 
HQ  CONARC. 

(5)  Finally,  the  team  asked  the  question.  How  important  is  HQ, 
FUSA  to  higher  and  lower  headquarters?  This  question  was  answered 
by  an  analysis  conducted  of  how  dependent  are  EA,  major  commands 
other  than  CONARC,  CONARC,  other  CONUSA,  and  installations  on  FUSA 
ADP  support. 

b.  Analysis  of  ADP  Support  of  Current  Commands  and  Installations. 

(1)  It  was  determined  that: 

35  Systems  are  being  operated  at  FUSA  and  of  these  35, 

27  provide  data  to  CONARC, 

15  are  local  FUSA 
2 are  FUSA  standard 

14  provide  data  from  FUSA  to  installation, 

three  DA  functional  staff  elements  (DCSPER,  USAMSSA  and  DCSLOG) 
provide 

5 systems  flow  direct  to  FUSA, 
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two  major  commands  (IANTCCM  and  USAREUR)  provide 
systems  flow  direct  to  FUSA, 

five  CONARC  functional  staff  elements  (DCSCOMPT,  DCSPER, 

DCS  IT , DCSOPS/ Reserve  Forces,  and  DCSLOG)  provide 

12  systems  flow  direct  to  FUSA. 

. - i te  above  list  falls  within  the  following  classifications: 


e System  (1) 

Mul  ' -Coiranand  System  (3) 

CCMAM  tandard  Systems  (13) 

( oNAKi  Non-Standard  Systems  (1) 

I SA  -tandard  Systems  (2) 

FUSA  Local  Systems  (13) 

TOTAL  35 


(3)  Primarily,  the  majority  of  ADP  processing  at  FUSA  is  centered 
In  the  personnel  reporting  system  (CARMOCS).  The  other  major  areas 
are  in  reserve,  manpower  and  unit  readiness. 

c.  Impact  on  Reorganization. 

(1)  Major  Impact.  The  analysis  revealed  that  reorganization 
will  have  a major  impact  Initially  at  the  CONUSA  level  in  MISO/Data 
Processing  if  the  shift  is  to  a l.igher  or  lower  level  without  all 
ADP  requirements  having  been  identified  and  ADP  systems  operational 
at  the  selected  level  of  command. 

(2)  This  major  Impact  is  based  primarily  on  the  requirement  and 
need  for  uninterrupted  flow  of  data  during  reorganization.  Any 
reduction  or  elimination  of  ADP  resources  capability  at  CONUSA  level 
without  corresponding  support  being  provided  at  another  level  and  in 
the  opinion  of  this  team,  at  a higher  level,  will  cause  major  tur- 
bulence, Interrupt  flow  of  data  and  thereby  degrade  the  ADP  mission 
support  of  DA,  the  two  new  major  commands,  and  the  installations. 

d.  Potential  Savings.  In  providing  resources  at  another  loca- 
tion initially  savings  will  not  be  realized.  Savings  will  be 
realized  only  when: 

(1)  Functional  requirements  in  terms  of  ADP  have  been  identified 
for  Doctrine  and  Training  Command  and  Force  Command,  are  operational 
and  are  less  than  the  requirements  eliminated.  This  could  be  achieved 
by  consolidation  and  standardization  of  systems  currently  supported 

at  the  CONUSA. 

(2)  DA  has  relieved  the  CONUSA  of  automated  reporting  require- 
ments. 

9.  Desirable  Improvements.  Presently,  the  ADP  support  for  HQ,  FUSA 
staff /activities  (DPI  S100)  and  that  for  Fort  Meade  Garrison  (DPI  S145) 
are  completely  separate  functions.  If  phase-out  of  the  CONUSA  MISO/ 

DPA  capability  is  in  excess  of  two  years,  consideration  should  be 
given,  for  purposes  of  increased  management  of  ADP  resources,  to  the 
consolidation  of  these  DPI's  under  a centralized  service  center  con- 
cept. The  centralization  of  ADP  operations  under  one  roof,  one  chief 
and  one  concept  of  management  has  many  advantages.  Areas  such  as 
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supply,  administration,  control,  tape  librarian,  and  oomputer 
scheduling  can  be  consolidated  with  each  other  thereby  reducing 
the  staff  of  each  office.  The  personnel  that  support  the  IBM 
,360/30  can  cross-train  with  and  act  as  back-up  for  the  personnel 
who  support  the  Burroughs  B3500,  or  other  ADPE,  and  vice  versa. 

The  other  area  where  savings  are  made  is  in  the  management  area. 
Management  can  be  combined  thereby  saving  on  management  personnel 
and  clerical  staff  who  support  them.  In  addition,  routines  can 
be  developed  so  that  one  computer  can  back-up  the  other  in  case 
of  down  time.  While  the  360  is  used  to  support  garrison  and  the 
B3500  to  support  FUSA  it  is  in  the  mutual  interest  of  both  commande 
to  have  routines  on  the  other  computer  to  back-up  present  or  future 
requirements.  Finally,  PCM  can  be  combined  with  a savings  in  equip 
ment  needed  to  support  the  computers. 


Tabs 

A - CONUSA  Survey  Form 
B - Flow  Chart 

C - Organization  Chart  (FUSA) 

D - Organization  Chart  (MISO) 

E - Organization  Chart  (DPA) 

F - Organization  Chart  (Telecommuni- 
cations) 

G - Organization  Chart  (Provost  Marshal) 
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MISO/DPA  ADP  SUPPORT  RELATIONSHIPS 
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MISO/DPA  ADP  SUPPORT  RELATIONSHIPS 
HEADQUARTERS , FIRST  UNITED  STATES  ARMY 


BASOPS  Installation 
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HEADQUARTERS  FIRST  UNITED  STATES  ARMY 
COMMANDING  CENERAL 


Missions 

I 

1.  To  command,  supervise,  and  support  all  US  Army  troop  units  located  within  assigned 
geographical  areas,  except  those  expressly  assigned  by  HQ,  DA,  to  another  command  or 
agency. 

2.  To  command,  supervise,  and  support  all  CO'lARC  (Clas6  I)  installations  located  within 
the  States  of  Pennsy Ivania , Ohio.  Kentucky  (less  Fore  Campbell),  West  Virginia,  Delaware, 
Maryland,  Virginia  (less  certain  areas  in  Maryland  and  Virginia  which  are  included  in  the 
MDU),  Maine,  Vermont,  New  Hampshire,  Massachusetts,  Connecticut,  Rhode  Island,  New  York 
and  New  Jersey - 

3.  To  command,  supervise,  and  support  all  Class  I activities  and  supervise  and  support 
attached  units. 

4.  To  provide  support  to  Class  II  installations  and  activities;  tenant  and  satellite 
units  and  activities;  organizations,  units,  and  personnel  of  other  military  departments 
and  commands,  and  to  other  departments  ot  agencies  of  the  Government  as  prescribed  in 
appropriate  regulations,  directives,  or  agreements. 

5.  To  provide  administrative  and  logistical  support  to  Class  I activities  commanded 
directly  by  CC,  CONARC,  which  are  located  on  Class  I installations.  Provide  reimburse- 
ment to  Industrial  fund  custodians  for  administrative  end  logistical  support  provided 
Class  I activities  located  at  industrially  funded  Class  II  installations,  except  where 
specifically  exempted  by  other  funding  arrangements. 

6.  To  provide  for  and  coordinate  the  acquisition,  utilization,  and  management  of  all 
personnel,  financial,  and  materiel  resources  of  the  command. 

7.  To  organize,  train,  and  equip  all  units  and  Individuals  to  perform  assigned  mission 
functions  and  assure  an  appropriate  combat  readiness  posture. 

8.  To  provide  for  mobilization  expansion,  land  defense  within  prescribed  geographical 
area  a .d  Military  District  of  Washington,  military  assistance  to  civil  authority,  sur- 
vival measures,  continuity  of  operations,  and  support  to  other  commands  under  conditions 
of  cold,  limited,  and  general  war. 

9.  To  command,  support,  and  supervise  the  training  of  United  States  Army  Reserve  (USAR) 
Units  including  those  located  within  the  Military  District  of  Washington.  Supervise  the 
training  of  non-unit  Ready  Reserve  personnel  (other  than  mobilization  designees  not 
assigned  to  CONARC)  when  ordered  to  active  duty  for  training  or  annual  active  duty  for 
training,  or  when  attached  to  ARNCLS  or  USAR  units  within  CONUS,  including  those  personnel 
located  within  the  Military  District  of  Washington. 

10.  To  supervise,  inspect,  and  support  the  training  of  Army  National  Cuard  including 
thoss  located  within  the  Military  District  of  Washington. 

11.  To  direct,  supervise,  and  support  the  Reserve  Officers'  Training  Corps  (ROIC)  and 
National  Defense  Cadet  Corps  (NDCC)  programs,  to  include  those  located  within  the  Military 
District  of  Washington,  and  to  command  and  administer  the  supporting  ROTC  Instructor 
Croups . 

12.  To  conduct- Intelligence  activities  and  training  in  accordance  with  guidance  and 
requirements  established  by  LONAKC.  Supervise  and  support  the  military  security  program. 

1).  To  plan  and  provide  funding,  personnel,  and  logistics  support  for  the  National 
Hatches,  Camp  Perry,  Ohio. 

14.  To  supervise  the  First  US  Army  Survivor  Assistance  Program. 

15.  To  provide  escort  service  to  accompany  remains  of  deceased  Army  personnel  received 

from  Vietnam,  European  Command,  United  Kingdom,  North  Africa  and  Hed  1 tsrrant  on  Area,  the 
Azores,  Bermuda,  Newfoundland,  Iceland,  and  Greenland. 


HEADQUARTERS  FIRST  UNITED  STATES  ARMY 

DEPUTY  COMMANDING  CENTRAL  FOR  RESFRVE  FORCES 
Functions 


1.  Advises  and  assists  the  Commanding  General  and  acts  for  him  as  directed. 


2.  Tha  Deputy  Commanding  Cener.l  for  Reserve  Forces  assists  the  Commanding  Ceneral  In 
the  command  of  USAR  units,  USAR  schools,  Army  Reserve  and  ARNC  Advisory  Croups  and  in  all 

other  aspects  of  hit  Reserve  Components  mission,  to  Include  ths  aup.rvlalon  (or  the 
training  of  the  Army  National  Cuard  lx  tha  Flrat  US  Army  araa  and  In  tha  unitary  Dlatrut 
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of  Washington . Ho  la  rasponslbla  for  monitoring  cha  ovarall  program  for  unit  training  and 
oparatlonal  raadlnass  of  tho  1mm  Fort*.  In  tha  First  US  Amy  araa  within  ootahllahad 
pel lc lro  and  procedures,  for  ITS AH,  his  reaponalbl 1 1 t Ira  Include  organisation,  planning, 
personnel  support,  logistical  support,  and  material  readiness.  Inspections,  ttsts,  Annual 
Training  (AT),  exercises,  readiness  status  and  reports.  For  USARNG,  his  responsibilities 
Include  training  planning,  support  for  training  at  home  station  and  AT  within  established 
policies,  exercises,  maneuvers  as  appropriate,  and  Inspections. 

3.  The  Deputy  Commanding  Cenersl  for  Reserve  Forces,  In  areas  under  his  monltorshlp  or  as 
directed,  Is  authorized  to  make  decisions  In  the  name  of  the  Cossnandlr.g  General  on  matters 
that  follow  aatabliahad  policy. 


HEADQUARTERS  FIRST  UN1TFD  STATES  ARMY 
DEPUTY  COMMANDING  CENERAL 
Functions 

1.  Advises  and  assists  the  Commanding  Ccneral  and  acts  for  him  as  directed. 

2.  The  Deputy  Commanding  General  is  responsible  for  monitoring  the  f°r 

training  of  Individuals  at  the  replacement  training  centers  established  at  Fort  D‘Xl 

New  Jersey  and  at  Fort  Knox.  Kentucky;  for  monitoring  the  overall  program  for  unit  training 
a a r iona  1 readiness  of  Active  Army  units  assigned  to  this  Army;  for  monitoring  the 

ROTC/NDCC  program;  and  for  monitoring  all  plans  pertaining  to  mobilization  expansion, 
land  defense  military  assistance  to  the  civil  authority,  survival,  continuity  of  operations 
Ind  suoport  to  other  commands  under  any  war  conditions.  This  responsibility  e‘  . 

is  not  limited  to  organization,  planning,  personnel  support,  logistical  support  and  materiel 
I'.dln.ss;  it  also  include.  Inspections,  tests,  exercises,  readiness  status  and  reports. 

3 The  Deputy  Commanding  Central,  In  area,  under  his  monltorshlp  or  as  greeted, 
authorized  to  make  decisions  In  the  name  of  the  Commanding  General  on  matters  that  folio 
astabllsbed  policy . 


HEADQUARTERS  FIRST  UNITED  STATES  ARMY 

OFFICE,  CHIEF  OF  STAFF 
Functions 

J.  Formulates  and  announces  policies  for  Che  general  operation  of  the  headquarters  staff. 

2.  Directs  and  coordinates  staff  activities. 

3.  Manages  First  US  Army  Operating  Program. 

ASSISTANT  CHIEF  OF  STAFF 

1.  Assists  the  Chief  of  Staff  on  all  matters  concerning  the  direction,  supervision  and 
coordination  of  staff  activities,  and  on  such  matters  as  the  Chief  of  Staff  may  direct. 

2.  Acta  for  the  Chief  of  Staff  in  his  absence. 

3.  Exercises  Chief  of  Staff  control  and  approval  authority  on  requests  for  temporary  duty 
travel. 

4.  Monitors  Flrat  US  Army  Operating  Program. 

3.  Monitors  arrangements  for  ceremonies,  reviews  and  command  conferences. 

6.  Monitors  arrangements  for  official  visits  to  Include  briefings  and  receptions  in 
connection  therewith. 

SECRETARY  OF  THE  GENE PAL  STAFF 

1.  Acta  as  executive  officer  for  the  Chief  of  Staff  and  as  Office  Manager  of  the  offices 
of  the  Commanding  General,  Deputy  Commanding  Generals,  and  the  Chief  of  Staff. 

2.  Maintains  office  of  record  for  the  Chief  of  Staff. 

3.  Receives  officials  visiting  the  headquarters  for  the  purpose  of  conferring  with  the 
Coaimandlng  Cenersl,  Deputy  Coeunandlng  Cenerala,  and  the  Chief  of  Staff. 

4.  Schedules  and  monitors  the  use  of  special  aircraft  missions. 

3.  Arranges  the  reception  and  housing  of  official  visitors. 

6.  Maintains  office  control  of  classified  documents  and  files. 

7.  Administers  the  rirat  United  States  Army  Cammand  Activities  fund. 
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ItADQUARTERS , FIRST  UNITE)  STATIC  ARMY 

OFFICE,  MANAGEMENT  INFORMATION  SYSTEMS  OFFICER 
Mission 

Advises  the  Army  Commander  and  his  staff  on  Management  Information  Systems.  Plans,  directs, 
and  implements  automated  First  US  Army  information  and  data  systems  and  the  First  US  Army 
portion  of  the  Automated  CONARC  Command  Echelon  Standard  Systems  (ACCESS).  Exercises 
operational  control  over  the  First  US  Army  Headquarters  Data  Processing  Activity.  Serves  as 
the  command  contact  point  for  automatic  data  processing  program,  systems,  and  projects. 
Including  automatic  data  systems.  Serves  as  coordinator  for  the  Automatic  Data  Processing 
Civilian  Career  Program. 

Functions 

1.  Develops  and  recommends  policy  relative  to  the  management  of  ADP  resources  In  consonance 
with  those  of  higher  headquarters,  and  promulgates  directives  announcing  approval. 

2.  Evaluates  the  state  of  ADP  proficiency  within  the  command,  and  directs  the  conduct  of 
ADP  training  programs,  as  required. 

3.  Maintains  Inventory  of  ADP  equipment  within  the  command,  and  controls  distribution  and 
utilization  of  such  equipment. 

A.  Monitors  the  Army  Resources  Conservation  Program,  as  applied  to  data  processing  within 
the  command. 

5.  Acts  as  liaison  to  representatives  of  the  data  processing  industry  on  all  matters  per- 
taining to  ADP  equipment  and  services  provided  Conner c lal ly  to  the  command. 

6.  Develops  guidance  for  determining  effective  management  of  ADP  resources. 

7.  Administers  and  coordinates  the  Civilian  ADP  Career  Program  within  First  US  Army. 

8.  Evaluates  the  effectiveness  of  the  First  US  Army  Information  and  data  systems. 

9.  Evaluates  Headquarters  F'-?*  US  Army  requirements  for  new,  or  modifications  to,  in- 
stalled data  processing  e • 

10.  Evaluates  and  coor  .tractor  performance  supporting  First  US  Army  Installations 

and  activities. 

11.  Reviews  reporting  requirements  to  insure  that  management  by  exception  la  practiced  in 
the  processing  of  information  data  on  ADP  equipment. 

12.  Develops  and  implements  policy  concerning  the  management  and  operation  of  Installation 
Data  Processing  Service  Centers. 

13.  Performs  the  technical  review  of  and  monitors  TAADS  relative  to  automatic  data  process- 
ing equlpnent. 

14.  Develops  and  recommends  policy  relative  to  the  implementation  of  information  and  data 
systems  in  consonance  with  those  of  higher  headquarters,  and  promulgates  directives 
announcing  approved  policy. 

15.  Coordinates  with  higher  and  lateral  headquarters  in  the  development  of  standardized 
data  processing  procedures  and  directs  the  implementation  of  these  procedures  within  the 
Army  conmand. 

16.  Coordinates  modification  of  First  US  Army  standard  information  and  data  systems,  when 

appropriate. 

17.  Supervise!  the  extension  of  standard  syataaa  et  Plret  OS  Army  lnstelletlons  end 

activities. 

18.  Directs  the  design,  maintenance,  modernization,  and  operation  of  information  and  data 
systems  within  First  US  Army. 

19.  Insures  the  Integration  of  hardware  and  software  aystema  related  to  management  Infor- 
mat  Ion  and  data  systems. 

FIRST  US  ARMY  DATA  PROCESSING  ACTIVITY 

The  Data  Processing  Activity  is  reflected  as  a separate  paragraph  on  the  TDA  of  the 

Headquarters.  Tlret  US  Army  Support  Dement,  hut  functions  under  the  operational  control 
of  the  Chief,  Henegeaant  Information  Syetsae  Office. 


r 


j.  Manages  the  operations  of  the  Data  Processing  Activity  to  Include  admlnlatration,  systems, 
operations,  control  of  Input  and  output,  resource  management,  and  scheduling. 


2.  Provides  data  processing  service  on  a service  center  basis  to  Headquarters  First  United 
Staten  Army  and  subordinate  commands. 


3.  As  agent  for  Headquarters  United  States  Continental  Army  Command,  under  the  centralised 
programing  concept,  provides  computer  programs  to  other  CONUS  Armies  as  directed,  to  in- 
clude program  writing,  maintenance  and  updating.  Prepares  Department  of  the  Army  and 
Continental  Army  Command  reports  derived  from  systems  maintained,  using  approved  equipment 
configurations. 


4.  Provides  system  analysis  service  relative  to  Input/output  format  and  data  applicable 
to  staff  elements  within  Heed*uertere  First  United  Stetee  hrwy  end  other  eervice  center 
customers  for  when  service  ie  provided. 
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FIRST  US  ARMY  DATA  PROCESSING  ACTIVITY 
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FIRST  US  ARMY  DATA  PROCESSING  ACTIVITY 
MISSION 

Provides  automatic  data  processing  systems  analysis  and  design,  computer 
programing  and  automatic  data  processing/punch  card  machine  processing 
service,  on  a service  center  basis,  to  Headquarters,  First  United  States 
Army,  including  its  requirements  directed  by  higher  headquarters,  in  the 
Active  Army  and  Reserve  personnel,  financial,  logistical,  manpower  manage- 
ment and  operations  areas.  As  agent  for  CON  ARC , under  the  centralised 
rogramning  concept,  designs,  develops,  maintains  and  provides  data  process- 
ing systems  and  programs  to  all  other  CONUS  Armies  for  systems  assigned. 

FUNCTIONS 

1.  Performs  all  functions  relative  to  the  efficient  operation  of  an  auto- 
matic high-speed  electronic  data  processing  equipment  system  and  a supporting 
electrical  accounting  machine  system. 

2.  Performs  data  processing  functions  associated  with  the  collection,  audit 
and  maintenance  of  data  and  statistics,  and  the  preparation  of  reports  pertain- 
ing to  personnel  and  manpower  management,  organization,  logistics  and  financial 
data  from  certain  units,  activities  and  installations  within  the  First  United 
States  Army  Area. 

3.  Performs  systems  analysis  and  systems  design  at  the  data  systems  1 eve’ 

(as  differentiated  from  the  functional  design  level)  and  programming  functions 
for  applications  as  directed  by  HQ,  CONAAC , and  in  support  of  local  require- 
ments. 

4.  Provides  technical  data  processing  assistance  and  guidance  to  staff 
sections  of  Headquarters,  First  United  States  Army,  in  the  operation  of  systems 
for  which  they  are  functional  proponents  and  in  their  development  of  feasi- 
bility studies  to  establish  new  data  processing  applications. 
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OFFICE  OF  THE  CHIEF 
MISSION 

To  provide  supervision,  direction  and  guidance  to  the  elements  of  the  Data 
Processing  Activity. 

COMPOSITION 

The  Office  of  the  Chief  consists  of  the  Chief,  Deputy  Chief,  Sergeant  Major 
and  Secretary  (Stenographer). 

FUNCTIONS 

CHIEF 

1.  Directs  4 i coordinates  all  activities  through  the  Deputy  Chief  and  four 
division  chiefs. 

2.  Establishes  Data  Processing  Activity  adainistrative,  personnel  and 
operational  policy. 

3.  Exercises  control  over  all  operations  and  final  Approval  authority  on 
all  actions  by  DPA  elements  and  personnel. 

DEPUTY  CHIEF 

1.  Participates  in  the  overall  aanageaent  of  operations,  in  the  development 
of  plans,  policy  and  procedures  and  in  the  nenegenent  of  resources. 

2.  Develops  and  prepares  for  publication  the  guidance  for  overall  plans, 
policies,  procedures,  objectives  and  directives  for  and  in  support  of  the 
Activity,  and  action/project  assignments  announced  by  the  Chief;  maintaining 
control,  coordinating,  and  evaluating  and- reporting  progress  in  ell  areas. 

5.  Closely  a i continuously  monitors  and  coordinates  all  aspects  of  opera- 
tions to  insure  that: 

a.  Appropriate  actions  are  taken  to  expeditiously  end  accurately  complete 
ell  tasks  and  fulfill  all  requirements. 

b.  Follow-up  actions  are  taken  whon  required. 

c.  Resources  ere  effectively  and  efficiently  used. 

d.  Regulatory,  policy  and  related  directives  are  being  followed. 


4.  Directs  specific  attention  to  monitoring  and  furnishing  guidance  on 
administrative  matters  such  as  transportation,  security,  budgets,  "Schedules 
X”,  records  a»4  forms  management,  and  employes  relations. 

5.  Identifies  problem  areas  by  continual  observation  of  operations,  question- 
ing status  of  various  projects  end  tasks;  and  rire null  and/or  takes 
appropriate  corrective  action. 

6.  Serves  as  principle  advisor  on  professional  end  non-professional  civilian 
personnel  nettera . 

7.  Through  continual  obsexvation  and  analysis,  evaluates  operational  and 
per«onnel  performance. 


' 


SERGEANT  MAJOR 

1.  As  the  senior  enlisted  member  of  the  Activity: 

a.  Advises  the  Chief  on  health,  morale  and  welfare  of  enlisted 
personnel . 

b.  Recommends  policy  on  personnel,  personnel  utilization  and 
administrative  matters. 

c.  Coordinates  DPA  detail  requirements,  both  internal  to  the 
operation  and  with  the  Headquarters  Company,  FUSASE,  and  monitors 
maintenance  and  appearance  of  the  DPA  area. 

d.  Acts  as  liaison  between  HQ,  FUSASE,  and  HQ  Company,  FUSASE, 
and  the  Chief,  Data  Processing  Activity. 

2.  Participates  in  the  overall  management  of  operations,  In  the 
development  of  plans,  policy  procedures,  and  In  the  management  of 

resources.  i 

3.  Furnishes  technical  advice  and  reconmends  methods  of  changes  to 
procedures  for  handling  actions  and  meeting  requirements  as  a Data 
Processing  Activity. 


! 
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SYSTEMS  DIVISION 


MISSION 

To  analyze,  design,  develop  and  maintain  automated  data  processing  systems 
(/  PS)  and  programs;  to  prepare  and  modify  computer  programs;  to  maintain 
executive  software;  to  develop  and  maintain  complete  documentation  on  all 
ADP/PCM  systems;  and  to  provide  computer  programs  and  documentation  to 
other  CONUS  Armies  as  directed  under  CONARC's  standardised  systems  concept. 

COMPOSITION 

The  Systems  division  consists  of  an  Office  of  the  Chief,  the  ADPS  Technical 
Assistance  Branch,  the  Active  Army  Systema  Branch,  the  Logistical  Systems 
Branch,  the  Finance  and  Authorization  Systems  Branch,  and  the  Miscellaneous 

Systems  Branch. 


OFFICE  OF  THE  CHIEF 
COMPOSITION 

The  Office  of  the  Chief  consists  of  a Chief,  Systems  Division,  and  s 
Secretary. 


FUNCTIONS 

1.  Plans  and  directs  the  technical  and  administrative  operation  of  the  five 
branches  of  the  Systems  Division  in  the  design  and  development  of  ADP  systems 
and  the  preparation  and  modification  of  programs. 

2.  Participates  in  all  major  plans  for  standardization  or  technological 
advances  oriented  toward  ADP  equipaient  and  systems. 

3.  Maintains  liaison  with  private  industry  and  government  agencies  on 
matters  pertaining  to  future  and  existing  applications  of  ADP  systems  and 
equipment . 

4.  Establishes  systems  analysis  and  programming  standards,  methods  and 
techniques . 

5.  Provides  for  the  training  of  division  personnal  in  systems  analysis  and 
programming  functions. 

6.  Reviews  proposed  new  or  revised  data  proceasing  applications  and 
recommends  acceptance  or  rejection. 

7.  Performs  the  main  liaison  function  with  the  proponent  loO  for  system 
development. 

B . Publishes  systems  and  programing  directives  necessary  for  the  execution 
of  approved  date  processing  projects. 

9.  Controls  the  establishment  and  maintenance  of  operating  systems. 

10.  Accomplishes  administrative  functions,  i.e.,  maintaining  time  and 
attendance  records,  filing,  routing  of  correspondence,  preparation  of 
statistical  r d management  reports,  and  fdmishes  typing  support  for  the 

entire  di  vis.  ^n. 

11.  Conducts  appraisal  of  systems  in  operation  and  directs  modifications 
and  enhancement  to  obtain  optimum  benefits  through  maximum  equipment  utiliza- 
tion and  integration  with  other  systems. 

12.  Renders  technical  advice  to  the  DPA  Chief  on  matters  pertaining  to  ADP 
systems  and  programs. 


i 
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ACTIVE  ARMY  SYSTEMS  BRANCH 


MISSION 

IV  design,  develop  and/or  maintain  ADP  trittas  and  programs  required  to 
process  and  maintain  data,  and  to  prepare  reports  in  the  Active  Army 

Personnel  area. 


COMPOSITION 

The  Active  Army  Systems  Branch  consists  of  a Branch  Chief  and  sufficient 
Systems  Anal  sts  and  Prograjmrs  to  accomplish  the  assigned  functions. 

FUNCTIONS 

1 Gathers  and  analyzes  information  on  data  input  and  output  requirements 
used  in  planning,  development  and  maintenance  of  automated  data  processing 

systems . 

2.  develops  general  systems  plans,  systems  logic  and  desipis  data  bases, 
inputs/outputs,  and  code  structures  for  all  local  and  designated  CONARC 
standard  systems  and  documents  each  phase  in  accordance  with  established 

s t " MvlarJs ; arid  provides  coiputv?  progfiii  arid  lyitli  docuveutatlon  to  other 
CO..JS  Armies  as  directed. 

3.  Prepares  generalized  and  detailed  flow  charts  and  block  diagrams  to 
reflect  operations  required  to  accomplish  desired  results. 

4.  Develops,  writes,  compiles,  and  tests  computar  programs  and  PCM  proced- 
ures as  necessary  to  produce  desired  end  products. 

5.  Maintain,  the  system  and  program  documentation  for  all  prograsmwd 

appl ications . 

6.  Develops  and  writes  job  directives  used  as  guidelines  and  procedure  in 
data  processing  throughout  the  DPA. 

7.  Monitors  ADP  and  PCM  systems. 

8.  Estimates  systems  development  cost  and  time  data  for  proposed,  new  and 
revised  data  processing  applications. 

9.  Establishes  and  maintains,  on  a current  basis,  s policy  and  history  file 
for  each  report  and  project  area. 

id.  Maintains  liaison  with  other  elements  of  the  Data  Processing  Activity, 
l irst  u;.  Army  staff  sections,  and  Department  of  the  Army  agencies  regarding 

data  processing  matters. 

1 1 . Conducts  system  analyst  and  ptogramswr  training  as  retired. 

1"*  Accomplishes  administrative  functions;  i.e.,  filing,  preparation  of 
weekly/ monthly  project  status  reports,  etc.,  required  to  support  the  division 

mission . 

13  Accumulates  workload  data  for  purpose  of  determining  personnel  and 
equipment  requirements. 


s 
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LOGISTICAL  SYSTEMS  BRANCH 
MISSION 

To  design,  develop  and/or  maintain  ADP  systems  and  programs  required 
to  process  and  maintain  data,  and  to  prepare  reports  In  the  logistic 
area . 


COMPOSITION 

The  Logistical  Systems  Branch  consists  of  a Branch  Chief  and  suffi- 
cient Systems  Analysts  and  Programmers  to  accomplish  the  assigned 
funct Ions . 


FUNCT IONS 

1.  Gathers  and  analyzes  information  on  data  input  and  output  require- 
ments used  In  planning,  development  and  maintenance  of  automated  data 
processing  systems. 

2.  Develops  general  systems  plans  systems  logic  and  designs  data 
bases,  inputs/outputs,  and  code  structures  for  all  local  and  desig- 
nated CONARC  standard  systems  and  documents  each  phase  in  accordance 
with  established  standards;  and  n ovldes  computer  programs  and  system 
documentation  to  other  CONUS  Armies  as  directed. 

3.  Prepares  generalized  and  detailed  flow  charts  and  block  diagrams 
to  reflect  operations  required  to  accomplish  desired  results. 

4.  Develops,  writes,  compiles,  and  tests  computer  programs  and  PCM 
procedures  as  necessary  to  produce  desired  end  products. 

5.  Maintains  the  system  and  program  documentation  for  all  programed 
applications . 

6.  Develops  and  writes  job  directives  used  as  guidelines  and  pro- 
cedures in  data  processing  throughout  the  DPA. 

7.  Monitors  ADP  and  PCM  systems. 

8.  Estimates  systems  development  cost  and  time  data  for  proposed, 
new  and  revised  data  processing  applications. 

9.  Establishes  and  maintains,  on  a current  basis,  a policy  and 
history  file  for  each  report  and  project  area. 

10.  Maintains  liaison  with  other  elements  of  the  Data  Processing 
Activity,  FUSA  staff  sections,  and  Department  of  the  Army  agencies 
regarding  data  processing  matters. 

11.  Conducts  system  analyst  and  programmer  training  as  required. 

12.  Accomplishes  administrative  functions;  i.e.,  filing,  preparation 
of  weekly/monthly  project  status  reports,  etc.,  required  to  support 
the  division  mission. 

13.  Accumulates  workload  data  for  purpose  of  determining  personnel 
and  equipment  requirements. 
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AD PS  TECHNICAL  ASSISTANCE  BRANCH 


MISSION 

To  provide  technical  guidance  and  control  to  Systems  Division  branches. 
Scheduling  Branch  and  Computer  Operations  Branch  in  the  use  of  technical 
automatic  data  processing  standards  and  procedures  for  the  development, 
testing,  operation  and  maintenance  of  all  ADP  systems. 

COMPOSITION 

The  ADPS  Technical  Assistance  Branch  consists  of  a Branch  Chief,  a Clerk 
TJ  ist , and  sufficient  Systems  Analysts  and  Programmers  to  accomplish  the 
assigned  functions. 


FUNCTIONS 

1.  Serves  as  focal  point  for  receipt,  control  and  coordination  of  prograsis 
and  program  changes  received  from  USAC9C,  USAAC,  Third,  Fifth  and  Sixth  US 
Armies  pertaining  to  standard  systems. 

2.  Serves  a,  the  Problem  Reporting  System  control  point  for  reporting, 
processing  and  ultimate  resolution  of  difficulties  encountered  in  the 
implementation,  operation  and  maintenance  of  multi-coimaand  and  other  systems. 

3.  Directs  and  controls  the  updating  and  maintenance  of  processing  and 
systems  program  libraries;  maintains  a current  index  of  all  program  runs  and 
program  index  serial  numbers , schedules  according  to  priorities  and  coordi- 
nates compilation,  recompilation  and  testing  of  all  programs  and  systems; 
controls  and  assigns  programming  priorities  to  assure  the  maximizing  of 
processing  time  and  run  priority  integrity. 

4 Maintains  library  of  all  software  utility  programs  and  technical  publi- 
cations; designs  and  develops  speciai  utility  programs;  prepares  detailed 
procedures  and  specific  operating  instructions  for  certain  specialized 
software;  reviews,  approves,  rejects,  initiates  and  forwards  requests  for 
additional  software  to  USACSC. 

5.  Reviews  all  programs  and  documentation  for  technical  soundness  and 
adherence  tr  istablished  policy  and  standards . 

6.  Maintains  the  B-3S00  Time  Accounting  and  Billing  System,  Workload  Control 
and  Tape  Library  System,  and  Master  Control  Program  (MCP) . 

7.  Conducts  analyst/programmer  training  as  required. 


8.  Accomplishes  administrative  functions;  i.e. 
etc.,  required  to  support  the  division  mission. 


filing,  reporting,  typing. 


9.  Accumulates  workload  data  for  purpose  of  determining  personnel  and 
equipment  requirements. 


10.  Recommends  changes  to  the  Activity's  equipment  including  modification. 
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FINANCE  AN  Li  AUTHORIZATION  SYSTEMS  BRANCH 


MISSION 

To  design,  d elop  and/or  maintain  ADP  systems  and  programs  required  to  process 
and  maintain  data,  and  to  prepare  reports  in  the  Army  Finance  area  (e.g.( 
CINFARS,  CAST)  and  Personnel  Authorization  TOE/TDA  area  (e.g.,  TAADS,  ANUS, 
Contingency  Plan  Troop  List,  Force  Accounting  XV  Report,  1A  Mobilization  Troop 
Program,  1A  TOE  Troop  List). 


COMPOSITION 

The  Finance  and  Authorization  Systems  Branch  consists  of  a Branch  Chief  and 
sufficient  Systems  Analysts  and  Programmers  to  accomplish  the  assigned 

functions . 


FUNCTIONS 

1 . Gathers  and  analyzes  information  on  data  input  and  output  requirements 
used  in  planning,  development  and  maintenance  of  automated  data  processing 

systems . 

2.  Develops  general  systems  plans,  systems  logic  and  designs  data  bases, 
inputs/outpu  , and  code  structures  for  all  local  and  designated  CONARC 
standard  systems  and  documents  each  phase  in  accordance  with  established 
standards;  and  provides  computer  programs  and  system  documentation  to  other 
CONUS  Armies  as  directed. 

3.  Prepares  generalized  and  detailed  flow  charts  and  block  diagrams  to 
reflect  operations  required  to  accomplish  desired  results. 

4.  Develops,  writes,  compiles,  and  tests  computer  programs  and  PCM  proced- 
ures as  necessary  to  produce  desired  end  products. 

5.  Maintains  the  system  and  program  documentation  for  all  programmed 
applications. 

6.  Develops  and  writes  job  directives  used  as  guidelines  and  procedure  in 
data  processing  throughout  the  DPA. 

7.  Monitors  ADP  and  PCM  systems. 

8.  Estimate  systems  development  cost  and  time  data  for  proposed,  new  and 
revised  data  processing  applications. 

9.  Establishes  and  maintains,  on  a current  basis,  a policy  and  history  file 
for  each  report  and  project  area. 

10.  Maintains  liaison  wi:h  other  elements  of  the  Data  Processing  Activity, 
First  US  Army  staff  sections,  and  Department  of  the  Army  agencies  regarding 
data  processing  matters. 

11.  Conducts  system  analyst  and  programmer  training  as  required. 

12.  Accomplishes  administrative  functions;  i.e.,  filing,  preparation  of 
weekly/monthly  project  status  reports,  etc.,  required  to  support  the  division 

mission. 

11  Accumulates  workload  data  for  purpose  of  determining  personnel  and 
equipment  requirements. 
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MISCELLANEOUS  SYSTEMS  BRANCH 


MISSION 

To  design,  develop  and/or  maintain  ADP  systems  and  programs  required  to 
process  and  maintain  data;  and  to  prepare  reports  in  the  areas  of  US  Army 
Reserve  Personnel,  Performance  Analysis,  Civilian  Personnel,  Active  Army  and 
Reserve  Unit  Readiness,  Operational  Command  Control,  Military  Family  Housing, 
Retired  Per  nnel , Accident  Statistical  Reporting,  Military  Construction  of 
the  Army,  Inventory  of  Real  Property,  Army  Aviation  Status  Reporting,  AUTOOIN 
Transmission  and  other  miscellaneous  applications. 

COMPOSITION 

The  Miscellaneous  Systems  Branch  consists  of  a Branch  Chief  and  sufficient 
Systems  Analysts  and  Programmers  to  accomplish  the  assigned  functions. 

FUNCTIONS 

1 Gathers  and  analyzes  information  on  data  input  and  output  requirements 
used  in  planning,  development  and  maintenance  of  automated  data  processing 

systems . 

2.  Develops  general  systems  plans,  systems  logic  and  designs  data  bases, 
inputs/outputs,  and  code  structures  for  all  local  and  designated  CONARC 
standard  systems  and  documents  each  phase  in  accordance  with  established 
standards;  and  provides  computer  programs  and  system  documentation  to  other 
CONUS  Annie  as  directed. 

3.  Prepares  generalized  and  detailed  flow  charts  and  block  diagrams  to 
reflect  operations  required  to  accomplish  desired  results. 

4.  Develops,  writes,  compiles,  and  tests  computer  programs  and  PCM  proced- 
ures as  necessary  to  produce  desired  end  products. 

5.  Maintains  the  system  and  program  documentation  for  all  programed 

applications . 

6 Develops  and  writes  job  directives  used  as  guidelines  and  procedure  in 
data  processing  throughout  the  DPA. 

7.  Monitors  ADP  and  PCM  systems. 

8.  Estimates  systems  development  cost  and  time  data  for  proposed,  new  and 
revised  data  processing  applications. 

9.  Establi  es  and  maintains,  on  a current  basis,  a policy  and  history  file 
for  each  report  and  project  area. 

10.  Maintains  liaison  with  other  elements  of  the  Data  Processing  Activity, 

F rst  US  Army  staff  sections,  and  Department  of  the  Army  agencies  regarding 
daca  processing  matters. 

11.  Conducts  system  analyst  and  programmer  training  as  required. 

12.  Accomplishes  administrative  functions;  i.e.,  filing,  preparation  of 
week ly/monthly  project  status  reports,  etc.,  required  to  support  the  division 
mission. 

13.  Accumu.  -tes  workload  data  for  purpose  of  determining  personnel  and 
equipment  requirements. 
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ADMINISTRATIVE  DIVISION 


MISSION 

To  provide  ad  nistrative  and  logistical  services  in  support  of  the 
assigned  mission  of  the  Data  Processing  Activity  and  to  provide  adminis- 
trative services  in  support  of  the  Management  Information  Systems  Office. 

COMPOSITION 

The  Administrative  Division,  consists  of  the  Chief,  Administrative  NCO, 
Supply  NCO,  and  sufficient  clerical  and  supply  personnel  to  perform  the 
assigned  functions. 


FUNCTIONS 

1.  Coordinates  and  supervises  the  administrative  operations  within  the  DPA. 

2.  Administrative 

a.  Maintains  a complete  library  of  regulations  and  other  directives 
necessary  for  reference  in  the  operation  of  the  DPA,  including  maintaining 
a record  and  reference  set  of  DPA  non -technical  directives  and  policy 
statements . 

b.  Operates  the  DPA  forms  management  program  including  requisitioning, 
controlling,  revising,  maintaining  a supply  of  and  distributing  forms  and 
form  letters . 

c.  Supervises  the  DPA  records  management  program  including  maintaining 
the  administrative  files  for  the  DPA. 

d.  Prepares  and  updates  applicable  DPA  memorandums  and  coordinates  with 
MISO  in  the  preparation  and  updating  of  MISO  memorandums. 

e.  Maintains  suspense  file  on  correspondence  and  initiates  tracer  action 
when  necessary. 

f.  Prepares  various  administrative  reports  and  correspondence  for  the 

DPA. 

g.  Provides  secretarial,  clerical  and  typing  assistance  for  the  MISO 
and  other  DPA  lements  when  required. 

h.  Provides  all  other  functions  incident  to  the  control  of  all  DPA 
administrative  services  matters. 

i.  Prepares,  coordinates  and  supervises  the  implementation  of  special 
non-technical  plans,  such  as  fire,  defense  and  security  of  the  DPA  physical 
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J.  Personnel 

i.  Prepares  recommendations  concerning  military  awards,  decorations  and 
retirements . 

b.  Assists  in  preparing  Requests  for  Personnel  Actions  concerning  name 
changes,  withholding  tax,  bond  deductions,  etc.,  forwards  to  Civilian 
Personnel  and  Finance  Office  when  appropriate. 

c.  Reviews  and  consolidates  supervisors'  recommendations  for  promotion, 
insuring  comp"  ance  with  pertinent  directives  and  availability  of  promotion 
vacancies . 

d.  Conducts  in/out  processing  of  all  personnel. 

e.  Interviews  and  assigns  incoming  enlisted  personnel,  recommends  and 
announces  assignment  of  officer  personnel. 

f.  Prepares  and  maintains  the  TDA  for  MI SO- Support  DPA  positions  to 
assure  that  requirements  and  authorizations  agree  with  current  First  US  Army 
Manpower  Vouchers. 

g.  Prepares  and  maintains  the  DPA  personnel  information  roster  reflect- 
ing authorized  and  actual  positions  by  element,  grade  and  MOS. 

h.  Updates  the  official  military  enlisted  Personnel  Inventory  Roster 
when  received  from  Unit  Personnel  Branch,  Headquarters,  First  US  Army. 

i.  Coordinates  the  collection  and  publication  of  manpower  management 
information. 

j . Prepares  requests  for  orders  reclassification  or  reassignment  when 
appropriate . 

k.  Maintains  personnel  data  records  concerning  position  incumbent, 
including  civilian  Employee  Record  Card  (0P-4b). 

l . Controls  and  prepares  SP  52  (Request  for  Personnel  Action)  for 
establishing,  abolishing  or  changing  civilian  positions,  and  for  appoint- 
ments, reassignments,  promotion  and  resignation  of  personnel. 

m.  Assists  division  chiefs  in  preparing  civilian  job  descriptions. 

n.  Distributes  Time  and  Attendance  Reports  (PGGM  AHBMF-BD  Form  6)  to 
branch  chiefs  and  reviews  completed  forma  prior  to  delivering  to  Post  Finance. 
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o.  Collects  civilian  pay  checks  and  Earnings  and  Leave  Stateaent 
(DA  Form  2790)  and  distributes  to  employees. 

p.  Prepares  various  required  civilian  personnel  reports  including  the 
qua  :erly  Minority  Group  Report  and  bi-weekly  reports  of  overtime  funds 
expended. 

q.  Conducts  awards  and  promotion  ceremonies . 

4.  Security 

a.  Provides  for  control,  routing,  security  and  proper  destruction  of 
classified  docuaenys  within  the  DPA. 

b.  Processes  requests  to  obtain  or  validate  security  clearances  for  all 
personnel  and  insures  that  all  personnel  receive  the  appropriate  level  of 
security  clearance. 

c.  Announces  the  requirement  and  maintains  records  of  completion  of 
required  reading  of  security  directive  files  and  indoctrination  attendance. 

d.  Conducts  security  briefings  and  debriefings  during  in/ out  processing. 

;.  Enforces  overall  physical  security  of  the  DPA. 

5.  Supply 

a.  Secures  and  services  organizational  type  property. 

b.  Accomplishes  storage  of  expendable  and  non -expendable  supplies  to 
preclude  loss  (theft)  and/or  deterioration. 

c.  Proviaes  DPA  level  supply  support  to  include : 

(1)  Requisition  in  ample  lead  time  to  insure  all  required  operating 
supplies  are  on  hand  when  needed. 

(2)  Maintains  continuous  account  of  all  supplies  through  records  and 
inventory . 

(3)  Prepares  necessary  documentation  for  inventory  adjustments,  reports 
of  survey,  etc. 

(4)  Issues  office  supplies  to  DPA  elements  upon  request. 

(5)  Delivers  machine  operational  supplies  in  sufficient  quantities  to 
insure  uninterrupted  operations. 
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i.  Prepares,  in  coordination  with  the  Chief,  Machine  Operations,  and 
f'hief.  Production  Management,  necessary  documentation  for  issue  and  tum-in 
of  rented  and/or  government -owned  ADP  equipment. 

6.  Provides  distribution  center  service  including: 

a.  Opens,  separates  and  routes  all  unclassified  incoming  mail  and 
correspondence. 

b.  Col  lev. s,  wraps  and  seals  and  dispatches  all  official  outgoing  mail. 

c.  Maintains  logs  of  incoming  and  outgoing  certified  and  registered 
mail . 

1.  Performs  duties  of  transportation  coordinator  and  provides  pick-up  and 
delivery  services  for  mail  and  supplies. 

8.  Performs  information  office  tasks  related  to  DPA  activities  and  personnel. 

9.  °repares,  submits  and  maintains  manpower  utilization  records  and  statistics 
for  personnel  of  the  Division. 

10.  Provides  continuous  training  and  cross-training  for  personnel  assigned 
to  the  Division. 
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PRODUCTION  MANAGEMENT  DIVISION 


MISSION 

To  provide  management  and  production  controls  over  the  resources  and  work- 
load of  the  Data  Processing  Activity  to  insure  a smooth  flow  of  the  success- 
ful production  of  approved  work. 

COMPOSITION 

This  Division  consists  of  the  Office  of  the  Chief,  the  Plans  and  Management 
Branch,  the  Control  and  Review  Branch,  and  the  Scheduling  Branch. 

OFFICE  OF  THE  CHIEF 

COMPOSITION 

The  Office  of  the  Chief  consists  of  the  Chief,  Production  Management  Division, 
a c mputer  systems  analyst  and  a secretary  typist. 

FUNCTIONS 

1.  Plans,  supervises  and  coordinates  the  operations  of  the  three  branches 
to  insure  mission  accomplishment. 

2.  Evaluates  all  plans,  reports  and  similar  documents  prepared  within  the 
division  to  ? sure  they  conform  with  existing  policy,  are  complete  in  detail 
and  content. 

3.  Directs  the  preparation  of,  reviews  and  submits  to  the  Chief  for  approval 
the  Activity-wide  plan  of  operations  balancing  workload  and  total  resources 
to  achieve  the  most  effective  use  of  data  transmission  and  data  processing 
capabilities . 

4.  Evaluates  requirements  and  resources  and  recommends  priority  adjustments 
for  accomplishing  requirements  based  upon  a constant  awareness  of  criticality 
of  suspense  dates,  and  equipment  and  personnel  capabilities  and  limitations. 

■>■  Insures  proper  coordination  between  organizational  elements  and  gives 
direction  to  their  efforts  to  achieve  maximum  efficiency  in  the  develofmient 
and  production  of  present  and  future  requirements. 

6.  Directs  the  preparation  of,  reviews  and  subsiits  to  the  Chief  recommenda- 
tions to  improve  current  or  proposed  systems,  including  improved  methods  for 
(1)  accomplishing  requirements,  (2J  producing  higher  quality  products,  (3) 
reducing  wor'  oad  and  (4)  promoting  security. 
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7.  Directs  the  planning,  development,  implementation  and  necessary  revisions 
fo  the  Quality  Standards  Program. 

8.  Authorizes  and  coordinates  the  expenditure  of  resources  available  within 
the  Activity  fo  meet  known  requirements;  advises  the  Chief,  DPA,  of  anticipated 
projects  and  .mishes  estimates  of  resource  requirements  and  capability  of 
providing  the  desired  service.  In  the  case  of  overtime,  coordination  includes 
obtaining  authority  from  the  Chief,  DPA,  to  co«sit  overtime  funds. 

9.  Serves  as  principle  liaison  officer  with  Headquarters  Staff  elements  ISO's 
on  matters  pertaining  to  production. 

a.  Provides  internal  and  external  coordination  on  all  current  and  planned 
data  processing  support  including  coordination  of  proponent  and  DPA  actions 
for  projects  requiring  "after  duty  hour"  DPA  support. 

j.  Identifies  and  resolves  production  related  problems,  including  those 
resulting  from  late  or  non-receipt  of  input  or  DPA  failure  to  meet  production 
•chedules . 

c.  Advises  customers  on  procedures  and  assists  in  coordinating  customer 
desired  changes  to  end  products. 

10.  Assists  in  the  preparation  and  modification  of  DPA  directives  to  insure 
completeness,  .ccuracy  and  communication  ability  of  the  documents. 

11.  Approves  one-time  requests  requiring  only  basic  job-steps. 

12.  Resolves  management  control  and  production  control  problems  by  taking 
positive  corrective  action,  and  recommends  changes  to  preclude  recurrence. 

13.  Monitors  systems  development , maintenance  and  operation  to: 

a.  Effect  the  most  efficient  use  of  personnel,  equipment  and  other 
resources . 

b.  Determine  and  evaluate  causes  of  delays  or  failures  and  recommend 
improvements  to  prevent  recurrences. 

c.  Recommend  resolution  for  conflicts  of  priorities. 
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PLANS  AND  MANAGEMENT  BRANCH 


MISSION 

To  establish  and  maintain  the  Data  Processing  Activity's  master  operating 
schedule;  to  stablish  and  maintain  the  personnel  training  program;  to 
-•stablish  am.  maintain  the  totality  Standards  Program;  to  establish  and  main- 
• iin  the  short  and  long  range  Data  Processing  Activity  plans;  and  to  perform 
various  managerial  tasks  and  prepare  related  reports. 

COMPOSITION 

The  Plans  and  Management  Branch  consists  of  the  Chief  Data  Analyst  Specialist, 
a Chief  Management  Technician,  and  sufficient  data  analysts,  systems  analysts, 
programers,  management  technicians  and  clerical  personnel  to  accomplish  the 
assigned  functions. 


FUNCTIONS 

1.  Develops,  maintains  and  monitors  the  master  schedule  of  operations  for 
the  entire  Data  Processing  Activity. 

a.  Performs  a continuing  analysis  of  the  Activity's  resources  and  capa- 
oilities  to  meet  known  and  anticipated  requirements. 

b.  Evalu  ces  and  reports  the  Activity's  capability  to  respond  to  one- 
time requests,  including  impact  on  existing  production  and/or  developmental 
projects . 

c.  Reviews  Scheduling  Branch's  prepared  thirty-day  production  forecast 
to  insure  all  required  production  runs  have  been  included  and  that  proper 
distribution  of  workload  has  bean  accomplished  for  maximum  effective  utiliza- 
tion of  resources  to  meet  production  and  developmental  requirements. 

2.  Conducts  the  required  formal  annual  survey  of  the  Activity's  customers 

to  btain  renewed  justification  for  continuing  the  production  of  reports  with 
the  objective  of  reducing  the  number  of  reports  produced,  reducing  the  number 
of  copies  produced  (including  card  decks)  and/or  reducing  the  data  content 
of  reports . 

3.  Insures  RCS  control  of  all  Data  Processing  Activity  workload. 

4.  Coordinates  the  accomplishment  of  the  required  semi-annual  managerial 
review  of  the  'ctivity's  operations. 

5.  Through  coordination  with  other  Activity  elements,  compiles  analyses  and 
prepares  required  budgetary.  Schedules  "X",  Quarterly  Review  and  Analysis  and 
other  related  managerial  reports,  surveys  and  documents.  In  this  connection, 
consolidates,  maintains  and  analyzes  workload  and  funding  data  needed  to  support 
requirements . 
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6.  Assists  Systems  Division  in  solving  technical  problems  involving  equipment 
and  systems  compatibility  and  capacity,  and  provides  other  technical  advice 

to  ..)L  organizational  elements  as  may  be  directed. 

7.  Maintains  file  and  report  description  of  all  files  maintained  and  reports 
produced  as  ready  reference  for  potential  customers  and  for  the  Production 
Management  Division. 

8.  Analyzes  customer  comments  and  complaints  and  recommonds  corrective  action 
or  changes  to  systems,  procedures  or  operations  to  produce  the  desired  end 
product . 

9.  Evaluates  requests  for  service,  from  a feasibility,  practicality  and 
oai  lability  of  resources  viewpoint,  in  order  to  recommend: 

a Project  disapproval. 

I).  Project  approval  including,  when  appropriate,  project  modification 
required  so  that  the  service  requested  can  be  provided  within  the  resources 
available  lo  the  Activity. 

10.  Conducts  studios  and  prepares  statistical  evaluations  of  all  facets  of 
the  Activity's  operations  and  administration  on  a continuing  basis;  recommends 
improved  methods  for  accomplishing  requirements  through  systems,  procedures, 
equipment  or  personnel  changes. 

1 1 . Plans 

a.  Main*  ins  liaison  with  MISO  for  information  on  Headquarters,  First 
dS  Army,  plan-  which  impact  upon  Activity's  operations.  Advises  Chief,  DPA, 
of  such  plans. 

Ii.  Develops,  maintains,  effects  internal  and  external  coordination  and 
monitors  implementation  of  the  Activity's  short  and  long  range  plans,  includ- 
ing partial  or  full  mobilization,  changes  to  facilities  or  organization  to 
improve  efficiency  and  quality  of  service,  and  contingency  and/or  continuity 
of  operations.  Plans  and  monitoring  includes  positive  chocks  to  insure  actions 
required  of  the  Activity's  elements  have  been  accomplished. 

c.  . Participates  in  the  development  and  periodic  review  of  the  Activity's 
administrative  plans  such  as  fire  prevention,  detection  und  evacuation; 
control  and  disposal  of  classified  material;  and  security  of  the  DPA  area;  to 
insure  completeness,  practicality  and  effectiveness  of  the  plans. 

d.  Anticipates  changing  requirements  (volumes  and  complexity)  and  changes 
in  resources  and  makes  necessary  plans  to  insure  that  resources  are  adequate  to 
satisfy  requirements. 
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e.  Advises  the  Activity's  staff  of  new  ADP  techniques  and  equipment 
wh-  h couid  improve  operational  efficiency  and  service. 

f.  hstablishes,  maintains,  operates  and  secures  an  ADP  technical  library 
for  use  by  the  Activity's  personnel. 

12.  Develops  and  operates  the  Activity's  professional  training  program. 

a Establishes  and  maintains  a file  of  professional  education  and 
experience  fc  each  person  assigned  (employed)  to  the  OPA. 

b.  Maintains  an  up-to-date  file  of  data  processing  and  management 
courses  available  through  local  civilian  firms  and  institutions  as  well  as 
government  or  military  training  facilities. 

c.  Recommends  training,  including  OJT,  for  personnel  where  training 
records,  present  job  toquirements  and/or  potential  of  the  individual  indicate 
that  such  training  is  feasible. 

d.  Performs  nectssary  coordination  to  schedule  and  otherwise  arrange 
for  individual  or  group  participation  in  professional  training  courses  or 
programs . 


e.  Projects  military  and  civilian  training  requirements  to  assure  that 
professional  proficiency  is  maintained  at  ail  acceptable  level,  that  profes- 
. .onal  development  is  assured,  and  that  adequately  trained  personnel  are 
■.  liable  to  meet  future  developmental  and  production  requirements. 

13.  Develops  revises,  documents  and  administers  the  Quality  Standards 
Program. 


a.  Establishes  approved  quality  standards  for  all  elements  of  the 
Activity. 

b.  Establishes  and  administers  inspection  procedures,  including  operat- 
ing and  controlling  sampling  procedures,  to  assure  quality  standards  are 
maintained . 

c.  Evaluates  status  reports  reflecting  the  timeliness  and  correctness 
of  | oduction  and  recommends  changes  that  will  improve  standards. 

d.  Provides  training  for  personnel  required  to  monitor  and  operate  the 
Quality  Standards  Program. 

e.  Compiles,  analytes  and  reports  the  overall  quality  of  the  Activity's 
operations  including  the  preparation  of  displays  of  statistical  data  that 
graphically  show  trends  and  results  of  quality  control. 
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f.  Reviews  and  evaluates  discrepancy  reports  Indicating  areas  that  do 
not  meet  standards,  and  recomnends  corrective  action,  Including  procedural 
changes . 


g.  Participates  In  systems  development  with  the  objective  of  developing 
acceptable  quality  standards  for  new  systems,  and  to  Insure  that  quality 
control  and  timeliness  are  inherent  In  each  existing  and  new  system. 

14.  Maintains  master  files  of  all  pertinent  information  for  the  Production 
Management  Division. 

15.  Develops,  as  required,  DPA  Memorandums  for  those  topics  primarily  related 
to  Production  Management. 

16.  Maintains  the  Organization,  Mission  and  Functions  Manual. 

17.  Prepares,  submits  and  maintains  manpower  utilization  statistics  for 
assigned  personnel. 

18.  Provides  continuous  training  and  cross-training  of  assigned  personnel. 

19.  Develops  and  maintains  Branch  SOP's  for  each  task. 

20.  Performs  administrative  and  clerical  tasks  necessary  for  the  efficient 
operation  of  the  Branch. 
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CONTROL  AND  REVIEW  BRANCH 
MISSION 

To  receive,  prepare  and  control  input  into  and  output  from  the  Data 
Processing  Activity. 


COMPOSITION 

The  Control  and  Review  Branch  consists  of  an  NCOIC  Senior  Analyst  and 
sutficient  analysts  and  analyst  technicians  to  accomplish  the  assigned  mission. 

FUNCTIONS 

1.  Prepares  and  maintains  in  a job  specification  folder  and  reports  control 
file  procedures  for  auditing  and  dispatching  CPA  output. 

2.  Maintains  file  of  reports  for  reference  and  validation  of  subsequent 
reports . 

3.  Prepares  and  maintains  a current,  complete  address  file  to  insure  that 
output  is  distributed  to  the  appropriate  recipient. 

A.  Maintains  a monthly  reports  control  calendar,  advising  Plans  and  Manage- 
ment Branch  of  known  or  planned  changes. 

5.  Receives,  controls  and  initiates  processing  of  input  received  from  all 
customers,  including  First  US  Army  installations,  Headquarters,  First  US  Army 
staff,  HQ  CONARC  and  HQ  DA. 

6.  Analyzes  input  received,  accumulates  statistics,  and  prepares  reports  to 
Plans  and  Management  Branch  concerning  timeliness  of  receipt,  volumes, 
completeness  and  validity. 

7.  Initiates  tracer  action  for  non-receipt  of  input. 

8.  Inspects  output  for  correct  format,  meeting  of  other  Job  request  speci- 
fications, and  for  compliance  with  established  quality  control  standards. 

9.  Initiates  action  to  cause  corrections  and  review  of  products  that  do  not 
meet  minimum  standards. 

10.  Releases  all  output  that  meets  minimum  standards,  including  output  with 
minor  errors. 

11.  Prepares  and  submits  discrepancy  reports  to  the  Plans  and  Management 
Branch  for  those  reports  that  do  not  meet  acceptable  standards. 
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12.  Prepares  a daily  status  report  for  jobs  not  on  schedule  due  to  late 
receipt  of  input,  faulty  output  causing  reran,  etc. 

13.  Maintains  control  logs  of  all  OPA  input  and  output. 

14.  Decollates,  bursts,  binds  and  otherwise  prepares  reports  as  required  by 
the  job  specification  folder. 

15.  Receives,  controls  and  initiates  processing  of  all  Incoming  and  outgoing 
AUTODIN  card  and  tape  traffic. 

16.  Implements  that  portion  of  the  DPA  Quality  Standards  Prograa  applicable 
to  the  Control  and  Review  Branch. 

17.  In  coord'nation  with  the  Administrative  Office,  aaintains  separate  logs 
and  controls  „or  classified  data  and  reports  received  or  prepared  by  the  DPA. 

18.  Schedules  assigned  personnel  as  required  to  provide  multi-shift  coverage 
as  circumstances  dictate. 

19.  Prepares,  submits  and  maintains  manpower  statistics  and  records  for 
assigned  personnel. 

20.  Provides  continuous  training  and  cross -training  of  assigned  personnel. 

21  Assists  in  the  preparation  of  DPA  Memorandums  for  those  topics  primarily 
related  to  Production  Management. 

22.  Develops  and  aaintains  Branch  SOP's  for  each  task. 

23.  Performs  administrative  and  clerical  tasks  required  for  efficient 
operation  of  the  Branch. 


E-l-E-25 


. 1/ 


1182 


SCHEDULING  BRANCH 
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MISSION 

l To  provide  elective  Machine  utilization  through  the  proper  application  of 

scheduling,  >_,.sk  management  and  management  techniques;  to  operate  the  Data 
Processing  Activity's  tape  library  system. 

COMPOSITION 

The  Scheduling  Branch  consists  of  the  Chief  Scheduling  Supervisor,  the  Tape 
Librarian  and  sufficient  analysts,  operators  and  tape  library  clerks  to 
accomplish  the  assigned  functions. 

FUNCTIONS 

1.  Plans  and  prepares,  through  coordination  with  the  Plans  and  Management 
Branch,  the  Technical  Assistance  Branch,  and  the  Computer  Operations  Branch, 
the  Activity's  thirty-day  computer  production  forecast. 

2.  Plans,  prepares  and  distributes  the  dally  schedule  for  coaqmter  opera- 
tions. Schedules  to  capitalize  on  the  equipment's  multi-processing  and  other 
features,  to  provide  adequate  time  for  systems  development,  but  assures  that 
the  Activity'  coamitted  due  dates  are  met. 

3.  Operates  and  controls  disk  management  providing  optimum  user  disk  without 
excessive  loss  of  production  processing  time  or  lost  of  data  or  files. 

4.  Participates  in  planning  for  new  or  revised  ADP  applications  and  equip- 
ment, and  makes  recommendations  relative  to  their  impact  on  dally  or  monthly 

scheduling. 

5.  Establishes  and  maintains  operating  controls  end  performs  required  coordi- 
nation to  insure  all  input  is  or  will  be  available  as  required  for  scheduled 
syr  em  runs. 

6.  Analyzes  machine  software  produced  reports  end  coordinates  with  the 
Technical  Assistance  Branch  to  resolve  problems  end  eliminate  inefficient 
management  as  reflected  in  the  reports. 

7.  Develops  operating  procedures  for  the  control  of  classified  documents, 
files,  tape  files  and  similar  items  for  which  responsible. 

8.  Operates  tne  Activity's  tape  library  syOtem  including: 

a.  Developing  and  maintaining  procedures  for  the  absolute  control  of  all 
tapes  with  special  emphasis  on  tapes  containing  or  used  far  classified  data 
or  reports. 
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b.  Labeling  processed  tepee. 

c.  Purging  tepee  containing  obeolete  date. 

d.  Maintaining  tape  files  of  prograa  tapes,  master . tapes , etc. 

e.  Maintaining  card  and  liat  files  of  all  tapes  in  the  library. 

9.  Prepares  and  distributes  necessary  dominants  for  Computer  Operations 
Branch  to  perform  production  required  by  the  schedule,  including  run  packages, 
tape  labels,  etc. 

10.  Prepare:  subnits  and  Maintains  manpower  utilisation  statistics  and 
records  for  personnel  of  the  Iranch. 

11.  Provides  continuous  training  and  cross-training  for  esslpMd  personnel. 

12.  Schedules  assigned  personnel  as  required  to  provide  extra  shift  coverage 
as  circuastances  dictate. 

13.  Develops,  as  required,  DPA  Memorandums  for  those  topics  prinarily  related 
to  Production  Management. 

14.  Develops  and  naintains  Branch  SOP's  for  each  task. 

15.  Performs  administrative  and  clerical  tasks  required  for  efficient 
operation  of  the  Branch. 
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MACHINE  OPERATIONS  DIVISION 
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MACHINE  OPERATIONS  DIVISION 


MISSION 

To  provide  efficient  automatic  data  processing  equipment  and  punch  card 
machine  support  to  the  overall  mission  of  the  Data  Processing  Activity. 

COMPOSITION 

The  Machine  ( erations  Division  consists  of  the  Office  of.  the  Chief,  a 
Computer  Operations  Branch,  a Punch  Card  Machine  Operations  Branch,  and  a 

Data  Conversion  Branch. 

OFFICE  OF  THE  CHIEF 
COMPOSITION 

The  Office  of  the  Chief  consists  of  a Chief,  a Senior  ADP  NCO,  and  clerical 
personnel  to  supervise,  schedule,  and  control  all  data  processing  operations. 

FUNCTIONS 

1.  Plans,  supervises  and  coordinates  the  operation  and  maintenance  of  all 
data  processing  equipment  including  computers,  card  processors,  and  punched 
card  machines  necessary  to  accomplish  the  mission  of  DPA. 

2.  Coordinates  activities  of  the  operations  branches  with  other  branches 
and  offices  t"  insure  efficient  operation. 

3.  Interprets  and  implements  requirements  and  directives. 

4.  Recommends  adjustments  to  priorities  based  upon  constant  awareness,  of 
equipment  capabilities  and  limitations,  and  mission  accomplishment. 

5.  Implements  policy  of  the  Chief,  Data  Processing  Activity,  and  furnishes 
recommendations  for  effecting  changes  to  current  operations  and  methods  of 
accomplishing  new  requirements. 

6.  Maintains  schedules  and  controls  of  machine  utilization. 

7.  Accumulates,  reviews  and  analyzes  machine  and  manpower  utilization  data 
within  the  division  to  insure  efficient  and  economical  use  of  resources  and 
to  project  future  workload  requirements. 

8.  Monitors  operating  supplies  to  insure  that  an  adequate  amount  is  on  hand 
for  immediate  requireawnts. 

9.  Initiates  action  to  acquire  or  turn  in  ADPE. 
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10  Analyzes  report  directives  to  determine  requirements,  operations 
involved,  equipment  to  be  used  and  estimated  hours  of  usage. 

\ 

11.  Initiates  personnel  and  equipment  changes  to  attain  optimum  adequate 

utilization.  * 

12.  Accumulates  workload  data  for  use  in  determining  personnel  and  equip- 
ment requirements  for  the  division. 

13.  Reviews  personnel  qualifications  and  develops  personnel  skills  through 

appropriate  training. 

14.  Acts  as  technical  advisor  for  computer  and  punch  card  machine  operations. 

15.  Provides  administrative  and  quality  control  for  ADP  operation. 

a.  Monitors  daily  ADPE/PCM  schedules  for  division. 

b.  Accumulates  statistics  and  prepares  required  machine  utilization 

reports . 
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PCM  OPERATIONS  BRANCH 


/ 


MISSION 

To  provide  an  efficient  punch  card  machine  processing  operation  to  support 
the  total  mission  of  the  Data  Processing  Activity. 

COMPOSITION 

The  Punch  Card  Machine  Operations  Branch  consists  of  a Machine  Accounting 
NCO  and  sufficient  supervisors,  operators  and  clerical  personnel  to  permit 
a continuous,  effective  operation. 

FUNCTIONS 

1.  Supervises  and  manages  all  electrical  accounting  machine  operations. 

2.  Hires  control  panels  for  machine  operations. 

3.  Card  counts  and  edits  input  to  insure  on  clear  readable  formats  and 
insure  that  obvious  errors  are  corrected  prior  to  release  for  production. 

4.  Performs  first  echelon  repair  as  required  and  as  authorized. 

5.  Coordinates  with  manufacturers  and  schedules  routine  and  remedial  mainte- 
nance so  that  operations  are  accomplished  with  minimal  interference. 

6.  Maintains  machine  utilization  records,  maintenance  logs,  and  individual 
production  records. 

7.  Provides  continuous  training  for  all  personnel. 

8.  Controls  operations  by  log  from  beginning,  during,  and  at  the  end  of 
operations  to  insure  processing  is  accomplished  correctly  and  completely. 
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COMPUTER  OPERATIONS  BRANCH 


MISSION 

To  provide  an  efficient  computer  processing  operation  to  support  the  total 
mission  of  the  Data  Processing  Activity. 

COMPOSITION 

The  Computer  Operations  Branch  consists  of  a Chief  or  Systems  NCO  and 
sufficient  shift  leaders,  operators  and  clerical  personnel  to  permit  a 
cor.  inuous,  effective  operation. 

FUNCTIONS 

1 . Supervises  and  directs  the  operation  of  Burroughs  B-3SOO  Computer  System 
for  conversion  of  data,  file  processing,  report  generation,  and  program 
compilation  and  testing. 

2.  Establisi  .s  necessary  operating  controls  at  the  beginning,  during,  and 
at  the  end  of  operations  to  insure  processing  is  accomplished  correctly  and 
completely. 

3.  Determines  point  for  restart  of  programs  when  necessitated  by  machine 
or  other  malfunction. 

4.  Analyzes  conditions  and  provides  or  solicits  solutions  to  all  program, 
system  or  machine  failures  in  order  to  prevent  recurrence. 

5.  Coordinates  with  DPA  elements  concerning  proper  input,  system  support, 
and  distribution  of  generated  output. 

6.  Monitors  output  to  insuro  that  clear,  readable  formats  are  produced  and 
to  insure  that  obvious  errors  are  corrected  prior  to  release  of  an  output. 

7.  Coordinates  with  manufacturer  and  schedules  routine  and  remedial  mainte- 
nance so  that  operations  are  accomplished  with  minimal  interference. 

8.  Maintain:,  machine  utilization  records,  maintenance  logs,  and  individual 
production  records. 

9.  Provides  continuous  training  for  personnel. 
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DATA  CONVERSION  BRANCH 


MISSION 

To  provide  the  data  conversion  capability  required  to  support  the  mission 
of  .he  Data  Processing  Activity. 

COMPOSITION 

The  Data  Conversion  Branch  consists  of  the  Chief  and  sufficient  shift  super- 
visors, key  punch  operators/verifiers  and  clerical  personnel  to  effectively 
process  the  required  workload. 

FUNCTIONS 

1.  Supervises  and  manages  all  data  conversion  operations  used  for  conversion 
of  source  data,  both  key  punching  and  verifying, 

2.  Maintains  punching  and  verifying  procedures,  code  lists,  and  format 
guides  for  use  in  converting  source  data  into  punch  card  format. 

3.  Prepares  program  cards  for  key  punch  and  verification  operations. 

4.  Establishes  necessary  operating  controls  at  the  beginning,  during,  and 
at  the  end  of  operations  to  insure  processing  is  accomplished  correctly  and 
completely. 

5.  Maintains  card  punch  machine  utilization  and  individual  production 

records. 

6.  Prom  production  records,  develops  standards  of  performance. 

7.  Accumula  js  workload  data  for  use  in  determining  persbnnel  and  equipment 

requirements  of  the  branch.  i 

8.  Maintains  control  to  insure  sequential  processing  of  source  documents 
and  proper  distribution  of  completed  cards  and  source  documents. 

9.  Schedules  personnel  and  machine  utilization  to  provide  timely  preparation 
of  punched  card  data. 

10.  Trains  new  personnel  in  card  punch  operations. 
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HEADQUARTERS  FIRST  UNITED  STATES  ARMY 


OFFICE,  PROVOST  MARSHAL 
Mission 

Serve  as  staff  advisor  on  military  police  affairs,  including  advice 
on  policy  and  the  training  and  equipping  of  military  police  personnel 
and  units.  Supervise  command  police  operations,  maintenance  of  order 
and  discipline,  criminal  investigations  activities  and  the  Crime 
Prevention  Program.  Supervise  custody  and  rehabilitation  of  military 
prisons.  Plan  and  conduct  the  Industrial  Defense  Program.  Exercise 
operational  control  over  12th  Military  Police  Group  (Cl). 

Functions 


ADMINISTRATIVE  BRANCH 

1.  Operates  the  office  message  center. 

2.  Maintains  office  record  files  of  correspondence. 

3.  Performs  office  administrative  and  supply  tasks. 

A.  Supervises  the  management  improvement  effort;  performs  budget 
and  mission  control;  and  performs  budget  review  and  analysis  within 
the  Provost  Marshal's  area  of  responsibility. 

OPERATION  DIVISION 

1.  Furnishes  advice  and  assistance  on  training  and  equipping  military 
police  personnel. 

2.  Prepares  Provost  Marshal  portions  of  mobilization,  emergency  and 
training  plans. 

3.  Coordinates  implementation  of  the  Provost  Marshal  portions  of  Army 
Emergency  Operations  plans. 

A.  Maintains  office  control  of  classified  documents  and  files. 

5.  Supervises  the  confinement,  enforcement  and  traffic  programs. 

6.  Establishes,  coordinates  and  maintains  liaison  with  civil  authori- 
ties. 

7.  Develops  doctrine  ar.d  concepts  for  conduct  of  military  police 
operations. 

8.  Receives,  consolidates,  analyzes  and  forwards  Provost  Marshal 
statistical  reports. 

9.  Recommends  priorities  for  assignment  of  military  police  personnel 
and  coordinates  the  allocations  of  student  quotas  for  attendance  at 
military  and  civilian  schools. 

10.  Supervises  the  criminal  Investigation,  AWOL  apprehension,  physical 
security  and  validation  programs. 
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11.  Operates  the  First  US  Army  Terminal  of  the  FBI  National  Crime 
Information  Center  (NCIC). 

12.  Develops  doctrine  and  concepts  for  conduct  of  military  police 
criminal  Investigation  program. 

13.  Monitors  the  serious  Incident  reporting  system. 

14.  In  coordination  with  the  Deputy  Chief  of  Staff,  Operations  and 
Training,  supervises  the  security  of  US  Government  property  at  ROTC/ 
NDCC  institutions,  and  monitors  annual  physical  security  inspections 
of  weapons  and  ammunition  storage  facilities. 

15.  Conducts  staff  visits  to  Reserve  Component  Military  Police  Units 
at  AT. 

INDUSTRIAL  DEFENSE  DIVISION 

1.  Conducts  the  Department  of  Defense  Industrial  Defense  Program. 

2.  Conducts  comprehensive  Industrial  defense  surveys  and  resurveys 
of  plants  and  facilities  listed  on  the  Key  Facilities  List. 

3.  Maintains  liaison  with  plants  and  facilities  to  encourage  Imple- 
mentation of  survey  recommendat ions . 

4.  Operates  a NY  and  a Boston  Office. 
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NATIONAL  CRIME  INFORMATION  CENTER 


OPERATING  MANUAL 


PART  I 


SYSTEM  DESCRIPTION  AND  PROCEDURE: 
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SECTION  1 


INTRODUCTION 


The  National  Crime  Information  Center  (NCIC)  is  a 
computerized  information  system  established  as  a service  to  all  law 
enforcement  agencies- -local,  state  and  Federal.  The  system  operates 
by  means  of  computers,  data  transmission  over  communication  lines, 
terminal  devices  and,  most  important,  people.  Its  objective  is  to  improve 
the  effectiveness  of  law  enforcement  through  the  more  efficient  handling 
and  exchange  of  documented  police  information. 

The  NCIC  will  serve  as  an  index  for  the  eventual 
development  of  50  statewide  computerized  law  enforcement  information 
systems.  The  states  need  to  centralize  crime  information  for  manage- 
ment, operational  and  research  purposes.  The  state  agency  operating 
the  centralized  statewide  system  will  be  a control  terminal  in  the  NCIC 
system.  It  is  also  anticipated  that  direct  lines  will  be  made  available 
to  metropolitan  area  systems  where  these  develop  for  inquiry  purposes 
only.  The  development  of  state  and  metropolitan  area  computerized 
systems  is  strongly  urged  in  order  that  the  NCIC  which  complements 
these  systems  can  become  fully  effective.  Through  these  state  and 
metropolitan  area  systems  the  NCIC  becomes  available  for  use  by  all 
law  enforcement  agencies. 

The  structure  and  basic  procedures  of  the  NCIC  were 
approved  by  resolution  of  the  full  membership  of  the  International 
Association  of  Chiefs  of  Police  in  Philadelphia,  Pennsylvania,  in 
October,  1966.  General  policy  concerning  the  philosophy,  concept 
and  operational  principles  of  the  system  is  based  on  recommendations 
of  the  NCIC  Advisory  Policy  Board,  a Board  comprised  of  top  admin- 
istrators from  state  and  local  law  enforcement  agencies  throughout 
the  United  States. 

Changes  in  file  applications,  including  new  files,  procedures, 
etc.  . are  coordinated  with  a Working  Group  made  up  of  a representative 
number  of  NCIC  participants.  Members  of  this  Group  are  designated 
by  the  Advisory  Policy  Board.  (Sec  Part  I,  2.2) 

Through  use  of  the  most  up-to-date  computer  equipment 
located  at  FBI  Headquarters  m Washington,  D.  C.  . this  system  can 
store  vast  amounts  of  information  which  can  be  instantly  retrieved  and 
furnished  through  an  NCIC  terminal  to  any  authorized  agency.  The 


system  can  best  be  described  as  a computerized  index  to  documented 
police  information  concerning  crime  and  criminals  of  nationwide  interest. 

The  NCIC  is  your  system  and  the  information  contained 
therein  is  your  information.  ITls  your  responsibility  to  keep  this  index 
accurate  and  up  to  date  and  to  careTuIly  follow  the  standards  and  pro- 
[ cedures  established.  The  success  of  the  system  will  depend  on  diligent 
compliance  by  all  participants.  It  is  important  to  remember  that  the 
data  contained  in  the  NCIC  is  index-type  information.  When  an  agency 
receives  information  from  NCIC,  it  should  be  evaluated  along  with  other 
information  available  at  the  scene  for  any  action  decisions.  Professional 
police  procedures  demand  that  the  agency  originating  the  record  in  file 
be  immediately  contacted  by  the  inquiring  agency  to  confirm  the  data, 
obtain  further  details  and  initiate  the  formal  process. 

Until  such  time  as  a fully  operating  national  network  is 
developed,  a "no  record"  response  to  an  inquiry  should  not  preclude 
additional  logical  checks  of  other  sources.  Similarly,  the  placing  of  a 
record  in  the  NCIC  should  not  preclude  the  placing  of  a stop  in  other 
I”  logical  tiles,  e.  g.  , the  placing  of  a wanted  person  record  in  NCIC  should 
|_  not  take  the  place  of  posting  a "want"  in  FBI  Identification  Division  files. 

This  manual  contains  instructions  designed  to  guide  partici- 
pants in  utilizing  the  NCIC.  No  system  can  be  expected  to  produce  results 
unless  it  is  used  properly.  The  standards  and  procedures  set  forth  should 
be  strictly  adhered  to  as  every  exception  employed  tends  to  degrade  the 
system. 


The  NCIC  makes  centralized  criminal  data  immediately 
available-take  advantage  of  that  fact.  Patrol  tactics  and  investigative 
habits  must  be  reviewed  in  light  of  this  development  if  the  system  is  to 
attain  optimum  use.  The  success  of  the  system  will  depend  on  the  extent 
to  which  patrols  and  investigators  intelligently  use  it  in  day-to-day 
operations. 

All  inquiries  regarding  the  NCIC  should  be  addressed  to: 

l 

J.  Edgar  Hoover,  Director 
Federal  Bureau  of  Investigation 
U.  S.  Department  of  Justice 
Washington,  D.  C.  20535 
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SECTION  2 
THE  SYSTEM 


2.1  DESCRIPTION 


[ System  participants  (see  Part  I,  Appendix  I)  include 

local,  state  and  Federal  agencies  throughout  the  United  States  and 
Canada.  This  is  the  first  such  network  to  link  all  levels  of  govern- 
ment to  full i 11  a common  need.  Terminals  utilized  range  from  manually 
operated  devices  to  computers  which  in  turn  service  subsystems  and 
[ enable  subsystem  participants  to  have  immediate  access  to  the  NCIC. 

Communication  circuits  are  dedicated  with  either  single 
or  in  some  instances  multiple  terminals  on  a circuit.  Presently  the 
majority  of  NCIC  circuits  are  180  baud  with  2400  baud  circuits  being 
phased  in  to  computer  terminals  where  transaction  volume  necessitates 
higher  line  speeds. 

Records  are  placed  directly  in  the  NCIC  files  by  the 
agency  where  the  record  originated  through  a control  terminal  tied  into 
the  network.  This  may  be  accomplished  by  a manual  re-transmission 
in  those  locations  where  terminal  agency  devices  are  manually  operated, 
or  by  message  switching  in  those  locations  where  the  terminal  agency 
possesses  the  required  computerized  equipment.  The  records  entered 
must  meet  the  criteria  established  for  the  particular  type  of  record 
involved.  Inquiries  must  contain  prescribed  identifying  data. 

The  NCIC  computer  responds  to  each  transaction  as  it 
is  received.  That  is,  the  line  is  held  open  until  an  acknowledgment  of 
reply  is  sent  in  response  to  the  incoming  transaction. 

The  NCIC  computer  is  an  IBM  Svstem/360  Model  50 
with  random  access  disk  storage.  The  storage  device  utilized  is  the 
Model  °314  Direct  Access  Storage  Facility  and  the  Transmission 
Control  Unit  a Model  2703.  NCIC  provides  virtually  uninterrupted 
operation  24  hours  a day,  7 days  a week.  Participants  will  be  kept 
fully  informed  as  to  current  operation  schedules.  The  FBI  shall  be 
responsible  for  the  complete  operation  of  the  NCIC  computers  located 
in  FBI  Headquarters  in  Washington,  D.  C.  , including  all  equipment. 
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programming,  and  pe  rsonnel  costs.  Certain  financial  assistance  with 
regard  to  Advisory  and  Working  Group  meetings,  communication  line 
costs  and  terminal  costs  to  state  and  local  agencies  was  in  the  past 
provided  by  the  former  Office  of  Law  Enforcement  Assistance, 
Department  of  Justice.  Since  July  1,  1968,  communication  line  costs 
from  the  NCIC  computer  to  the  control  terminals  have  been  assumed 
by  the  FBI. 


The  NCIC  equipment  can  interface  with  terminal  equip- 
ment manufactured  by  any  of  the  major  firms  in  the  field.  There  is 
no  requirement  in  any  sense  compelling  system  participants  to  use 
equipment  of  the  same  make  as  the  FBI  computer.  The  only  requirement 
placed  is  that  terminal  equipment  be  able  to  communicate  in  either  8 
level  ASCII  or  7 level  BCD  (IBM  1050)  code. 


2.2  SYSTEM  POLICY 


* See  NCIC  network  map  for  geographic  boundaries. 


The  purpose  of  the  NCIC  Advisory  Policy  Board  is  to 
recommend  to  the  FBI  general  policy  with  respect  to  the  philosophy, 
concept  and  operational  principles  of  the  NCIC,  particularly  the  system’s 
relationships  with  local  and  state  systems. 
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Membership  of  the  Board  is  drawn  from  four  geographic 
regions  of  the  United  States  (see  NCIC  network  map).  Of  the  14  members, 
7 serve  two-year  terms  and  7 serve  three-year  terms,  thus  providing 
continuity. 


The  NCIC  Working  Group  consists  of  one  representative 
from  each  agency  represented  on  the  Board,  and  three  representatives 
of  other  NCIC  participants  from  each  of  the  four  regions  for  a total  of 
2(3  local  and  state  representatives.  Also  included  as  a permanent  member 
in  this  group  is  a representative  from  the  Royal  Canadian  Mounted  Police. 
The  FBI  and  other  appropriate  Federal  Agencies  are  represented  in  the 
group.  In  instances  where  operational  procedures,  standards,  file 
criteria,  etc.  require  policy  board  attention,  they  will  be  referred  along 
with  recommendations  to  the  Board  via  the  Working  Group. 

A regional  working  group  exists  within  each  of  the  four 
regions.  These  groups  are  primarily  designed  to  promote  a better 
exchange  of  ideas  and  coordination  of  matters  of  common  interest  within 
regions.  Regional  working  group  membership  is  flexible;  however,  a 
member  of  the  Policy  Board  is  selected  in  each  region  as  chairman  of 
the  regional  working  group.  Through  these  regional  working  groups  all 
NCIC  participants  have  the  opportunity  of  submitting  suggestions  for 
system  changes,  etc. 


2.3  SYSTEM  SECURITY 


A resolution  adopted  May  15.  1967,  by  the  Committee  on 
Uniform  Crime  Records,  International  Association  of  Chiefs  of  Police 
(IACP),  provided  ihal  the  controls  governing  access  to  police  information 
must  remain,  as  they  have  been  historically  placed,  with  law  enforcement 
agencies.  It  was  further  resolved  that  the  foregoing  will  not  preclude 
the  continued  dissemination  of  appropriate  information  to  other  government** 
bodies  on  a need-to-know  basis  or  the  furnishing  of  additional  data  as 
may  be  derived  from  law  enforcement  computerized  systems.  This 
resolution  was  adopted  by  the  full  conference  of  the  IACP  in  Kansas  City, 
Missouri,  in  September,  1967.  The  NCIC  Advisory  Policy  Board  took 
note  of  the  above  and  concurred  fully  with  the  content  of  that  resolution 
at  its  meeting  in  Washington,  D.  C.  , on  June  4,  1969. 

The  issue  of  shared- time  governmental  computerized 
information  systems  and  their  computability  with  the  above  resolution 
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was  considered  at  length  during  the  aforementioned  June  4,  1969,  Board 
meeting.  This  discussion  was  predicated  upon  the  fact  that  in  certain 
localities  law  enforcement  accessed  NCIC  through  a computer  system 
operated  by  a civilian  governmental  agency. 

The  Advisory  Policy  Board  noted  that  the  needs  of  law 
enforcement  in  information  storage  and  retrieval  as  well  as  in  message 
interchange  cannot  be  adequately  served  by  other  than  a dedication  of 
computer  and  related  hardware.  Further,  it  was  noted  that  in  those 
instances  where  such  dedication  of  system  to  law  enforcement  does  not 
exist,  management  control  of  the  law  enforcement  application  within 
that  system  must  be  established.  All  systems  interfacing  with  NCIC  are 
subject  to  this  requirement. 

The  data  stored  in  the  NCIC  is  documented  police  infor- 
mation and  access  to  that  data  must  be  restricted  to  duly  authorized  law 
enforcement  agencies.  It  is  incumbent  upon  agencies  operating  an  NCIC 
terminal  to  afford  the  necessary  measures  to  make  that  terminal  secure 
from  any  unauthorized  use.  Any  departure  from  this  responsibility 
logically  warrants  the  removal  of  the  offending  terminal  from  further 
system  participation  in  order  to  protect  all  other  users. 

Agencies  participating  in  the  NCIC  as  a control  terminal 
must  assume  responsibility  for  and  enforce  system  security  with  regard 
to  all  other  agencies  which  it  in  turn  services. 

The  FBI  will  utilize  hardware  and  software  as  necessary 
to  assure  that  the  above  responsibilities  are  carried  out;  however, 
final  responsibility  rests  with  the  individual  agencies  for  maintenance 
of  the  confidentiality  of  law  enforcement  information. 


2.4  SYSTEM  DISCIPLINE 


To  assure  the  proper  operation  of  the  system  the  standards, 
procedures,  formats  and  criteria  as  set  forth  herein  must  be  strictly 
adhered  to.  In  this  respect,  as  in  system  security,  the  NCIC  control 
terminals  must  not  only  follow  the  rules  set  forth' but  must  also  insure 
that  agencies  they  are  servicing  do  the  same. 

Accuracy  is  essential  as  is  promptness  in  entering, 
modifying,  locating  or  clearing  records  in  the  system.  Each  record  in 
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file  is  identified  with  the  agency  originating  that  record  and  that  agency 
alone  i.s  responsible  for  the  accuracy,  completeness  and  correct  status 
of  that  record  at  all  times.  The  FBI  cannot  assume  responsibility  for  the 
accuracy  of  any  records  other  than  those  entered  by~the  FBI. 

The  NCIC  provides  information  for  decision-making  by 
investigators  and  patrolmen.  The  information  furnished  through  NCIC 
must  be  evaluated  with  other  facts  known  to  the  officer  and  investigator 
at  the  scene.  NCIC  i.s  an  information  tool.  It  is  no  substitute  for  profes- 
sional police  judgment. 

When  an  agency  receives  a positive  response  from  NCIC, 
an  immediate  follow-up  with  the  agency  that  originated  the  record  in  the 
system  is  necessary  for  effective  operation.  Likewise,  the  originating 
agency  has  an  obligation  to  reply  promptly  to  the  inquiring  agency  with 
confirmation  and  other  pertinent  details  requested. 


SECTION  3 

DATA  STORED  IN  THE  SYSTEM 


3.  1 CRITERIA  FOR  ENTRY  IN  FILE 
3.1.1  VEHICLE  FILE: 

a.  Unrecovered  stolen  vehicles  may  be  entered  in  file 

immediately  subsequent  to  a theft,  however,  the  entering 
agency  must  ensure  that  the  entry  is  maintained  in  an 
up-to-date  status. 

Only  the  agency  holding  theft  report  and  having  primary 
jurisdiction  over  the  place  of  actual  theft  will  enter  the 
vehicle  in  file,  with  two  possible  exceptions:  (1)  entries 
originating  with  National  Automobile  Theft  Bureau  and/or 
(2)  state  of  registry  may  place  stolen  record  in  file 
concerning  its  vehicles  stolen  in  another  state  when  inquiry 
reveals  no  stolen  report  in  file  after  a reasonable  length 
of  time.  In  these  two  instances  the  identity  of  the  agency 
holding  the  theft  report  must  be  shown  in  the  Miscellaneous 
field.  ICAUTIOnI--  Multiple  entries  may  ensue  when 
these  procedures  are  followed;  therefore,  it  is  imperative 
that  each  agency  immediately  clear  its  record  upon  recovery 
of  the  vehicle. 


Loaned,  rental,  leased,  etc. , vehicles  will  not  be  entered 
in  file  unless  a formal  police  theft  report  is  made  or  a 
complaint  is  filed  with  appropriate  warrant  being  issued 
charging  embezzlement,  theft,  etc. 

b.  Vehicles  wanted  in  conjunction  with  felonies  or  serious 
misdemeanors  may  be  entered  into  file  immediately. 

c.  Unrecovered  stolen  VIN  plates,  engines  and  transmissions 
(serially  identified)  may  be  entered  in  file  as  vehicle  parts 
on  the  same  basis  as  stolen  vehicles. 

3.1.2  LICENSE  PLATE  FILE: 

a.  Unrecovered  stolen/missing  license  plates  will  be  entered  on 
the  same  basis  as  stolen  vehicles  provided  all  plates  issued 
are  missing. 


E-I-G-13 


L.  / 


PART  I 


3.  1.3  GUN  FILE: 

a.  Serially  numbered  weapons  (stolen  or  lost). 

b.  A weapon  recovered  for  which  no  lost  or  stolen  report  is  on 
file  may  be  entered  in  file  as  a "recovered"  weapon.  (Weapon 
should  remain  in  possession  of  entering  agency  while  in  file. ) 

3.  1. 4 ARTICLE  FILE: 

a.  Individual  serially  numbered  stolen  property  items  valued  at 
$500  or  more,  except  for  those  property  items  to  be 
entered  in  the  Boat,  Gun,  License  Plate,  Securities,  or 
Vehicle  Files.  Office  equipment  (adding  machines,  type- 
writers, dictating  machines,  etc.)  and  color  television  sets 
may  be  entered  regardless  of  value. 

b.  Multiple  serially  numbered  stolen  property  items  totalling 
$5,UUU  or  more  in  one  theft. 

c.  Anv  serially  numbered  stolen  property  items  may  be  entered  at 
the  discretion  of  the  reporting  agency  if:  (1)  the ’circumstances 
of  the  theft  indicate  that  there  is  a probability  of  interstate 
'movement,  or  (2)  where  the  seriousness  of  the  crime  indicates 
that  such  an  entry  should  be  made  for  investigative  purposes. 

3.  1.  5 WANTED  PERSON  FILE: 

a.  Individuals  for  whom  Federal  warrants  are  outstanding. 

b.  Individuals  who  have  committed  or  have  been  identified  with  an 
offense  which  is  classified  as  a felony  or  serious  misdemeanor 
under  the  existing  penal  statutes  of  the  jurisdiction  originating 
the  entry  and  felony  or  misdemeanor  warrant  has  been  issued 
for  the  individual  with  respect  to  the  offense  which  was  the 
basis  of  the  entry.  Probation  and  parole  violators  meeting 
the  foregoing  criteria  should  be  entered. 

The  entering  agency  has  the  responsibility  of  immediately 
ad vi s ing  an  appreh e 1 1 din g agency  concerning  extradi turn  of 
thFYndividu.il  whe n contacted  concerning  the  apprehension. 


c.  A "Temporary  Felony  Want”  may  be  entered  when  a law 
enforcement  agency  has  need  to  take  prompt  action  to 
establish  a "want"  entry  for  the  apprehension  of  a person 
who  has  committed,  or  the  officer  has  reasonable  ground 
to  believe  has  committed,  a felony  and  who  may  seek  refuge 
by  fleeing  across  jurisdictional  boundaries  and  circumstances 
preclude  the  immediate  procurement  of  a felony  warrant. 

A "Temporary  Felony  Want"  shall  be  specifically  identified 
as  such  and  subject  to  verification  and  support  by  a proper 
warrant  within  48  hours  following  the  initial  entry  of  a 
temporary  want.  The  agency  originating  the  Temporary 
Felony  Want"  shall  be  responsible  for  subsequent  verification 
or  re-entry  of  a permanent  want.  A Temporary  Felonv 
Want"  will  be  automatically  removed  from  file  after  48  hours. 

3.1.6  SECURITIES  FILE: 

a.  Serially  numbered  identifiable  securities  which  have  been 
stolen,  embezzled,  counterfeited  or  are  missing  may  be 
entered.  "Securities"  for  present  purposes  of  this  file  are 
currency  (e.  g.  bills,  bank  notes)  and  those  documents  or 
certificates  which  generally  are  considered  to  be  evidence  of 
debt  (e.  g.  bonds,  debentures,  notes)  or  ownership  of  property 
(e.  g.  common  stock,  preferred  stock),  and  documents  v.hich 
represent  subscription  rights  (e.g.  rights,  warrants)  and 
which  are  of  those  types  traded  in  the  securities  exchanges  in 
the  United  States,  except  for  commodities  futures.  Also 
included  are  warehouse  receipts,  travelers  checks  and  money 
orders. 

b.  Personal  notes,  cashier's  checks,  officer's  checks,  certified 
checks,  personal  checks  and  company  checks  are  not  to  be 
entered. 

c.  Except  as  set  forth  in  paragraph  b,  above,  any  document  which 
in  the  discretion  of  the  originating  agency  meets  the  critei  la 
stated  in  paragraph  a,  above,  may  be  entered  in  the  Securities 
File. 

3.  1.  7 BOAT  FILE: 

a.  Unrecovered  stolen  boats  valued  at  $500  or  more  may  be 

entered  in  file  provided  the  vessel  is  registered  or  documented 
and  there  is  a permanent  identifying  serial  number  affixed. 

(Cont'd. ) 
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The  only  exceptions  to  the  foregoing  are  new  boats  (valued 
at  $500  or  more)  without  registration  or  documentation  data. 
These  boats  may  be  entered  provided  there  is  a permanent 
identifying  serial  number  affixed. 

Loaned,  rental,  leased,  etc.,  boats  are  not  to  be  entered 
[_  in  file  unless  an  official  police  theft  report  is  made  or  a 

complaint  is  filed  with  appropriate  warrant  being  issued 
charging  embezzlement,  theft,  etc. 
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3.2  RETENTION  PERIOD  FOR  PROPERTY/PERSON  NOT  LOCATED 

Records  will  be  retained  by  the  NCIC  for  the  periods  set 
forth  below  and  then  purged  from  the  active  file.  These  purged  records 
will  then  be  stored  on  magnetic  tape  for  future  reference. 

3.2.1  VEHICLE  FILE: 

a.  Unrecovered  stolen  vehicle  records  (including  snowmobile 
records)  which  do  not  contain  vehicle  identification  numbers 
(VIM)  therein,  will  be  purged  from  file  one  year  after  the 
end  of  the  license  plate's  expiration  year  as  shown  in  the 
record. 

Unrecovered  stolen  vehicle  records  (including 
snowmobile  records)  which  contain  VIN's,  will  remain  in 
file  for  the  year  of  entry  plus  4. 

. 

b.  Uncovered  vehicles  wanted  in  conjunction  with  a felony 
will  remain  in  file  for  90  days  after  entry.  In  the  event  a 
longer  retention  period  is  desired,  the  vehicle  must  be 
re-entered. 

c.  Unrecovered  stolen  V7N  plates,  engines  and  transmissions 
will  remain  in  file  for  the  year  of  entry  plus  4. 

3.2.2  LICENSE  PLATE  FILE : 

a.  Unrecovered  stolen  license  plates  not  associated  with  a 
vehicle  will  remain  in  file  for  one  year  after  the  end  of  the 
[ plate's  expiration  year  as  shown  in  the  record. 

3.2.3  GUN  FILE: 

a.  Unrecovered  weapons  will  be  retained  in  file  for  an  idefinite 
period  until  action  is  taken  by  the  originating  agency  to  clear 
the  record. 

b.  Weapons  entered  in  file  as  "recovered”  weapons  will  remain 
in  file  for  the  balance  of  the  year  entered  plus  2. 

3.2.4  ARTICLE  FILE: 

a.  Unrecovered  stolen  articles  will  be  retained  for  the  balance 
of  the  year  entered  plus  one  year. 
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3.2.5  WANTED  PERSON  FILE: 

a.  Persons  not  located  will  remain  in  file  indefinitely  until 

action  is  taken  by  the  originating  agency  to  clear  the  record 
(except  "temporary  felony  wants",  which  will  be  auto- 
matically removed  from  file  after  48  hours). 

3.2.6  SECURITIES  FILE: 

a.  Unrecovered,  stolen,  embezzled,  counterfeited  or  missing 
securities  will  be  retained  for  the  balance  of  the  year 
entered  plus  4,  except  for  travelers  checks  and  money  ordei 
which  will  be  retained  for  the  balance  of  the  year  entered 
plus  2. 

3.2.7  BOAT  FILE: 

a.  Unrecovered  stolen  boats  will  be  retained  in  file  for  the 
balance  of  the  year  entered  plus  4. 


PART  I 


3 RETENTION  PERIOD  FOR  PROPERTY/PERSONS  AFTER  LOCATION 

Records  will  be  retained  by  the  NCIC  for  the  periods  set 
forth  below  and  then  purged  from  the  active  file.  Tfiese  purged  records 
will  then  be  stored  on  magnetic  tape  for  future  reference. 

3.3.1  VEHICLE  FILE: 

a.  Cleared  records  concerning  stolen  vehicles,  vehicles 

wanted  in  conjunction  with  felonies  and  vehicle  parts  (VIN 
plates,  engines  and  transmissions)  will  remain  in  file  for  a 
period  of  10  days  subsequent  to  the  date  of  recovery  as 
shown  in  the  record  and  then  will  be  removed  automatically. 
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3.3.2  LICENSE  PLATE  FILE: 

a.  Cleared  records  concerning  stolen  license  plates  will  remain 
in  file  for  a period  of  10  days  subsequent  to  the  date  of 
recovery  as  shown  in  the  record  and  then  will  be  removed 
automatically. 

3.3.3  GUN  FILE: 

a.  Cleared  records  concerning  stolen  or  lost  firearms  will 
remain  in  file  for  a period  of  10  days  subsequent  to  the  date 
of  recovery  as  shown  in  the  record  and  then  w’ill  be  removed 
automatically. 

b.  Records  concerning  "recovered"  firearms  will  be  removed 
from  file  automatically,  subsequent  to  receipt  of  a clear 
message  concerning  that  firearm. 

3.3.4  ARTICLE  FILE: 

a.  The  cleared  record  (Message  Key  code  CA)  concerning  a 
single  stolen  article  will  remain  in  file  for  a period  of  10 
days  subsequent  to  the  date  of  recovery  as  shown  in  the 
record  and  then  will  be  removed  automatically. 

b.  The  cleared  group  record  concerning  consecutively  serialized 
stolen' articles  will  remain  in  the  file  for  a period  of  10  days 
subsequent  to  the  date  of  recovery  as  shown  for  the  last 
stolen  article  contained  in  the  group  record,.  At  the  expira- 
tion of  10  days  the  entire  group  record  will  be  removed 
automatically. 
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c.  A single  cleared  stolen  article  or  sequence  of  cleared  stolen 
articles  contained  in  a consecutively  serialized  group  record 
will  remain  in  the  group  record  for  a period  of  GO  days 
subsequent  to  the  recovery  date  as  shown  in  the  record.  The 
single  cleared  stolen  article  or  sequence  of  cleared  stolen 
articles  will  be  removed  automatically  from  the  group  record 
at  the  expiration  of  60  days  unless  removed  at  an  earlier 
date  due  to  the  entire  record  being  cleared. 

3.  3.  5 WANTED  PERSONS  FILE: 

a.  Records  with  Message  Key  code  EW  and  to  which  three 
"located"  messages  have  been  appended  will  be  automatically 
removed  from  file  upon  receipt  of  a fourth  "located"  message 
(See  "Located  Message  for  Wanted  Person,  " Part  I, 

5.2.  5.  e. ) 

b.  The  cleared  record  (Message  Key  code  CW)  concerning  a 
wanted  person  will  remain  in  file  for  a period  of  30  days 
subsequent  to  the  date  of  apprehension  as  shown  in  the  recori 
and  then  will  be  removed  automatically. 

3.3.6  SECURITIES  FILE: 

a.  The  cleared  record  (Message  Key  code  CS)  concerning  a 
single  stolen,  embezzled,  counterfeited  or  missing  security 
will  remain  in  file  for  a period  of  10  days  subsequent  to  the 
date  of  recovery  as  shown  in  the  record  and  then  will  be 
removed  automatically. 

b.  The  cleared  group  record  concerning  consecutively  serial- 
ized stolen,  embezzled,  counterfeited  or  missing  securities 
will  remain  in  file  for  a period  of  10  days  subsequent  to  the 
date  of  recovery  as  shown  for  the  last  security  contained  in 
the  group  record.  At  the  expiration  of  10  days  the  entire 
group  record  will  be  removed  automatically. 

c.  A single  cleared  security  or  sequence  of  cleared  securities 
contained  in  a consecutively  serialized  group  record  will 
remain  in  the  group  record  for  a period  of  60  days  subseque. 
to  the  recovery  date  as  shown  in  the  record.  The  single 
cleared  security  or  sequence  of  cleared  securities  will  be 
removed  automatically  from  the  group  record  at  the  expira- 
tion of  60  days  unless  removed  at  an  earlier  date  due  to 
entire  record  being  cleared. 
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3.3.7  BOAT  FILE: 

a.  Cleared  records  concerning  stolen  boats  will  remain  in  file 
for  a period  of  10  days  subsequent  to  the  date  of  recovery  as 
shown  in  the  record  and  then  will  be  removed  automatically 
from  file. 

.4  VALIDITY  CHECKS 

Periodic  checks  will  be  made  to  verify  the  correct  status  and 
accuracy  of  records  in  the  NCIC.  Appropriate  data  will  be  furnished  by  the 
NC1C  to  control  terminals  which  will  in  turn  validate  the  data  with  the  agencies 
originating  the  records.  Records  should  be  maintained  by  originating  agencies 
of  persons/items  entered  in  NCIC  as  well  as  subsequent  modifications  to  those 
records. 


Data  for  validation  checks  can  be  furnished  on  magnetic  tape, 
punched  cards  or  print-out  sheets.  New  control  terminals  coming  on-line 
should  advise  NCIC  which  form  validation  data  is  to  be  furnished.  Should  any 
control  terminal  subsequently  desire  to  change  the  manner  in  which  validation 
data  is  presently  being  furnished,  the  NCIC  must  be  advised  in  sufficient  time 
to  effect  the  change  prior  to  the  next  validation.  When  requesting  magnetic 
tape  or  punched  cards,  furnish  any  necessary  specifications.  Checks  will  be 
made  as  follows: 

3.4.1  VEHICLE  FILE: 

Quarterly  checks  will  be  made  as  of  0400  EST  (or  EDT)  on  first 
Friday  in  January,  April,  July,  and  October. 

3.4.2  LICENSE  PLATE  FILE: 

Quarterly  checks  will  be  made  as  of  0400  EST  (or  EDT)  on  first 
Friday  in  January,  April,  July,  and  October. 

3.4.3  GUN  FILE: 

Annual  check  to  be  made  as  of  0400  EST  (or  EDT)  on  first 
Friday  in  March. 

3.4.4  ARTICLE  FILE: 

No  checks  to  be  made  in  view  of  purge  criteria. 
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3.4.5  WANTED  PERSON  FILE: 

Quarterly  checks  will  be  made  as  of  0400  EST  (or  EDT)  on  first 
Friday  in  February,  May,  August,  and  November. 

3.4.6  SECURITIES  FILE: 

Annual  check  will  be  made  as  of  0400  EST  (or  EDT)  on  first 
Friday  in  June. 

3.4.7  BOAT  FILE: 

Annual  check  to  be  made  as  of  0400  EST  (or  EDT)  on  first 
Friday  in  January. 
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TERMINAL  EQUIPMENT  OPERATION 
(Applicable  to  remote  terminal  equipment  directly 
tied  into  the  NCIC  computer.) 


The  following  instructions  are  set  forth  to  provide  a uniform  set  of 
procedures  for  use  lay  terminal  operators.  Terminal  operating  personnel  should 
exercise  good  judgment  in  interpreting  the  instructions  and  in  handling  matters 
not  specifically  covered. 

Procedures  covering  changing  paper,  ribbon,  and  tape,  etc.,  are 
not  set  forth  in  this  manual.  Step  by  step  instructions  covering  these  service 
items  are  covered  in  the  operator’s  guide  furnished  by  the  manufacturer  of  the 
particular  type  terminal  equipment  being  utilized. 


4.  1 TELETYPE  MODEL  35  ASR  (Automatic  Send- Receive)  SET 

Model  35  ASR  terminals  have  an  automatic  answer-back  device 
attached  which  automatically  handles  polling  for  this  type  equipment. 

The  POWER  CONTROL  switch  should  always  be  kept  in  the  ON- 
LINE position,  keeping  power  supplied  to  the  set  and  the  terminal  always 
connected  to  Die  circuit.  LOC  (Local)  position  of  this  switch  is  not  to  be  used. 

The  OUT  OF  SVC  (Out  of  Service)  - K'B'D  (Keyboard)  SEND  switch 
should  be  moved  to  OUT  OF  SVC  po.  ition  for  necessary  machine  servicing  such 
as  changing  paper,  changing  ribbon,  correcting  a paper  jam,  etc.  In  the  OUT 
OF  SVC  condition  the  terminal  replies  with  an  answer-back  "not  ready  to  receive 
traffic"  when  polled.  The  OUT  OF  SVC  position  of  this  switch  also  causes  the 
ALARM  LAMP  to  glow  and  the  Audible  Alarm  to  sound,  if  the  TONE-ALARM 
RELEASE  switch  is  in  the  TONE  position. 

NOTE:  Immediately  return  the  OUT  OF  SVC-K'B'D  SEND 

switch  to  the  center  (NORMAL)  position  after  corrective 
work  has  been  completed  so  as  to  permit  the  appropriate 
answer-back  to  be  returned  when  the  terminal  is  polled. 
The  ALARM  LAMP  extinguishes. 


The  Model  35  ASH  generates  "even"  vertical  parity  for 
error  detection.  Each  correctly  received  or  transmitted  character  will 
contain  an  even  number  of  electrical  pulses.  Upon  the  terminal's  receipt 
or  transmission  of  an  odd-parity  character  because  of  line  interference, 
equipment  malfunction,  etc. , a left  pointing  arrow  (4 — ) will  be  recorded 
on  the  page  copy  in  place  of  the  character  following  the  erroneous  character. 
The  originally  transmitted  character  following  the  errored  character  is  lost. 
The  Model  35  detects  the  error  and  automatically  notifies  the  computer  at 
the  end  of  the  message  from  the  computer.  The  computer  resends  the 
entire  message. 

If  there  is  a parity  error  detected  in  an  outgoing  terminal's 
message,  the  computer  will  request  the  message  be  resent  in  entirety,  by 
print  out  on  the  terminal's  printer.  Detected  parity  errors  in  an  incoming 
message  activates  the  PARITY  ERROR  lamp  on  the  Model  35. 

4.  1.  1 KEYBOARD  SENDING  (FOR  INQUIRIES  ONLY) 

a.  Power  Control  Switch  should  be  in  "ON-LINE”  position. 

♦b.  Set  MODE  switch  in  K or  KT  position. 

K (Keyboard)  position  — Incoming  information  or 
outgoing  transmission  from  the  keyboard  is  printed 
by  the  page  printer. 

KT  (Keyboard-Tape)  position  — Outgoing  transmission 
from  the  keyboard  is  printed  by  the  page  printer. 
Incoming  information  is  printed  by  the  page  printer 
and  copied  by  the  tape  reperforator  which  produces 
a perforated  paper  tape  with  printed  characters  on  it. 

c.  TONE-ALARM  RELEASE  switch  to  TONE  position.  This 
switch  position  provides,  in  addition  to  a visual  alarm 
(lighting  of  ALARM  lamp),  an  audible  tone  alarm  when 
an  alarm  condition  occurs. 

d.  Depress  LOC  CR  (Local  Carriage  Return)  Key  once  and 
LOC  LF  (Local  Line  Feed)  Key  as  desired  for  feeding 
up  paper.  Depressing  these  keys  returns  the  type -box 
carriage  to  the  left  margin  and  feeds  up  paper  rapidly 

* Mode  switch  of  future  terminals  coming  directly  on-line  with  NC 
computer  will  function  as  described.  Mode  switch  of  present 
terminals  directly  on-line  with  NCIC  computer  will  be  modified 
Western  Union  (at  no  cost)  to  function  as  described 
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on  the  Local  Page  Printer  only.  No  code  is  generated 
when  cither  key  is  operated. 

e.  OUT  OF  SVC  (Out  of  Service)  - K’B’D  (Keyboard)  SEND 
switch  to  K'B'D  SEND  position  momentarily  and  release. 

The  REQUEST  lamp  lights  and  the  switch  automatically 
returns  to  normal  (middle)  position  when  released. 

Positioning  this  switch  to  K’B'D  SEND  initiates  a polling 
request  to  permit  transmission  from  the  keyboard. 

f.  The  computer  will  indicate  authorization  to  start  sending 
the  message  by  lighting  the  SEND  light  and  causing  the 
Sonarlert  Alarm  to  sound  an  audible  tone.  The  tone  will 
discontinue  at  the  start  of  your  transmission. 

g.  Immediately  begin  keying  the  message  using  the  appropriate 
format  (See  "Sample  Messages",  Part  I,  Section  5.  2X  Utilize 
a tab  character  (period)  to  denote  the  end  of  each  field.  If 

a field  is  to  be  left  blank,  a separate  "period" (tab  character) 
must  be  entered.  Periods  are  to  be  used  only  as  tab  char- 
acters and  not  as  part  of  any  data  transmitted.  The  RETURN 
(Carriage  Return)  and  LINE  FEED  keys  should  be  utilized 
as  indicated  by  the  CHARACTER  COUNTER  and  the  END- 
OF-LINE  INDICATOR  Lamp.  Depressing  the  RETURN  key 
extinguishes  the  END-OF-LINE  Lamp  and  returns  the 
CHARACTER  COUNTER  to  zero. 

NOTE:  When  the  TONE  ALARM  sounds,  you  have 
12  seconds  to  begin  sending.  Once  you 
begin  sending  the  TONE  ALARM  stops.  If 
you  pause  or  stop  sending  for  28  seconds, 
the  circuit  will  "TIME  CUT".  Thus,  you 
will  lose  the  line  and  the  entire  message 
must  be  resent. 

If  a mistake  is  made  while  keying  the  message,  this  neces- 
sitates cancelling  the  entire  message.  The  message  is  can- 
celled by  keying  the  CANCEL  code  and  an  EOT  code  (Hold  the 
CTRL  (Control)  key  depressed;  then  press  the  X key  and  D key 
respectively).  * To  resend  the  message,  repeat  the  above 
procedures  from  step  d, 

♦Do  not  confuse  the  X key  with  the  S key  which  has  X OFF 
appearing  on  the  upper  portion  of  its  keytop. 
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h.  When  you  have  completed  the  message,  indicate  this 
by  keying  the  EOT  code  (hold  the  CTRL  (control)  key 
depressed  and  press  the  D key).  This  indicates  to 
the  computer  that  this  is  the  end  of  the  message  and 
must  be  uscci  after  every  message.  Do  not  use  a 
period  between  the  last  data  entered  and  the  EOT  code. 

i.  The  SEND  and  REQUEST  lamps  extinguish  after  keying 
the  EOT  code. 

j.  The  terminal  is  now  ready  to  receive  the  computer's  response. 

The  computer  will  transmit  a request  to  resend  the  entire 
message  if  the  incoming  terminal's  message  is  not  received 
correctly.  The  request  to  resend  the  message  will  be  a 
print  out  by  tiie  terminal's  page  printer.  If  the  message 
has  been  received  correctly,  the  computer  responds  with 
a reply  message. 

k.  To  send  additional  messages,  repeat  the  above  procedure 
from  step  d. 

4.  1.  2 PAPER  TAPE  SENDING 

a.  Power  Control  Switch  should  be  in  "ON-LINE"  position. 

*b.  Set  MODE  switch  to  T or  KT  position. 

T (Tape)  position  — Incoming  information  or  outgoing 
transmission  from  the  tape  transmitter  is  printed 
by  the  page  printer. 

KT  (Keyboard -Tape)  position  — Outgoing  transmission 
from  the  tape  transmitter  is  printed  by  the  page  printei 
Incoming  information  is  printed  by  the  page  printer  and 
copied  by  the  tape  reperforator  which  produces  a per- 
forated paper  tape  with  printed  characters  on  it. 

c.  TONE -ALARM  RELEASE  switch  to  TONE  position. 

This  switch  position  provides,  in  addition  to  a visual 
alarm  (lighting  of  ALARM  lamp),  an  audible  tone  alarm 
when  an  alarm  condition  occurs. 


* Mode  switch  of  future  terminals  coming  directly  on-line  with  NC1C 
computer  will  function  as  described.  Mode  switch  of  present 
terminals  directly  on-line  with  NCIC  computer  will  be  modified  by 
Western  Union  (at  no  cost)  to  function  as  described. 
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d.  Depress  LOC  CR  (Local  Carriage  Return)  Key  once  and 
LOC  LF  (Local  Line  Feed)  Key  as  desired  for  feeding 
up  paper.  Depressing  these  keys  returns  the  type -box 
carriage  to  the  left  margin  and  feeds  up  paper  rapidly 
on  the  Local  Page  Printer  only.  No  code  is  generated 
when  either  key  is  operated. 

[ e.  Place  the  tape  transmitter  TD  (Transmitter -Distributor) 

switch  in  the  STOP  position.  This  places  the  tape  trans- 
mitter in  a stop  condition. 

f.  Release  the  tape  transmitter  TAPE  LATCH  by  depressing 
the  red  button  adjacent  to  the  latch.  Insert  the  prepared 
tape  in  the  tape  transmitter  with  the  sensing  pins  on  a 
"rubout"  character  preceding  the  first  character  of  the 
message. 

g.  Securely  fasten  the  latch  over  the  tape  to  be  transmitted. 
Move  the  TD  switcli  to  the  RUN  position. 

h.  Sending  a Single  Message  Tape: 

Position  the  AUTO  (Automatic)  SEND-TAPE  SEND  switch 
to  TAPE  SEND  position  momentarily  and  release.  This 
initiates  a request  to  permit  transmission  from  the  tape  ' 
transmitter.  The  REQUEST  lamp  lights  and  the  switch 
automatically  returns  to  normal  (middle)  position  when 
released. 

(1)  When  the  station  is  recognized,  the  SEND 
lamp  will  glow. 

(2)  The  tape  transmitter  will  be  started  automatically. 

(3)  The  tape  transmitter  will  stop  after  the  EOT  code. 
The  SEND  and  REQUEST  lamps  go  out  after  the 
EOT  code  passes  through  the  transmitter. 

(4)  The  terminal  is  ready  to  receive  the  computer's 
response.  * (See  page  20.) 
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Sending  Several  Messages  in  One  Continuous  Tape: 
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Position  the  AUTO  SEND-TAPE  SEND  switch  to 
AUTO  SEND  (locking  position).  This  eliminates 
tiie  requirement  for  initiating  a request  for  each 
message  when  messages  are  prepared  in  a continuous 
tape.  Requests  are  stored. 

(1)  When  the  station  is  recognized,  the  SEND 
lamp  will  glow. 

(2)  The  tape  transmitter  will  be  started 
automatically. 

(3)  The  transmitter  will  stop  after  each  EOT 
code  and  restarts  automatically  after  the 
next  polling  code  is  received.  The  computer 
transmits  an  acknowledgement  or  reply 
message  following  each  message  in  the  tape. 
The  computer's  reply  or  acknowledgement 
message  will  lx?  received  before  the  next 
message  in  the  tape  can  be  sent. 

(4)  During  transmission  of  the  last  message  in 
the  tape,  the  AUTO  SEND-TAPE  switch  must 
be  positioned  to  the  center  (normal)  position 
to  preclude  a false  request  to  transmit  condi- 
tion. If  this  is  not  done,  the  AUDIBLE  ALARM 
will  sound  when  the  terminal  is  polled  after  the 
last  message  has  been  sent. 

The  SEND  and  REQUEST  lamps  go  out  after 
the  last  EOT  code  in  the  last  message  passes 
through  the  transmitter. 

NOTE:  The  REQUEST  lamp  remains  on  during  and 
between  messages.  The  SEND  lamp  glows 
during  transmission  only  and  is  extinguished 
after  each  EOT  code. 


(5)  The  terminal  is  now  ready  to  receive  the 
computer  response.  * 

♦The  computer  will  transmit  a 
request  to  resend  the  entire  message  if  the 
incoming  terminal's  message  is  not  received 
correctly;  if  the  terminal's  message  has  been 
received  correctly,  the  computer  responds 
with  an  acknowledge  or  reply  message. 

Reply  data  whether  negative  (No 
Record)  or  positive  (Active  or  Inactive  Record) 
should  be  verified  against  input  data  to 
insure  accuracy.  That  is,  those  alpha 
and  numeric  characters  contained  in  the 
computer's  acknowledgement  or  reply 
message  should  be  checked  against  the 
matching  alpha  and  numeric  characters 
in  the  terminals  input  message.  If  an 
input  error  occurs  in  one  character,  this 
invalidates  the  information. 

4.13  PAPER  TAPE  PREPARATION 

a.  Power  Control  Switch  should  be  in  "ON-LINE"  position. 

b.  Check  the  paper  tape  supply  which  is  located  directly 
behind  the  perforator  under  the  console  cover.  A low 
tape  condition  is  indicated  by  reddish -appearing  tape 
being  emitted  from  the  roll. 

c.  TONE-ALARM  RELEASE  switch  to  TONE  position. 

This  switch  position  provides,  in  addition  to  a visual 
alarm  (lighting  of  ALARM  lamp),  an  audible  tone 
alarm  when  an  alarm  condition  occurs. 

d.  Position  the  AUTO  (Automatic)  SEND-TAPE  SEND  and 
OUT  OF  SVC  (Out  of  Service)  - K'B'D  (Keyboard)  SEND 
switches  in  center  (NORMAL)  position. 
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e.  MODE  Switch  in  T (Tape)  position: 

(Incoming  transmissions  on  line  from  the  computer 
are  copied  t>y  the  page  printer.  Ttie  Keyboard  is 
connected  to  the  tape  perforator  for  preparing  tape. 

A perforated  tape  with  printed  characters  on  it  wall 
be  obtained  during  tape  preparation.  A hard  copy 
will  not  l>e  recorded  on  the  page  printer  until  the  tape 
is  transmitted. ) 

f.  Key  at  least  10  "rubout"  (done  by  depressing  RUBOUT 
Key  and  REPEAT  Key  simultaneously)  perforations 
for  inserting  tape  in  transmitter. 

g.  Key  the  message  using  the  appropriate  format  (See 
"Sample  Messages",  Part  I,  Section  5.2).  Utilize  a 
tab  character  (period)  to  denote  the  end  of  each  fu  Id. 

If  a field  is  to  be  left  blank,  a separate  "period"  (tab 
character)  must  be  entered.  Periods  are  to  be  used 
only  as  tab  characters  and  not  as  part  of  any  data 
transmitted.  The  RETURN  (Carriage  Return)  and 
LINE  FEED  Keys  should  be  utilized  as  indicated  by 
the  CHARACTER  COUNTER  and  the  END-OF-LINE 
INDICATOR  Lamp.  Depressing  the  RETURN  Key 
extinguishes  the  END-OF-LINE  Lamp  and  returns 
the  CHARACTER  COUNTER  to  zero. 

(1)  Conscious  errors  made  while  preparing  tape 
should  lx:  corrected  as  they  are  made.  The 
IjOC  B SP  (Local  Backspace  ) Key  on  the 
Model  35  ASR  backspaces  the  ta]>e  in  the  tape 
punch-block,  one  character  at  a time,  prepara- 
tory to  rubbing  out  or  "erasing"  characters. 

The  tape  must  be  backspaced  until  the  errored 
character  is  under  the  tape. punch-block. 
Depressing  the  RUBOUT  key  as  many  times 
as  the  tape  was  backspaced  will  erase  all 
perforations  by  replacing  them  with  the  non- 
printing, non-spacing  rutxnit  characters.  Re-key 
the  charade r(s)  where  the  error(s) occurred  plus 
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any  characters  following  the  error.  (No 
subtraction  of  a count  already  registered 
on  the  CHARACTER  COUNTER  occurs 
when  the  tape  is  backspaced  and  erased 
by  RU BOUTS. ) 

When  you  have  completed  the  message,  indicate  this 
by  keying  the  EOT  code.  (Hold  the  CTRL  (Control) 
key  depressed  and  press  the  D key.)  This  indicates 
to  the  computer  that  this  is  the  end  of  the  message 
and  must  be  used  after  every  message.  Do  not  use 
a period  between  the  last  data  entered  and  the  EOT 
code.  Key  at  least  10  "Rubouts".  Tear  the  tape 
against  the  punch  block  unless  additional  messages 
are  to  follow.  (In  the  event  the  tape  is  to  be  fed 
directly  from  the  tape  punch  to  the  tape  reader, 
more  than  10  "Rubouts"  will  be  necessary.) 

Following  the  minimum  10  "Rubouts"  additional 
messages  may  be  prepared  for  a continuous  tape 
transmission  by  repeating  the  above  procedures 
from  step  g through  h.  (step  g,  (1),  where  neces- 
sary.) 

(1)  Separation  of  messages  on  the  hard  copy 
furnished  by  the  page  printer  when  a multi - 
message  tape  is  transmitted  can  be  accom- 
plished by  depressing  the  RETURN  (Carriage 
Return)  key  once  and  the  LINE  FEED  key  as 
desired,  prior  to  keying  the  next  message. 

(2)  Tear  the  tape  against  the  punch  block  after 
the  last  10  minimum  "Rubouts". 
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APPENDIX  II  - M1S0/DPA  ADP  INPUT/OUTPUT  SUPPORT  RELATIONSHIPS 

\ 


1.  This  appendix  depicts  the  Input/output  relationship  of  automatic 
data  processing  support  provided  to  the  HQ,  FUSA  General/Spec lal  Staff 
major  units,  tenant  units,  and  higher  and  lower  echelons  by  the  MISO/ 
DPA . (See  Tab  A - D) 

2.  The  MISO/DPA  Is  equipped  with  a Burroughs  B 3500  computer  with 
supporting  peripheral  equipment  plus  a 407  PCM  processor  (See  Annex 
C for  Details). 

3.  At  this  time  the  FUSA  DPA  utilizes  381.9  hours  per  month,  mainframe 
time  in  production  hours  for  ADP  systems  on  the  B-3500  computer.  The 
systems  Identified  at  Tab  F are  those  processed  on  the  B-3500.  The 
FUSA  DPA  operates  on  17  shifts  per  week  which  would  compute  to  524 
hours  (3  shlfts/Day  X 21.  + Days  per  month)  of  throughput  per  month. 

A B-3500  software  package  is  under  development  by  FUSA  DPA  with  which 
the  ADP  system  can  accumulate  and  track  by  ADP  application  throughput 
for  the  ADP  Completion  date  for  Implementation  of  this  package  was 
not  available.  Some  applications  are  still  processed  on  the  MAI  407. 

4.  The  DPA  produces  automated  reports  for  the  command.  General/ 

Special  Staff,  major  units  and  Class  I Installations.  (See  Tab  I) 

In  addllion,  it  produces  four  automated  reports  to  meet  reporting 
requirements  for  higher  headquarters  of  which  the  MISO/DPA  is  re- 
sponsible for  distribution  of: 

a.  CONARC  Report  System  for  Management  of  Data  Processing 
ATDS-8. 

b.  Enlisted  Personnel  Management  (Application  Title:  Consoli- 
dated Personnel  Reporting  System  - CONPERS) . 

c.  The  Army  Maintenance  Management  System  (TAMMS)  (Application 
Title:  Materiel  Readiness  Access  II  System). 

d.  World-Wide  Ammunition  Requirements  and  Assets  Report  System 
(Application  Title:  World-Wide  Ammunition  Reporting  System  (Wars)). 

The  Enlisted  Personnel  Management  Spin-Off,  CONFERS,  Is  also  furnished 
by  the  DPA  directly  to  DA.  Manual  reports  are  submitted  by  the  DPA  to 
HQ  CONARC  to  meet  reporting  requirements.  (For  Details  See  Tab  B.) 

5.  The  FUSA  Teleconmunications  Center  provides  AUTODIN  Support  to  HQ, 
FUSA  and  tenant  activities.  (For  Detailed  Information  See  Annex  D.  ) 

6.  The  Office  of  the  Provost  Marshal,  FUSA,  is  tied  Into  the  world- 
wide net  of  the  FBI  National  rime  Information  Center  (NCIC)  located 
at  FBI  HQ,  Washington,  D.  C.  through  a remote  terminal  located  here 
at  FUSA.  This  world-wide  system  Is  supported  by  an  IBM  360/50.  The 
NCIC  provides  Information  for  decision  making  by  Investigators  and 
patrolmen.  The  Information  provided  Is  an  Information  tool. 

a.  Some  of  the  Information  available  to  authorized  law  enforce- 
ment agencies  includes  data  on:  stolen  vehicles,  license  plates,  and 
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wanted  persons  to  Include  Military  AWOL,  deserters,  etc.  Some  of 
the  agencies  having  terminal  access  to  the  system  Include  major  cltv 
police  headquarters,  state  pitrol  headquarters,  Air  Force,  Navy,  and 
Armv  Military  Police  (major  headquarters). 

b.  The  equipment,  programing,  personnel  costs,  communications 
lines,  and  terminal  cost  are  financed  for  and  paid  by  the  FBI  and 
Department  of  Justice.  (See  Tab  G,  Appendix  I.) 

7.  Impact  Analysis. 

a.  At  Appendix  I the  number  of  systems  operating  at  FUSA  were 
explained  in  terms  of  support  to  commands  and  Installations.  The 
analysis  by  type  system  and  input/output  flow  of  reports  revealed 
that  HQ,  FUSA  general  and  special  staffs  receive  ADP  support  from 

the  HQ,  FUSA  M1S0/DPA  except  the  DCS  Intelligence.  (See  Tab  A,  Appendix  2.) 

b.  MISO/ADP  support  outside  of  the  HQ  FUSA  has  been  discussed 
at  Appendix  1. 

c.  Based  upon  the  analysis  of  input/output  flow  the  current 
Multi-Service,  Multi-Command,  CONARC  Standard,  CONARC  non-standard, 

First  Army  Standard  plus  local  systems  are  dependent  upon  the  MISO/ 

ADP  support  capabilities  at  the  FUSA.  This  flow  of  data  is  affected 
at  the  CONUSA  level  through  updating,  consolidation,  summarization, 
generating  new  Information  for  organizational  level,  distribution 

to  functional  staff,  editing,  updating,  and  distribution  within  given 
time  frames  to  an  array  of  different  levels  of  command  functions. 

d.  Major  Impact.  If  ADP  support  capability  is  not  provided  as 

discussed  in  Appendix  I,  flow  of  data  to  systems  other  than  those  at 
the  local  FUSA  headquarters  will  be  Interrupted.  Therefore,  re- 
organization can  have  a major  impact  upon  information/report  flow. 

The  degree  of  impact  will  depend  upon  how  reorganization  in  terms 
of  data  processing  is  implemented. 
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HKALiqUARTL'US , FIRST  US'L'L  lu)  SIM 

MISO/DPA  ADP  INPUT/OUTPUT 


Tenant  Staff  Elements  not  orranic  to  First  T Army  Headquarters  - 
Responsible  and/or  sponsoring  starf  offices  shown  in  parentheses. 


HEADQUARTERS , FIRST  UNITED  STATE 
B 3500  APPLICATIONS 


HEADQUARTERS , FIRST  US  ARMY 
ON  ARC  AMD  FIRST  ARMY  STANDARD  SYSTEMS 


* First  Army  Headquarters  has  Design  and  Maintenance 
Responsibility  for  this  system 


HEADQUARTERS,  FIRST  UNITED  STATES  ARMY  DATA  PROCESSING  ACTIVITY 
ADP  SUPPORT  TO  HIGHER  & LOWER  ECHELOtE 


CURRENT  AUTOMATED  SYSTEMS,  1ST  US  ARMY 
MISO/ADP 


;tems  ujds 

SYSTEMS  TITLE 

TYPE  SYSTEM 

0002 

Five  Year  Troop  Basis- 
Active  Army 

1st  Army  Local 

0005 

Civilian  Pay  System 
(Operations  at  1st  Army 
Installation  only) 

1st  Army  Standard 
(Maintenance  Responsible 
at  Installation  Level) 

OCOP 

Administrative  Motor  Pool 
Vehicle  Cost  and  Performance 

CONARC-Standard 

0C09* 

Military  Construction  Army 
Programming 

CONARC 

0020 

Retired  Personnel  Inventory 

1st  Army  Local 
(Input  From  DA) 

002P 

DA  Requisition  and  Issue  • 
System  (MILSTRIP) 

1st  Army  Local 

0053 

Army  Aviation  Administration 
Management 

1st  Army  Local 

0054 

Integrated  Installation  Stock 
Control  and  Acctg  System 

1st  Army  Local 

006  P 

MOB  Troop  Program 

1st  Army  Local 

0C8A 

Unit  Readiness  Reporting 

1st  Army  Local 

OOP  5 

Reserve  Facility  Utilization 

1st  Army  Local 

OOP? 

Accident  Analysis  Reporting 
System 

CONARC-Standard 

0135 

Management  of  Army  ADPE 
(Total  Design  & Maintenance 
Responsibility  at  FUSA  HQ)** 

CONARC-Standard 

(SCAMS) 

01U 

Inventory  of  Commercial 
Industrial  Type  Activities  & 
Contract  Support  Services 

CONARC-Standard 

0151 

HQ  DA  Command  & Control 

System 

Multi-CMD  (DA) 

01 5P* 

Sample  Survey  of  the  Army 

Multi-CKD 

* Determined  from  CONARC  ADP  Systems  Report  as  Input  from  1st  Army . 

**  Design  & Maintenance  Responsibility  assigned  to  FU5A  HQ  MISO  by  CONARC. 


Tab  E (Current  Automated  Systems,  1st  US  Army  (MISO/ADP)  to  Appendix  2 
(MISO/ADP  Input/Output  Support  Relationships)  to  Annex  E (MISO/DPI  Opns) 
to  DA  Study 
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SYSTEMS  CODS 

SYSTEMS  TITLE 

TYPE  SYSTEM 

02-01B9 
0368, 006 8* 

World-Wide  Military  Command 
& Control  System 

Multi-CMD,  Multi-Service 

0204 

Army  Stock  Fund 

CONARC-Standard 

0217 

Radio  Frequency  Management 

1st  Army  Local 

0218/0284 

ARNG  & Reserve  Personnel  & 
Manpower  Management 

Multi-CMD 

0220 

Enlisted  Manpower  Management 

Multi-CMD  (CARMOCS) 

0 226 

Equipment  Status  Reporting 

COMARC-Standard  (IMF) 

0227 

The  Army  Maintenance  Manage- 
ment System  (TAMMS) 

(Partial  Design  & Maintenance 
Responsibility-  2 Applications 
only)'*** 

CONARC-Standard  (TAMMS) 

0289 

Secondary  Item  Inventory 
Stratification  (SILS) 

1st  Army  Local 

02*6 

Army  Authorization  System 
(TAADS) 

CONARC-Standard  (TAADS) 

0268 

The  Automated  Army  Budget 
System  (TAABS) 

CONARC-Standard 

0274 

Real  Property  Inventory-Army 

1st  Army  Local 

0283 

Officer  Manpower  Management 

Multi-CMD  (CARMOCS) 

0292 

Control  of  Critical  Defense 
Material 

1st  Army  Local 

0332 

Unit  Readiness  Report ing^ 
Reserve  Components 

1st  Army  Local 

0335 

(0491  )**» 

Enlisted  Personnel  Mgmt 

Multi-CMD  (CARMOCS) 

& CONARp-Standard  (CAMPERS) 

0336 

Officer  Personnel  Mgmt 

Multi-CMD  (CARMOCS) 

0337 

Manpower  Utilization  and 
Requirements 

CONARC-Standard  (oAPS)  * 

0360 

Installation  Utilization  of 
Military  Real  Property-Army 

1st  Army  Local 

0379 

Army  Force  Planning  System 

1st  Army  Local 

0426 

Production  Planning  and 

Control 

1st  Army-Standard 
(in  name  only) 

0480 

World-Wide  Ammunition 
Requirements  and  Assets 

Report  System 

CONARC-Standard  (WARS ) 

* (Sane  as 

note 

on  page  1) 

**  (Same  as 

note 

on  page  1) 

*■"*  NOTE:  3ys 

' 0335 

Inputs  to  CONARC  Sys  H0491. 
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HEADQUARTER,  FIRST  UNITED  STATES  ARMY 
DPA  B-3500  MONTHLY  UTILIZATION  BY  SYSTEM 


MONTHLY  UTILIZATION 


SYSTEM  CODE 

TITLE  

(HOURS) 

0002 

Five  - Year  Troop  Basis,  Active  Army 

0.3 

0006 

Administrative  Motor  Vehicle  Services'  Cost 
and  Performance 

3.7 

0020 

Retired  Personnel  System 

8.9 

0081! 

Unit  Readiness  Reporting 

0.1 

0088 

Accident  Analysis 

0.1 

0135 

Management  of  Army  Automatic  Data  Processing 

36.1 

0137 

Appropriation  and  Fund  Accounting 

17.  U 

020I4 

Ariry  Stock  Fund 

2.7 

0218 

Amy  National  Guard  Personnel  and  Manpower 
Management 

0.3 

0220 

Enlioted  Manpower  Management 

108  .u 

0226 

Equipment  Status  Reporting 

35.  h 

0*27 

DA  Equipment  Record  Maintenance  Management 
System/TAEUS 

li.3 

0239 

Automatic  Return  Item* 

o.U 

0266 

Amy  Authorization  System 

U3.9 

0268 

The  Automatic  Amy  Budget  System  - TAABS 

27.U 

0283 

Officer  Manpower  Management 

3.1 

02814 

Reserve  Personnel  and  Manpower  Management 

35.7 

0335 

Enlisted  Personnel  Management 

21.3 

0336 

Officer  Personnel  Management 

7.2 

0337 

Manpower  Utilization  and  Requiranents 

16.8 

0lt26 

Production  Planning  and  Control  Systam/PPC 

0.1 

0L80 

World-Wide  Ammunition  Requirements  and  Asset 
Reporting  System  (RCS  (SOLI)  1322) 

8.5 

TOTAL  MAINFRAME  TIME 

381.9 

IDLE  TIME 

220.1 

AVAILABLE  MAINFRAME  TIME 

612.0 

TIME  ALLOWANCE  FOR  MAINTENANCE  & SETUP 

108.0 

MAXIMUM  AVAILABLE  TIME 

720.0 
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HEADQUARTERS,  FIRST  US  ARMY 
ADP  PRODUCTS  REGISTER 


1 1 0 1 LOCATOR  CAROS  FOR  OVERSEAS  MOVEMENT 

1110  DISPOSITION  OF  SEPARATION  FORMS 

1112  OFFICER  AUTHORIZED  STRENGTH  CARDS 

1115  SRCP  MONTHEND  MASTER  TAPE  FILE 

1116  INVENTORY  PROJECTED  STRENGTH 

1120  OMWW  RECONCILIATION  SYSTEM 

1122  MOS  VALIDATION 

1125  RECONCILIATION  EMTR  QMONTHLY  AUDIT» 

1127  SURPLUS  MOS  REPORT 

1129  CONUS  PERSONNEL  REPORTING  SYSTEM 

1130  Z10,  Z20  AND  230  STATISTICAL  REPORT 

1135  SYSTEM  EFFECTIVENESS  REPORT 

1162  CONARC  OFFICER  REQUISITION  REPORT 

1 1 A A monthly  personnel  ROSTERS 

11AS  AOOITIONAL  PERSONNEL  ROSTERS 

DAI  ACCESSIONS.  DFR  AND  RETURNED  FROM  DFR 

1150  QASOPS  DATA  FOR  FORT  MEADE.  MARYLAND 

1168  PERMACAP  roster  OF  EXCEPTIONS 

1170  AWOL  STATISTICAL  REPORT 

1173  CENTRALIZED  ASSIGNMENT  PROCEDURE  IIInCAP  III*  SYSTEM 

1175  OFFICER  AND  ENLISTED  STRENGTH  AUDIT 

1180  DPA  PROCESSING  UPON  OAD  OF  U3AR  OR  NG 

1190  IDENTIFICATION  OF  ENLISTED  PERSONNEL  FOR  PROMOTION 

1200  SAMPLE  SURVEY  OF  MILITARY  PERSONNEL 

1206  ROSTER  OF  ACTIVE  DUTY  PERS  WITH  18  OR  MORE  YEARS  SERVICE 

1230  CENTRAL  TRANSIENT  ACCOUNTING  SYSTEM  nC T AS* 

1250  NEGATIVE  REPORT  MESSAGES 
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1256  OFFICER  ASSIGNMENT  CAROS 

1307  MOS  MASTER  FOR  BASOPS 

1308  MOS  MASTER  LISTINGS 

1310  OFFICER  MOS  STATUS  REPORT 

1311  APPLICATION  FROM  ACTIVE  DUTY  PERSONNEL  FOR  REGULAR  ARMY  APPOINTMENT 

1312  CENTRALIZED  ACKNOWLEDGEMENT  AND  DELETION  SYSTEM  cjCADS* 

1313  PERMANENT  PARTY  TOE/TD  OFFICERS 

1316  ASSIGNMENT  INFORMATION  ROSTER.  E6  AND  BELOW 

1319  PERSONNEL  LINE  ITEM  REQUISITION  SYSTEM  aPLIRS* 

1321  ENLISTED  REQUISITION  SYSTEM  E7  AND  ABOVE 

1325  RSI  3*5, N 1 ARMY  PMF 

1330  ROSTER  OF  SOUTHEAST  ASIA  RETURNEES 

1342  PORT  CALL  REQUEST  AND  RESPONSE  REPORT 

1380  MILITARY  POPULATION  FIRST  US  ARMY 

1382  ANALYST  PERFORMANCE  AND  CODING  QUALITY  REPORT 

1400  MONTHLY  STATUS  RECORDS  FOR  STRATCOM 

1401  STRENGTH  RECONCILIATION  OF  A/A  UNITS 

1411  strength  cards  for  third  us  army 

1412  MAINTENANCE  OF  CADS  file 

1425  FIRST  US  ARMY  ACCOUNTABLE  AND  OPERATING  STRENGTH 

1429  LINGUIST  PERSONNEL  DATA  REPORT 

1430  LIST  OF  ACTIVE  ARMY  OFFICERS 

1435  ROSTER  OF  WAC  ENLISTED  PERSONNEL 

1441  ENLISTED  PERSONNEL  CHAPLAIN  ASSISTANT  MOS 

1445  OFFICER  AnD  WARRANT  OFFICFR  ASSIGNMENT  CARDS 

1446  FIRST  US  ARMY  STAFF  OFFICERS  INFORMATION  ROSTER 

1447  FIRST  US  ARMY  PROTOCOL  ROSTER 
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1*50  accelerated  processing  and  commissioning  of  medical  service  personnel 

1*79  MILITARY  POLICE  UNIT  MOS  STATUS  REPORT 

1500  ACTIVE  ARMY  INPUT  FORMATS  AND  CYCLE  OUTPUT  LOG 

1505  MAINTENANCE  OF  ACTIVE  ARMY  PARENT  UNIT  AND  SUBUNIT  CARDS 

1506  ORGANIZATION  MASTER  FID  B ANO  C CARDS 

1512  STRENGTH  SUMMARY  TABULATION 

151*  SRCP  ALPHABETIC  LISTINGS 

1515  SRCP  PROCESSING  INPUT-OUTPUT  REQUIREMENTS 

1516  ERROR  MNEMONIC  TOTALS  BY  LOCATION 

1517  SRCP  EXPIRED  ETS  CARDS 

1520  ACTIVE  ARMY  UPDATE  INPUT  CONTROL 

1531  MORNING  REPORT  AND  ROSTER  CONTROL  LEDGERS  AND  ROSTER  HEADER  CAROS 

1532  AUTODIN  TRANSACTION  LISTINGS 

153*  ORGANIZATION  MASTER  LISTS,  ACTIVE  ARMY 

1535  WORLDWIDE  LOCATOR  LISTINGS 

1561  ALPHABETIC  PMf  LISTINGS 

1562  .MPHABET1C  LISTS  OF  PROCESSED  TRANSACTIONS 

1570  BALANCE  AND  CONVERSION  of  DA,LY  AwOl  CARDS 

1571  DFR  SUSPENSE  ROSTERS 

1595  error  supplement 

1600  RECONCILIATION  C'  ENLISTED  PROJECTED  GAINS  AND  LOSSES 

1601  OFFICER  REQUISITION  LIST 

1602  PREPARATION  OF  MORNING  REPORT  HEADER  CARDS 

2103  ADDRESS  LABELS  FOR  MAILING  ARMY  RESERVIST  MAGAZINE 

2110  ANNUAL  STATEMENT  OF  RETIREMENT  POINTS 

2130  REPORT  OF  RESERVE  DUTY  TRAINING 

2176  ROTC  CAOET  OFFICER  PROCUREMENT  CARDS 
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2195 


USAR  FACILITIES  UTILIZATION  REPORT 


2216 

2300 

2301 
2305 

2329 

2330 
2332 
23*0 
2366 

2395 

2396 
2*13 
2*2  3 

2500 

2501 

2502 

2503 
2515 
2525 
25*7 
2560 
*125 

*321 

*350 

*360 

*361 


RESERVE  COMPONENT  UNIT  READINESS 
RESERVE  COMPONENT  LOGISTICAL  READINESS 
MOSC  CONVERSION  SYSTEM 
ETS  FORCAST  97TH  ARCOM 
REINFORCEMENT  FILLERS  FOR  ANACDUTRA 
USAR  LOCATOR  LISTING 

ROSTER  OF  WAC  RESERVISTS  IN  FIRST  US  ARMY 
NOUS  TROOP  PROGRAM  LISTING 

ROSTER  OF  JA  OFFICERS  ASSIGNED  READY  RESERVE 
RESERVE  STATION  TROOP  LIST 
MINORITY  REPORT 

ANNUAL  TRAINING  JlATt  SCHEDULE-- - 

ROSTER  OF  USAR  CHAPLAINS  ASSIGNED  TO  READY  RESERVE 
PROCESSING  USAR  MASTER  TAPE  FILES  nRES  FIELD  SYS  B3500* 
PREPARATION  OF  TRANSACTION  CARDS  FOR  USAR  UPDATE  CYCLES 
USaR  OMF  and  RPMF  ERROR  ^TURNAROUND*  CARDS 
RETIREMENT  CREDIT  GAIN/LOSS  TRANSACTIONS 
RESERVE  UNIT  REGISTER  _ 

US#R  DDA*  END  OF  MONTH  REPORT  PROCESSING 
ATTACHED  USAR  PERSONNEL  REPORT  CARDS 

USAR  SUBUNIT  ORGANIZATION  MASTER  FILE  CARD  DECKS  AND  LISTINGS 
THE  ARMY  AUTHORIZATION  DOCUMENT  SYSTEM 
CONTINGENCY  PLAN  TROOP  LIST 
FAS  XV  REPORT 

FIRST  US  ARMY  MOB  TROOP  PROGRAM 
FIRST  US  ARMY  TOE  TROOP  LIST 
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5100  ARMY  EQUIPMENT  STATUS  REPORTING  SYSTEM 

5101  INSTALLATION  INVENTORY  OF  MILITARY  REAl  PROPERTY 

510a  department  of  defense  activity  address  report 

5136  SUPPLY  SUPPORT  EFFECTIVENESS 

5200  ACCESS  II  ADMINISTRATIVE  STORAGE  REPORT  OASTORU* 

3201  MATERIEL  READINESS  ACCESS  II  SYSTEM 

5202  ADMINISTRATIVE  USE  VEHICLE  DENSITY 

5203  EQUIPMENT  DENSITY  REPORT 

520A  SELECTED  ITEMS  MASTER  FILE  nS I MF*/COMMERC I AL  VEHICLE  LINE  NUMBER  MASTER 

5205  MAINTENANCE  SHOP  WORKLOAD  AND  BACKLOG  REPORTS 

3206  ADMINISTRATIVE  MOTOR  SERVICES  COST  AND  PERFORMANCE  REPORT 

5207  MODIFICATION  WORK  ORDER  CONTROL  AND  REPORTING 

5209  AUTOMATIC  RETURN  ITEMS 

3210  PROCESSING  OF  EXCESS  EQUIPMENT 

3211  WORLD-WIDE  AMMUNITION  REPORTING  SYSTEM  dWARS*  nCONARC-STANOARD  SYSTEM* 

3215  AIRCRAFT  INVENTORY  REPORTS  SYSTEM  

3303  EQUIPMENT  STATUS  LOCAL  REPORTS 

3305  RADIOISOTOPE  INVENTORY  AND  LEAK  TEST  REPORT 

5306  SUPPORT  LIST  ALLOWANCE  REPORT 

5A0 A STORAGE  SPACE  UTILIZATION  AND  OCCUPANCY  REPORT 

3A06  FIRST  US  ARMY  KEY  INSTALLATION  LOGISTIC  OFFICER  LISTING 

7100  STANDARD  CONARC  ADP  MANAGEMENT  SYSTEM  nSCAMS*  CONARC _ FOR  MANAGEMENT  OF 

7107  AUTOMATIC  DATA  PROCESSING  SHARING 

7200  SYSTEM  DEFICIENCY  NOT  I F I C AT  ION/ I MPROVEMENT  RECOMMENDATION  nSDNIR* 

7302  STANDARD  CONARC  ADP  SYSTEM  &S CAMS* 

7303  USCONARC  REPORTING  SYSTEM  FOR  MANAGEMENT  OF  ARMY  DATA  PROCESSING 

7501  FIRST  US  ARMY  DATA  PROCESSING  ACTIVITY  PUNCH  CARD  MACHINE  COST  REPORT 
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mi PROCESSING -PRODUCT ION  AND  CONTROL  SYSTEM,. 

7514  PROGRAM  INFORMATION  PROFILE  np_ip#_ MASTER  FILE,  AVERAGE  -RUN  TIME  

7515  PIP  MASTER  FILE  UPDATE  ______  

751A  ACTIVE  A RUT  AND  USAR  ADDRESS  MASTER  FIlES 

7520  B3500  TIME  ACCOUNT  AND  BILLING  SYSTEM 

7590  FIRST  US  ARMY  OPA  ACT.  A$GD  AND  AUTHORIZED  STRENGTH  REPORTING  SYSTEM 

• 101  STORAGE  of  MAGNETIC  TAPES.  COMPUTER  DOCUMENTATION  AND  PCM  PROCEDURES  AT 

8102  MANPOWER  REQUIREMENTS  AND  UTILIZATION  

8103  MILITARY  FAMILY  HOUSING  REQUIREMENT  PROGRAM 
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ANNEX  F - OTHER  AREAS 


1.  Team  3 surveyed  the  Comptroller,  MISO/DPA  and  Coununlcations 
functions  of  HQ,  FUSA . Separate  annexes  were  prepared  for  the 
MISO/DPA  and  Comnuni  ca  ti  ons  functions  and  for  the  Budget  and 
Finance  portions  of  Comptroller. 

2.  This  annex  covers  the  following  comptroller  functions: 

a.  Appendix  I - Office  of  the  Comptroller  (Immediate  office 
of  the  Comptroller  to  Include  administrative  functions). 

b.  Appendix  II  - Internal  Review. 

c.  Appendix  III  - Management. 

d.  Appendix  IV  - Program  and  Analysis. 


Appendices 

I - Office  of  the  Comptroller 
II  - Internal  Review 
III  - Management 
IV  - Program  and  Analysis 
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APPENDIX  I - OFFICE  OF  THE  COMPTROLLER 


1.  This  appendix  deals  with  the  immediate  office  of  the 
Comptroller,  FUSA,  and  does  not  cover  the  functions  of  the 
Comptroller  organization  which  are  analyzed  in  other  annexes  and/ 
or  in  other  appendices  of  this  annex. 

2.  The  Comptroller,  FUSA,  directs  and  supervises  the  operation 
of  the  Office  of  the  Comptroller  and  la  the  principal  advisor  to 
the  CG , FUSA,  on  financial  management  matters.  The  Comptroller 

is  assisted  in  performance  of  such  duties  by  a Deputy  Comptroller, 
a Sergeant  Major,  a Chief  of  the  Administrative  Branch,  and  a 
secretary.  Staffing  of  the  immediate  office  of  the  Comptroller 
is  as  follows: 


POSITION  GRADE 


Comptroller  0-6 

Deputy  Comptroller  0-5 

Sergeant  Major  E-9 

Admin  Chief  E-5 

Secretary  GS-318-6 


3.  Tab  A shows  an  organization  chart  of  the  overall  Comptroller's 
office  at  HQ,  FUSA. 

NOTE:  Currently  the  Deputy  Comptroller  is  an  0-6;  however,  this 
is  a temporary  situation  and  is  expected  to  be  corrected  as  of 
1 June  1972  with  the  anticipated  retirement  of  the  present 
Comptroller. 


Tab 

A - Organization  Chart 
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APPENDIX  II  - INTERNAL  REVIEW 


1.  The  Internal  Review  Division,  Office  of  the  Comptroller,  has 
responsibility  for  the  following  areas: 

a.  Staff  supervision  of  and  development  of  policy  for 
internal  review  functions  at  FUSA  installations. 

b.  Conraand  replies  to  Army  Audit  Agency  (AAA)  and  General 
Accounting  Office  (GAO)  reports. 

c.  Nonappropriated  Funds  reports  of  investigation  reviews. 

d.  Bonding  of  ROTC  institutions. 

e.  Performance  of  HQ,  FUSA  command  nonappropriated  fund 
audits . 

2.  Internal  Review  Policy  and  Staff  Supervision.  The  Internal 
Review  Division  develops  FUSA  policy  for  performance  of  internal 
reviews  at  installations  level.  Such  policy  is  based  on  CONARC 
and  DA  regulations  and  guidance  which,  from  a practical  standpoint, 
requites  only  a minimum  amount  of  implementation  at  the  CONUSA 
level.  Staff  supervision  consists  of  monitoring  the  internal 
review  function  at  installations  and  is  accomplished  by  periodic 
staff  visits  to  the  installations  and  analysis  of  representative 
installation  reviews. 

3.  Command  replies  to  Audits.  The  Internal  Review  Division 
reviews  installation  replies  to  AAA  and  GAO  reports  to  determine 
adequacy  of  corrective  action  taken.  After  such  review  the 
command  reply,  setting  forth  the  FUSA  position  regarding  the 
audit  report  and  the  corrective  action,  is  developed  and  forwarded 
to  CONARC.  The  actual  analysis  of  corrective  action  and  input  for 
the  command  reply  are  accomplished  by  the  staff  office  of  FUSA 
responsible  for  the  functional  area  involved. 

4.  Nonappropriated  Funds  Reports  of  Investigation  Review. 

Reports  of  Investigation  of  nonappropriated  fund  losses  in  excess 
of  $5,000  are  reviewed  by  the  Internal  Review  Division  and  final 
action  taken  regarding  determination  of  pecuniary  liability. 

This  function  also  involves  the  review  of  appeals  submitted  by 
individuals  who  have  been  previously  held  pecuniarily  liable 
regarding  nonappropriated  fund  losses. 

5.  Bonding  of  ROTC  Institutions.  Educational  institutions 
sponsoring  ROTC  are  required  to  post  a bond  covering  possible 

loss  of  Government  property.  The  Internal  Review  Division  processes 
and  obtains  bonding  for  institutions  sponsoring  ROTC. 

6.  Nonappropriated  Fund  Audits.  The  Internal  Review  Division 
performs  audits  of  two  command  nonappropriated  funds.  These  two 
funds,  the  Command  Welfare  Fund  and  the  Headquarters  Welfare  Fund, 
are  normally  found  in  most  major  commands  and  major  subordinate 
commands  throughout  the  Army. 
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7.  Staffing.  The  Internal  Review  Division  is  staffed  completely 
with  civilians  in  the  following  grade  structure: 

NUMBER  OF 


EMPLOYEES 

SERIES 

GRADE 

1 

GS-510 

13 

1 

GS-510 

12 

2 

GS-510 

11 

1 

GS-501 

11 

1 

GS-318 

5 

TOTAL  6 

8.  Survey  Forms.  The  Report  Collection  Form  is  attached  as  Tab  A. 
The  Internal  Review  Survey  F»rm  is  attached  as  Tab  B. 


Tabs 

A - Report  Collection  Form 
B - Internal  Review  Survey  Form 
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Instructions  for  Completion  of 
CONUSA  Reports  Collection  Form 


1.  Complete  Information  in  heading  of  form.  Liet  the  name  of  the 
staff  office  down  to  the  appropriate  division,  branch  or  section 
leve  1. 

2.  What  functional  (and  sub-functional)  areas  la  the  staff  office 
Involved  with?  Enter  the  functional  area(s)  in  the  heading  and 
explain  in  detail  in  the  Remarks  column  when  it  la  necessary. 

3.  This  paragraph  pertains  to  responsee  to  be  entered  on  form 
which  deals  with  reports  which  First  US  Army  receives  from  the 
lnsta  1 latlon  (s  ) . 

a.  Enter  title/name  of  report  in  column  (a). 

b.  Enter  RCS  in  column  (b).  If  no  RCS  exists,  place  "NONE" 
in  column  (b). 

c.  Enter  in  column  (c)  the  format  in  which  the  report  is 
received  at  First  US  Army. 

(1)  If  the  report  is  typewritten  or  otherwise  prepared  by  hand 
enter  an  "X”  under  m in  column  (c). 

(2)  If  the  report  received  at  First  US  Army  is  a computer 
printout,  punch  cards,  magnetic  tape,  etc,  enter  an  "X"  under  a in 
column  (c).  Beneath  the  "X"  entry,  record  the  medium;  for  example, 
"punch  cards." 

d.  Enter  in  column  (d ) where  reports  originate  at  the  instal- 
lation level.  In  other  words,  what  office  at  installation  level 
prepared  the  report? 

e.  What  is  the  authority  for  the  reports  received  at  First  US 
Army 7 Enter  in  column  (e)  the  AR,  CONARC  Reg,  First  US  Army  Reg, 
etc,  which  requires  the  report.  (Explain  linkage  between  AR  and 
implementing  CONARC/First  US  Army  regulations  in  column  (i).) 

f.  Is  the  report  a CONUSA  unique?  Enter  a tea  or  No  in 
colisan  (f)  and  explain  in  column  (i). 

g.  Is  the  report  a CONARC  unique?  Enter  a Tea  or  No  in  column 
(g)  and  explain  in  column  (1). 

h.  Does  the  CONUSA  CG  have  the  authority  to  change  the  report? 
Enter  a Yes  or  No  in  column  (h)  and  explain  in  column  (1). 

4.  This  paragraph  pertains  to  responses  dealing  with  the  disposition 
of  reports  at  the  CONUSA. 

a.  Enter  in  column  (J)  how  report  is  used  at  FUSA. 

b.  Enter  in  column  (k)  if  report  is  forwarded  from  FUSA. 

c.  Enter  in  column  (1)  if  report  is  used  by  FUSA  as  input  for 
a CONUSA  prepared  report . 

d.  Enter  in  column  (m)  if  report  is  retained  solely  at  CONUSA. 


F-II-A 


e.  If  report  Is  not  retained  solely  at  CONUSA,  enter  In 
column  (n)  where  report  is  forwarded. 

I 

5.  Column  (o)  requires  two  entries; 

a.  Enter  the  title  and  RCS,  if  appropriate,  of  each  report 
furnished  to  the  installation  level. 

b.  Enter  in  the  "initiated  by"  column  whether  this  report 

is  CONUSA  initiated  or  if  it  originates  at  a higher  headquarters. 

6.  Enter  in  column  (p),  "Personnel",  how  many  individuals  in  the 
office,  division,  branch,  or  section  are  directly  associated  with 
processing  the  report  at  FUSA.  The  information  entered  in  column 
(p)  must  reflect  the  required,  authorized,  and  the  number  actually 
employed. 

7.  The  last  column  (q)  of  the  form  is  titled  "Remarks."  For  any 
area  that  needs  further  elaboration  or  where  space  is  insufficient 
within  the  other  columns,  cross  reference  the  appropriate  column 
under  "Remarks"  and  explain. 
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CONUSA  Survey  (sent ) 


CONUSA  SURVEY  FORM 


INSTRUCTIONS 


This  form  will  Identify  functional  area*  and  thoae  sub-functions 
Identified  within  each  functional  araa.  The  purpose  of  such 
Identification  is  to  provide  a means  for  determining  whet  action 
Is  being  taken  at  FUSA  within  each  sub-function;  the  number  of 
personnel  authorised  to  perform  the  sub-function  (If  ldentlfieble) 
the  number  actually  utilised  and  what  recommendations  are  made  aa 
to  the  disposition  of  the  sub-function. 

a.  (Column  a)  Identify  by  name  the  sub-function. 

b.  (Column  b)  Identify  by  letter  what  action  la  taken  at 

Army  HQ  on  this  sub-function.  For  the  purpose  of  this  portion 

of  the  report,  use  the  following  legend;  A - Decision,  B - Process, 
C - Consolidate,  D - Issue  Guidance,  E - Establish  Policy,  F - 
Conduct  Inspections,  G - Conduct  Staff  Visits. 

c.  (Column  c)  Identify  the  level  at  which  decisions  are 
made  relative  to  the  sub-function.  For  the  purpoae  of  completing 
this  column,  use  the  following  legend:  1 • Installation,  2 - 
CONUSA/ Area  Command,  3 - CONARC /New  Major  Command,  4 • Department 
of  the  Army. 

d.  (Column  d)  Where  the  number  of  personnel  authorised  within 

the  TDA  to  perform  this  sub-function  can  be  Identified,  that  number 

should  be  shown.  If  the  number  for  the  sub-function  cannot  be 
broken  out  show  the  total  authorised  for  the  function  end  so 
indicate . 

e.  (Column  e)  Show  the  number  of  personnel  actually  utilised 
In  the  performance  of  the  sub- function.  Where  necessary  use 
fractions,  l.e..  If  one  person  performs  four  sub-functions , show 

i for  each  sub-function. 

f.  (Column  f)  Since  a recommendation  will  have  to  be  made 
concerning  many  functions  and  sub-functions.  Indicate  the  level 
at  which  decisions  should  be  made.  Use  the  same  legend  shown  for 
Column  c . 

g.  (Column  g)  Use  the  Remarks  Column  for  any  additional 
Information  or  to  clarify  other  entries. 
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APPENDIX  III  - MANAGEMENT 


1.  The  Management  Division,  Office  of  the  Comptroller,  has 
responsibility  for  the  following  major  areas: 

a.  Work  Measurement. 

b.  Work  Simplification  and  Management  Improvement. 

c.  Comptroller  Civilian  and  Officer  Career  Vrogranfc 

d.  Base  Closures. 

e.  Management  Studies. 

f.  Army  Cost  Reduction  Program. 

2.  Work  Measurement.  The  Management  Division  develops  command 
policy  and  exercises  staff  supervision  for  work  measurement 
programs  at  installations  throughout  FUSA  and  performs  work 
measurement  studies  at  the  headquarters  when  required. 

3.  Work  Simplification  and  Management  Improvement.  This 
functional  area  is  basically  an  instructional  program  designed  to 
Inform  employees  of  better  and  more  efficient  methods  of  performing 
work  assignments.  The  Management  Division  develops  the  course  of 
instruction  for  work  simplification  and  presents  such  instruction 
to  selected  groups  of  employees  throughout  FUSA.  In  many  cases, 
such  instruction  is  presented  by  HQ,  FUSA  Management  Division 
personnel  to  install  tion  Comptroller-Management  personnel  who  in 
turn  conduct  work  simplification  and  management  improvement  courses 
for  employees  of  their  installation. 

4.  Comptroller  Civilian  and  Officer  Career  Programs.  The 
Management  Division  has  responsibility  for  management  of  the  career 
program  for  civilians  and  officers  in  the  Comptroller  field 
throughout  FUSA.  This  function  involves  maintenance  of  the 
employee  records  , development  of  referral  lists,  guidance  to 
operating  officials  in  selection  of  individuals  for  positions  and 
operation  of  the  Comptroller  trainee  program  for  the  command. 

5.  Base  Closures.  Special  studies  and  Comptroller  representation 
are  required  when  closing  of  Class  I activities  within  FUSA  is 
effected.  The  Management  Division  performs  this  function  and 
participates  with  other  HQ,  FUSA  personnel  and  representatives  of 
CONARC , DA,  and  DOD  in  studies  related  to  such  closures.  Examples 
of  this  type  of  activity  are  the  anticipated  closing  of  Fort 
Wadsworth  and/or  Fort  Tilden,  closing  and/or  relocation  of  USAR 
Centers,  closing  of  Fort  Hayes,  and  the  discontinuance  of  the  USAR 
Corps . 

6.  Management  Studies.  The  Management  Division  exercises  staff 
supervision  over  Comptroller  management  functions  performed  by 
installations  and  makes  periodic  staff  visits  to  the  field  to  evaluate 
such  functions.  In  addition,  the  Management  Division  performs  a 
variety  of  management  surveys  at  HQ,  FUSA  and  in  the  field  as 
required. 


7.  Army  Cost  Reduction  Program.  This  function  involves  the 
management  of  the  piogram  at  HQ,  PUSA  and  staff  supervision  of  the 
program  at  installations  within  the  command.  Goals  are  established 
by  staff  offices  in  HQ,  FUSA  and  consolidated  by  the  Management 
Division;  actual  cost  reductions  effected  are  than  compared 
against  goals. 

8.  Staffing. 


NUMBER  OF 


EMPLOYEES 

SERIES 

CRADE 

1 

GS-343 

14 

1 

GS-343 

13 

2 

GS-343 

12 

3 

GS-343 

11 

1 

GS-343 

9 

1 

GS-344 

7 

1 

CS-318 

5 

TOTAL  10 

9.  Survey  Forms.  The  Report  Collection  Form  is  attached  as  Tab  A. 
The  Program  and  Analysis  Survey  Form  is  attached  as  Tab  B. 


Tabs 

A - Report  Collection  Form 
B - Program  and  Analysis 
Survey  Form 
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Becomes  input  for  other  (new)  report:  Yes,  see  subparagraph  c above. 
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By  what- staff  agency:  Coaqxtroller  of  the  Army,  Department  of  the  Army; 
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APPENDIX  IV  - PROGRAM  AND  ANALYSIS 


1.  The  Program  and  Analysis  Division,  Office  of  the  Comptroller, 
has  responsibility  for  the  following  major  areas: 

a.  Operating  Program  Review. 

b.  Command  Operating  Program. 

c.  Reports  Control. 

2.  Operating  Program  Review.  The  Operating  Program  Review  is 
prepared  quarterly  to  appraise  program  execution  and  to  examine 
progress  made  during  the  quarter  under  review.  The  Program  and 
Analysis  Division  has  responsibility  to  monitor,  edit,  and  prepare 
for  publication  the  Operating  Program  Review.  Input  for  this 
document  is  received  from  all  of  the  staff  offices  of  HQ,  FUSA  and 
normally  consists  of  charts  and  accompanying  narratives  reflecting 
performance  against  programed  goals. 

3.  Command  Operating  Program.  The  Command  Operating  Program 
(COP)  represents  guidance  to  subordinate  commands  of  FUSA  and  is 
the  basic  document  at  installation  level  for  preparation  of  budgets. 
The  guidance  contained  in  the  COP  identifies  resource  constraints 
(manpower  and  funds)  and  establishes  objectives  to  be  met  by  the 
various  functional  elements  of  the  installations.  The  Operating 
Program  Review  measures  performance  against  the  objectives 
established  on  the  COP.  The  Program  and  Analysis  Division 
supervises,  coordinates,  and  provides  guidance  to  staff  offices  of 
HQ,  FUSA  in  the  development  and  maintenance  of  the  COP.  Objectives 
and  resource  constraints  are  developed  by  HQ,  FUSA  staff  offices 
responsible  for  functional  areas.  Changes  are  published 
periodically  as  required. 

4.  Reports  Control.  The  Program  and  Analysis  Division  performs  the 
reports  control  function  for  HQ,  FUSA.  This  function  Involves  the 
approval  of  newly  identified  reports  requirements  and  the  periodic 
evaluation  of  the  necessity  of  existing  reports. 

5.  Other  functions.  The  Program  and  Analysis  Division  is  also 
responsible  for  program  policies  and  procedures,  assignment  of 
support  responsibilities,  DCSCOMPT  portions  of  FUSA  mobilization 
plans,  and  historical  reports  and  committee  management.  Additionally, 
the  Chief,  Program  and  Analysis  Division  serves  as  Executive 
Secretary  for  the  Program  Budget  Advisory  Comaittee  (PBAC) . 

6.  Staffing.  The  Program  and  Analysis  Division  is  staffed 
completely  with  civilians  in  the  following  grade  structure. 


NUMBER  OF 
EMPLOYEES 

SERIES 

GRADE 

1 

GS-3A5 

14 

1 

GS-345 

13 

1 

GS-345 

12 

1 

GS-345 

9 

_1 

GS-318 

5 

TOTAL  5 

F-IV 

7.  Survey  Forms.  The  Report  Collection  Form  is  attached  aa  Tab  A. 
The  Program  and  Analysis  Survey  Form  le  attached  as  Tab  B. 


Tabs 

A - Report  Collection  Form 
B - Program  and  Analysis 
Survey  Form 


CONUS  A SURVEY 
REPORTS  COLLECTION  FORM 


lndlYldu&l 


CONUSA  Survey  (cont) 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


